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All Staff

John Wheatley College Appendix  2

Workforce Profile

All Staff - Session 2008/09

FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL

Men 6 3 9 7 2 9 9 2 11 0 12 12 0 0 0 20 6 26 9 1 10 4 0 4 7 0 7 62 26 88

Women 12 9 21 4 6 10 13 7 20 0 20 20 0 2 2 26 18 44 4 1 5 5 1 6 2 0 2 66 64 130

Total Employees 18 12 30 11 8 19 22 9 31 0 32 32 0 2 2 46 24 70 13 2 15 9 1 10 9 0 9 128 90 218

BEM Men 0 0 0 1 0 1 2 0 2 0 0 0 0 0 0 3 0 3 1 0 1 0 0 0 0 0 0 7 0 7

BEM Women 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total BEM 
Employees 0 0 0 1 0 1 2 0 2 0 0 0 0 0 0 3 0 3 1 0 1 0 0 0 0 0 0 7 0 7

Other Nationalities 
Men 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1

Other Nationalities 
Women 0 0 0 0 0 0 0 1 1 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2

Total Other 
Nationalities 0 0 0 0 0 0 0 2 2 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 3 3

Total Men 6 3 9 8 2 10 11 3 14 0 12 12 0 0 0 23 6 29 10 1 11 4 0 4 7 0 7 69 27 96

Total Women 12 9 21 4 6 10 13 8 21 0 20 20 0 3 3 26 18 44 4 1 5 5 1 6 2 0 2 66 66 132

Total Employees 18 12 30 12 8 20 24 11 35 0 32 32 0 3 3 49 24 73 14 2 16 9 1 10 9 0 9 135 93 228
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John Wheatley College Appendix 2

Workforce Profile
Support Staff and Management - Session 2008/09

        

FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL

Men 6 3 9 5 1 6 2 1 3 6 2 8 3 0 3 7 0 7 29 7 36

Women 12 9 21 3 2 5 1 4 5 12 7 19 1 0 1 2 0 2 31 22 53

Total Employees 18 12 30 8 3 11 3 5 8 18 9 27 4 0 4 9 0 9 60 29 89

BEM Men 0 0 0 1 0 1 0 0 0 2 0 2 0 0 0 0 0 0 3 0 3

BEM Women 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total BEM Employees 0 0 0 1 0 1 0 0 0 2 0 2 0 0 0 0 0 0 3 0 3

Other Nationalities Men 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 1 1

Other Nationalities Women 0 0 0 0 0 0 0 0 0 0 1 1 0 0 0 0 0 0 0 1 1

Total Other Nationalities 0 0 0 0 0 0 0 0 0 0 2 2 0 0 0 0 0 0 0 2 2

Total Men 6 3 9 6 1 7 2 1 3 8 3 11 3 0 3 7 0 7 32 8 40

Total Women 12 9 21 3 2 5 1 4 5 12 8 20 1 0 1 2 0 2 31 23 54

Total Employees 18 12 30 9 3 12 3 5 8 20 11 31 4 0 4 9 0 9 63 31 94

Page 2

Scp 51 and College 
Management TOTAL STAFF  SCP  11  -   15   SCP  16  - 22   SCP  23  -  26   SCP 27 - 38   SCP 39 - 50



04/12/200912:37
ced:monitor.EqOpsReview08-09

Senior Lecturers

John Wheatley college Appendix 2

Workforce Profile
Senior Lecturers/Curriculum Leaders/Asst. Associate Principals - Session 2008/09

        

FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL

Men 0 0 0 2 0 2 7 1 8 4 0 4 13 1 14

Women 0 0 0 1 1 2 3 0 3 5 1 6 9 2 11

Total Employees 0 0 0 3 1 4 10 1 11 9 1 10 22 3 25

BEM Men 0 0 0 0 0 0 1 0 1 0 0 0 1 0 1

BEM Women 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total BEM Employees 0 0 0 0 0 0 1 0 1 0 0 0 1 0 1

Other Nationalities Men 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Nationalities Women 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Nationalities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Men 0 0 0 2 0 2 8 1 9 4 0 4 14 1 15

Total Women 0 0 0 1 1 2 3 0 3 5 1 6 9 2 11

Total Employees 0 0 0 3 1 4 11 1 12 9 1 10 23 3 26
Page 3
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Perm Lecturer

John Wheatley College Appendix 2

Workforce Profile

Permanent Lecturers - Session 2008/09 

        SCP 7 SCP 8 SCP  9 SCP 10 SCP 11 SCP 12  TOTAL STAFF
FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL

Men 1 1 2 0 0 0 0 0 0 1 1 2 0 0 0 18 4 22 0 0 0 20 6 26

Women 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 25 15 40 1 1 2 26 18 44

Total Employees 1 1 2 0 0 0 0 0 0 1 1 2 0 2 2 43 19 62 1 1 2 46 24 70

BEM Men 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 2 0 2 0 0 0 3 0 3

BEM Women 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total BEM Employees 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 2 0 2 0 0 0 3 0 3

Other Nationalities Men 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Nationalities Women 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Nationalities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Men 1 1 2 0 0 0 0 0 0 2 1 3 0 0 0 20 4 24 0 0 0 23 6 29

Total Women 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 25 15 40 1 1 2 26 18 44

Total Employees 1 1 2 0 0 0 0 0 0 2 1 3 0 2 2 45 19 64 1 1 2 49 24 73
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John Wheatley College Appendix 2

Workforce Profile
Temporary Lecturers - Session 2008/09

SCP 6 SCP 7 SCP 8 SCP 9 

FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL

Men 0 7 7 0 2 2 0 0 0 0 1 1 0 0 0 0 2 2 0 0 0 0 12 12

Women 0 7 7 0 5 5 0 4 4 0 2 2 0 0 0 0 2 2 0 2 2 0 22 22

Total Employees 0 14 14 0 7 7 0 4 4 0 3 3 0 0 0 0 4 4 0 2 2 0 34 34

BEM Men 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

BEM Women 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total BEM Employees 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Nationalities Men 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Nationalities Women 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 1 1

Total Other Nationalities 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 0 1 1

Total Men 0 7 7 0 2 2 0 0 0 0 1 1 0 0 0 0 2 2 0 0 0 0 12 12

Total Women 0 7 7 0 5 5 0 4 4 0 2 2 0 0 0 0 2 2 0 3 3 0 23 23

Total Employees 0 14 14 0 7 7 0 4 4 0 3 3 0 0 0 0 4 4 0 3 3 0 35 35
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Disability

John Wheatley College Appendix 2

Workforce Profile

Disabled Staff - Session 2008/09 

FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL FT PT TOTAL

Men 1 0 1 2 0 2 2 0 2 0 1 1 1 0 1 0 0 0 0 0 0 1 0 1 7 1 8

Women 2 1 3 1 0 1 1 0 1 0 1 1 3 5 8 1 0 1 0 0 0 0 0 0 8 7 15

Total 
Employees 3 1 4 3 0 3 3 0 3 0 2 2 4 5 9 1 0 1 0 0 0 1 0 1 15 8 23
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John Wheatley College Appendix 3

Gender Comparison of Salaries

Academic Year 2007/2008
Permanent Temporary Operational Senior
Academic Academic Support Management Management

All Staff Staff Staff Staff Staff Staff
Total Number of Staff Paid by College in 2007/2008 240 100 46 80 9 5
FTE of Staff Paid by College in 2007/2008 164.31 85.12 9.92 55.26 9.00 5.00
Total Salary Paid to Staff in 2007/2008 £4,908,142 £2,824,410 £289,548 £1,097,632 £355,937 £340,615

Average Salary per FTE £29,871 £33,180 £29,175 £19,863 £39,549 £68,123

Total Number of Female Staff Paid by College in 2007/2008 134 57 25 48 4 0
FTE of Female Staff Paid by College in 2007/2008 84.81 45.49 3.72 31.60 4.00 0.00
Total Salary Paid to Female Staff in 2007/2008 £2,395,067 £1,509,424 £111,174 £615,475 £158,994 £0

Average Salary per FTE of Female Staff £28,242 £33,183 £29,918 £19,475 £39,749 £0

Total Number of Male Staff Paid by College in 2007/2008 106 43 21 32 5 5
FTE of Male Staff Paid by College in 2007/2008 79.50 39.64 6.21 23.66 5.00 5.00
Total Salary Paid to Male Staff in 2007/2008 £2,513,075 £1,314,986 £178,375 £482,157 £196,943 £340,615

Average Salary per FTE of Male Staff £31,610 £33,177 £28,730 £20,380 £39,389 £68,123

Female Average FTE Salary Expressed as a Percentage of Male Average FTE Salary 89.34% 100.02% 104.13% 95.56% 100.91% 0.00%

Female Average FTE Salary Expressed as a Percentage of Total Average FTE Salary 94.54% 100.01% 102.55% 98.05% 100.51% 0.00%



 
 

Appendix 5 
 

 
John Wheatley College 

Exit Interview Form 
 

 
 
Name:  ............................................................ Staff No:  .................................................... 
 
School/Section:  ........................................... Location:  ................................................... 
 
Current Position:  .......................................... Salary:  ...................................................... 
 
Start Date:  .................................................... Line Manager:  ......................................... 
 
Termination Date:  ........................................ 
 
 

 
Job history in John Wheatley College 
 

 
Dates 

 
Job Title 

 
School/Section 

 
  

 
 
 

 

 

 
1. What did you most like about your job and why? 
 
 
 
 
 
2. What did you like least about your job and why? 
 
 
 
 
3. What were the physical working conditions like in your school/section? 
 
       Very acceptable / acceptable / unacceptable. 
 
 
 
 
4. Do you have any suggestions for improvement? Yes/No 
  
      If so, have you raised them in the past?   Yes/No 
     
      If yes, with whom and what action was taken? 
 
      If no, why not? 
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5. Did you feel your health and safety at work was provided for?  Yes / No 
        
        If no with who did you discuss your concerns? 
 
 
 
       If no, why not and what improvement could be made? 
 
 
6. How did you feel about your normal work load?   Too much / Just right /Unbalanced / Not enough                                                                                                                                                        
  
7.    Was the job described to you fairly when you commenced?  Yes / No 
 
 
8.    Were your duties clearly defined when you commenced employment?  Yes / No 
 
 
9.    In your opinion is the current job description accurate?             Yes / No 
 
 
10.  How do you feel about the training you received for the post?  Very Good / Adequate / Poor 
 
 
11.  What were the promotion/advancement prospects?  Very Good / Adequate / Poor 
 
 
12. Do you have any suggestions that may help improve your current job? 
 

 
 
13.  Did your Line Manager: 
 

Always Usually Seldom Never 

          Show fair treatment? 
 

    

          Give praise for work well done? 
 

    

          Deal promptly with complaints/problems? 
 

    

          Give encouragement and help when needed? 
 

    

          Explain the job properly? 
 

    

          Inform you as to your progress? 
 

    

          Know and follow procedures? 
 

    

          Listen to suggestions/criticisms? 
 

    

          Comments: 
 
 
 
 
 
14.  What was morale like in your division/section?                  Very Good/ Good / Poor 
 

a) If poor, why? 
b) What steps do you feel could be taken to improve it? 

 
 
15. Did you feel discipline in your department was: Very Good / Good / Fair/ Unfair 
 
 
     If unfair, why? 
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16. How do you feel about the pay and    
benefits provided by the College? 

 

Very good Good Fair Poor 

          Pay for your job 
 

    

          Holidays 
 

    

          Sick pay 
 

    

          Pension scheme 
 

    

          Life assurance 
 

    

          
         Educational Training and Professional    
         Development Opportunities 
 

    

          Other 
 

    

           
Any other Comments: 
 
 
 
17. How do you feel about other College     

Facilities/services? 
Very good Good Fair Poor 

          Office accommodation and equipment 
 

    

          Parking facilities 
 

    

          Meal and refreshment facilities 
 

    

          First aid 
 

    

          Security 
 

    

           
           Human Resources services 

    

           
           Other 

    

          Any other Comments: 
 
 
 
19.  Do you think the college has a good reputation as an employer?   Yes / No 
 
        If no, why not? 
 
 
        Are there any steps which you think the College might take to improve its reputation?  
       
20.  Would you recommend the College as an employer to others?   Yes / No 
 
       If No, why not? 
 
 
 
21.  Did you feel involved in the Staff Quality Events?   Always/ Sometimes/Never 
 
        If not why not? 
 
 
22. Did you feel that the Staff Quality Events enabled you to contribute to your team goals, 

the College’s Operational and Strategic Priorities? 
 
        Circle all that apply:   Team / Operational / Strategic 
 
        If you felt unable to contribute please indicate at what level and why? 
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23.  Why did you decide to leave the services of the College?    
 
 
      Other Employment – FE Sector / Private / Public / Other   
      Similar Occupation/ Different Occupation 
 
 
      Domestic / Full Time Education / Redundancy (Compulsory/Voluntary) / Retirement Age / 
      Early Retirement / Health Retirement / Career Advancement / Other: 
 
 
24.  Why do you think that the new job/organisation better? 
 
 
Terms and Conditions / Salary / Location / Career Prospects / Development Opportunities / Hours of work 
 
 
25.  Any other comments? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signature (Employee):  ............................................. Date:  ............................ 
 
 
Signature (HR):  .............................................. Date:  .......................................... 
 

A copy of the completed form will be provided on request.  The next stage of the process is 
as follows: 

• discussion  with line manager (in the case of academic staff if the employee had 
more than one line manager the contents of the interview may be discussed with the 
next manager in line);  

• and if further action required in respect of the issues raised the matter will be referred 
to: Departmental Head/Assistant Associate Principal/Associate Principal/Assistant 
Principal/ Depute Principal / Principal. 

 
The results of exit interviews are collated on an annual basis and presented in report form to 
the College’s Joint Consultative Committee, the Personnel and Staffing Committee and the 
Board of Management. 
 

The information gathered from the termination interviews assists the College to 
monitor the   reasons for staff turnover, to introduce or adapt existing Policies and 
Procedures or address any areas of concern appropriately. Your cooperation in the 
process is greatly appreciated.  
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John Wheatley College 
Exit Interview Form 

 

Human Resources Use Only 

 
TERMINATION INTERVIEW – DISCUSSION  WITH LINE MANAGER 

 
 
Name of employee:…………………………………………………………………………….. 
 
 
Designation:……………………………………………………………………… 
 
 
Section/School:…………………………………………………………………… 
 
 
Points For Discussion 

 
Employees Comments:…………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………….. 
 
……………………………………………………………………………………………………………. 
 
……………………………………………………………………………………………………………. 
 
……………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………… 
 
 
Line Managers Comments:……………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
……………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………….. 
 
 
Points For Action (if any) 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
Line Manager - Signature:……………………………………….   Date:…………………….. 
 
 
Human Resources Manager – Signature:……………………………………………….   Date………………….. 
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John Wheatley College 
Exit Interview  

 
Human Resources Use Only 

 
Name of employee:…………………………………………………………………………….. 
 
 
Designation:……………………………………………………………………… 
 
 
Section/School:…………………………………………………………………… 
 
 
 
Further action required:  Yes / No 
 
 
If Yes, referred to: Associate Principal/Assistant Principal/ Depute Principal / Principal 
 
 
 
Date:………………………… 
 
 
 
Departmental H ead/Assistant Associate P rincipal/Associate Principal/Assistant Pr incipal/ D epute Pr incipal /  
Principal 
 
Comments:……………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
……………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………….. 
 
……………………………………………………………………………………………………………. 
 
 
 
 
Points For Action (if any) 
 
Action:  …… ……………………………………………………………………………………………………… 
 

…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
…………………………………………………………………………………………………………… 
 
 

 
Name:………………………………………………………………………………………………………… 
 
……………………………………………………………………………………………………………. 
 
Date:…………………………………………………………………………………………………………. 
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John Wheatley College 
Exit Interview Form 

 
Human Resources Use Only 

 
Name of employee:…………………………………………………………………………….. 
 
 
Designation:……………………………………………………………………… 
 
 
Section/School:…………………………………………………………………… 
 
REASON FOR TERMINATION (Tick and Complete as Appropriate):     

A.  Retirement:     � 
 

 On Age Limit    � 
 

 On Option    � 
 

 On Medical Grounds   � 

B.  Dismissal:     � 
 
       Reason: 
 

 Unsatisfactory Work   � 
 

 Misconduct    � 
 

 Redundancy    � 
 

C.  Resignation:     � 
 
      Reason       (Identify main reason and tick one box) : 
 

 Career Advancement   � Transport difficulties  � 
 

 Dissatisfaction with Remuneration  � Domestic Responsibilities  � 
 

 Dissatisfaction with Hours of Work  � Personal Health   � 
 

 Lack of Job Satisfaction   � Marriage    � 
 

 Incompatibility with Colleague  � Pregnancy   � 
 

 Inability to Cope with Job   � Move from District  � 
  

 Full-Time Education   �  Other (Please State):……………………… 
 
   
 

D. Death:                                         � 
 



 
 

166 
 

Appendix 8 
John Wheatley College 

School Annual Self Evaluation Report 
Session 2008/09 

 
School: 
 

 
Core 

 
Contents Page No. 

 
1: Background/Introduction 
 

 
1 

 
2: Progress Against Previous Session’s 

Targets 
a)  College 
b)  School 

 
 

2 

 
3: Overview 

a)  Quality Culture 
b)  Learners and Learning 
c)  Good Practice Identification 
d)  Curriculum Development 
e)  Continuing Professional    

Development  

 
 

5 
6 
7 
8 
9 

 
4: Equalities Information 

 
11 

 
5: Performance Indicators 

 
13 

 
6: Action Planning/ Target setting 

 
15 

 
7: List of Appendices 

 
18 
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1: Background/Introduction 
 
As an integral part of the ongoing review of planning, implementation and evaluation within 
the College, the School of Core Skills has revised the format of its self evaluation reports 
for session 2008/09 at Curriculum Team, Moderation Group (Core Skills IT and 
Communication), Curriculum Leader and School levels.  The new format takes cognisance 
of the changes made within the revised HMIe Quality Framework, which places greater 
emphasis on: 
 

1) How well are learners progressing and achieving relevant, high quality outcomes? 
2) How effective are the College’s learning and teaching processes? 

 
The School self evaluation report provides a summary of Curriculum activity for the 
following areas: 
 
  Core 1 -  Business, Computing & Maths 
  Core 2 -  Community Development 
  Core 3 -  Support for Learning 
  Core 4 -  Communication & Languages 
 
The Curriculum Team and Moderation Group self evaluation reports continue to reflect the 
achievement of activity at operational level set within the School Operational Plan for 
session 08/09.  There is now, however, greater focus on evaluating the activity of 
Curriculum Teams and Moderation Groups against the seventeen (17) reference quality 
indicators contained within the new HMIe framework. 
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2: Progress Against Previous Session’s Targets 
(set in session 2007/2008 for session 2008/09) 
 
• College Smart Targets Target 

Date 
Progress  

Deliver 14000 Wsums across the School of Core Skills June 2009 Achieved 
Generate an income of £269,750 for the School of Core 
Skills 

June 2009 Achieved 

Produce an Operational Plan for the School of Core Skills 
for session 08/09 

Sept 2008 Achieved 

Produce a School Self-Evaluation Report for session 
2007/08 

Nov 2008 Achieved 

Produce at least four (4) Progress Reports to the SMT 
during the session 

June 2009 Achieved 

Monitor on weekly basis teaching staff utilisation within the 
School – report to CMT 

June 2009 Achieved 

Hold bi-weekly meetings with Curriculum Leaders in the 
School 

June 2009 Achieved 

Conduct a Review of Health & Safety in each of the four (4) 
Curriculum Sections during the session 

June 2009 Achieved 

Produce update of cross-college report on Developing 
Citizenship Skills 

Nov 2008 Achieved 

Assist School Curriculum Leaders in improving the quality of 
evaluative report writing 

June 2009 Achieved 

Work with School Curriculum Leaders to improve 
interrogation of PI data and seek to identify potential 
measures to improve retention and attainment 

June 2009 Achieved 

• School Smart Targets Target 
Date 

Progress  

Business, Computing & Maths 
Introduce new National Certificate Curriculum  in Digital 
Media Computing (Int 1 & Int 2 levels) 

Aug 08 Achieved 

Refresh Business Curriculum in session 08/09 and explore 
potential curriculum development in Retail & Financial areas 

June 09 Limited progress. 
New units 
introduced into NQ 
Administration & It 
programme 08/09.  
Plus level 2 ILM 
qualifications in 
place. 

Develop and initiate Action Plan in Computing  to address 
developmental activity detailed in feedback from HMIe 
Aspect review of Computing in the Core School in May 2009 
as below: 

June 09 Action Plan 
developed and 
initiated June 09 

Staff should communicate lesson/learning objective at the 
commencement of learning episodes 

June 09 Some progress.  
Reflected in lesson 
plans being 
prepared by all team 
members and 
reviewed by CL and 
Associate Principal 
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Lessons should demonstrate that teaching staff have 
adequately planned activities to achieve outcomes. 

June 09 Some progress.  
See note on lesson 
planning above. 

Improved awareness by teaching staff requirements of 
Performance Criteria contained in SQA units 

June 09 Partially achieved to 
date.  Reflected in 
lesson plans and 
discussions at 
programme review. 

Teaching staff to broaden the range of learning and 
teaching approaches deployed, with immediate effect 

June 09 Some progress.  
Scheduled Quality 
Days events in June 
&  Aug 09.  
Reflected in lesson 
plans and unit 
summaries now 
available. 

Teaching staff to improve use of assessment for learning 
and teaching purposes. 

June 09 Some progress.  
Quality Days 
session held.  
Subject at team 
meetings. Increased 
use of formative 
assessment. 

Address lack of challenge and lack of extension work. June 09 Some progress. 
Discussion in Quality 
Days of interactive 
methods in teaching 
and learning.  Some 
redesign of NQ level 
programme.  Use of 
Moodle VLE. 

Improve folio instructions with learners to test 
understanding. 

June 09 Limited progress to 
date.  Further 
development to be 
reflected in teaching 
summaries and 
lesson plans. 

Provide CPD on learning and teaching to all tutors. June 09 Partially achieved. 
Ongoing programme 
of staff development. 

Community Development 
Introduce PDA Housing Law Advice into HNC Working with 
Communities curriculum to support Deal learners seeking 
employment with the Community Development/Housing 
Sector 

Aug 08 Achieved – 12 
learners recruited; 
10 completed 

Re-introduce SVQ Working with Communities @ level 2 in 
partnership with local Community Agencies 

June 09 Achieved. SVQ at 
Level 2 commenced 
Feb 09 with Easthall 
Park Housing 
Association. 

Curriculum Leader to work with Course Tutors to renew PI 
data, set targets for improving retention and attainment and 
implement actions to support this improvement. 

June 09 Achieved - Regular 
team meetings at 
which progress 
reported. 
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Support for Learning   
Continue to work with ENABLE Scotland to extend and 
enhance employment opportunities for learners with 
Additional Support Needs (ASN) 

June 09 Achieved – 
Supported 
Employment Worker 
provided by 
ENABLE to support 
College Learners 

Involve outreach learners in collaborative activities within 
the college environment on at least one occasion (use of the 
Bridge Theatre for Fernan St and  TVP Citizenship learners 
combined performance) 

June 09 Achieved -  June 09 
performances and 
workshops. 

Staff to utilise ASN 1 form at interview stage (to record 
learners needs at interview stage and implement support 
early) 

Session 08-
09 

Achieved – from 
start of session. 

Continue to incorporate Citizenship and cultural events 
element through cross curricular activities on at least 2 
occasions. 

Session 08-
09 

Achieved – in all 
programmes in SfL 
section. 

Incorporate Employment Profiling Activities into core skills 
within the TVP Programme 

Session 08-
09 

Achieved – with 
support of ENABLE 
funding. 

Communication and Languages  (including ESOL)   
Support, monitor and report timeously on Adult Literacies 
provision in Glasgow East, Care Leaver Employment 
Services, Routes into Learning Project and North 
Lanarkshire Council 

June 09 Achieved – regular 
quarterly reports 
submitted timeously. 

Further develop ESOL curriculum to support SQA progress 
at Access 2 level 

June 09 Achieved – 2 units 
developed at Access 
2. 

Introduce ESOL diagnostic procedures to ensure 
appropriate initial placement and progression 

Sept 08 Achieved - all ESOL 
learners undertook 
diagnostic 
assessment (at pre-
entry). 

Implement further the integration of communication core 
skills with vocational programmes 

Aug 08 Achieved - 14 pilots 
operated in 08/09. 
Varied levels of 
success.  In general, 
PI’s in 
communication units 
have improved 
slightly. 

Develop further initiatives with local employers to support 
SFC (Scottish Funding Council) national objectives of 
increasing employer levels. 

Achieved Various initiatives for 
Union learning reps: 
PDA ITALL; 
Spanish;Flexible IT.  
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3: Overview  
 

The school has made good progress towards the achievement of its operational targets for session 
2008/09, including improvements in learner retention and achievement.  The Curriculum Teams 
are making good progress in using their team section plans to monitor progress against targets 
systematically.  Curriculum Leaders in the school routinely review progress against targets in team 
plans with the School Associate Principal who in turn regularly reports to the College Senior 
Management Team. 
 
In most cases teams have provided much improved self evaluation reports for session 2008/09.  
The reports are in the main more evaluative than before in previous session and demonstrate a 
more focused approach to the overall analysis of performance and trends.  However, in a few 
cases teams are insufficiently rigorous in their analysis and in these instances have been set 
specific improvement targets.  Similarly in a few cases reports are still predominantly descriptive 
and fail to place enough emphasis on the impact that evaluation of quality processes has had on 
teaching and learning.  Some teams do not systematically use comparative data when evaluating 
learner attainment and retention; this remains a key area for development. 
 
Following review and analysis of course team, moderation group and curriculum leader reports, the 
following common key strengths and areas for development have been identified: 

 
a) Quality Culture 
 

i) Key Strengths 
 

• open access to a range of programmes leading to certification with highly flexible 
approaches to delivery, patterns of attendance and course content; 

• comprehensive Adult Literacies provision and programmes for learners for whom English is 
not their first language (ESOL) which lead to successful transition to mainstream 
programmes or which support successful learner outcomes within mainstream provision; 

• extensive support for flexible learning within college premises and at outreach venues 
promotes lifelong learning in the community and provides support for and pathways to 
mainstream provision;  

• good evidence of strong external partnerships with local authorities, local housing 
associations, community organisations, trade union organisations, schools and adult 
resource centres which contribute to the provision of successful outcomes for learners and 
to community capacity building; 

• effective use of diagnostic testing of learners to identify core skills levels and arrange 
appropriate support or adaptations to any learner’s programme. Initial skills assessment is 
also in place to ensure that for ESOL learners there is appropriate analysis of learning 
needs to ensure successful progression in language acquisition; 

• staff and learners are developing their use of the online ILP at pre entry and ongoing 
guidance stages to set targets, identify goals and record achievement;  

• Almost all learners make good progress with their work in classes against agreed targets 
and are gaining appropriate vocational and personal skills at college; 

• innovative pilots exploring integrative approaches to core skills delivery in a number of 
vocational programmes have contributed to improvements in achievement; 
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• engagement of learners in cross college themed events, work placement or volunteer 
activity develop citizenship and social awareness and contribute positively to the work and 
life of the college; 

• appropriate and rigorous internal procedures in place verified by internal college 
documentation, SQA COVE, SQA External Verification Reports, BCS Audit Reports and 
ILM approval documentation. 
 

ii)  Areas for Development 
 

• the ICT and Business Team require support to implement the Action Plan developed  from 
the recommendations contained in the HMIe Aspect Review of Computing in session 
2008/2009.  In particular the team should further develop effective lesson planning skills 
and appropriate learning/teaching approaches to promote learning; 

• all programme teams should plan and implement initiatives to further promote learner 
engagement in feedback activities further developing good practice where it exists; 

• self evaluation reports, although improving in most areas, need to be more evaluative and 
less narrative.  In particular, the reports in Computing, Maths and Business need to be 
more analytical and take cognisance of PI data;  

• all teams need to improve their analysis of PI data, particularly their analysis of year on 
year comparative data where it exists, to identify areas for improvement or development 
and set appropriate SMART targets; 

• teams should further develop the use of the ILP to record achievements and encourage 
learners to use their ILP on a more regular basis;  

• the sections delivering Core Skills in IT, Communications and Numeracy should further 
develop integrated core skills approaches within vocational areas which promote more 
effective learner engagement in those subjects (which learners may not perceive as 
relevant to their chosen vocational programme). 
 

b)  Learners and Learning 

i) Key Strengths 
 

• consistently good working relationships between staff and learners which contributes 
significantly to the success of learners who, in many cases, have previously had a negative 
experience of education (Evaluation of the Learner Experience Reports, SQA COVE 
feedback and HMIe Aspect Review of Computing); 

• most teams are using the ILP effectively (in SFL it has been developed collaboratively with 
learners and their carers through feedback forms and is enhanced by the use of a 
supplementary record of work); 

• most  teams use a wide and varied range of teaching and learning approaches to enhance 
the learning experience, including the developing use of SMART Boards in the classroom 
and referrals to additional support or extension activity through ELS (Extended Learning 
Support ) provision or Flexible Learning facilities;  

• In almost all classes, learners show commitment to learning, contribute well, and are active 
in developing skills and knowledge through taking part in a wide range of activities;   
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• most learners report significantly improved self-confidence and demonstrate that they are 
developing a wide range of social, personal and employability skills through classroom 
activity and, where appropriate, through work placement; 

• in most programmes, good progression arrangements are in place assisted by successful 
collaborations with internal and external college partners; 

• Most teaching staff use suitable methods to check learners’ understanding through 
questioning and the setting of written exercises;    

• Most teaching staff use ongoing formative assessment with individual feedback to 
encourage the learner to reflect on their own learning.  Assessments are presented in a 
format that meets the communication needs of the learner;   

• Most learners make good use of time with their guidance tutors, to review their progress on 
the programme. 
 

ii) Areas for Development 
 

• some teams need to further improve the quality of the student learning experience by 
setting  SMART targets for improvement  following self evaluation of their programmes; 

• while some staff use ICT imaginatively and creatively to enhance teaching approaches in a 
number of subject areas, many teaching staff members do not use a sufficient range of ICT 
as part of the teaching process to stimulate learner engagement or extend their 
understanding;  

• although teaching staff encourage learners very well through one to one support, in a few 
areas such as Computing and Business, teaching staff need to improve the use of 
questioning techniques to make sure all learners understand the topic;  

• teams should encourage more learners to take part in target skills assessment to ensure 
that appropriate core skills support is made available to them; 

• relevant teams should engage with the new Supported Employment Worker in College to 
facilitate opportunities for learners with additional support needs to engage in work taster 
programmes that support employability. 

c)  Good Practice Identification   
 
• The development of the combined HNC Working with Communities and the PDA in 

Housing Law for Advisors has offered a unique opportunity for local residents.  They are 
able to study Community Learning principles and practice and housing law advice while 
undertaking paid placement opportunities with Local Housing Associations (LHA’s) in order 
to link theory with practice.  The work has been nominated for an SQA STAR Award under 
the category of partnership working; 

• External links with the CISCO Community Academy in the East End which supported the 
development of Vendor Qualifications (currently IT Essentials) to learners on a school links 
programme were praised during the HMIe Computing ASPECT review, as creating 
appropriate skills acquisition.  The qualification will now be included in the wider non-
advanced curriculum of the Business and Computing section, as appropriate; 

• Adult Literacies learners in the Routes Into Learning programme, delivered in partnership 
with Glasgow Violence Against Women partnership, and supported by funding from 
Glasgow Community Learning Strategy Partnership, have demonstrated major personal 
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Target Person 
Responsible 

Target 
Date 

Mid-
Year 

Review 
Process 

End of 
Year 

Process 

Submit Tender to STUC for provision of 
three workplace literacies learning projects 
with First Bus  in Glasgow  

Anne Lockyer 
Marlyn Barr 

September 
2009 

  

Deliver one day-release programme for 12 
North Lanarkshire Council Community 
Learning staff: the PDA in ITALL 
(Introduction to Teaching Adult Literacies 
Learning) 

 
Marlyn Barr 

 
February 

2010  

  

Expand ILM provision to Level 3 Award in 
First Line Management with one employer 
partnership 

 
Peter Gallagher 

 
June 2010 

  

Deliver SVQ Level 2 in Working with 
Communities with GERA partnership 

 
Marie Woods 

 
June 2010 

  

Deliver HNC Working with Communities 
with PDA: Housing Law Advice to 10 
learners 

 
Marie Woods 

 
June 2010 

  

Pilot one Volunteer Patient Initiative with 
Glasgow University for learners on the 
Access to Nursing programme 

 
Marlyn Barr 

 
June 2010 

  

With the Construction Section, develop a 
TVP in Horticulture for session 2010/11  

Jennifer Miller 
Ronnie Muir 

June 2010   

Provide one new programme for CLD 
Complex Learning Difficulties) learners 
through  GCC Schools’ Supported 
Vocational Programme 

 
Jennifer Miller 

 
September 

2009 

  

With Enable partners, appoint and support 
the work of an Employment Development 
Worker to promote employability of college 
learners with Additional Support Needs 

 
Jennifer Miller 
Colin White 

 
August 
2009 

  

Continue to improve the skills of staff 
(particularly in the Computing section) in 
self-evaluation and report writing.  (Future 
reports to be of an agreed standard.) 

 
Peter Gallagher 
and Computing 

Team 

 
June 2010 

  

Overtake all actions outlined in Computing 
Action Plan to address developmental 
activity detailed in HMIE Aspect Review of 
Computing in Core School in session 
2008/9 and provide monthly progress 
reports to Head of School and Quality 
Team. 

 
Peter Gallagher 
And Computing 

Team 

 
October 

2009  

  

Utilise electronic register system for 
outreach IT provision to provide weekly 
attendance data to School management  

 
All IT Outreach 

tutors 
Tunweer Malik 
Peter Gallagher 

Irene Quinn 
 

 
From 

September 
2009  
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Introduction 
 

 
 

As an integral part of the ongoing review of planning, implementation and evaluation 
within the College, the School o f Vocational Skills has revised the format o f i ts self 
evaluation r eports for se ssion 20 08/09 at  C urricular T eam, C urriculum L eader an d 
school l evels.  T he n ew f ormat t akes cognisance o f the c hanges made w ithin t he 
revised HMIe Quality Framework.  This new framework places greater emphasis on: 

 
1) How well are learners progressing and achieving, relevant, high quality 

outcomes? and 
2) How effective are the College’s learning and teaching processes? 

 
The School self evaluation report provides a summary of  Curriculum activity for t he 
following areas: 

 
• VOCA1  - Service Industries 
• VOCA 2 - Construction 
• VOCA 3 - Creative Technologies 
• VOCA 4 - Care 

 
These Curricular team self evaluation reports continue to reflect the achievements of 
activity and oper ational t argets set within t he S chool A ction P lan.  T here i s now, 
however a g reater focus on evaluating the activity of  Curriculum Teams against the 
seventeen ( 17) r eference q uality i ndicators contained w ithin t he n ew H MIe 
framework. 
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Section 1: Review of progress against targets.  
 
SMART target/s * 
Set in Session 2007/08 for Session 2008/09 

Target Date  Progress 
  

A. 
College  
 

Deliver 23,100 WSUMS in the School 
during session 2008/09 

June 2009 Achieved 
Target 
Exceeded 

Seek to meet an Income Target of 
£330,000 during session 2008/09 

June 2009 Achieved 
Target 
Exceeded 

Produce an Operational Plan for 
2008/09 

Sept 2008 Achieved 

Produce a School Annual report for 
session 2007/08 

Sept 2008 Achieved 

Provide at least four (4) Update reports 
to the College Service Management 
team during the session 

June 2009 Achieved 

Monitor and report on staff utilisation  Sept 2008 
- 

June 2009 

Achieved 
within budget 

Hold bi-weekly School Management 
team meetings 

Aug 2008 
- 

June 2009 

Achieved 
Meetings Held 

Conduct at least two (2) Health and 
Safety inspections within areas of the 
School 

June 2009 Achieved 
Inspection of 
Construction 
and Hospitality 
Areas 
Conducted 

Produce Updates review of skills - 
related activity within the College 

Oct 2008 Achieved 
Overview 
Produced 

Assist the School Curriculum Leaders in 
improving the quality of evaluative report 
writing 

June 2009 Achieved 

Work with Curriculum Leaders to further 
improve analysis of PI Data and seek to 
identify potential measures to improve 
Retention and Attainment 

June 2009 Achieved 
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SMART target/s * 
Set in Session 2007/08 for Session 2008/09 

Target Date  Progress 
  

B. 
School 
Construction 

Deliver 7,000 WSUMS in construction 
during session 2008-09 

June 2009 Achieved: 
Target 
Exceeded 

Introduce in-house plumbing element to 
all Skills for Work courses 

Aug 2008 Achieved 

Replace SPA with new NPA Group 
Award within pre-vocational courses 
 

Aug 2008 Achieved 

Increase the emphasis of “employability” 
aspects within all Skills for Work courses 

Session 
2008 - 2009 

Achieved 

Hospitality Staff to keep up-to-date with current 
rends within the industry. 

June 2009 Staff 
undertook 
training in 
Barista’ plus 
numerous 
visits – hotels, 
winery and 
distilleries, 
and induction 
cookery 
demonstration  

Update billing system in both campuses; 
install EPOS system. 

June 2009 Achieved – 
both campus 
have full 
operational 
billing system 

To continue to incorporate citizenship 
and cultural events elements through 
cross curriculum activities on at least two 
occasions 

June 2009 Achieved – 
various 
activities 
including 
“MacMillan 
Cancer” 
support and 
Day of 
Diversity etc. 

Encourage more integration with core 
skills 

June 2009 Achieved in 
Hospitality 
department –  
J Henry ran 
successful 
pilot 
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SMART target/s * 
Set in Session 2007/08 for Session 2008/09 

Target Date  Progress 
  

 Make more use of ICT in the teaching 
and learning process 

June 2009 Achieved – 
new SMART 
board in 
Easterhouse 
training 
kitchen – use 
of WIKI and 
NLN materials 

SMART target/s * 
Set in Session 2007/08 for Session 
2008/09 

Target Date  Progress 
  

More involvement of class 
representatives in course team meetings 

June 2009 Achieved – in 
some areas – 
good practice 
to be rolled 
out to all areas 

Creative 
Industries 

Programme Design Review 
programmes 
with more 
emphasis on 
employability 

Achieved; NQ 
Photography 
reviewed 

Learner Progress and Outcomes Build 
employability 
elements into 
programmes; 
improve 
retention and 
achievement 

Improvement 
in Sound and 
Art much 
improved – 
Enterprise Slot 
– with more to 
do; and 
Photography 
whilst 
improved, 
needs to do 
more 
regarding 
employability 

ICT in Learning and Teaching Continue to 
develop 
innovative 
approaches to 
use ICT in 
learning and 
teaching 

Significantly 
improved in all 
areas, in 
particular, 
sound 
delivering 
Creative 
Digital Media 
to schools 
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SMART target/s * 
Set in Session 2007/08 for Session 2008/09 

Target Date  Progress 
  

Care Work with each Course Team to review 
PI data, set appropriate targets for 
improving retention and attainment and 
devise and implement actions to support 
this improvement 

Sept - Aug Very little 
progress 
made with the 
Social Care 
Team 

Greater use of ILPs and on-going 
guidance to ensure student retention is 
maximised 

June 2009 Students 
involved in the 
completion of 
ILPs and had 
the 
opportunity to 
challenge 
contents 

Ensure assessments are further 
reviewed and integrated where possible 
to allow links between units 

August 2008 May have to 
reverse 
integration to 
promote 
easier single 
unit 
achievement 
(HNC) 

Continue to maintain update of teaching 
materials 

Session 
2008/09 

Achieved 
Authorisation 
Panels Dec 
2008 and April 
2009 

Continue to review course content Session 
2008/09 

Partly 
achieved will 
continue onto 
next session 

Review of Intermediate 1 & 2 
assessments with a view to integration 
with Core Skills. After review it was 
found that it was possible to integrate 
teaching materials/content but not 
assessment due to NAB format 

August 2008 Achieved 
(Childcare) 
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Section 2: Session Overview  
 
 
The school has made good progress towards the achievement of its operational targets for 
session 2008/09, including improvements in learner retention and wider achievement.  The 
Curriculum t eams are m aking g ood pr ogress in usi ng t heir t eam act ion pl ans to monitor 
progress against targets systematically.  Curriculum Leaders in the School routinely review 
progress against t argets in t eam plans with t he School A ssociate P rincipal w ho i n t urn 
regularly reports to the College Senior Management Team. 

 
In m ost ca ses teams hav e pr ovided m ore r eflective self ev aluation r eports for se ssion 
2008/09.  The reports are, i n t he main, more evaluative t han those produced i n previous 
sessions and demonstrate a more focussed approach to the overall analysis of performance 
and trends.  However, in a few cases teams are insufficiently rigorous in their analysis and 
in these instances have been se t specific improvement targets.  S imilarly, in a f ew cases 
reports are still predominantly descriptive and fail to place enough emphasis on the impact 
that evaluation of quality processes have on  t eaching and l earning.  S ome teams do not 
systematically use comparative data when evaluating learner attainment and retention; this 
remains a key area for development. 

 
Following review and analysis of Course Team and Curriculum Leader reports, the following 
common key strengths of areas for development have been identified: 

 
A. Quality Culture 

 
i) Key Strengths 

 
• appropriate a nd r obust i nternal v erification and moderation i n p lace ( recent S QA 

Cove visit, numerous external verification visits); 
• open access policy with a flexible approach to delivery, attendance patterns, course 

content and level of study; 
• pre-entry and on-going guidance sessions with an increase in the use by of both staff 

and learners of the ILPs to identify goals, set targets and record achievement; 
• in so me areas, i nnovative appr oaches to t he i ntegration o f c ore ski lls within 

vocational ar eas has seen co nsiderable i mprovement i n attendance and 
achievement; and 

• evidence of an extensive ‘Partnership network’ which demonstrates how these l inks 
contribute to providing successful outcomes for learners. 

 
ii) Areas for Development 

 
• self-evaluation r eports whilst i mproved i n m ost ar eas, n eed t o be  m ore evaluative 

and less descriptive. In particular, in the Health and Social Care areas reports require 
to be more analytical and take account of Performance Indictor data; 

• an overall improvement i n t he a nalysis of PI D ata i s required, i n p articular t eams 
need t o sy stematically use  co mparative dat a bet ween years to i dentify t rends and 
make informed decisions on improvement and/or development requirements; 

• teams need to further encourage learners to access and use their I LPs on a more 
regular basis; 
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• some t eams need t o se t S MART t argets for i mprovement as a r esult o f t he se lf-
evaluation o f their pr ogrammes to i mprove t he q uality o f t he st udent l earning 
experience; and 

• some teams need to consider the challenge questions more systematically. 
 
a) Learners and Learning 
 
i) Key Strengths 
 
• staff/learner relationships are positive across all curricular areas; 
• most teams are using ILPs effectively; 
• most teams are gathering student feedback from a range of sources in order to make 

informed decisions on course content, design and delivery; 
• clear ev idence o f t he use  o f a wide and v aried r ange of  t eaching and l earning 

strategies to enhance the overall learning experience; and 
• numerous examples of how learners engage in enhancing their own learning and the 

work and life of the College. 
 

ii) Areas for Development 
 
• most ar eas need to ensu re t hat l earner r epresentation at  team m eetings is 

significantly increased; 
• more integration of core skills and dissemination of good practice in this area needs 

to be encouraged; 
• teams need to be more systematic in recording the volume of t ime and effort spent 

on guidance and support (particularly the development and nurturing of “soft skills”) 
and the outcomes and benefits to the learners;  

• some teams need t o ex plore t he o pportunities that ex ist f or st udent pl acement, 
industrial visits and employer engagement; and 

• the Social Care team needs to review their approaches to learning and t eaching in 
order to improve attainment in their programme. 

 
b) Good Practice Identification 
 
Identification o f g ood pr actice w ithin C ourse T eam r eports included t he following 
examples: 
 
• EVIP students undertaking construction projects for the local community; 
• alternate ar rangements for enco uraging l earner eng agement and obtaining l earner 

viewpoints (Youthstart Construction); 
• Enterprise activities with a focus on ci tizenship an d e mployability i n t he C reative 

Industries area; 
• sustainability project and l inks with ECO schools and Green Flag Nurseries to raise 

awareness and understanding of global and local issues (Early Years and Childcare 
classes); 

• Digital M edia pr ogramme for S 3/S4 p upils deemed unl ikely t o a chieve i n S chool. 
Innovative pr ogramme w hich dem onstrates how a hol istic approach ca n r eap 
benefits; and 

• introduction of Skills for Work units into NQ programmes to integrate core skills units 
(Hospitality section). 
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c) Continuous Professional Development 
 
In most cases there are clear indications within Curriculum Team Self Evaluation reports, 
that t eams regularly e valuate t heir pr ogress t owards fulfilling co urse obj ectives and t hat 
they ensure del ivery meets with course rationale. Reports also indicate that teams have 
routinely adap ted the cu rriculum t o better meet t he ne eds of l earners. M any o f t hese 
reports refer t o l earners’ eng agement w ith t he design a nd c ontent o f pr ogrammes, a nd 
note learners’ satisfaction with the changes made. (In some reports, the changes made to 
course content appear to be directly linked to improved retention!) 
 
The School delivers a wide range of innovative and well considered programmes to meet 
the needs of i ts learners. In these programmes, proactive and cr eative design ensures a 
flexible and responsive curriculum to meet individual needs and interests. 
 
In response to the National Curriculum Review “A Curriculum for Excellence” (CFE) which 
seeks to e nable al l l earners to b ecome: su ccessful learners; co nfident i ndividuals; 
responsible citizens; and effective contributors, the School has introduced a wide range of 
Skills for Work programmes. These programmes are sp ecifically desi gned w ithin t he 
Curriculum f or Excellence f ramework with an em phasis on  dev eloping ski lls for 
employability. 
 
In addition, aspects of the curriculum for Excellence are embedded across a full range of 
the School’s programmes and learning processes. In particular learners are encouraged to 
be m otivated a nd e nthusiastic to reflect on  t heir l earning and t o i dentify t he pr eferred 
learning styles, to work and learn both independently and as part of a group, to develop 
their co re ski lls and t o use  t echnology f or l earning. T hey ar e enco uraged t o a pply t heir 
learning t o new  si tuations to be se lf aw are and i ndependent b ut t o r elate t o an d hav e 
respect for others, to be creative and make informed choices. 
 
Areas for Development 
 
• more teams within the School need to develop a more ‘blended learning approach’ to 

enable st aff t o e ffectively depl oy a wider r ange o f r esources to su pport l earning 
activities; 

• some members of s taff i n t he S ocial C are t eam n eed t o be more sy stematic in 
checking l earner und erstanding i n or der t o pr ovide su fficient feedback to su pport 
learner achievement; 

• evaluation of l earning and teaching w ithin t he S ocial Care t eam needs to be more 
rigorous in order to inform practice or enhance learning; 

• in a few pr ogramme t eams, an alysis and e valuation o f performance i ndicator ( PI) 
data needs to be more rigorous to inform the enhancement of the learner experience; 

• more teams within the School should seek to introduce Skills for Work programmes 
and/or uni ts into t heir por tfolio an d e mbrace t he principles of a Curriculum f or 
Excellence; and 

• All t eams should more fully co nsider the ‘ Challenge Q uestions’ and endeavour t o 
address them as appropriate. 
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Continuing Professional Development 
 
During Session 2008/09 School staff were supported in their implementation of the School 
Plan through a range of continuing professional development activities.  Curriculum Leaders 
were responsible for undertaking Career Development Reviews with all team members with 
a view to assisting in the planning of appropriate activities to be undertaken by members of 
their teams. 
 
Quality Culture 
 
The implementation of the revised HMIe quality f ramework was supported by br iefing and 
discussion sessions with HMI Mitch Brown (the College’s HMI), and close working with the 
College’s Quality Team.  P articipation in the Aspect Review for Creative Digital Industries 
also acted as a CPD act ivity for the Art and Design team and provided them with a cl ear 
insight into the new requirements of HMIe.  The School was represented at a development 
meeting which designed the revised format for self-evaluation annual reports.  The revised 
report format w as implemented at the e nd o f S ession 2008/09.  T he final r eport o f t he 
Aspect Inspection has highlighted two areas of strength from John Wheatley College.  
 
One of the key continuing professional development activities undertaken by the majority of 
teams within t he S chool w as the pr eparation and p articipation i n t he S QA C oordinated 
Verification E vent ( COVE) i n M arch 200 9.  T he v isits from E xternal V erifiers provided 
assurance o f t he i nternal q uality pr ocedures at co llege and t eam l evels.  T eams also 
benefited from t he op portunity t o participate i n pr ofessional di scussions with t he E xternal 
Verifiers and t o r eceive g uidance on development activities.  O nly a f ew areas of t he 
curriculum were not included in this event. 
 
Learners and Learning 
 
Evaluation of the Learning Experience 
 
All teams continued to participate in the Evaluation of the Learning Experience undertaken, 
on behalf of the College, by Denis McCartney.  For some staff this was the second round of 
participation i n t he evaluations.  Those i nvolved w elcomed t he activity and the m ajority 
participated fully i n t he pr ocess from t he pl anning st age t o t he se lf-reflective e lement 
following the lesson.  The Consultant’s report confirmed for staff that they were supporting 
learners well in their learning activities.  
 
Arising f rom t he ev aluations undertaken i n 200 7/08 D enis McCartney pose d a  se t of 
Challenge Q uestions for l ecturers to consider as part o f t heir se lf-reflective practices and 
these were used by teams and individuals.  These were used at various points throughout 
2008/09 as development activities for teams. 
 
TQFE 
 
As in previous years the college continued to support lecturing staff to undertake the TQFE 
at Dundee University.  In total f ive staff achieved the full TQFE in Session 2008/09, two of 
whom were funded through the College’s professional development programme. Staff have 
acknowledged t he b enefits of u ndertaking t he TQFE an d w hilst t hey f elt t here w as a 
substantial a mount o f w ork to under take i n a y ear i t w as worthwhile. Three m embers of 
School staff are continuing and should complete in session 09/10. 
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• production of appropriate pr inted materials on request to meet the needs 
of learners and staff;  

• provision of  additional su pport a nd g uidance f or l earners from under  
represented groups as required, with par ticular su pport g iven t o t hose 
entering into non-traditional subject areas;  

• integration of a ppropriate ci tizenship themes i n al l t eaching pr ogrammes 
within the College;  

• focus groups with stakeholders, questionnaires and surveys;  
• equality matters as a standing item on agendas for team, operational and 

strategic management meetings;  
• staff development records;  
• Individual Learning Plans; and 
• external audits conducted by independent consultants.  
 
College staff are required to routinely: 

 
• identify which decisions, new functions, work practices, policies and 

procedures require a full impact assessment; 
• report the findings and results of impact assessment in self-evaluation 

reports, where appropriate; and 
• consider the effectiveness of its arrangements and mechanisms for impact 

assessment and reporting outcomes on an annual basis. 
 
The results of the impact assessment, where appropriate are published in the 
College’s Annual Equality and Diversity Report. 
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