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JOHN WHEATLEY COLLEGE

BOARD OF MANAGEMENT

AUDIT COMMITTEE

TERMS OF REFERENCE

1.
Composition of the Committee

The Committee and its Chair will be appointed for a period of two years by a competent meeting of the Board of Management and will consist of Board members with no executive responsibility for the management of the College.  There shall be not less than 3 members.  At least one member should have a background in finance, accounting or auditing but membership should not be drawn exclusively from people with such a background.  

The Principal, in his role as Accountable Officer, the Depute Principal, the Chief Finance Officer and other members of staff as appropriate should attend the Committee by standing invitation unless directed otherwise by the Chair. The Internal Auditor should attend the Committee, and the External Auditor should attend any meetings where an external audit report is being considered.

The Clerk to the Board shall act as the Audit Committee's Secretary (in his/her absence this shall be discharged by the Head of the College's Administration or similar post).

There shall be no cooption to the Audit Committee.

2.
Voting Rights
Voting rights rest only with full members of the Board of Management.  The Principal shall have no voting rights.

The Chair possesses both a deliberative and a casting vote.

3.
Quorum

The quorum for the meetings of the Audit Committee is 2 members.

4.
Authority
The Committee is authorised by the Board to investigate any activity within its terms of reference.  It is authorised to seek any information it requires from any employee and all employees are directed to cooperate with any request made by the Committee.

The Committee is authorised by the Board to obtain independent professional advice and to secure the attendance of non-members with relevant experience and expertise if it considers this necessary.

5.
Duties of the Audit Committee

The main duties of the Audit Committee are as follows:

a) Internal Control

The Committee shall in this respect be responsible for:

· reviewing and advising the Board of Management of the Internal Audit Service's (IAS's) and the External Auditor's assessment of the effectiveness of the College's financial and other internal control systems, including controls specifically to prevent or to detect fraud or other irregularities as well as those for securing economy, efficiency and effectiveness; and

· reviewing and advising the Board of Management on its compliance with corporate governance requirements and good practice guidance.

b) Internal Audit

The Committee shall in this respect be responsible for:

· advising the Board of Management on the selection, appointment or reappointment and remuneration, or removal of the IAS provider where the service is contracted-out. The responsibility regarding selection of a contracted-out provider may be delegated to an Evaluation Committee;

· advising the Board of Management on the Terms of Reference for the IAS;

· reviewing the scope, efficiency and effectiveness of the work of Internal Audit, considering the adequacy of the resourcing of Internal Audit and advising the Board of Management on these matters;

· advising the Board of Management of the Audit Committee’s approval of the basis for the results of the Internal Audit Needs Assessment and the strategic and operational planning processes;

· approving the criteria for grading recommendations in assignment reports as proposed by the Head of IAS;

· reviewing the IAS’s monitoring of management action on the implementation of agreed recommendations reported in Internal Audit assignment reports and internal audit reports;

· considering salient issues arising from Internal Audit assignment reports, progress reports, annual reports and management’s response thereto and informing the Board of Management thereof;

· informing the Board of Management of the Audit Committee’s approval of the Internal Audit Service’s annual report;

· ensuring establishment of appropriate performance measures and indicators to monitor the effectiveness of the IAS;

· securing and monitoring appropriate liaison and coordination between Internal and External Audit;

· ensuring good communication between the Committee and the Head of IAS; and

· responding appropriately to notification of fraud or other improprieties received from the Head of IAS or other persons.



c)
External Audit



The College’s External Auditors shall be appointed by Audit Scotland. 



The Committee shall in this respect be responsible for:

· considering the College’s annual financial statements and the External Auditor’s report prior to submission to the Board of Management by the Financial Control Committee;
· reviewing the External Auditor’s annual Management Letter and monitoring management action on the implementation of the agreed recommendations contained therein;
· advising the Board of Management of salient issues arising from the External Auditor’s Management Letter and any other external audit reports and of management’s response thereto;
· reviewing the statement of corporate governance;
· establishing appropriate performance measures and indicators to monitor the effectiveness of the External Audit provision;
· reviewing the External Audit Strategy and Plan;
· holding discussions with External Auditors and ensuring their attendance at Audit Committee and Board of Management meetings as required;
· considering the objectives and scope of any non-statutory audit work undertaken or to be undertaken, by the External Auditor’s firm and advising the Board of Management of any potential conflict of interest; and
· securing appropriate liaison and coordination between External and Internal Audit.
d)
Value-for-Money



The Committee shall in this respect be responsible for:

· establishing and overseeing a review process for evaluating the effectiveness of the College’s arrangements for securing the economical, efficient and effective management of the college’s resources and the promotion of best practice and protocols and reporting to the Board of Management thereon;

· advising the Board of Management on potential topics for inclusion in a programme of value for money reviews and providing a view on the party most appropriate to undertake individual assignments considering the required expertise and experience; and

· advising the Board of Management of action that it may wish to consider in the light of national value for money studies in the further education sector.

e)
Advice to the Board of Management


The Committee shall in this respect be responsible for:

· reviewing the College’s compliance with the Code of Audit Practice and advising the Board of Management on this;

· producing an annual report for the Board of Management;

· advising the Board of Management of significant, relevant reports form the Council and NAO and successor bodies and, where appropriate, management’s response thereto;

· reviewing reported cases of impropriety to establish whether they have been appropriately handled; and

· referring aspects of the Internal Auditor’s reports to appropriate standing committees of the Board for their information.

f)
Public Interest Disclosure Issues


The Committee in this respect shall be responsible for:

· receiving and considering any reports by auditors within the Board’s Public Interest Disclosure Policy initiated by the Clerk to the Board; and
· referring Public Interest Disclosure Reports, if appropriate, to the Board.
6.
Schedule of Meetings


The Committee should normally meet at least three times per year according to a Schedule of Meetings approved by the Board of Management.  

7.
Business at Meetings


At a meeting of the committee no business other than that specified on the agenda shall be considered.


The agenda for such meetings shall be established by the Chair of the Audit Committee.  The Committee shall be serviced by the Secretary to the Board or any appropriate member of College staff.

8.
Reporting Procedures

Confirmed minutes of the deliberations of the Audit Committee shall be placed in the College’s Library for information within ten working days of their confirmation.  The Committee shall circulate the minutes of its meetings to the Board.


The Committee will produce an annual report which it will submit to the Board, accompanied by the Internal Auditor’s report and the External Auditor’s Management Letter.

9.
Order of Business


The order of business at the meeting shall be as follows:

a. the Sederunt;

b. the agenda (taken as read);

c. declarations of interest;

d. the minutes of the previous meeting (taken as read);

e. matters arising from the minutes;

f. any business remaining from the previous meeting;

g. questions tabled by members; 

h. Regularity reports by Internal Auditors; and

i. the remaining business of the Committee indicated on the agenda.

The Committee may, on a majority vote of those present and voting, vary the order of business so as to give precedence to agenda items of special urgency.

There shall be no facility for the consideration of other business at meetings.

10.
Conduct of Meetings


Meetings of the Committee shall be conducted in all other respects in line with the College’s Standing Orders regulating meetings of the Board of Management.


Members of the Committee may table questions about competent or relevant matters.  Such questions should be submitted in writing, ten clear working days prior to meetings.  

11.
Compliance with Freedom of Information Act

The agendas, associated papers and minutes for this Committee will be made available in accordance with the Board of Management’s Standing Orders and Freedom of Information Publication Scheme.

IG/AS/RS
John Wheatley College

June 2006
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