JOHN WHEATLEY COLLEGE

BOARD OF MANAGEMENT

CAPITAL AND INFORMATION AND COMMUNICATIONS TECHNOLOGY COMMITTEE

TERMS OF REFERENCE

1
Composition of the Committee

The Committee’s Chair and members will be appointed by a meeting of the Board of Management and will serve for a period of two years.

The Capital and Information and Communications Technology (ICT) Committee shall be composed of:

· Five members of the Board of Management with no executive responsibility for management of the College (of whom one shall be Chair of the Committee);

· Principal ex officio

· Chair of Board of Management ex officio

· President of Students’ Association ex officio

· Up to three co-opted members appointed from outwith the College

· Up to three co-opted members appointed from College staff, normally comprising the Associate Principal (ICT), the Chair of the College’s ICT Advisory Group and a representative of the College Support Staff.


The Depute Principal shall attend meetings of the Committee as a consequence of his management responsibilities for the College’s Estate Strategy.


The Committee’s Chair can also invite other members of the College’s teaching, support and management staff to attend and participate in the Committee’s discussions as appropriate.  

2
Voting Rights

Voting rights will rest only with full members of the Board of Management.

The Committee’s Chair shall possess both a deliberative and casting vote.

3
Quorum

The quorum for meetings of the Committee shall be a minimum of three voting members.

4
The Remit of the Committee

The remit of the Committee shall be the:

· provision of advice to the Board of Management on the future priorities of its Estates Strategy;

· monitoring of the implementation of the Board’s Estates Strategy and related Operational Plans;

· management of major capital projects (in excess of £1m ) on behalf of the Board within SFEFC guidance in this respect (if the Board does not establish, for this purpose, an Ad Hoc Project Management Group);

· monitoring of the implementation of ICT Strategy and for its periodic review;

· monitoring of facilities management, estates and security functions (within the College’s overall value-for-money priorities); and

· review general developments within the ICT / Educational Technologies fields to maintain the College’s innovative approaches in both teaching and learning.

5
Notice of Meetings

The Committee shall normally meet twice per academic year according to a scheduled approved by the Board of Management.

The agenda document for the meeting shall be drawn up by the Depute Principal and published by the Secretary to the Board.

This and associated papers shall be distributed by the Assistant to the Board by first class post, five clear working days before the scheduled meeting to addresses nominated by members.

When the Committee is acting as a Project Management Group (in respect of a major capital project) it shall meet on a monthly basis.

6
Business at Meetings

At a meeting of the Committee no business other than that specified on the agenda shall be considered.

Formal minutes shall be kept by either the Secretary to the Board or an appropriate member of College staff.

These minutes shall always be referred, as a matter of routine, for consideration of the Board of Management.

The minutes of the College’s ICT Advisory Group shall, as a matter of routine, appear as an agenda item for the information of members.  Discussions shall, however, relate to strategic and not operational matters.

7
Order of Business

The order of business at the meeting shall be as follows:

a. the Sederunt;

b. the agenda (taken as read);

c. declarations of interest;

d. the minutes of the previous meeting which will have been distributed with the agenda (taken as read and, if need be, corrected or amended.  Once they are accepted they will be signed by the Chair);

e. matters arising from the minutes;

f. any business remaining from the previous meeting; and

g. the business of the Committee indicated on the agenda.

The Committee may, on a majority vote of those present, vary the order of business so as to give precedence to agenda items of special urgency.

There shall be no facility for the consideration of other business at meetings.

8
Conduct of Meetings

Meetings of the Committee shall be conducted in all other respects in line with the College’s Standing Orders regulating meetings of the Board of Management.

Members of the Committee may table questions about competent or relevant matters.  Such questions should be submitted, in writing, ten clear working days prior to meetings.  

9
Compliance with Freedom of Information Act

The agendas, associated papers and minutes for this Committee will be made available in accordance with the Board of Management’s Standing Orders and Freedom of Information Publication Scheme.
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