JOHN WHEATLEY COLLEGE

BOARD OF MANAGEMENT

EXECUTIVE COMMITTEE

TERMS OF REFERENCE
1
Composition of the Committee

The Executive Committee is composed of the:

· Chair of the Board of Management (Chair);

· Vice Chair of the Board of Management;

· Chair of the Academic and General Purposes Committee;

· Chair of the Financial Control Committee;

· Chair of the Audit Committee;

· Chair of the Personnel and Staffing Committee;

· Chair of the Capital and ICT Committee; and

· Principal.

There shall be no co-option to the Committee.

The Committee may be attended, at the invitation of the Chair, by members of the College’s academic and support staff or by external advisers.  The purpose of such an invitation will be to provide specialist information and advice to assist the Committee in its deliberations.  Individuals attending on this basis may not vote on any decision made by the Committee.

2
Voting Rights

All members have voting rights.

The Chair possesses both a deliberative and a casting vote.

3
Quorum

The quorum for meetings of the Executive Committee is three members.

4
The Remit of the Executive Committee

The Executive Committee is responsible for making executive decisions on behalf of the College’s Board of Management related to urgent matters which arise between scheduled meetings of the Board or its Standing Committees.

Agenda items will, in the opinion of the Principal, be urgent, competent and/or impossible to be referred to appropriate committees in their normal planned cycle.

The Principal shall determine whether agenda items to be discussed by the Committee are competent within the College’s internal scheme of delegation.

The Executive Committee (meeting without the Principal) is also responsible for:

a) conducting the annual career development review of the Principal;

b) reviewing periodically the level of remuneration and conditions of service of members of the College’s Senior Management Team (including the Principal) taking cognisance of advice received on these matters from the Association of Scottish Colleges (ASC) and the Association of Colleges (AoC);

c) acting as a Selection Committee for the appointment of the Principal and members of the College’s Strategic Management Team; and

d) acting as a Selection Committee for recommending the appointment of Members to the Board of Management
e) acting as a Remuneration Committee for approval of annual offers made to all staff in respect of remuneration; agreeing to any changes to the remuneration made to staff; and agreeing to any associated changes in conditions agreed as a consequence of local collective bargaining.
.

5
Notice of Meetings

Meetings shall be called by the Principal when required, after taking advice from the other members.

An agenda for such meetings shall be drawn up by the Principal and distributed by the Secretary to the Board, by first class post, three clear working days before the meeting to addresses nominated by members.

The agenda of the Committee when reviewing the Principal’s performance or when acting as a Remuneration Committee or Selection Committee shall be drawn up by the Secretary to the Board after consultation with the Chair.

6
Business at Meetings

At a meeting of the Committee no business other than that specified on the agenda shall be considered.

Formal minutes shall be kept of these meetings by either the Secretary to the Board or an appropriate member of College staff.  These minutes will be referred to the Board of Management and appropriate sub committees for information.

7
Order of Business

The order of business at the meeting shall be as follows:

a. the Sederunt;

b. the agenda (taken as read);

c. declarations of interest;

d. the minutes of the previous meeting;

e. matters arising from the minutes;

f. the business of the meeting indicated on the agenda.

The Committee may, on a majority vote of those present and voting, vary the order of the business so as to give precedence to agenda items of special urgency.

There shall be no facility for the consideration of other business at meetings.

8
Conduct of Meetings

Meetings of the Committee shall be conducted in all other respects in line with the College’s standing orders regulating meetings of the Board of Management.

9
Compliance with Freedom of Information Act

The agendas, associated papers and minutes for this Committee will be made available in accordance with the Board of Management’s Standing Orders and Freedom of Information Publication Scheme.
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