JOHN WHEATLEY COLLEGE

BOARD OF MANAGEMENT

FINANCIAL CONTROL COMMITTEE

TERMS OF REFERENCE

1 Composition of the Committee

The Financial Control Committee shall be composed of a maximum of five members (excluding the Board of Management Chair and the Principal who shall be ex officio members).

The Committee’s Chair and members will be appointed by a meeting of the Board of Management and will serve for a period of two years.

The Board of Management may co-opt to membership of the Committee up to two other persons from external sources.

Membership of the Financial Control Committee shall not include:

a. any member of the College’s staff other than the College Principal; or

b. any individual directly or indirectly employed by the College to discharge a function related to either internal or external audit; or

c. any student of the College.

The Committee shall be able to invite members of the College’s academic or support staff or other external advisers to attend its meetings to assist its deliberations.

The College’s external auditors shall have the right of access to any competent meeting of the Committee.  External auditors may also request that the Principal and other members of College staff, acting in an advisory capacity, be excluded from meetings or for particular agenda items at meetings.

2
Voting Rights


Voting rights rest only with full members of the Board of Management.  


The Chair possesses both a deliberative and a casting vote. 

3. 
Quorum

The quorum for meetings of the Financial Control Committee is three voting members of the Committee.

4.
The Remit of the Financial Control Committee

The remit of the Financial Control Committee is to:

a. make recommendations to the Board of Management about financial and other resource allocations within the College’s budget;

b. approve virement proposed by the College’s Management Team which lie outwith its delegated authority;

c. monitor the College’s cash flow, expenditure and income against the budget determined and approved by the Board of Management;

d. comment on the efficiency, effectiveness and value for money of College expenditure;

e. monitor capital expenditure approved by the Board of Management;

f. prioritise the allocation of any capital project or of any capital budget received from the SFEFC in line with key objectives of the College’s estates development plan taking cognisance of advice received from Capital and ICT Committee; and

g. refer any matters of concern to the College’s Audit Committee or External Auditors.

All recommendations of the Committee which have new resource implications shall be referred to the Board of Management for its consideration.

5.
Notice of Meetings

The Financial Control Committee shall meet a minimum of four times per financial year according to the schedule approved by the Board of Management.  This schedule shall be communicated to the College’s internal and external auditors for the purposes of information.  Additional meetings required to enable the Committee to discharge its remit and functions which outwith this schedule may be called by the College Principal, after taking advice from other members.  He/she shall take due regard of the advice of internal and external auditors about the need for additional meetings and appropriate agenda items for such meetings.

An agenda drawn up by the Depute Principal shall be sent by first class post to nominated addresses at least five clear working days before meetings take place.

6
Business at Meetings

At a meeting of the Committee no business other than that specified on the agenda shall be considered.

Formal minutes shall be kept by the Secretary to the Board or an appropriate member of staff who is not involved in the discharge of the College’s finance function.

7.
Order of Business

The order of business at the meeting shall be as follows:

a. the Sederunt;
b. the agenda (taken as read);
c. declarations of interest;
d. the minutes of the previous meeting (taken as read);
e. matters arising from the minutes;
f. any business remaining from the previous meeting;
g. questions tables by members; and
h. the business of the Committee indicated on the agenda.
The Committee may, on a majority vote of those present, vary the order of business so as to give precedence to agenda items of special urgency.

There shall be no facility for the consideration of other business at meetings.
8
Conduct of Meetings

Meetings of the Committee shall be conducted in all other respects in line with the College’s Standing Orders regulating meetings of the Board of Management.

Members of the Committee may table questions about competent or relevant matters.  Such questions should be submitted, in writing, ten clear working days prior to meetings.  

9
Compliance with Freedom of Information Act

The agendas, associated papers and minutes for this Committee will be made available in accordance with the Board of Management’s Standing Orders and Freedom of Information Publication scheme.
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