JOHN WHEATLEY COLLEGE

Board of Management 
Executive Committee

AGENDA
Agenda of the Meeting to be held on 25 April, 2008 at 11 am in Room MF12/14, East End Campus.
1.
Sederunt

2.
Apologies

3.
Terms of Reference

(copy attached)

4.
Declarations of Interest

5.
Minutes of the Previous Meeting held on 19 November, 2007   
(copy attached)
6.
Matters Arising from Minutes of Previous Meeting
7.
Correspondence
a)
Association of Scotland’s Colleges – Advanced Procurement for Universities and Colleges (APUC)


(copy attached)
b)
Scottish Further Education Unit – Governance Development Programme Launch


(copy attached)

c)
The Scottish Government – Letter confirming intention of First Minister to visit East End Campus



(copy attached)

d)
Cumbernauld College – Agendas as part of Benchmarking Agreement 



(copy attached)

8.
a)
Board Membership



Report by Chair



(copy attached)


b)
Tender for Clerk to the Board of Management



Report by Chair



(copy attached)

9.
Benchmarking of Costs 2006/07 – Draft Paper


Report by Chief Finance Officer/Finance Manager


(copy attached)

10.
Review of Shared Services and Collaborative Activities in Scotland’s Colleges and Universities – Draft Paper


Report by Chief Finance Officer


(copy attached)

11.
Annual Wage Offer for Management Staff – Financial Year 2007/2008


Report by Depute Principal


(copy attached)

12.
Leave of Absence – Exercise of Delegated Authority


Report by Principal


(copy attached)

13.
Public Value – Proposal for SFC Strategic Funding


Report by Principal

(copy attached)
14.
Strategic Investment in Colleges – Additional Allocation 


Financial / Academic Year 2007-08


Report by Principal


(copy attached)


The Executive Committee will now act as the Board’s Remuneration Committee and as per Standing Orders will be chaired by the Vice Chair of the Board.

15.
Wage Settlement – Support Staff – Session 2007/08

Report by Principal


(copy attached)

16.
Wage Settlement – Teaching Staff – Session 2007/08


Report by Depute Principal

(copy attached)
17.
Survey of the Remuneration of Basic Grade lecturers in Scotland’s Colleges


Report by Principal


(copy attached)

18.
Association of Colleges Survey of Remuneration of Middle Managers and Senior Post Holders – 2008


Report by Principal


(copy attached)

19.
Recent Sector-wide Human Resource Surveys 

Report by Principal


(copy attached)

20.
Senior Management Team Remuneration – 2007/08

a) Remuneration of Senior Management – 2007/08 – 
i) Letter of 22 February 2008 from Principal to H Ostrycharz
ii) Letter of 12 March 2008 from Principal to H Ostrycharz



(copies attached)


b)
Mileage Exercise



(copy attached)


c)
Upgrading of Chief Finance Officer – for information



(copy attached)

21.
Risk Issues to be considered as a consequence of the consideration 


of the above agenda


(discussion)
22.
Closure
23.
Date of Next Meeting


To be confirmed.

Freedom of Information

Members will recall that the College will be making publicly available the agenda, papers and minutes of this meeting.  Should members wish to retain their papers they are free to do so otherwise the College will collect the papers for destruction.

Members who have made manuscript annotations to their agenda, minutes or papers and intend to keep them must register the annotations with the individual minuting the meeting using the proforma issued with the papers.
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