JOHN WHEATLEY COLLEGE
JOINT CONSULTATIVE COMMITTEE
AGENDA

Agenda of the meeting scheduled to be held at 2 pm on Friday 18 June, 2010 in
Room MF 15, East End Campus.

1. Sederunt

2. Apologies

3. Minutes of the Meeting held on 26 March, 2010
(copy to follow)
4. Matters Arising from the Minutes of the Previous Meeting held on 26
March, 2010
5. Correspondence
a) The Scottish Government — Progress on Curriculum for
Excellence
b) Scottish Funding Council — College Education in Glasgow:

Response to Concerns from UNISON

c) CHASTE — RoSPA Occupational Health & Safety Awards
(copies attached)

6. Financial Context

a) Scottish Government Spending Outlook
(Report referred from the Board of Management)
(copy attached)

b) Year-on-Year Grant Settlements Analysis
Report by Principal
(copy attached)

7. College Budget — Financial Year 2010/11

a) Medium Term Financial Strategy (and Financial Forecast Return)
—2010/12
(Report referred from the Board of Management)
(copy attached)

b) College Budget — Financial Year 2010/11
(Report referred from the Board of Management)
(copy attached)

C) Recent Additional Funding — Session 2010/11
(Report referred from Board of Management)
(copy attached)



10.

11.

12.

13.

14.

d) ESF Project
(Report referred from Board of Management)
(copy attached)

Response to Reduced Circumstances — 2011/12 and Beyond
(report referred from the Board of Management)
(copy attached)

Audit Plans 2009/10 and 2010/11
(Report referred from the Board of Management)
(copy attached)

John Wheatley College Policies

a) Recruitment & Selection Procedures
)] Standard Recruitment and Selection Procedures Form
i) Accelerated Recruitment and Selection Procedures
Form

iii) Criminal Conviction Self Declaration Form
(copies attached)

b) Redundancy & Dismissal Policy
(copy attached)

c) Attendance Management
(Verbal Discussion)

d) Contingency Planning - Intention to Consult on Criteria for
Compulsory Redundancies
(copy attached)

e) Consolidation of Posts
(copy attached)

Workforce Plan

i) Draft Workforce Plan 2010/11

i) Letter re. Support Staff Information Request
iii) Letter re. Academic Staff Information Request
(copies attached)

Institutional Sustainability

)] Revised Institutional Sustainability Report
Report by Principal
i) Draft Memorandum to all staff re. Voluntary Severance and

Changes to Work Patterns
(copies attached)

Review of Finance Team Structure — May 2010
Report by Depute Principal
(copy attached)

Race Equality in Employment Standard
Report by Depute Principal and Human Resource Manager
(copy attached)



15. Health Needs Assessment — Healthy Working Lives
Report by Human Resources Manager
(copy attached)

16. Staff Attendance Report — 1/11/09 till 21/01/10
Report by Human Resources Manager
(copy attached)

17. NESTA - Public Services Inside Out: Putting co-production into
practice
(copy attached)

18. Risk Management — Issues to be considered as a consequence of the
consideration of the above agenda

19. Closure

20. Date of Next Meeting
Meeting Schedule for 2010/11 referred from Board of Management
(copy attached)

Freedom of Information

Members will recall that the College will be making publicly available the agenda, papers and minutes of this meeting.
Should members wish to retain their papers they are free to do so otherwise the College will collect the papers for
destruction.

Members who have made manuscript annotations to their agenda, minutes or papers and intend to keep them must
register the annotations with the individual minuting the meeting using the pro forma issued with the papers.



