JOHN WHEATLEY COLLEGE

JOINT CONSULTATIVE COMMITTEE

Minutes

Minutes of the Joint Consultative Committee meeting held on Friday 9 May 2008 at 2pm in Room MF15, East End Campus.

1.
Sederunt

Ian Graham, Principal (Chair);

Alex Kirk, Depute Principal;

Doreen Sneddon, Human Resources Manager;

Alan Inglis, Assistant Principal;

Peter Gallagher, EIS/FELA; and


Russell Boyd, ACM.

In attendance:


Annette McKenna (for recording purposes only).

2.
Apologies


Graham Thomson, UNISON;


Brian McQuillan, UNISON; 

Alan Sherry, Assistant Principal; and


Jane Millar, EIS/FELA;

3.
Minutes of Previous Meeting held on 22 February 2008

The minutes were taken as read.  They were accepted and an accurate record of the meeting held on 22 February 2008.

4.
Matters Arising from Minutes of Previous Meeting held on 22 February 
2008


Item 4:  Matters Arising from Minutes of Previous Meeting held on 9 
November 2007


Item 20 – Developing Strategic Foresight


P Gallagher highlighted that union representatives who had attended the last 
Scenario Planning Event held on Friday 26 April 2008 had felt that the Event 
was informative and of a high standard.


The Principal proposed that the two (2) presentation delivered at that Event 
should be shown to staff at quality day sessions.


Item 6:  Implementing RoSCo


The Principal informed members that the RoSCo Report recommended that 
staff receive at least a CPD entitlement of six days per year compared to the 
current position in the College where staff had access to a minimum of ten 
days per year.

He further informed members that currently there are members of staff on TQFE 
courses who because of lack of progress were liable to be removed from the programme by the relevant Higher Education Institution.  He stated that this was a serious matter for the College as staff were being provided with time to attend the course and/or the College had paid their fees.  He further stated that staff who were experiencing difficulties in completing this course would be provided with the necessary support from the College but it was apparent from the information provided by the Higher Education Institutions involved that afew staff members had not undertaken the required coursework and/or complied with deadlines for the submission of work without providing an adequate reason for so doing.   The Principal informed members that this was unacceptable and that in these circumstances  letters would be sent to the staff members involved informing them of the seriousness of this matter.

Following a discussion on TQFE course attendance and the support provided by the College for staff who undertook this programme  P Gallagher endorsed the Principal’s comments and the approach which the College proposed to take to address this matter..

The Principal added that in response to a recommendation by the RoSCo report he intends to conduct systematic Staff Survey’s on an annual basis.  He informed members that the College would seek to customise a survey which had been used by the learning and Skills network in England to ascertain staff views.

Item 7:  Estates Strategy

The Principal informed members that the College had now received the letter of grant detailing its Capital funding for the next three (3) years.  He reported that as was standard practice a paper on this funding would be considered by to a future meeting of the Joint Consultative Committee. 


Item 9:  Workforce Plan – Session 2008/09

The Principal informed members that the Workforce Plan for session 2008/09 was still a work in progress and that the final version of this paper would be considered by the Board of Management at the meeting scheduled for 18 June 2008.


Item 13:  Proposed Transitional Programme – Vulnerable Young People 
Pilot


The Principal informed members that the Vulnerable Young People Pilot was 
due to be discussed by the Scottish Funding Council today and that it was 
anticipated that this Pilot would receive the required funding.  
He reminded members that to respond to curricular developments in the provision offered for Vulnerable Young People and Construction the College had agreed to appoint two (2) Senior Lecturer on a fixed term basis and that the it would welcome the support of the EIS/FELA officer bearers in encouraging staff to apply for these posts.

The Principal informed members at this point that the First Minister, Alex Salmond would visit the College, at his request, on 21 May 2008  He reported that nominated members of staff (academic and support) would be invited to attend as well as members of the Students’ Association.  In addition a representative from ASC, local councillors and members of the College Board of Management would also be invited to attend this event.  
Furthermore representatives from the College unions would also invited to attend and he requested that P Gallagher and R Boyd to put forward nominations from the EIS and ACM by email.  He informed members that representatives from Unison would be invited as a matter of course
 
The Principal indicated that due to time constraints on A Inglis, agenda item 
13 would be discharged at this point of the meeting.
13
Post of Senior Lecturer – Studio Manager


Report by Assistant Principal

The Principal and A Kirk declared an interest in this item as a consequence of their  membership  of the Board of Glasgow East Arts Company.

A Inglis spoke to this item informing members that as part of the on-going commitment to The Bridge the College had undertaken to establish a Senior Lecturer post to manage the Recording Studios.  He further informed that the post of Studio Manager had held on a fixed term basis by R Wilson and that this arrangement had ended in December 2007 after a period of 18 months.  Since that time, the studios have been managed on a temporary basis by the Curriculum Leader for Creative Industries and by the Senior Lecturer for Creative Technologies.  During this period the College has sought to consult the future requirements of the role of Studio Manager from both the College staff involved in that area of work and from J Shearer, Arts Manager at The Bridge.
He reported that feedback from J Shearer suggested that only very minor changes to the role of the Senior Lecturer were required to improve the effectiveness of the service.  However the internal consultation had suggested that there may be need to consider whether a Senior Lecturer post was the most appropriate way to manage the studios in the longer term and that there was a need to examine more closely the development of studio technician support services.
A Inglis informed members that there were a number of key developments currently underway in which the Senior Lecturer/Studio Manager would be expected to have a key role and that these included:

· the development of the SWAP/RSAMD Access to Technical Theatre programme;

· the organisation/coordination of the College’s end of session showcase events at The Bridge; and

· the development of The Bridge as a venue for Urban Collective.

He reported that the College had been working towards the establishment of an Access to Technical Theatre programme with Royal Scottish Academy of Music and Drama (RSAMD) during this academic year and that arrangements with RSAMD and SWAP were now in place.  Therefore the College would now develop, and take through the Programme Approval process, the agreed curriculum for delivery from the commencement of session 2008/09. He informed members that A Allan had led this development work both with external partners and had liaised with the Marketing Manager and Guidance Manager on how this programme would be promoted to potential learners.
The Assistant Principal informed members that it was now critical to the success of this programme that the Senior Lecturer/Studio Manager ensured that development was undertaken in full collaboration with The Bridge and that he/she was able to maintain constructive relationships with the other external partners in particular RSAMD and SWAP.

He further reported that the College had extended access to The Bridge facilities in May of this session to showcase the work of its students.  These events were an important opportunity for the College to celebrate the success of its learners and that the Senior Lecturer/Studio Manager would be required to collaborate with The Bridge to deliver these events.  In addition the postholder would be required to work with staff and learners throughout the College to ensure that the College made best use of the relatively limited time available to it in the theatre and rehearsal studio.  A Inglis informed members that A Allan had commenced the development work for this event.  In addition he had also started to work with the College’s web development team on the development of an on-line display of learner work and that last session he worked with the Hairdressing and Beauty Team, Visual Statement and other colleagues to produce their Fashion Show.
The Assistant Principal informed members that Urban Collective involves 5 major cities in the UK and that R Dickson (FARE) and J Dean (GEAC) had secured funding for a Glasgow project.  He reported that Urban Collective provided an opportunity for the College to train sound engineers and to offer auditions to performers.  The project will provide training workshops by industry experts using College/Bridge facilities and would provide an added value opportunity for the College’s students.  Furthermore the project had backing from major record labels thus providing an opportunity further liaison with the recording industry.  The College anticipated that the Senior Lecturer/Studio Manager would work with key local partners to ensure that the College maximises the opportunity presented by Urban Collective.  In response to questions A Inglis informed members that A Allan had already been involved in initial discussions with regard to this project.
A Inglis recommended that in light of the need for continuity with current developments that relate to the recording studios and to The Bridge more generally, and of the central role that A Allan is currently undertaking in relation to these developments, that:

· A Allan now transfers to the post of Senior Lecturer/Studio Manager on a temporary basis;

· that the substantive post, Senior Lecturer in Creative Technologies, was filled on a temporary basis through internal advertisement; and

· that he wider requirements for studio management are reviewed in autumn 2008 with a view to permanent arrangements being implemented from Spring 2009.


.Following considerable discussion P Gallagher informed members that the  EIS/FELA 
branch were content with the recommendations contained in the Assistant Principal’s 
report  
including the review of the post after one year subject to the College’s normal 
consultation procedures being employed for this purpose.  The Principal informed 
members that the College would follow the normal practice in this review.

Members agreed to proceed with the above recommendations.  

A Inglis left the meeting at this point.

5.
Disability Equality Scheme and Action Plan – Progress Against Targets

D Sneddon spoke to this item reminding members that the College has 
in place a Disability Equality Scheme (DES) and Action Plan in accordance 
with the Disability Equality Duty.  She informed members that the College reviewed and updated the DES Action Plan on a regular basis to monitor its progress against the targets set.

She further informed members that managers had provided detailed information about their progress against targets in their area of responsibility and that this information has been incorporated into the College’s DES Action Plan.  She opined that the Action Plan demonstrated that further progress had been made to further integrate and 
promote disability equality within the College’s policies, procedures, functions, services and plans.

In addition she informed members that the considerable volume of evidence provided by managers highlighted a need to co-ordinate more effectively the amount and type of information being added to the DES Action Plan.  She reported that members of the College’s Equality Committee discussed how the coordination of information for the DES and other Equality Schemes could be further improved.
The proposals discussed and agreed by members of the Equalities 
Committee included:

· the Action Plan for the Disability Equality Scheme be transferred to the Planning Folder on the P drive.  This would be a working document allowing managers access to add progress against targets;

· the information added to the Action Plan would be assessed by H Dunlop and D Sneddon and transferred to the master copy;

· the HR Officer with responsibility for equality would hold the Master Copy with D Sneddon and H Dunlop, and would be responsible for transferring the agreed information into the master copy;

· six monthly updates of the Action Plan would be published and presented at the Equalities Committee for approval;

· the Action Plan would be published on the College website.  It is proposed that this task would be undertaken by the HR Officer;

· H Dunlop and S Sneddon would hold meetings with managers to discuss progress against targets and assist them to identify relevant information to be included in the Action Plan.  It is proposed that this task would be undertaken by the HR Officer once they have had an opportunity to settle into the post; and

· the storage structure of the existing Equalities Folder currently on the P drive is to be raised at the ICT Advisory Committee by the ICT Manager.

She added that members of the Equalities Committee had agreed that the progress against targets contained in the Disability Equality Annual Report  be incorporated into the College’s Annual Report.

A considerable discussion followed by members on the Disability Equality Scheme and the Action Plan.  R Boyd and P Gallagher both agreed that the Action 
Plan was too comprehensive in its current form.  The Principal added that the general direction was acceptable but it does need to be summarised.  He further added that the Policy would evolve over time as custom an practice emerged.


Members noted the contents of the Disability Equality Scheme and Action 
Plan.

6.
Gender Annual Report – June 2008

D Sneddon reported that the Sex Discrimination Act 1975, amended by the Equality Act 2006, introduced the Gender Equality Duty, which placed a general duty on all public authorities, including Further Education colleges, when carrying out their functions to have due regard to promoting gender equality.    She reminded members that  the Gender Equality Duty required all Public Authorities to publish a report no later than one year following the date of publication of its first Gender Equality Scheme.  She further reminded members that the College published its first Gender Equality Scheme in accordance with legislation on 29 June 2007 therefore a report would be required by 29 June 2008.

In response to questions D Sneddon informed members that there was no specific guidance available to assist 
colleges to produce a standard equalities report therefore the format of the Gender Equality Annual Report would be determined by the College.
She added that it is anticipated that the College’s first annual report will set out the:

· progress which had been made towards the College’s goal of achieving gender equality, including progress on eliminating discrimination, promoting equality of opportunity and meeting set targets;

· results of the  information-gathering including what information had been obtained and what it indicated;

· the range of work undertaken and work that is underway;

· plans for the on-going development of the College’s Gender Equality Scheme (GES) and Action Plan; and

· the College’s continuing commitment to gender equality and how the gender equality agenda would be developed.

She further reported that the College’s Gender Equality Annual Report would be based on a number of sources including the following:

· progress made against targets identified in the GES Action Plan;

· information gathered from learners, staff and other stakeholders from focus groups held in session 2007/08;

· the Gender Equality Questionnaire issued to staff; and

· Learner surveys conducted during sessions 200607 and 2007/08.

A Kirk informed members that the GES Action Plan would be published both on the website by the 29 June 2008  and in a hard copy. He added that staff should provide any updates to H Dunlop and D Sneddon by 25 May 2008.

Members noted the contents of the report.

7
Annual Accounts and Financial Statements – Academic / Financial Year 
2007/08

The Principal spoke to this item informing members that the College had now received permission from the Audit General to place the Annual Accounts and Financial Statements from academic/financial year 2006/08 in the public domain.  He reminded members that they had considered a draft of this document at a previous meeting and that there were no substantive changes from that draft document.  
Members noted the formal publication of the Annual Accounts for academic/financial year 2006/07.

8
Workforce Plan Update – Session 2008/09


D Sneddon reminded members that the College produced an annual Workforce Plan as part of its strategic planning process.  This document set s out the College’s current staffing levels and sought to identify future functional requirements of the workforce in line with the College’s strategic planning and budgeting process for session 2008/09.  She informed members that the Workforce Plan was developed as a result of a review undertaken by the School Associate Principals, in consultation with Curriculum Leaders and Senior Lecturers, the Assistant Principals and a number of other College managers.
She informed members that the Workforce Planning exercise was undertaken as a means of ensuring that the College had the necessary workforce to support its mission and strategic objectives, taking cognisance of operational requirements and service provision, changing legislation, the external environment and the resources available to the College.

She informed members of the current staffing structure:

Staffing Structure – Academic

D Sneddon reported that the College had, in recent years significantly reduced the number of lecturing staff employed on fixed term (part-time) contracts and increased the proportion of established (permanent) posts.  However the College continued to utilise a number of temporary lecturing staff in session 2007/08 in the two Schools, approximately 32, to meet curricular requirements. 

She added that utilisation of temporary staff is monitored on a weekly basis.  In addition a review of the use of temporary academic staff would be undertaken at the end of session 2007/08.

She informed members that on the basis of established demand for services, contracted student activity and planned curriculum developments it was anticipated that an increase in the staffing level for Lecturers would be necessary for session 2008/09. The HR manager reported that in the School of Core Skills, additional permanent staffing was required in two particular areas:

i) Community Development requires an additional full-time permanent Lecturer and a part-time (0.5 fte) Lecturer post for a fixed-term period of one (1) year; and

ii) Communication and Languages requires an additional full-time permanent Lecturer to support increased demand for servicing of core skills and a growth in the College's provision of English for Speakers of Other Languages (ESOL).  
She informed members that these posts would be advertised externally in accordance with the College’s Recruitment and Selection Procedures.

D Sneddon informed members that the future provision at the College, anticipated over the next three year planning cycle, included the likely expansion of provision in Construction and the development of transitional programmes for vulnerable young people.  In preparation for the potential expansion of provision related to pre-apprenticeship Construction and the transitional programmes for vulnerable young people it was recommended that two temporary Senior Lecturer posts are created. Both posts would be advertised internally on an ‘acting up’ basis.  
In response to questions D Sneddon informed members that the Senior Lecturer role in Construction would manage and co-ordinate the pre-apprenticeship programmes.  While the Senior Lecturer role with responsibility 
for the transitional programmes would co-ordinate and manage the programmes for vulnerable young people.  Both of these appointments would 
be for a fixed-term period of up to three (3) years and would be dependent upon continued funding. The need for these two posts will be reviewed on an annual basis.  

She informed members that if it was established, after the three year period, that one or both posts should form part of the College’s staffing structure then the post(s) will be advertised 
externally in accordance with its Recruitment and Selection Policy and Procedure with internal candidates encouraged to apply.

D Sneddon informed members that to support the additional activity anticipated in these areas ,Construction and Transitional Programmes, the College would require up to seven (7 fte) Lecturing posts for a fixed-term period with four (4fte) Lecturing posts to support the additional funded programmes in Construction initially for a fixed-term period of one (1) year.   
In response to questions D Sneddon informed members that the three (3fte) Lecturing posts required to support the transitional programmes for vulnerable young people would for a fixed-term period of up to three (3) years.  The curriculum areas for the Lecturers in relation to the transitional programmes would not be identified until the level of demand has been established but it is anticipated that areas will include: New Media, Hairdressing, Catering and Construction.  
In addition the College would seek to replenish its pool of temporary Lecturers in all areas in Session 2007/08 to ensure that suitably qualified and experienced staff were in place for Session 2008/09.


A further review of the staffing level for academic staff will be undertaken at 
the end of session 2007/08.


Existing Fixed Term Appointments



D Sneddon reported that it was acknowledged that the College may require a small number of temporary lecturing staff and support staff that may be covered by the Fixed Term 
Employees (Prevention of Less Favourable Treatment) Regulations 2002 and this would be taken into account when considering the staffing structure.


Support Staff


Direct Curriculum Support

The HR manager informed members that within the support staffing structure three groups of staff directly support the curriculum timetable and learners. These include: 
· Construction;

· Catering and Hospitality; and

· Support for Learning.

The services provided by these support staff structure were currently being discussed with the Associate Principals and Assistant Principal (Curriculum). 


She proceeded to outline the current position in the following areas:

a)
Construction

The Construction Team is currently supported by two Workshop Assistant posts.  These posts operate over a 52 week contract and are line managed by the Curriculum Leader, Construction.  The staff concerned are encouraged to take annual leave during College non-operational periods.  

The expansion of learner activity in the Construction area and the acquisition of additional construction premises will have an impact on the demand for services provided by the support staff in this area.  After some discussion the Assistant Principal and the Associate Principal (Vocational School) have identified a need for an additional Workshop Assistant.  This post will be advertised externally in accordance with the College’s Recruitment and Selection Procedures.  

She reminded members that during the College vacation periods the Workshop Assistant post may provide class room support for classes which sometimes run through out these periods but the main task undertaken by the Workshop Assistants was to ensure that the construction areas were cleared, cleaned and prepared for the new session during non-operational periods.  

The Workshop Assistants were employed directly to support academic staff and learners which accounts for 36 weeks of the year.   It is therefore recommended that a review of the duties and responsibilities undertaken by the Workshop Assistant during the vacation periods be undertaken.  If it is established that there is insufficient work during vacation periods then the College may wish to consider how these staff could be best utilised to ensure that the posts remain cost effective.  One possible option is for the role to support the Estates Team.


b)
Service Industries

The Catering and Hospitality Team are supported by a Kitchen/Hospitality Supervisor and two Kitchen/Hospitality Assistant posts.  These posts operate over a 52 week contract.  The Hospitality Supervisor role is line managed by the Curriculum Leader, Service Industries.  This staff group are encouraged to take annual leave during College non-operational periods.  

A Kitchen/Hospitality Supervisor post line manages the Assistants during the summer vacation periods.  Tasters sessions are offered to learners during the summer vacation period and these are supported by the Kitchen/Hospitality staff.  However, the main task of the Supervisor and Assistants is to ensure that the kitchen areas are cleared, cleaned and prepared for the new session during non-operational periods.  A catering and hospitality service continues to be provided to other College services during this period.  However the main role is to directly support academic staff and learners which accounts for 36 weeks of the year.   It is therefore recommended that a review of the duties and responsibilities undertaken by the Kitchen/Hospitality Supervisor and Assistants during the vacation periods be undertaken.  If it is established that there is insufficient work during vacation periods then the College may wish to consider how these staff could be best utilised to ensure that the posts remain cost effective.  One possible option is for the role to support the Estates Team.

c)
Support for Learning

D Sneddon reminded members  that the College took the decision to review the contractual requirements, duties and responsibilities in relation to the Support for Learning Assistant post as a result of the considerable changes in demand for this Service.  

This review is now underway and the outcome of the review with recommendations for any amendments to the service will be presented to a future meeting of the Joint Consultative Committee.  


d)
Support Services

The HR manager reported that the opening of the new East End Campus may have an impact on the demand for support services.  With the increase in student activity there may be a particular impact on services such as Administration, Estates, Guidance, Student Records and the ICT Service with these Sections required to provide  enhanced services over the two locations.

She reminded members that a review was recently undertaken in relation to the post of Customer Services Advisor (three posts) which resulted in these posts being deleted from the support staff structure and the creation of two Telephonist/Receptionist posts. The Telephonist/Receptionist posts now form part of the Administration Section structure.  As a consequence the Administration Section now consists of an Administration Manager, four Administration Assistant posts and two Telephonist /Receptionist posts.  A replacement Administration Manager commenced employment with the College early December 2007.  It is recommended that a review of the service provision be undertaken by the Administration Manager once she has had an opportunity to evaluate the demands on the service.  

A service review of the Sections identified above should now be undertaken.  Individual managers have been requested to provide a brief report to the Strategic Management Team early in session 2008/09 on the demand for services in their area and potential staffing implications.

The HR manager informed members that the expansion of the College’s Youth Access programmes had led to an increase in staffing in this area and had increased demand in relation to co-ordination and administration. There wass now a need for a supervisory role to assist in the management of staff and programmes.  It is therefore proposed that the College create a temporary Senior Youth Access Worker role.    The annual salary for a temporary Part-time Youth Access Worker is scale point 28, £23,078 pro-rata per annum.  The salary for the temporary Senior Youth Access Worker, to reflect the additional responsibilities which will be undertaken by the post holder, will be scale point 31, £25,473 per annum. This post will be advertised externally in accordance with the College’s Recruitment and Selection Procedures.

In addition, additional funding has been secured from GHA for two additional part-time posts. These posts will be for a fixed-term period of one year, will be dependent upon continued funding, and both posts will be advertised externally in accordance with the College’s Recruitment and Selection Procedures.

In addition the College will maintain a pool of temporary part-time Youth Access Workers to augment the service and to provide support to the Youth Access Team as and when required.

The Principal informed members that the Workforce Plan is an evolving document.  He further informed that support for Construction lecturers at the new Connaught Academy campus would required to be considered.

He added that it would be cost effective to utilise the workshop assistants over the summer by assisting the Estates Team.

He then invited members to comment.

P Gallagher raised the issue that staff are concerned that the College curriculum was being dominated by construction programmes.  He added that the Construction staff are not members of a Trade Union.

The Principal informed that the College cannot force staff to join a Trade Union but continued to support collective bargaining.  He further informed that construction was a key factor in the growth of the Glasgow labour market and would continue to be so with the major infrastructure project projects planned for East Glasgow including the 2014 Commonwealth Games and the Clyde Gateway project.  In these circumstances the College would be failing the communities which it served if it did not expand such provision.
Members noted the contents of the Updated Workforce Plan.

9
Workforce Plan - Review of Support for Learning Services - Support 
Staff Structure
D Sneddon spoke to this report reminding  members that the Workforce Plan, consider at item 8, recommended a review of the service by the support staff in the Support 
for Learning Section.

She informed members that the Support for Learning Team is supported by three Support for Learning Posts.  These posts operate over a 52 week with the staff group being required to take annual leave during College non-operational periods due to the nature of the demand on the service. She reminded members that teaching operates over 36 weeks.  The months of June and part of August are 
dedicated to staff development and curriculum development activities.  The 
job description and contractual requirements for the support posts in this area were reviewed in session 2001/02 at which time the job description for the post was altered.  However, the nature of the service provision in this area 
has changed considerably since that time.

She further informed members that the further development and integration of the Individual Learning Plan and the mainstreaming of learners with a disability or additional support needs into all curriculum areas had led to a change in the 
nature of the provision required from this service.  The service provides support for learners in the area of Support for Learning but is increasingly required to support learners with a disability or additional support needs in other curriculum areas.  The service experiences ‘peaks and troughs’ as a 
result and the contractual nature of the post no longer appears to be cost efficient.  It was proposed that the use of a term-time contract may be an 
option which would allow the remaining funding could be used to employ a sessional Support for Learning Assistant(s) during peak periods.


She added that it was recommended that the Curriculum Leader, Support for 
Learning and A Lockyer, Associate Principal, Core Skills review the 
contractual requirements and job description for the post of Support for 
Learning Assistant and the service required in this area.  It was agreed that 
the review would be completed by the end of session 2007/08.


She further added that the Support for Learning Assistants, with the support 
of their Trade Union representative, had agreed to submit a written proposal 
outlining their views on the service review.  The deadline for all written 
submissions and responses was 30 April 2008. 


She reported  that it was anticipated that a report on the outcome of the 
review with recommendations on any changes to the service was to have 
been presented at this meeting today however, due to unforeseen absences 
of two staff members, it has not been possible to meet the deadlines 
previously agreed.


The Principal reported that both staff and their Trade Union representative 
had been given time to respond to the service review of Support for Learning 
Assistants.  He stressed that this situation must be moved on.


Members noted the contents of the report.

10
Main Letter of Grant (SFC) – 2008/09

The Principal spoke to this item informing members that the Scottish Funding Council (SFC) main letter of grant set out the key policies which have recently been highlighted in the Ministerial Policy Guidance related to both the Higher and Further Education Sectors.  The primary aspirations are set out in the Government’s:

· Economic Strategy; and

· Skills for Scotland – A Lifelong Skills Strategy.


In addition, the Ministerial Guidance stressed the need for colleges to:

· commit to the continuous improvement of the quality of learning experiences; and

· curriculum modernisation.


However, the Cabinet Secretary’s main priority was that the Scottish Funding 
Council maintain the current unit of resource to both colleges and universities.  
In that sense the forthcoming year was to be considered to be one of 
‘consolidation’.  Nevertheless the Government’s priorities included some 
‘targeted growth’ in the delivery of:

· increased investment in provision for young people who need More Choices and More Chances (MC²) to participate positively in post-school activities;

· additional support for ‘strategic investment’ (in for example, college / Higher Education articulation and innovation in ‘delivering’ teaching and learning);

· additional resources to support ‘knowledge transfer’; and

· improved opportunities for school pupils to experience vocational learning (by means of school / college partnerships).

He informed members that in addition the Government had an expectation that all Public Bodies will made a ‘contribution’ to the achievement of the objectives outlined in the Concordat which it has signed with the Convention of Scottish Local Authorities (COSLA).  

The Principal reported that it was expected that, during academic / financial year 2008/09, the Cabinet Secretary will convey more considered Strategic Priorities for years 2009/11.  This advice is expected to inform the next Corporate Plan which will be considered by the Scottish Funding Council.


He further added that the offer of grant also requires colleges to:

· take appropriate account of Scottish Ministers’ priorities;

· follow the Public Sector Pay Policy set out by HM Treasury (taking account of ‘fairness, equal opportunities, the need to recruit, motivate and retain staff, and affordability); and

· participate in sector-wide collaborative procurement measures (such as those being developed by Advanced Procurement-Universities and Colleges [APUC]).

He reminded members that the College was obliged to indicate formally and in writing its acceptance (or 
otherwise) of the offer of grant for academic / financial year 2008/09 by 30 
May, 2008 and the conditions associated with the award of these resources.
The Principal informed members that the ‘headlines’ on trends in the allocation system include:

a)
Allocations to support teaching

The SFC have sought to maintain the unit of resource by increasing the value of a Weighted Student Unit of Measurement (WSUM) by 2.7% (the Government’s current projection of inflation).  It has, in addition, provided an additional 0.5% to ‘embed’ recent increases in employer contributions to the Scottish Teachers’ Superannuation Scheme (in the past colleges were given cash contributions in this respect which nevertheless never met entirely new contribution levels).  This completed the Council’s stated intention to embed these exceptional payments into the main teaching allocations.  In addition, the Council has also sought to include Inclusiveness Funding (formerly known as Beattie funding) into the main allocation of grant.  This has resulted in a further increase of 0.4% in the value of a WSUM.  Finally, the Council has provided a 0.4% increase in the overall WSUM targets for 2008/09 in some areas (notably the West Highlands, Central and South of Scotland).

He requested members note that £3m had been allocated to colleges for ‘prioritised teaching-related investment’ and that separate Guidance will be issued to colleges in this respect in due course.
b)
Allocations to Support Students


He reported that the quantum of resources to support students has 
grown somewhat ahead of inflation.  The planned bursary spend was up by 
3.1%, discretionary funds (formerly the Student Hardship Funds) have risen 
by 3% and Childcare budgets have increased by 9.6%.


c)
Fee Waiver Grant

The Principal reported that the Council would continue to provide £53m to waive the fees of financially 
disadvantaged learners.


d)
Improvement Funding

He reported that the Council has ‘ring fenced’ £30.9m for improvement projects which would be used for:
· some ‘top sliced’ central services (such as the HMIe Service-Level Agreement and the Scottish Further Education Unit [SFEU]);

· centrally funded initiatives related to College / Higher Education 
Institutions articulation in Greater Glasgow these funds will be 
‘managed’ by Glasgow Caledonian University;

· supporting colleges seeking to merge;

· supporting central initiatives related to the More Choices, More 
Chances (MC²) group such as Care Leavers;

· supporting initiatives which will develop the capacity of colleges to 
engage in knowledge transfer;

· supporting college-based initiatives to promote further engagement 
with employers;

· priorities identified by SFC’s Skills’ Committee;

· supporting the activities of Equality Forward and Regional Access 
Fora;

· developments associated with the further improvement of college 
governance and management development;

· the support of Scotland’s Colleges International; and

· the financing of the Further Education Development Directorate and 
other centrally driven support priorities.

e)
Capital Funding

The Principal reported that It was anticipated that the allocation of capital funding for 2008/09 would  be separately announced.

However he reminded members that an additional element of capital had been provided in session 2007/08 to offset, in part, the capital which will be provided in the forthcoming year.  That allocation was of £340,000.  It has already been committed, in its entirety, to a comprehensive renovation of the College’s Easterhouse Campus over the summer 2008.


The Principal informed members that the Scottish Funding Council (SFC) 
has defined the Activity Targets which are expected from the College in return for the grant settlement.
There were:

· a headcount enrolment of 6,911;

· a full-time further education enrolment of 479;

· a full-time higher education enrolment of 55; and

· a total of 34,697 Weighted Student Units of Measurement (WSUMs) – members should note that the SFC will continue to apply a 2% leeward on this total without the implementation of a financial penalty.

He further informed members that already an additional revenue allocation for academic / financial year 2008/09 is expected to support programmes of English for Speakers of Other Languages (ESOL).  However details of the allocation were not known at the time of writing this report however in the current year support for such provision was circa £60,000).  The expectation is that, in session2008/09 the allocation would be circa £50,000.

The Principal informed members that whilst it would appear that the College has had a relatively good settlement for academic / financial year 2008/09 it should be recalled that in the two previous years the College attracted below average settlements.  Therefore the 
settlement for session 2008/09 should then be seen as the College partially ‘catching up’ with the sector as a whole.

The Principal informed members that the increases in the grant offer for session 2008/09were  associated with several factors.  These included:


i)
an increase in head count in enrolment in academic session 2005/06.


He informed members that this increase might reasonably be attributed to the impact of the opening of the Bridge facility in Easterhouse and its impact in attracting individuals into structured youth work and flexible learning in world class facilities. Therefore College will require to be cautious that the ‘wow’ factor of new buildings, in terms of head count enrolment, was taken into account in future activity expectations; and


ii)
a shift in the SFC funding methodology related to the weightings 


which apply to colleges in particular geographical areas.

He reported that the College anticipated that it would receive an additional allocation of £300,000 to support its 
proposed initiative to target Care Leavers for several years from 1 August 2008.  He informed members that it was anticipated that the SFC Meeting in May 2008 would allocate, from centrally held strategic funding resources for 2008/09, additional grant and related student activity and support funding for this 
project.  

I Graham reminded members that the College was obliged to use its resources to meet the statutory definitions of further education in the Further and Higher Education [Scotland] Acts 1992 and 2005.  Similarly the College was obliged to continue to conform with the provisions and terms of the Financial Memorandum between the College and the Council.  However the Council had indicated that changes to this relationship may occur during academic / financial year 2008/09.  This is not expected to impact on the College until April 2009.  As has already been indicated the College is also obliged to:
· take full account of Scottish Government policies and priorities;

· adhere to specific guidance related to core grant, fee waivers and 
student support grant;

· adhere to Treasury Policy on Public Sector Pay; and

· support collaborative procurement initiatives (such as those 
recommended by the McClelland Report – which has also been 
previously discussed in detail at the Board).

The Principal informed members that:

· the College’s gross teaching resource growth for academic / financial year 2008/09 had grown to £8,059,000, from £7,581,000 the previous year.  This rate represents a percentage growth of 6.3% against a sector growth role of 3.7%;

· the College’s resources to support students financially have increased significantly it might appear that the ‘message’ which the College gave to the SFC during its ‘Strategic Dialogue’ event earlier this calendar year has been received;
· the College’s bursary budget has risen by 8.7%, its Discretionary Funds, formerly know as Hardship Funds, have risen by 32% and its child care budget has grown by 43%; and

· the College’s initial Fee Waiver grant has been reduced to £1,015,722 in 2008/09 from £1,036k in 2007/08, this is based upon the 2006/07 actual fee waiver claim. 

He further informed members that the College anticipated that it would  receive further guidance in respect of its capital funding for session 2008/09.  It was expected that this announcement would be for marginal increases over the earlier announcement of the additional grant of £340,000 capital funding made by the Scottish 
Government this calendar year.


Members discussed the contents of the Grant Award from the Scottish 
Funding Council for session 2008/09.  

Following discussion it was agreed that the Principal would inform 
staff of the content of the document in his annual presentation in August.  It was further agreed that an article 
would be included in the College Staff Newsletter on the grant-in-settlement.

11 
Employee Communication – Priorities for Improvement


D Sneddon reminded members that the College had undertaken a benchmark exercise to further improve the flow of communication within the College.  She further reminded members that part of the process involved a series of workshops which were organised with middle managers for both the teaching and support staff.  As a result of the workshops an Action Plan was produced which had been  presented at the Joint Consultative Committee held on 22 February 2008.  At that meeting the priorities for improvement were discussed and agreed.


D Sneddon proceeded to highlight the details of the revised Action Plan.


The Principal informed members that almost all of the targets identified in the 
Action Plan had been achieved this year with afew being be carried over to 
next academic year.

It was agreed by all members that D Sneddon would produce a progress report 
for consideration at a future Joint Consultative Committee meeting.

12
Disability Audit – Annual Pro-forma

The Principal informed members that the Disability 
Audit pro-forma had been revised to take account of the amendments identified during the consultation process.  He further informed members that the revised document had been sent to all members of staff who had indicated that they had a disability.  He requested the support of the trades unions to encourage all staff who had a disability to complete the pro-forma..

Following discussion members agreed to the amendments made to the Disability Audit Pro-forma and for this to be distributed to staff.

14
Advertisement for 2 Senior Lecturers and related Job Descriptions 

The Principal informed members that a memorandum had been sent to all Teaching Staff on 24 April 2008.  The memorandum informed that the College will appoint two (2) additional senior lecturers for a 
fixed term of three (3) academic sessions subject to the College’s ability to sustain additional funds required to support the activities for which they will be responsible as discussed at some length at agenda item 8
He further informed members that both of these posts would be located in the School of Vocational Studies and that they would be commence duties from 1 August, 2008.
The posts would relate to:

i)
provision which the college expects to make, from the start of academic/financial year 2008/09, for care leavers, in particular, the group of young people who fall into the More Choices, More Chances Group; and


ii)
the additional Construction provision which is planned for the start of 

session 2008/09. This will include additional pre-apprenticeship 


training places and a 
range of provision designed to anticipate 


increased demand for skilled and semi-skilled construction workers 

associated with the Clyde Gateway and the 
Commonwealth Games 

construction.


He added that the deadline for application is Friday 30 May, 2008 and that 
these fixed term posts will be internally advertised at this stage.


The Principal requested D Sneddon to re-circulate the memorandum to all 
Teaching Staff.


Members noted the contents of the memorandum.

15
Strategic Planning Sessions 2008/11 – College Risk Register


Report by Assistant Principal


A Kirk informed members that as part of the strategic 
planning process all Standing Committees considered the current 
College Risk Register at their final meeting of the session.  He further informed that the Risk Register being considered  under this agenda item had been revised on 25 April 2008.

A Kirk took members through the content of the Risk Register highlighting the eight (8) risks ranked red which were deemed to be risks above an acceptable level.  These were:
· page 4 – ‘this risk is beyond the control of the College’ has been added;

· page 9 – ‘failure to attract in-year allocations to meet the over-commitment of student bursary support’ should be reduced to amber;

· page 10 – ‘implement Federation Against Software Theft audit and controls’ to be deleted;

· page 15 – ‘potential loss of key managerial staff’ should remain at red;
· page 17 – ‘unfavourable increase in staff pension commitments in the longer term’ should remain red;

· page 23 – ‘the College fails to retain students or that they fail to make adequate progress’ should remain red;

· page 24 – ‘the failure to attract small to medium sized enterprises (SMEs) to take part in vocational training’ should remain red;

· page 29 – ‘loss of charitable status’ should be deleted when charitable status is given back to the College.


Members noted the content of the College Risk Register.

16
Approved Health and Safety Minutes of 25 October 2007

The Principal spoke to this item updating members on the work of the CHASTE project.  He 
informed members that CHASTE had now published an end of project 
report which contained a series of recommendations for both FE and HE sectors.  He further informed members that the College had been identified by CHASTE as an ‘exemplary model’.  However the College was aware that there was a need to be continual vigilant in terms of Health and Safety and that it was not possible to rest on your laurels in this area.  He thanked the trades unions for their active support in the College’s Health and Safety Committee and the implementation of the Health and Safety Policy and its associated procedures.
The Principal informed members that  the Personnel and Staffing Committee, the Board of Management and the Health and Safety Committee would consider a report on the outcome of the CHASTE project at appropriate future meetings.

Members noted the contents of the minutes.

17
Approved Equalities Committee Minutes of 18 December 2007


Members noted the contents of the minutes.
18
DFDS Seaways:  Staff Travel Special Offers


The Principal informed members that DFDS Seaways had written to the 
College offering staff special offers on travel.  


He requested that D Sneddon contact the company for further information.

19
UNISON Scotland:  Fair Pay Project – A UNISON – Oxfam Partnership


Members noted the contents of the correspondence.

20
SaBRE – Your Support Is More Vital Than Ever Before

The Principal informed members that Supporting Britain’s Reservists and Employers (SaBRe) had written to the College.  He further informed members that he would respond the correspondence, informing that at present the College had no staff members who were reservists and that the College did not put up barriers for staff wishing to become Rservists.

Members noted the contents of the correspondence.
21
Record of Consultation – Strategic Priorities 2008/11


a)
Minute of Meeting with East Glasgow Community Health and 


Care Partnership held on 6 February 2008



The Principal indicated that this minute is for information of 


members.  
Members noted the contents of the minutes.


b)
Minute of Meeting with East Regeneration Agency held on 8 


February 2008



The Principal indicated that this minute is for information of 


members.  
Members noted the contents of the minutes.


c)
Minute of Meeting with Glasgow City Council, Glasgow 


Vocational Programme held on 15 February 2008

The Principal spoke to this item informing members that as a consequence of this consultation the College had concluded that there was a need to further develop the youth work provision offered by the College to support groups such as EVIP.  He informed members that the City Council had subsequently agreed to fund a youth work programme for the EVIP cohort during term time and over the 2008 summer vacation.
P Gallagher brought up the point in the minute that J Kane raised regarding the role of Youth Workers to support vulnerable learners.  He asked what plans had been agreed regarding the possibility of replacing some of the current ‘vocational coaches’ who supported the EVIP cohort with Youth Workers in order to further promote achievement and transition to further study or employment. 
The Principal informed members that this was a matter for the City Council and what staff it deployed to support these learners.  He further reported that the City Council was reviewing the mix of skills required to supporting the EVIP cohort.  He reported that a paper which set out such proposals to reconfigure the support provided to this group of learners had not yet been received by the College.


Members noted the content of the minutes.
22
Risk Management - Risk Issues to be considered as a consequence of the 
consideration of the above agenda


There were no risk issues noted as a consequence of the above agenda.

23.
Closure

As all business had been discharged, the meeting closed at 4.15pm, with the Principal thanking all members for their attendance.

24.
Date of Next Meeting


The next meeting of the Joint Consultative Committee would take place in session 2008/09 with the date to be confirmed.
IG/AS/AMcK
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