John Wheatley College

Risk Management Group
Minutes of the meeting of the Risk Management Group held on Tuesday 11 December, 2007 at 2pm in Room MF/38, East End Campus.
1.
Sederunt
I Graham, Principal
A Kirk, Depute Principal (Chair)

A Inglis, Assistant Principal
J Gow, Chief Finance Officer
K Maguire, Health and Safety Officer

S Reddux, Marsh UK
S Smith, Associate Principal Vocational
In attendance:


Patricia Clark (for recording purposes only).
2.
Apologies

D Sneddon, Human Resources Manager
A Lockyer, Associate Principal Core
3.
Terms of Reference

The meeting was agreed to be quorate with 7 members present.
4.
Minutes of the previous meeting held on 5 September, 2007  
The minutes were taken as read.  They were accepted as an accurate record of the meeting held on 5 September, 2007.
5.
Matters arising from the minutes of the previous meeting
Item 5: Avian Flu

The Chair informed the group that although sanitation advice had not yet been issued to staff it had been arranged that Patricia Currie would carry out the training and that sanitisers would shortly be placed in all restrooms and other staff rooms.  
In response to questions A Kirk reported that just over 40 people had received the flu vaccination provided by the College.  He further informed members that the stock of Tamiflu (anti-viral medication) bought by the College could be stored for the next five years.
Item 7c: Fire Plan

The Principal highlighted issues raised during the recent setting off of the fire alarm.  I Graham informed members that the fire brigade had been sent to the old College building by their management team and so information contained on their systems needed to be updated for them to arrive promptly at the new East End Campus in future.  In response to a query form the Principal A Kirk confirmed that in future a communication system (such as walkie talkies) would be employed in order that fire wardens could keep in contact with each other during the evacuation process.
The Principal advised K Maguire that the notification of assembly point signs had been removed or were no longer visible in the Easterhouse Campus and suggested they be placed in a higher location to prevent vandalism and to make them easily visible.  The Health and Safety Officer agreed to make these changes.

The Chair informed members that in general the evacuation went well and issues which were highlighted would be addressed in a forthcoming action plan.
Item 8: College Risk Register

The Principal outlined the situation so far with regard to colleges losing their right to Charitable Status.  He indicated the options were to temporarily extend ministerial powers to the SFC and then remove them or alternatively to extend the time limit in order to moderate the Charities legislation. 
I Graham informed members that he favored the option which involved extending the time limit pointing out that there has been a firm commitment from government to let colleges retain Charitable Status.  He also informed the group that he felt that giving SFC ministerial powers and then taking them back is quite risky.  The Principal informed those present that the College will be informed of the Scottish Government’s decision next week.
7.
Health and Safety Update

The Depute Principal spoke to the contents of the report.  He explained that as the Board had responsibility for Health and Safety at the College, he wished to inform members of a recent Court of Appeal decision relating to the responsibility of members of governing bodies and managers in educational institutions. He referred members to the contents of an education briefing entitled ‘Personal Liability of Managers for Health and Safety Offences’ which had been published by Eversheds LLP in November 2007.  He reported that the decision of the Court of Appeal in the case involved had implications for members of the Board in respect of their personal liability for Health and Safety breaches which may potentially occur as a result of the College’s operations.  He highlighted that members could be held libel for Health and Safety breaches, even if they did not have day-to-day knowledge of the circumstances leading to a breach.
The Depute Principal then proceeded to inform members of the systems and procedures which were in place to effectively organise and manage Health and Safety within the College including:

· the Board of Management appointment of one of their number to be responsible for Health and Safety.  In this case the person appointed by the Board was the College Principal;

· the Board of Management approving, on an annual basis, the College’s Health and Safety Policy and that Policy being signed by the Chair on behalf of the Board.  The document contained the Policy statement and the organisation for Health and Safety for the College;

· agreeing training in various aspects of Health and Safety for members of College staff;

· endorsing the Safety Representatives’ Charter issued by the Health and Safety Commission and the Higher and Further Education Advisory Committee on Health and Safety in May 2003;

· allowing time for Trade Union appointed Safety Representatives to undertake inspections of College facilities and to attend Health and Safety Committee meetings;

· having minutes of the Health and Safety Committee as a regular agenda item on the Personnel and Staffing Committee and the Senior Management Team; and

· having minutes of the Risk Management Group as a regular item on the Board of Management’s Executive Committee.

A Kirk further informed members that the College intended to produce for the first meeting of the Board of Management each session an annual report which would indicate Health and Safety performance in the previous session.  I Graham invited K Maguire to a future Strategic Management Team meeting to present a draft template annual report to them.  The Principal stressed that this would involve looking at health and safety procedures and their effectiveness and not policies.
Ms Reddux confirmed that although no other college currently produced a similar report, this would represent good practice and may lead to a reduction in the College’s insurance rates.  In response to questions I Graham confirmed that all material Health and Safety incidents and associated trends would also be recorded in the annual report.  The Principal further informed members that he had released staff for Health and Safety Representative training.
I Graham requested that K Maguire attend to the matter of First Aid box notification with names of qualified First Aiders being displayed at First Aid points.
Having heard the Depute Principal’s report members agreed to:

i)
note the contents of this report and its appendix;

ii) note the decision by the Court of Appeal contained in appendix 1;

iii) note the systems for Health and Safety, in relation to the Board of Management, contained in this report; and

iv) request the College to produce a Health and Safety Annual Report in February 2008 and thereafter annually at the first meeting of the Board each session.

6.
Approved Health and Safety Minutes for Information

a) 24 October 2006
b) 1 March 2007

c) 7 June 2007
The Chair reminded those present that approved Health and Safety Committee minutes were now presented at Risk Management meetings as a matter of routine.
In response to questions A Kirk confirmed that a revised remit for CHASTE would be presented at the next Health and Safety Committee meeting.

The Depute Principal informed those present that the College had received an improvement notice from Environmental Health officers concerning critical control points for food production.  S Smith responded that he was working in collaboration with Environmental Health Officers and staff based at Easterhouse and was satisfied that his team were dealing with this issue effectively.  The Principal requested that an action plan be drawn up by S Smith to review the situation and that the improvement notice be added to the next agenda of the Health and Safety Committee.  I Graham further requested that K Maguire compile a report that deals with the issues raised by the Environmental Health officers and present it at the next Health and Safety Committee meeting.
It was agreed that all matters raised by the Environmental Health Officers would be fully discharged by the end of January, 2008.

With no further discussion members noted the contents of the approved Health and Safety Committee minutes.
8.
College Risk Register
A Kirk presented this document for review and comment.
The Depute Principal informed those in attendance that the College’s annual accounts had been qualified by their external auditors KPMG as a consequence of the College describing the Strathclyde Pension scheme as a defined contribution scheme and not a defined benefit scheme.  J Gow opined there were two notable risks involved; the College’s reputation and the future financial performance of the College as a consequence of the accounts being qualified.
A Kirk summarised the contents of the College Risk Register.  A lengthy discussion ensued and the following points were noted:
Revised European Structural Funds/Scottish Funding Council’s Funding Methodology.
· J Gow informed those present that he had formally alerted the SFC twice to the College’s under spend on programmes but there was still a chance that funding would be cut in subsequent years because of the current under spend.

Internet Hackers and Misuse of the College ICT systems

· In response to a query from the Principal A Kirk confirmed that Russell Boyd, ICT Manager, considered the risk of hackers to the College ICT system remained high.  I Graham requested that this be reflected in R Boyd’s next SMT report.

Funding to Support the ICT Infrastructure and Learning Networks

· A Inglis suggested that this may now be a high risk. It was agreed the level of risk attributed to it would remain unchanged at present but the situation would be monitored.

Board Equalities Agenda

· Item 2 on page 22 of the college Risk Register will be changed from ‘Board Equalities Agenda’ to ‘Board Equalities Policies’.

Health and Safety Legislation

-
Environmental Health will be added to Item 4 on page 27 of the College Risk Register.


Members noted the contents of the College Risk Register.
9.
Risk Issues to be considered as a consequence of the consideration of 

the above agenda
All issues were considered while executing the above agenda.

10.
Closure

As all business had been discharged, the meeting closed at 3.30pm, with the Chair thanking all members for their attendance.

11.
Date of Next Meeting

24 April, 2008
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