JOHN WHEATLEY COLLEGE

Board of Management

Academic Board

Minutes

Minutes of the Academic Board meeting held on Friday 14 December, 2007 at 1.30 pm in Room MF12/14, East End Campus.

1. Sederunt
Alan Inglis, (Assistant Principal (Chair);
Dave Stewart, Curriculum Leader;

Mae Smillie, Student Records Manager;

Russell Boyd, Associate Principal;

John Knowles, Senior Lecturer;

Craig Green, Information and Learning Services Manager;

Anne Lockyer, Assistant Principal (Core);

Irene Quinn, Assistant Associate Principal;

Stephen Smith, Associate Principal (Vocational);

Patricia Grant, Culture and Sport Library Representative;

Jean Wilson, Associate Principal (Quality); and

Lorna McEwan, (for recording purposes)

2. Apologies

Ian Graham, Principal

3.
Terms of Reference
The meeting was agreed to be quorate with 10 from the voting membership present at commencement.
4.
Minutes of the Previous Meeting held on 14 September 2007


Jean Wilson would be added to sederunt.


Line 4 of the title would be amended from ‘Draft Minutes’ to ‘Minutes’.

With these amendments, the minutes of the previous meeting were accepted as an accurate record of the meeting held on 14 September 2007.

5
Matters Arising from Minutes of Previous Meeting held on 14 September 2007


There were no matters arising from the minutes of the previous meeting held on 14 September 2007.

6.
School Self Evaluation Reports

a) Core
A Lockyer spoke to the contents of her report which sought to advise members of the ongoing review of planning processes within the College’s two Academic Schools.  She informed members that the School of Core Skills revised the format of its Annual Report in Session 2005/06. The new format took cognisance of the changes in the revised HMIe/SFC Quality Framework, which placed greater emphasis on the learner experience and the learning/teaching approaches used to promote learner achievement and attainment.  She further reported that further revisions had been made to the School Annual Report for session 2006/07 to reflect the revised management structure created in the School for that academic session.  The new structure divided the School in to four curriculum teams as follows:

	CORE1
	Business, ICT and Maths 

	CORE2
	Community Development

	CORE3
	Support for Learning

	CORE4
	Communication and Languages


The Assistant Principal explained that while the Annual Reports continued to reflect the achievement of activity and operational targets set within the School Action Plans there was now a greater focus on evaluating the activities of the School against Area A of the SFC/HMIe Quality Framework: Curriculum Resources, Process and Outcomes.

Furthermore, a range of evidence had been considered as part of the self-evaluation process and the compilation of her report, which included:-

1) a review of the programme and moderation team self-evaluation reports for the School;

2) a review of the Performance Indicator (PI) data contained within each programme team self-evaluation report;

3) a review of the this data against the College PI figures;

4) the comparison of PI data against the five identified colleges with the next highest percentage of students drawn from the 15% most deprived postcodes in Scotland.  (Members will recall that they were informed of this approach to evaluating College performance in relation to attainment at a previous meeting);

5) information from internal audits conducted during the session;

6) the consultant’s report on the Evaluation of the Learner Experience;

7) external audits including HMIe reports, Scottish Qualifications Authority (SQA) verification visits and where appropriate, British Computer Society (BCS) and IiP audits;  

8) a review of College student satisfaction data; 

9) where appropriate within A5, A7 and the two other selected A Elements evaluation of how the School has supported the Board’s Equality Agenda. Section 8 provides statistical information in this respect;

10) feedback from external partners; 

11) an evaluation of the impact which staff development activities have on the learner experience; and

12) identification of best practice within the School.

The above list was intended to be indicative not exhaustive and it was recognised that other sources of information inform the evaluative process.  

Each of the Area A elements included in the school report had been graded using the standard HMIe four point grading system of:

Very Good;

Good;

Fair; and

Unsatisfactory.

As with all College quality enhancement procedures this revised format of the School self-evaluation report would be reviewed and, if appropriate, amended.

A Lockyer then gave a synopsis of the body of her report which included the following:
b)
Vocational
S Smith spoke to the contents of his report, the format of which was the same as the Core report.
He stated that not all teams had reported on A1 and A9.   J Wilson advised members that while it was compulsory for A5 and A7 to be assessed, the rest of the programme would be assessed over the next three years.   Stephen confirmed that Core and Vocational Schools would cover two different areas each year and that he was keen to get overall impressions on the new format.

He expressed concern over two self evaluation gradings on page 9 which achieved ‘Good / Fair’ in the A7 element although the vast majority of targets had been received.
A Inglis stated that much of the report was “not evaluative” as it was too descriptive  and A Lockyer recommended that staff familiarise themselves with appropriate terminology to assist with evaluative writing.  He also requested that strengths and weaknesses are identified correctly rather than actual gradings being the focus of some parts of the document.

S Smith opined that basic retention figures should be included in the report as well as PI data.

J Wilson stated that she would like to hear individual lecturer’s responses to both reports.

J Knowles then led a discussion on retention statistics and channels of information.   He opined that an analysis should be included in team meetings and course team reviews.

S Smith opined that it was Good practice to keep an on-going record of leavers and enrolments.   

D Stewart left the meeting at 2.45 pm.

J Wilson reported that the programme would be considered by the Programme Planning Group in March and requested that areas for development be included in the school plan for this year, along with additional targets.
J Knowles stated that he had problems accessing ILPs online and I Quinn requested that he meet with her separately to resolve this issue.

Members of the Academic Board agreed to note the contents of the report.

7. Reports to SFC
a)
Lifelong Partners – Supporting School/College Links
A Inglis spoke to the contents of his report which sought to advise the Scottish Funding Council (SFC) of the use being made of the additional funds provided in 2006/07 to assist Colleges to implement
The Assistant Principal reported that the purpose of this document was to advise the Scottish Funding Council (SFC) of the use being made of the additional funds provided in 2006/07 to assist Colleges to implement the Scottish Executive’s Lifelong Partners Strategy (as requested in SFC Circular Letter: SFC/53/2007).  This report was considered by the College’s Board of Management at its December meeting. 

A Inglis confirmed that the allocation to John Wheatley College was £121,731 in 2005/06.  

He further explained that for 2006/07 the funding round included a 2.7% increase in activity targets (WSUMs) and a corresponding increase in fee waiver allocation to support the growth of school-college partnership work.  For John Wheatley College this equated to activity growth of 884 WSUMs and total additional grant of £187,544. 

The 2007/08 funding round included a further 1.2% increase in activity targets and a corresponding rise in initial fee waiver allocations to support of school-college partnership activity.  For John Wheatley College this represented additional core grant of £233,766 with £46,379 added to fee waiver grant.  The combined impact of the 2.7% growth in 2006/07 and 1.2% growth in 2007/08 is a target of 1,295 WSUMs for school-college partnership activity in 2007/08.

A Inglis proceeded to report that John Wheatley College already had extensive and comprehensive links with schools in its immediate catchment area and more widely throughout Glasgow.  It regularly consulted with Glasgow City Council in this respect (on a collective basis with other Colleges in the City and on an individual basis to comply with the provisions of the Further and Higher Education [Scotland] Act 1992).

As a consequence of the above the College had already taken many of the preparatory steps necessary for it to respond to the Lifelong Partners agenda.  In this respect the College has already accepted the opportunity costs of these actions in previous years.

Furthermore, the College, as part of its strategic planning process, had consulted with Glasgow City Council’s Education Services and with its Schools Vocational Programme.  These discussions confirmed that the local authority was satisfied that the College made adequate provision for school pupils.

During 2007/08 the College continued to make an extensive range of provision for pupils from schools within its catchment area and elsewhere in the city.

A Inglis then went on to explain the details of such provision as follows:

· The Schools Vocational Programme was a city wide initiative providing (half a day per week) of vocational experience for pupils in S3 and S4 of their secondary educations.  The College currently provides Skills for Work programmes in Construction, Hospitality, Hairdressing and Childcare to pupils from across Glasgow as part of this initiative.  The largest area of activity is Construction – the College is the city’s main provider of construction programmes for schools, delivering to around 200 learners each session.  The College also provides a manufacturing skills programme for pupils from special schools. 

· Youthstart was a full-time college course which provides a vocational alternative to S4 for pupils from local schools.  It was developed in partnership with Lochend Community High School.  The College now provided Youthstart programmes in Construction, Hospitality, Hairdressing and Personal Development to over 50 pupils from a range of local Secondary Schools.  Youthstart was identified as “good practice” during the recent HMIE review of Lochend Community School and the School and the College were asked to provide a workshop on Youthstart at national seminar in June.    

· EVIP, the Enhanced Vocational Inclusion Programme, is an educational programme delivered in partnership with Social Work Services.  It provided an alternative education for young people (at S4 stage) who are in the care of Social Work Services and do not attend school.  The College delivers EVIP programmes in Construction, Hairdressing and Beauty and Creative Industries.  Learners on these programmes are supported by “vocational coaches” as well as by college tutors.  

· Soccer Success was a partnership programme involving Glasgow City Council Education Services, Rangers and Celtic football clubs, John Wheatley, Stow, Cardonald and North Glasgow colleges.  Young people, referred by schools, undertake work experience at one of the football clubs and attend college for 2 days per week to undertake a Skills for Work Construction programme.  

· Access and Building Blocks programmes provide S3 age pupils with an introductory experience that can lead to Youthstart and EVIP programmes. 

· The College also made a range of specific provision for senior pupils (S5/6) from local schools (including Photography, Childcare and ICT) as well as Enterprise programmes, and opportunities to infill to existing College programmes. Easter Revision programmes are delivered for S4/5/6 pupils from Lochend School. 

· The College also made individual provision for pupils from a number of special schools. 

A Inglis further reported that the recent HMIE report Missing Out highlighted the links between deprivation (specifically for young people in the 15% most deprived datazones) and the likelihood of leaving school without qualifications and the associated risk of such young people becoming part of the “not in employment, education or training” (NEET) group.  Reducing the chances of a young person becoming part of the NEET group was a specific focus of the provision that John Wheatley College makes for school pupils – through the provision of vocational alternatives to formal education and by providing opportunities for young people to obtain alternative qualifications.  

All of the above programmes were designed to enable progression to further education – in addition to opportunities they provide for progression to employment or training.

The current estimated level of activity (at 27th November 2007) is detailed in the table below:

	enrolments to date
	493

	estimated associated activity (WSUMs)
	3000

	estimated associated fee waiver
	£120,000


He further reported that at this stage of the year significant additional enrolments were still anticipated through both the Schools Vocational Programme and the Easter Revision programme.  The College noted however that its activity already considerably exceeds the 1,295 WSUMs target set in regard to the additional funding provided by SFC.    

The College anticipated that its final commitment to schools related activity in session 2007/08 will be broadly similar to that provided in 2006/07 – a level confirmed by the local authority to be adequate. 

A Inglis informed members that the College responded to the Education (Additional Support for Learning) (Scotland) Act 2004 in a number of ways.  Individual Learning Plans, which were established, maintained and reviewed with all learners enable staff and learners to identify, respond to and record both the individual additional support needs of learners and the additional support provided by the College. Furthermore, staff development in relation to disability awareness and additional support needs is routinely a priority for the College.  In the last year, the College had facilitated the delivery of several in-house events and supported, financially and/ or in time allocation, a number of staff undertaking external training. These have included Mental Health Awareness, Deaf Awareness and broad based customer focussed equalities sessions based on the “Confidently Serving People” programme. In addition, individuals have taken part in external short programmes related to Autism, Sign Language and the forthcoming Vulnerable Persons legislation.

In addition, the College made extensive provision for school age learners across the spectrum of Additional Support Needs, accommodating pupils from all areas of the special education sector. This provision was based around an extensive menu of subjects, offered as either half and/ or full day programmes to accommodate both the complex needs of the pupils and/ or fit with the referring schools’ time-tabling arrangements. For learners with the most significant and complex needs and/ or challenging behaviours, partnership arrangements facilitated, within the learning and teaching environment, the inclusion and involvement of young people’s dedicated and education department funded support for learning assistants.

The Assistant Principal proceeded to explain that a range of engagement measures had been implemented with the express aim of increasing and ensuring effective participation and active involvement of John Wheatley College’s learners, staff, service users and other stakeholders in the many and varied planning and reviewing processes which underpin the development of the College’s policies, procedures and associated practices. 

Strengths and areas for development specifically focussed on Additional Support Needs/ Disability were collected and collated from across the academic session 2006/2007 curriculum team self-evaluation reports and this data was then forwarded to relevant project team for review, evaluation and/ or inclusion within their annual reports.

Involvement and communication with the wider community and stakeholders has continued to be underpinned by Strategic Management Team participation in both local and citywide community engagement events and activities including those relating to Glasgow City Council Education Service, Glasgow East Regeneration Agency, Glasgow East Community Health and Care Partnership and the local Community Planning Partnership

Furthermore, regular engagement with the various user led and third sector agencies which represent and/ or provide services to disabled persons (including Greater Easterhouse Community Mental Health Forum, Glasgow Disability Alliance and Ability Fest) enabled the College to provide effective pre-entry, on-going and pre-exit learning and/ or careers advice and support to learners with additional needs.

The College, in association with Enable, continued to provide support into employment for learners with additional support needs who are progressing from the Transitional Vocational Programmes which operate across the curriculum areas.

A Inglis confirmed that the College supported learning, and employment progression, for both school age learners and more mature learners with visual and/ or other additional support needs through the delivery of vocational programmes in association with Royal Strathclyde Blindcraft Industries.
The College anticipated using the new professional development award and units for college staff teaching under 16 years olds.  It was represented on the Professional Development forum which had developed these awards and will consider during 2007/08 whether to develop and deliver these programmes on an in-house basis. 

The College provided training for all staff in relation to child protection and also provided training for staff on pupil welfare and support (including dealing with challenging behaviour) as a regular feature of its extensive Staff Development and Quality Day programmes.  

Furthrmore, the College responded to the Education (Additional Support for Learning) (Scotland) Act 2004 through liaison with schools (for example, attendance at future needs assessments) and staff training (for example, working with Coordinated Support Plans).

A Inglis opined that in 2007/08 the value of training related to school links was likely to be of the order of £20,000.

John Wheatley College had embarked on a comprehensive programme of Disclosure Scotland checks for all of its staff in academic year 2004/05.  It checked all new staff prior to appointment and refreshes checks every two years.  Costs vary year to year but should average £2500 to £3000 per annum. 

Members were informed that the College was currently working towards comprehensive Disclosure Scotland checks for its Board of Management.  It anticipated that this process will be complete by the end of the calendar year.

The College believed that the provision that it currently made for school pupils was appropriate – this is broadly confirmed by local authority feedback on the adequacy of its provision and by HMIE feedback on the quality of its provision (the College’s provision for school pupils was commended as a ‘best practice’ example in its recent Quality Review and also received favourable comment in the Inspection of Lochend Community High School). 

The College did however anticipate that demand for specific aspects of its provision will change over the next few years.  For example it expected to see more demand for Skills for Work programmes (as opposed to other qualifications).  The uptake of Skills for Work programmes had extended to a wider range of subject areas in 2007/08. 

A Inglis further informed members that the College funded its Lifelong Partners activity through grant in aid.  It had, on occasion, been able to enhance programmes by attracting additional ESF support. 

In general Glasgow City Council provided transport for learners on these programmes.  In a few cases it also provides some additional staff support (e.g. vocational coaches for the EVIP programmes).  The College did not charge the authority for the programmes that it provided.

The college worked closely with the local authority (and other Glasgow colleges) to enhance the quality of its provision.  This included involvement in working groups focussing on Guidance and Support, Distance Travelled, and Approaches to Self Evaluation.

In conclusion, A Inglis stated that the College had made a clear commitment to the Lifelong Partners agenda – indeed its commitment considerably predates the publication of that strategy.

In addition, the College had made appropriate use of the additional funds provided to prepare for the implementation of the Executive’s Lifelong Partners Strategy and its local authority has agreed that its provision is adequate.

The College’s provision for school pupils was commended as a ‘best practice’ example in its recent Quality Review (published by HMIe on 8th July 2005).  It also received favourable comment in the Inspection of Lochend Community High School which was published earlier in the year.  Indeed, its partnership with Lochend was featured at a national sector leading practice conference in June 2006 and is currently the focus of an HMIe “best practice” video.

Current evidence suggested that the College’s planned provision for school pupils was ‘just about right’.  Its planned use of the additional resources provided to support the Lifelong Partners Strategy will continue to ensure that the College provides an appropriate level of school pupil activity without displacing other important college activity or adversely affecting its adult and inclusive ethos.

Members of the Academic Board agreed to note the contents of the report.

a) Responding to More Choices More Chances

A Inglis spoke to the contents of his report which sought to provide members with the Colleges’ response to More Choices, More Chances (MCMC) which was published in June 2006 and endorsed by the Scottish Government following the election in May 2007.  He stated that More Choices, More Chances contained a 39-point action plan to be delivered by central and local government and other partners from the public, voluntary and private sector. The Scottish Government had been working with The Smith Group (a group of business and education leaders chaired by Sir Robert Smith) to implement the strategy which proposed a two fold approach to tackling young people who need more choices and chances, (i) at the pre 16 stage in order to stem the flows into the group, and (ii) at the 16-19 stage, to provide routes for young people to get back into education, employment or training.

He further reported that Circular SFC/37/2007 (Young people not in education, employment or training: allocation of additional funding to colleges; 20 July 2007) announced additional funding of £3 million per annum for three years for colleges to further support young people not in education, employment or training (NEET).  The funding was targeted on colleges serving the seven “hotspot” areas identified in MCMC (Glasgow City, North Ayrshire, Dundee City, East Ayrshire, West Dunbartonshire, Clackmannanshire and Inverclyde) and was allocated on the basis of volume of non-advanced provision for 16 to 19 year-olds from the hotspot areas.  On this basis John Wheatley College has been allocated £107,979 in 2007/08.

A Inglis stated that John Wheatley College provided a range of programmes aimed at addressing the issue of young people not in education, employment or training.  

Members noted that the recent HMIE report Missing Out highlighted the links between deprivation (specifically for young people in the 15% most deprived datazones – the main characteristic of the College’s immediate catchment area) and the likelihood of leaving school without qualifications and the associated risk of such young people becoming part of the NEET group.

Furthermore it primarily aimed to work with young people at risk of becoming NEET in order to engage them in the vocational alternatives to school education that are most likely to encourage them to progress to further education, training or employment opportunities or, through youthwork approaches, to engage them in lifelong learning opportunities that encourage them to recognise their potential to learn and to contribute in society.

The College also sought to ensure that it worked with a range of local partners to provide opportunities for young people who have been NEET to re-engage with learning at various points throughout their lives.

A Inglis then proceeded to highlight preventative approaches relating to working with young people through school-college partnerships.   He stated that the College recognised that it was easier to encourage “at-risk” young people to engage with vocational alternatives while still attending school (at least on an occasional basis) rather than to attempt to re-engage those who have completely stopped attending school without progressing to an alternative opportunity.    Reducing the chances of a young person becoming part of the NEET group was a specific focus of the provision that John Wheatley College made for school pupils – through the provision of vocational alternatives to formal education and by providing opportunities for young people to obtain alternative qualifications.  

All of the College’s school partnership activities were designed to enable progression to further education – in addition to opportunities they provide for progression to employment or training.

Youthstart, the Assistant Principal explained, is a full-time college course which provided a vocational alternative to S4 for pupils from local schools.  It was developed in partnership with Lochend Community High School.  The College now provided Youthstart programmes in Construction, Hospitality, Hairdressing and Personal Development to over 50 pupils from Lochend, Bannerman, St Andrew’s, St Mungo’s and Smithycroft.  Youthstart was identified as “good practice” during the recent HMIE review of Lochend Community School and the School and the College were asked to provide a workshop on Youthstart at national seminar in June.    

Soccer Success is a partnership programme involving Glasgow City Council Education Services, Rangers and Celtic football clubs, John Wheatley, Stow, Cardonald and North Glasgow colleges.  Young people, referred by schools, undertake work experience at one of the football clubs and attend college for 2 days per week to undertake a Skills for Work Construction programme.  

Access and Building Blocks programmes provide S3 age pupils (usually with limited success on standard grade programmes and poor attendance records) with an introductory experience that can lead to Youthstart and EVIP programmes.

The College also made individual provision and supported progression for pupils from a number of special schools– another group often at risk of becoming NEET.

More widely, the Schools Vocational Programme is a city wide initiative providing (half a day per week) of vocational experience for pupils in S3 and S4 of their secondary educations.  The College currently provided programmes in Construction, Service Industries and Care to pupils from across Glasgow as part of this initiative.  These programmes often encourage young people to see the (vocational) relevance of continuing in education and training as well as helping to prepare them for work.

The Assistant Principal then went on to highlight preventative approaches when working with young people leaving care.   John Wheatley College takes a number of specific approaches to working with looked after children and young people and care leavers.  The College recognised that this was a group who were particularly vulnerable in relation to becoming NEET.  It recognised the difficulty of engaging with and succeeding with this potentially challenging group of learners.  It noted for example that recent research by Glasgow’s Equal Access project has highlighted the “non-linear” pathways such groups take to reach employment.  Partnerships with a range of local and city-wide organisations are a key feature of the College’s response to this group.

The Enhanced Vocational Inclusion Programme (EVIP), delivered in partnership with Glasgow City Council’s Education and Social Work Services, provides a full-time alternative to school for looked after and cared for young people (at S4 stage) who no longer attend school .  The College delivers EVIP programmes in Construction, Creative Industries Hairdressing and Beauty Therapy.  Learners on these programmes are supported by “vocational coaches” as well as by college tutors.  

GENR8 is a local housing project for homeless young people, run by NCH (Scotland).  The College worked in partnership with GENR8 to assess and develop the independent living skills of young people being offered tenancies.  

The Care Leavers Employment Service is a partnership between Social Work Services, the Careers Service and the College which supports care leavers from across Glasgow.  The College delivered an adult literacy and numeracy programme for the young people who engage with the project. 

The College is also worked with the Big Step to promote further education opportunities to care leavers (as part of a wider Glasgow colleges initiative).

The College had recently started to support an innovative integration project with a local housing organisation.  The housing organisation provided a small number of care leavers with both a local tenancy and a local job.  The College provide off-the-job training to support the young people to progress to apprenticeship programmes or other appropriate training.   


Working with Young People in the Community
The Assistant Principal then went on to highlight preventative approaches when working with young people in the community.  

Youth Access is a project, based in Greater Easterhouse and supported by Community Regeneration Funding, which works with local young people in the context of youth clubs (some created by the project) in networked learning centres. Many of the young people that the project served were disengaged from other formal education provision.  All live within datazones in the bottom 15% - the group most at risk of becoming NEET.

The project supported the development of transferable, ICT core skills through informal use of networked technologies as determined by the young people themselves.  Equally importantly the young people engaging with the project develop citizenship skills through positive interaction with a formal institution and its partners.  

The project employed both youth workers (who build positive relationships with young people and lead the sessions in line with youth work principles) and tutors who provide learning support (at the most informal end of the spectrum provided by the College) for the development of the ICT skills sought by the young people.  

The project worked in partnership with existing providers and venues and has acted as the catalyst for the development of new youth services throughout Greater Easterhouse.  

Whilst the project engaged through fun activities (games, music creation, chat and websites, etc.) the young people themselves frequently ask for support with job-seeking strategies including CV building and on-line job-search.

The project both engaged young people in formal (college provided) learning and in informal, community based, lifelong learning.  In 2006/07 the project engaged around 450 young people with tutor support.  

The College works with local partners such as Glasgow East Regeneration Agency (GERA) and GENR8 (a local housing project for homeless young people) to re-engage young people who have been NEET with learning opportunities.  

A Inglis went on to explain that the College and its local economic development organisation collaborated to provide young people who had been NEET with a combination of work experience and college-based learning which enables them to access employment or further education.  

The College provides engaging experience of creative industries and multimedia for young people on GERA’s Get Ready for Work programmes.  These programmes encouraged young people to enjoy learning and to develop the confidence and presentation skills that enabled them to communicate during work experience placements (across a variety of vocational areas) and to compete in interviews.  They also required young people to develop the attendance and participation patterns appropriate to a work environment.  Many of the programme’s participants have achieved their first formal certification through this College experience.  

Furthermore, the partners also delivered 13 week employability skills programmes targeted at a combination of young people who have been NEET and unemployed adults returning to the labour market.  Again, these programmes used multimedia and creative industries to develop interest and employability skills in participants but provide progression to a wide range of employment and further education opportunities.

NEET and Tidy is an environmental project that involves young people in a programme of environmental activity aimed at improving the physical appearance of the areas of East Glasgow potentially involved with the Commonwealth Games in 2014.  The College supported the programme by providing the young people with opportunities for certification and to develop the skills to make a multimedia record of the practical work they do. 

GENR8 is a local housing project for homeless young people, run by NCH (Scotland).  The College works in partnership with GENR8 to assess and develop the independent living skills of young people being offered tenancies.  It also works with GERA to support GENR8 clients into employment through opportunities such as the FORT retail programme.

The Assistant Principal stated that the College also works in partnership with YMCA/YWCA Cumbernauld to deliver Prince's Trust Team programmes for 16 - 25 year olds in two locations: Cumbernauld and Motherwell. The Team Leader for each base runs three 12-week Teams per year offering around 60 young people not in education, employment or training a structured personal development programme, including a residential, team projects in the community and the attainment of accredited SQA Core Skills units.

More choices, more chances in 2007/08

A Inglis reported that the College’s commitment to the Glasgow City Council led NEET Strategy was confirmed by a letter from Ms Margaret Doran, Executive Director of Education and Social Work Services.   It will be noted that the College had been seen as a major contributor, prior to the allocation of the additional and specific funds subsequently announced by the SFC, to alternative learning programmes for vulnerable young people at risk of leaving school without a positive destination. 

In addition, A Inglis stated that the College had been in consultation with the two local Community Planning Partnerships in its catchment area in Glasgow’s East End and Greater Easterhouse to ensure that its plans cohere with other local policy priorities.



Its intentions for the additional resources include:

· a contribution towards the cost of a central co-ordinator for programmes related to the NEET group (in response to a proposal by Glasgow City Council’s Education Services Department);

· focussed staff development that enables the College to provide differentiated learning experiences that respond more effectively to preferred individual learning strategies and to respond to challenging behaviour in classroom/workshop situations;

· the augmentation of existing programmes to respond to anticipated additional demands from partner agencies (primarily schools, social work services and local regeneration organisations);  and

· the development of a community-focussed Youth Work provision in the East End (to compliment the similar Youth access provision made in Greater Easterhouse with funds allocated from the local Community Planning Partnership’s Community Regeneration resources).  It is expected that this provision will be planned in association with the Area Coordinating Group and local community planning structures – the College’s proposals will be considered by local Lifelong Learning and Services to Young People groups.

The College had already indicated its outline plans in respect of the above to Mrs Linda McTavish who will, in due course, submit a Glasgow Plan in response to More Choices, More Chances (as required by the SFC).

In conclusion, the College expected to commit a total of over £600,000 during 2007/08 to provide interventions that reduce the likelihood of young people leaving school without a positive destination or learning programme.  This total includes the additional allocation from the SFC for this purpose as well as additional resources from partners (around £30,000 from GERA, £30,000 from Glasgow City Council and £75,000 from Community Regeneration Funds).

The College soought to integrate these resources within its mainstream budget planning in order to enable it to support:

· 50 Youthstart places (approx. value £150,000);

· 40 EVIP places (approx. value £120,000);

· 300 young people on Youth Access programmes (approx. value £125,000);

· 40 young people on GERA’s GRfW programmes (approx. value £10,000);

· 40 places on employability programmes (approx. value £30,000);

· 10 young people housed by GENR8 (approx. value £2,000);

· 6 Princes Trust Teams (approx. value £60,000);

· over 300 young people on schools vocational programmes (approx. value £60,000);

· 16 young people on Soccer Success programmes (approx. value £30,000)

· 60 young people through the Care Leavers Employment Service (approx. value £30,000);  and

· 20 young people on Access and Building Blocks programmes (approx. value £20,000).

A Inglis informed members that John Wheatley College’s Board of Management would wish again to reiterate its concern about the nature of the Scottish Funding Council’s intervention in this area of activity.

It remains concerned that there is apparently no social deprivation index gearing in the allocation of the additional funds.  It is widely accepted that NEET is primarily a phenomenon which is associated with poverty and social exclusion.  The College notes that its allocation is amongst the lowest in Glasgow whilst the demographics of its existing student population and of its primary catchment areas are amongst the most deprived in Scotland.  

Furthermore, the Assistant Principal reported that the College was also concerned that the Council, in establishing highly specific conditions for the acceptance of these funds, was not fully aware of the local nature of structures related to community planning in the city of Glasgow.  It is also astonished that a College which sought to use its allocation in line with Communities Scotland’s Community Engagement standards could find itself in “difficulties” with the SFC when it expressed concerns.  In these circumstances the College opined that it would be best if the SFC confined its deliberations to strategic matters rather than concerning itself with operational matters about which it has little or no knowledge.

The College was grateful that subsequent correspondence received from the Council’s Chief Executive at least acknowledged the latter concern.

Members of the Academic Board agreed to note the contents of the report.

b) Allocation of Additional Funding for ESOL
A Inglis informed members of the Academic Board that in August 2007, the Scottish Funding Council (SFC) allocated additional funding to colleges to increase the provision of English for Speakers of Other Languages (ESOL) in academic year 2007/08.

This document provided a report to SFC on John Wheatley College’s use of this additional funding.

The Assistant Principal explained that Circular SFC/41/2007 (Allocation of additional ESOL funding for colleges in academic year 2007/08) was issued on 10 August 2007 and it announced additional funding of £2.7 million per annum for academic year 2007/08 to provide additional ESOL places.

Funding had been allocated on the basis of a fixed amount (around £20k) for each college together with an additional allocation based on levels of ESOL activity reported in 2005/06 SUMs data.

On this basis John Wheatley College has been allocated £60,907 in 2007/08.  The College is required to provide SFC with a plan for its use of these funds by 3 December 2007.

John Wheatley College accepted the additional funding on the basis that it anticipated increasing the College’s ESOL activity beyond its 2005/06 levels.

A Inglis further reported that in 2005/06 the College enrolled 52 ESOL students and delivered 298 weighted Student Units of Measurement (WSUMs) of ESOL activity.  This provision was largely made in response to the needs of the local asylum seeker community, was at an introductory level and was not certificated. 

The College had recognised increasing demand for ESOL provision both from the (growing) asylum seeker community and from the emerging migrant worker populations and their families.  It had now appointed a dedicated Senior Lecturer to expand and develop further its ESOL provision in order to respond to the wider needs of these groups.

The College has sought to develop the certificated provision that would support application for citizenship.  At present it has developed, approved and started to deliver SQA ESOL units at both Access 3 and Intermediate 1 levels and is in the process of developing similar provision at Access 2 level.

The College has also sought to develop its capacity to provide ESOL through staff development (one member of staff has completed an Essential TEFL qualification, another is currently undertaking the Introduction to TESOL) and through the acquisition of learning materials – including on-line materials that it can make available through learning centres throughout its catchment area.

In conclusion, A Inglis informed members that in academic year 2007/08 the College had already (by November 2007) enrolled over 100 ESOL learners and it was currently providing 22 hours each of ESOL classes.  Classes are being delivered both in college and in community venues and are being provided for asylum seekers, migrant workers and their families. The College presently anticipates that during academic year 2007/08, and with the additional funding provided in that year by SFC, it will enroll at least 150 ESOL learners and will deliver around 1000 WSUMs of ESOL activity. 

Members of the Academic Board agreed to note the contents of the document.

8
Approved Minutes for Information:
a) ICT Advisory Committee – 1 June 2007

b) Programme Planning Group – 1 November 2007

Members noted the contents of the above minutes.

9 Effective Self-Evaluation Reporting in Scotland’s Colleges
This report contained a formal declaration of interest.

A Inglis, A Kirk and A Sherry are HMIe Associate Assessors.  A Inglis and A Sherry were members of HMIe Review teams during the period covered by the report attached as appendix 1.

A Inglis spoke to the contents of this report which sought to apprise members of the contents of Her Majesty’s Inspectors of Education (HMIe) Report. He reminded members that HMIe are contracted by the Scottish Funding Council (SFC) to undertake the external evaluations of the quality of the provision made by Scotland’s colleges.  This contract included both institutional reviews and their subsequent reports and the production of aspect reports which sought to provide an overview of specific themes. 

A Inglis further reminded members that the College’s Quality Enhancement procedures are based on the SFC/HMIe Quality Framework and its associated self-evaluation methodologies.  The aims of this framework was to create a sense of staff ownership of and commitment to actions which improve the quality of the learners experience.  This approach included a range of activities such as:


a)
obtaining the views of learners and other stakeholders;

b)
analyzing Performance Indicator data such as retention, attainment and achievement;


c)
observing learning and teaching; and


d)
engaging in professional reflection.


As a consequence all programme (academic) and project (support) terms undertook such activities on an annual basis.  In addition the Board annually considered a College self-evaluation report as part of its strategic planning process.

The Assistant Principal informed members that   HMIe had used evidence from the following sources when compiling the over report for sessions 2005/07:

i) the analysis of 29 college reviews undertaken since January 2005;

ii) desk research on reports and literature from the College and higher education institution (HEI) sectors in Scotland and the rest of the UK; and


iii)
information about other quality systems.

A Inglis reported that members of the Inspectorate visited six colleges conducting structured interviews with a range of staff and learners. In addition senior managers in four further colleges were also interviewed in order to broaden the sample. In order to obtain the views of others out with the College sector HMIe also held discussion with a number of key stakeholder organisations.  From this information HMIe identified a number of key findings which included:

i) the quality of self-evaluation reports has generally improved over the last four years but still varies widely;

ii)
most learners enjoy a positive learning experience and most achieve their learning aims though there are still areas which colleges need to address;

iii) self-evaluation reporting has a positive impact overall on improvement in services to learners encouraging professional reflection and a focus on continuous impact quality improvement;

iv)
self-evaluation activities and reporting are well embedded into quality processes;

v) self-evaluation is least effective when it is not clearly linked to professional reflection and dialogue;


vi)
there is limited evidence on how, ongoing professional dialogue 

impacts upon the formal self-evaluation process;

vi) most team reports are descriptive rather than evaluative and do not analyse evidence vigorously enough.  As a consequence many colleges are unable to provide assurance that all teams are effective at continuously improving their services to learners; and

viii)
action planning following self-evaluation is mostly insufficiently detailed and targets are insufficiently specific or measurable.  This is particularly evident around learning and teaching, retention and attainment.

Following analysis of the evidence base HMIe recommend that colleges should:

· encourage and facilitate activities such as professional dialogue, especially on learning and teaching, retention and attainment;

· ensure that self-evaluation reports and quality improvement action plans record the impacts that previous actions arising from these processes have had on improving quality for learners and other stakeholders;

· ensure that self-evaluation reporting by teaching teams focuses on learning and teaching, and retention and attainment, and involves the vigorous analysis of evidence, including PIs;

· ensure that self-evaluation reporting is evaluative rather than descriptive;

· ensure that quality improvement action plans as Specific, Measurable, Achievable, Realistic and Timebound (SMART) targets; and

· provide targeted training and support to improve evaluative skills and training materials such as the PDA Advanced Diploma in Quality Improvement.

The Assistant Principal reported that it is the view of the College that it had in place as part of its Continuous Professional Development Programme (CPD) within its Quality Enhancement Operational Plan, activities which sought to address all of the above recommendations.  However the Associate Principal – Quality would further review the CPD Programme to ascertain if additional activities were required.

He further reported that HMIe had recommended that the Scottish Funding Council, in collaboration with the sector, explore the benefits of developing a review model which reflected how effectively colleges were using self-evaluative activities and reporting to provide assurance of ongoing quality improvements in colleges.  He reminded members that they had previously considered reports on these developments.

The Assistant Principal informed members that the report also identified actions which the Inspectorate will undertake. These were:

· developing with SFC, and in consultation with the college sector, a revised quality framework for Scotland’s colleges and appropriate guidance which helps college teams to contextualize the self-evaluation process and generate innovative and effective approaches to it;

· encouraging self-evaluation activities such as professional dialogue, especially on learning and teaching, retention and attainment as part of existing follow-through arrangements and future engagement with colleges; and

· disseminate exemplars of good practice in self-evaluation reporting.


Members of the Academic Board agreed to:

a) note the contents of this report and its appendix; and

b)
note that the Associate Principal – Quality will review, and amend if appropriate, the College CPD Programme in light of the recommendations contained within the HMIe report;

10.
Scottish Funding Council

a) Circular 49/2007: Learning for All: The Way Forward

b) Circular 56/2007: HE – Business and Community Interaction Survey 2006-07

c) Circular 57?2007 – Gaelic Education Provision in Scotland

Members noted the contents of the above circulars which were provided for information only.
11.
SQA – National Unit “Contributing to Sustainability in the Community” SCQF Level 5 F2B811


A Inglis spoke to the contents of the correspondence which sought to advise members that the National Unit entitled “Contributing to Sustainability in the Community” SCQF Level 5 F2B811 had recently been validated by SQA and added to their APS system.   He further reported that the document was now available to download from the SQA website and a copy was provided for the information of members.

A Inglis wished to record his thanks on behalf of the Committee to D Thomson and H Dunlop for their assistance in achieving this status.


Members of the Academic Board agreed to note the contents of the document.

12.
HMIe – Report on the Implementation of the Education (Additional Support for Learning) (Scotland) Act 2004


A Inglis spoke to the contents of the correspondence which sought to apprise members of the HMIe publication entitled “Report on the Implementation of the Education (Additional Support for Learning) (Scotland) Act 2004.”

A copy of the document was provided for the information of members and was available on the Inspectorate website from 14 November 2007.


Members of the Academic Board agreed to note the contents of the document.

13
The Scottish Government – Statistics Publication Notice


A Inglis spoke to the contents of the document which sought to apprise members of the national and education authority level information on the cumulative attainment of National Qualifications by all pupils in publicly funded secondary schools.   He informed members that the document was the latest in a series of annual publications about exam results published by the Scottish Government.   Members were provided with a copy of the publication for their information.

Members of the Academic Board agreed to note the contents of the document which was provided.
14.
Scottish Executive – Engaging Children and Young People in Community Planning


A Inglis spoke to the contents of the document produced by the Scottish Executive which aimed to encourage Community Planning partnerships and individual partners to develop or adapt processes to allow all children and young people to become aware of their rights and routinely have opportunities to exercise them through Community Planning.   Members were provided with a copy of the document for their information.

Members of the Academic Board agreed to note the contents of the document which was provided.

15.
Scottish Enterprise Glasgow – Construction Skills Action Plan (CSAP) Mid Term Evaluation


A Inglis spoke to the contents of the correspondence which sought to apprise members of the Construction Skills Action Plan Mid Term Evaluation which was launched on5 November 2007.  Members were provided with a copy of the Executive Summary for their information.
Members of the Academic Board agreed to note the contents of the publication.

16.
Jobcentre Plus – Future Demand for ESOL Classes

A Inglis spoke to the contents of the document which sought to apprise deliverers of English to Speakers of Other Languages (ESOL) of the anticipated future demand for such classes.   
Members of the Academic Board agreed to note the contents of the document which was provided for information only.

17
ICT Advisory Committee Terms of Reference


A Inglis spoke to the contents of the draft document and advised members of the Composition of the ICT Advisory Committee.


After discussion, members of the Academic Board agreed that Olomide Olowude be included as a member of the ICT Advisory Committee.
18.
University of Strathclyde – Notes of meeting between John Wheatley College and the University of Strathclyde on 23 October 2007.


A Inglis spoke to the contents of the document which sought to apprise members of specific areas for further development between University of Strathclyde and John Wheatley College.


Members of the Academic Board agreed to note the contents of the document.

19.
Risk Management – Risk Issues to be considered as a consequence of the consideration of the above agenda


There were no risks identified as a consequence of the above agenda.

20.
Closure

As all business had been discharged, the meeting closed at 3.30 pm, with A Inglis thanking all members for their attendance and contribution.

21.
Date of Next Meeting


The next meeting will be held on 14 March, 2008
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