John Wheatley College

Board of Management

Personnel and Staffing Committee

Minutes of the meeting of the Personnel and Staffing Committee held on Wednesday 14 May, 2008 at 12.30 pm in Room S/09, Easterhouse Campus.

1. Sederunt 

The meeting commenced at 12.30pm and was attended by:

H Ostrycharz (Chair);

R Venditozzi; and

I Graham (Principal). 

Also in attendance:

A Kirk (Depute Principal);

A Sherry (Assistant Principal);

J Wilson (Associate Principal Quality);

D Sneddon (HR Manager); and
L McEwan (for recording purposes only).

2. Apologies

A Woolley; and

E MacArthur.

3. Terms of Reference

Members noted the terms of reference for the Personnel and Staffing Committee.  It was confirmed that the meeting was quorate with 
3 members in attendance. 

4. Declarations of Interest

There were no declarations of interest.

5. Minutes of the previous meeting of the Personnel and Staffing Committee held on 30 January 2008

The minutes were accepted as an accurate record of the meeting held on 30 January 2008.

6.         Matters arising from the minutes of the previous meeting

There were no matters arising from the minutes of the previous meeting.
7.         Approved Committee Minutes for Information

a) Health and Safety Committee – 25 October 2007 

b) Equalities Committee – 18 December 2007

c) Joint Consultative Committee – 9 November 2007

Members noted the contents of the above minutes.

8.
Human Resources Section – Operational Plan 2007/08

D Sneddon spoke to the contents of her report which sought to apprise members of the progress made by the Human Resources (HR) Section in relation to its Operational Plan 2007/08.   Members were already aware that the College produces a College Plan which lays out its strategic aims and objectives.   As a consequence of this Operational Managers are required to produce an annual Operating Plan for their Section.
Members were provided with the Operational Plan 2007/08 for the HR Section for their information.

D Sneddon informed members that the Plan identified the operational targets for both HR and Equalities and how the HR function would support other senior and operational managers with their targets if required.

D Sneddon further informed those present that the final report would be considered at the first scheduled meeting of the Personnel and Staffing Committee in session 2008/09.   The vacancy for a full time HR Officer had been filled although the start date had still to be confirmed. The role of this post would encompass equalities and job evaluation.

The HR Manager informed members that as part of the SMART Operational Targets for the HR Section the College would develop the FEDRA job evaluation system during session 2007/08 in preparation for full implementation in session 2008/09.   The College’s approach to sick absence to take account of legislative changes in particular in relation to those receiving treatment for cancer would also be revised. Furthermore, the College would continue to participate in the College’s Benchmarking club to inform its value-for-money agenda and to explore ‘public’ value within the FE context.   An analysis of this would be considered at the next Personnel and Staffing Committee meeting.
Members of the Personnel and Staffing Committee agreed to:

· note the contents of the report and its appendix; and

· request the Human Resource Manager to bring forward the final report detailing progress against targets for session 2007/08 to the first scheduled meeting of the Personnel and Staffing Committee in session 2008/09.

9   Staff Attendance Report – 1 November 2007 to 31 January 2008 

D Sneddon spoke to the contents of her report which sought to apprise members of attendance statistics for the period 1 November 2007 to 31 January 2008.   The statistics for the month of February 2008 and March 2008 had been included for members’ information.
D Sneddon discussed absence within the following staff groups:

· Permanent Staff;

· Support Staff;

· Permanent Academic Staff; and

· Temporary Academic Staff.

D Sneddon informed members that the percentage rate for long term absences  had increased as had absences related to mental health conditions.   Of the 9 employees absent due to mental health conditions most were related to personal and domestic circumstances and 1 was felt by the employee to be work related.
As a consequence of an increase in the absence rate for this period the direct cost of staff absences had also increased.

A discussion followed based on the survey carried out at the request of the Association of Scotland’s Colleges (ASC) to determine the level of sick absence within the Further Education (FE) Sector, the reasons for absence and the methods used within colleges to control absence.   The Principal stated that because not all colleges measure absence in the same way it would be impossible to make a direct comparison.

D Sneddon reminded members that the College considered the annual survey report on Absence Management produced by the Chartered Institute of personnel and Development.   This survey reported that an increasing number of employers are now focusing on promoting employee well-being as a means of reducing absence costs and boosting productivity and that the College had, for some time now, focused on employee well-being as apart of its attendance management strategy.
Members of the Personnel and Staffing Committee agreed to:

· note the contents of the report and its appendices; and

· request the Human Resources Manager to bring forward a further report on the College’s attendance levels to the next scheduled Personnel and Staffing Committee.

10. Workforce Plan – Update – Session 2008-09
D Sneddon spoke to the contents of her report which sought to apprise members of the College’s current staffing levels and in preparation for future functional requirements of the workforce in line with the College’s strategic planning and budgeting process for session 2008/09.   She informed those present that the annual report was developed in consultation with School Associate Principals and other relevant managers.   The final version of this document would be considered by the Board at their next meeting.
The Principal stated that members of the Strategic Management team had concerns regarding the ongoing issues with staff representatives of UNISON.   A detailed discussion followed with I Graham opining that UNISON members who had resigned over the wage settlement should be encouraged to rejoin the union.   
A detailed discussion followed on the key elements of the Workforce Plan which included:

· Staffing structure – Academic;

· Existing Fixed Term Appointments;

· Direct Curriculum Support;

· Support for learning;

· Succession Planning; and
· Staff Development

Members of the Personnel and Staffing Committee agreed to:

i. note the content of this report;

ii. note the creation of a permanent Lecturer post, Community Development and a permanent Lecturer, Communication;

iii. note the creation of a part-time Lecturer (0.5fte), Community Development for a fixed-term period of one year;

iv. note the creation of a fixed-term Senior Lecturer post, Construction and a fixed-term Senior Lecturer post Transitional Programmes, for a period of up to three (3) years and that these posts will be advertised internally;

v. the creation of seven (7 fte) temporary lecturer posts in the Vocational School for a fixed-term period of up to three (3) years;

vi. the creation of an additional Workshop Assistant (1 fte) post; 

vii. request the Associate Principal to provide a report on the use of temporary academic staff during session 2007/08 by June 2008;

viii. request the Assistant Principal (Curriculum), in conjunction with the Associate Principal (Vocational) and Human Resources Manager, to conduct a review of the support staff structure within the curriculum area of Construction and Service Industries;

ix. request the Associate Principal to present a report on the review of the support staff structure within the Curriculum area Support for Learning; and

x. request the Assistant Principals to conduct a review, in conjunction with the appropriate Section manager and the Human Resources Manager, of the staffing structure within support staff Sections.

11. Employee Communication – Priorities for Improvement – Revised Action Plan

D Sneddon spoke to the contents of her report which sought to provide members with further details of the Employee Communication Action Plan.   

She reminded members that the College undertook a benchmark exercise to improve further the flow of communication withinthe College.   Part of the process involved a series of workshops which were run with middle managers for both the teaching and support staff.   As a result of the workshops an Action Plan was produced.
Members were provided with a copy of the Draft Action Plan for improving Employee Communication for their information.   D Sneddon advised members that the revised document would be distributed to those identified in the Plan.

Members of the personnel and Staffing Committee agreed to:

i) note the contents of the report and its appendix;

ii) note that the revised Employee Communication – Priorities for Improvement Action Plan has now been distributed; and

iii) request that the Human Resources Manager bring back a progress report to a future Personnel and Staffing Committee.

12.
Gender Annual Report – June 2008

D Sneddon spoke to the contents of her report which sought to apprise members of the steps being taken by the College to prepare and produce its first Gender Equality Annual Report.

Members were reminded that the Sex Discrimination Act 1975, amended by the Equality Act 2006, introduced the Gender Equality Duty, which placed a general duty on all public authorities, including Further Education colleges, when carrying out their functions to have due regard to promoting gender equality.   Part of the Gender Equality Duty requires all Public Authorities to publish a report no later that one year beginning with the date of publication of its first Gender Equality Scheme.   Members were further reminded that the College published its first Gender Equality Scheme in accordance with the legislation on 29 June 2007.

D Sneddon informed those present that there was no specific guidance available to assist colleges to produce a standard equalities report therefore the format of the Gender Equality Annual report would be determined by the College.
The Human Resources Manager anticipated that the annual report would set out the following:

· progress that had been made towards the College’s goal of achieving gender equality, including progress on eliminating discrimination, promoting equality of opportunity and meeting set targets;

· results of the year’s information gathering – what information had been obtained and what it indicated;

· range of work undertaken and work currently underway;

· plans for the on-going development of the College’s Gender Equality Scheme (GES) and Action Plan; and

· College’s continuing commitment to gender equality and how the gender equality agenda would be moved forward.
Members of the Personnel and Staffing Committee agreed to:

i) note the contents of the report and its appendicies;

ii) note the steps being taken by the College to gather information for its first Annual Gender Equality Report 2008 and that a copy of the College’s Annual Report would be published by 29 June 2008;

iii) request that the Human resources Manager bring forward the College’s Annual Gender Equality Report to the next scheduled meeting of the Personnel and Staffing Committee; and

iv) note that the College’s Annual Gender Equality Report will be presented at a future meeting of the Board of Management.

13.
Disability Equality Scheme and Action Plan
D Sneddon spoke to the contents of her report which sought to apprise members of the progress made against the targets identified in the Action Plan.   Members were reminded that the College has in place a Disability Equality Scheme (DES) and Action Plan in accordance with the Disability Equality Duty and this is updated on a regular basis to monitor its progress against the targets set.
D Sneddon informed those present that managers had provided detailed information about their progress against targets in their area of responsibility and these have been incorporated into the College’s DES Action Plan.  The updated Action Plan was provided for member’s information.  The Action Plan demonstrated that further progress had been made to further integrate and promote disability equality within the College’s policies, procedures, functions, services and plans.

However, the vast amount of information received had highlighted a need to co-ordinate more effectively the amount and type of information being added to the DES Action Plan.  Members of the College’s Equality Committee had therefore discussed how the coordination of information for the DES and other Equality Schemes could be improved.  

The proposals discussed and agreed by members of the Equalities Committee included:

· the Action Plan for the Disability Equality Scheme be transferred to the Planning Folder on the P drive. This would be a working document allowing managers access to add progress against targets;

· information added to the Action Plan would be assessed by H Dunlop and D Sneddon and transferred to the master copy;

· the HR Officer (with responsibility for equality) would hold the Master Copy (read and write access) along with D Sneddon and H Dunlop, and be responsible for transferring the agreed information into the master copy;

· six monthly updates of the Action Plan would be published and presented at the Equalities Committee for approval;

· the Action Plan would be published on the College website.  It is proposed that this task would be undertaken by the HR Officer;

· H Dunlop and D Sneddon would hold meetings with managers to discuss progress against targets and assist them to identify relevant information to be included in the Action Plan.  It is proposed that this task would be undertaken by the HR Officer once they have had an opportunity to settle into the post; and

· the storage structure of the existing Equalities Folder currently on the P drive is to be raised at the ICT Advisory Group by the ICT Manager and discussed.

Members of the Equalities Committee agreed that the progress against targets to be reported in the Disability Equality Annual Report shall be incorporated into the College’s Annual Report.  The Annual Report shall make reference to supporting reports and evidence which clearly demonstrated the College’s progress in working towards disability equality to improve the lives of disabled people.

Members of the Personnel and Staffing Committee agreed to:

i. note the content of the Human Resources Manager’s report and its appendix;

ii. note the progress made against targets in the College’s Disability Equality Scheme and Action Plan;

iii. note the steps taken by the College to co-ordinate more effectively the amount and type of information being added to the DES Action Plan; and
iv. request the Human Resources Manager to provide an updated report on progress against targets at a future Personnel and Staffing Committee.
14.
Continuing Professional Development Report 2006/07
J Wilson spoke to the contents of her report which sought to apprise members of the range of development activities undertaken during Session 2006/07 and to evaluate the effectiveness of these activities in improving the quality of service provided to the learners of John Wheatley College.   The Report also forms part of the evidence required for external quality audits including HMIe, the Scottish Qualifications Authority and Investors in People.
I Graham stated that it was now a requirement from the Scottish Government that Continuous Professional Development (CPD) be measured sector-wide.   H Ostrycharz confirmed that attaining the Investors in People status was not sufficient on its own and that the evaluation of CPD was essential.

J Wilson proceeded to highlight the key factors surrounding the evaluation of CPD within the College.   I Graham highlighted difficulties faced by some members of staff regarding their progress on completing the TQFE qualification and confirmed that appropriate measures would be taken to deal with this issue.
Members of the Personnel and Staffing Committee agreed to

i) note the content of the report and its annex; and

ii) endorse the gradings allocated to each of the Investors in People principles.

15.
Items referred from Executive Committee

a)
Wage Settlement – Support Staff – Session 2007/08

The Principal spoke to the contents of his report which had previously been considered by the Executive Committee.
Members had previously been made aware of the background regarding the wage settlement for support staff.

The executive Committee previously agreed that the wage settlement be implemented without the formal endorsement of the College’s UNISON branch and that the settlement be backdated to 1 August 2007.   members noted that the increase would be included in staff salaries paid on 20 May 2008.

Members would be aware that the College made this decision because of its inability to make progress with the College’s UNISON stewards in its negotiation process.   Difficulties arose as a consequence of UNISON’s interpretation and proposed revision of the Recognition and Procedures Agreement (RPA) (Negotiation).

The College had taken formal legal advice on its actions which are proposed in this paper from it’s solicitors.

The Principal further informed those present that UNISON had met with it’s members during the Easter break and had conducted a ballot to determine whether or not members would wish to take strike action.   Members subsequently rejected any notion of strike action.

A discussion relating to relations between the College and UNISON followed.

Members of the Personnel and Staffing Committee agreed to note the contents of the report.

b)
Wage Settlement – Teaching Staff – Session 2007/08

A Kirk reminded those present that an initial wage offer for members of the College’s teaching Staff had been approved at a meeting of the Executive Committee.

The Depute Principal confirmed that the agreed change in salary scale points for 2007/08 resulted in a 3.0% increase which was 0.5% above the original offer.

Members of the Personnel and Staffing Committee agreed to note the contents of the document.

16. SFC/18/2008 – Supporting health and safety in further and higher education

The Principal spoke to the contents of his report which would be considered at the Board meeting in June 2008.   The report sought to advise those present of the conclusion of the SFC-funded co-ordinating, Health and Safety in Tertiary Education (CHASTE) report.
Members were provided with the most recent circular published by the Scottish Funding Council in respect of CHASTE (SFC Circular: 18/2008) for their information.   This document refered to the end-of-project report into Health and Safety Management in colleges and universities which had recently been published by CHASTE.   

Members will note that the SFC circular drew the sector’s attention to:

i) the CHASTE end-of-project Report into Health and Safety in the college sector. 

ii) the confirmation of the CHASTE project for an additional three years from Spring 2008; and

iii) the applicability of the Corporate Manslaughter and Corporate Homicide Act 2007 to College Boards of Management. 

The Principal reported that the CHASTE report highlighted some serious concerns about the Management of Health and Safety in some of Scotland’s colleges (including some evident breaches of the law in several cases).

Members will recall that the Board had already been apprised of details in the College’s Institution – specific CHASTE Report (which arose as a consequence of a support visit which was made to it by staff in CHASTE).  That document was provided for members’ information and reassurance, as annex 3 to this report. 

It will be recalled that all of the recommendations made in the College’s report had already been ‘actioned’ during the current academic financial year. 

It was recommended that the CHASTE report and its annexes be presented at the College’s Health and Safety Committee to reassure staff about the College’s Management and Health and Safety matters. 

Members of the Personnel and Staffing Committee agreed to note the contents of the document and its annexes.

17. Revised Risk Register

A Kirk reminded members that as part of the strategic planning process all Standing Committees consider the current College Risk Register at their final meeting of the session.  Members were invited to review the Risk Register and invited to identify any amendments which they may wish to recommend to the Board.

A copy of the current Risk Register was provided for the information of those present.

Members agreed to:

i)
review the current Risk Register; and

ii)
if appropriate propose amendments for consideration at a future Board meeting.

18. Risk Management – Issues to be raised as a consequence of the consideration of the above agenda items
There were no risk issues to be considered as a consequence of the above agenda items.

19. Closure

As all business had been concluded the meeting closed at 1.50 pm with the Chair thanking all members for their attendance.

20. Date of Next Meeting

The next meeting of the Personnel and Staffing Committee is scheduled to take place on Tuesday 7 October 2008.
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