John Wheatley College

Board of Management 

Executive Committee

(acting as Remuneration Committee)

Minutes of the Executive Committee held on 15 August 2007 at 4.15pm in Room MF12/14, East End Campus.

1. Sederunt

The meeting commenced at 4.15pm and was attended by:

A Woolley (Chair);  
H Ostrycharz;


M Forsyth; and
Professor Arthur Allison. 
In Attendance

R Stewart (Clerk to the Board);

D Sneddon (Human Resources Manager); and
S Vaughan (for recording purposes only).
2.
Apologies

D O’Brien
3.
Terms of Reference  

Members noted the terms of reference for the Executive Committee. It was confirmed that the meeting was quorate with 4 members in attendance.

4.
Declaration of Interest 

The Chair reminded members that the Principal, Alex Kirk, Alan Sherry, Alan Inglis and James Gow would not attend this meeting as the Executive Committee was acting in its role as the Board’s Remuneration Committee in order to discuss the Remuneration of Senior Staff (item 7).
5.
Minutes of the Previous Meeting held on 24 July 2007
Minutes of the Meeting held on 24 July 2007 at 9.30am

The Chair requested that “Forsythe” was replaced with “Forsyth” under item 1 (Sederunt), that “Ostrchartz” was replaced with “Ostrycharz” under item 2 (Apologies) and that “Sallyann Lew” was replaced with “Sallyann Low” under item 7(d) (Strathclyde European Partnership – Future Operation of SEP Ltd).  He also asked that the phrase “The Principal left this meeting at this point (9.55am)” under item 11 (Leave of Absence – Use of Delegated Authority) was displayed in italics.

The Chair indicated that the phrase “The Principal confirmed that the College would like to propose James Cope and Martin Axford for Fellowships of the College” should be changed to “The Chair confirmed that the College would like to propose James Cope and Martin Axford for Fellowships of the College” under item 12 (Fellowship of the College).  Under this item, it was also agreed that the sentence “Ms Forsythe asked whether the appointment be for 3 years instead of 5 years which was detailed in the report” should be replaced with “Ms Forsyth asked whether the appointment be for 3 years instead of 5 years which was detailed in the report”.    

With these changes, the minutes were accepted as an accurate record of the meeting held on 24 July 2007 at 9.30am.
Minutes of the Meeting held on 24 July 2007 at 9.30am

A Woolley requested that R Stewart was added to the Sederunt section (item 1).  Under item 5(b) (ASC – Summary of Remuneration made by Senior Post Holders and Middle Managers” the phrase “He reminded members that this Committee engaged Gordon McBean (GM Associates) . . ”. was changed to “He reminded members that this Committee engaged Gordon McBean (of GM Associates) . . .”.  A Woolley requested that the phrase “the Depute Principal’s and Assistant Principal’s salaries are at the top end of Colleges of similar size” was substituted with “the Depute Principal’s and Assistant Principal’s salaries are at the higher end of Colleges of a similar size”.  

The phrase “He also advised that the evaluation process for the Chief Finance Officer post should be commenced” was replaced with “He also advised that the evaluation process for the Chief Finance Officer post should commence as early as possible using the existing College’s appraisal methodology”.  It was agreed that the paragraph “Members voiced their support on any improvements . . . all College staff” was replaced with “Members voiced their support on any improvements to the terms and conditions of the SMT through FEDRA.  However it was understood that the roll out of FEDRA may take 18 months.  They felt heartened that at the end of the process there would be fairness and equality in the review of salaries for all College staff acknowledging that the current appraisal methodology had served the college and its staff well over the years”. 

The Chair requested that the phrase “ . . the summary of Remuneration made to Senior Post holders as colleges produced by GM Associates” was changed to  “ . . the summary of Remuneration made to Senior Post holders as colleges produced by GM Associates on behalf of the Association of Scotland’s Colleges)”.

With these changes, the minutes were accepted as an accurate record of the meeting held on 24 July 2007 at 10.10am.

6. Matters arising from the Minutes of the Previous Meeting
Item 7c – Correspondence: OSCR – Rolling Review Update
The Chair informed members that the College had received informal notification that it had not passed the Charities Test which was conducted by the Office of the Scottish Charity Regulator (OSCR).  He reported that a paper outlining the reasons why the College had not passed the Test would be considered at the next meeting of the Board of Management on 15 August 2007.  However, members noted that the failure to meet the test was as a result of the statutory framework which established the governance arrangements for all Colleges and not the way in which the College operates.
7. Correspondence 
a)
Remuneration of Senior Staff  

(i)
Remuneration of SMT: Salary Increases 2006-07 
The Chair spoke to the contents of the correspondence, sent by the Chair to the Principal on behalf of the Executive Committee, following its meeting on 24 July 2007 to discuss the remuneration of the College’s Senior Management Team (SMT), which recommended that:

i) the salaries for academic year 2006-07 were increased in line with the recommendations made to other staff in the College in that from 1 August 2006 salaries were increased by 3% and three extra days annual leave was granted; and

ii) the salary of the Finance Officer was evaluated using the College’s existing job evaluation procedure and any recommendation for a salary increase was backdated to 1 August 2007.

The Chair reported that the Executive Committee wished to support any improvements to the terms and conditions of employment of the SMT which may be evidence-based through the new evaluation and assessment methodology, known as FEDRA.  It was acknowledged that the FEDRA process may take 18 months, but the Chair opined that it would deliver equality and fairness in the review of salaries for all College staff.  He stressed that the Executive Committee saw FEDRA as an opportunity for the SMT to be fully rewarded for excellent leadership and management which had been provided to the College.
Members noted the contents of the correspondence.

(ii)
Principal’s response: Remuneration of Senior Staff – 2006/07 
The Chair spoke to the contents of the correspondence from the Principal, which reported that following discussions on the proposed wage offer, the SMT would accept:
i) the 3% increase which had been proposed; and

ii) the additional 3 days leave which had been offered.

However, since SMT were rarely able to utilise fully their current leave entitlements, they requested the opportunity to consider commuting any untaken balance each year into a cash equivalent.

The Chair further reported that the Principal had confirmed that Doreen Sneddon, HR Manager, would initiate the job evaluation related to James Gow’s post when she returned from annual leave on 13 August 2007.  D Sneddon informed members that she would meet with A Kirk, Depute Principal, on 22 August 2007 in order to progress the job evaluation of the Chief Finance Officer post using the current methodology.  The Chair noted that I Graham had also indicated in the correspondence that the SMT welcomed the decision to review their terms and conditions by use of the FEDRA system, if this methodology was adopted by the Board. 
Members noted that progress is being made with the job evaluation related to the Chief Finance Officer post and that a recommendation would be placed for endorsement in front of the Executive Committee acting as the Remuneration Committee. 
Following discussions, members of the Executive Committee agreed that it would not be appropriate to grant the SMT request for a cash equivalent in lieu of outstanding annual leave entitlement, since this was not common practice in any business and the College’s other staff were not permitted to exchange untaken leave for a cash equivalent.  However, annual leave as part of terms and conditions would be reviewed as part of FEDRA.
However, members endorsed the proposal that the SMT salaries for academic year 2006-07 were increased by 3%, backdated to 1 August 2006 and an additional 3 days leave is granted to their current entitlement.

The Chair stated that the SMT had expressed concern that the review of the expenses paid as a contribution to the travel costs necessarily incurred as part of their duties would not be undertaken until the end of calendar year 2008.  Consequently the Principal had requested a meeting with A Woolley and H Ostrycharz to discuss this issue in the near future.  The Chair indicated that he had since discussed the issue of expenses briefly with the Principal and that both he and H Ostrycharz intended to meet with I Graham to discuss this issue further when conducting the Principal’s Career Development Review (CDR) interview, the date for which had yet to be agreed.  The Chair thanked D Sneddon for her analysis of the expenses which had been discussed at a previous Executive Committee meeting.

A Woolley proposed that the Executive Committee  should wait the outcome of the FEDRA initiative in 18 months time, which would undertake a full review of the of terms and conditions bringing remuneration of the SMT up to date and rewarding them for their excellent work and outstanding commitment to the College.  Members endorsed this proposal.
With no further discussions, members noted the contents of the correspondence.

b)
SFC – Strategic Dialogue meeting 7 September 2007
The Chair spoke to the contents of the correspondence from Roger McClure (Chief Executive, Scottish Funding Council [SFC]) which apprised members of a Strategic Dialogue meeting on 7 September 2007.  A Woolley reported that both he and the Principal intended to attend the meeting.  Members noted the contents of the correspondence.
c)
The Institute of Chartered Accountants – Membership of the Board
The Chair spoke to the contents of the correspondence from Anton Colella (Chief Executive and Secretary, the Institute of Chartered Accountants of Scotland [ICAS]) which confirmed that in response to the Principal’s request for ICAS’ help in identifying recruits for the College’s Board, the request had been disseminated amongst ICAS’ Area Committee members in Glasgow.  A Woolley reminded members that following Tom Burton’s resignation from the Board, the Board now had fewer members with knowledge of accountancy.  Consequently the Board wished to identify a suitable replacement, who would preferably be employed as a Chartered Accountant and whose application for membership of the Board would be duly considered by the Board’s Nominations and Appointments Committee.  A Woolley reported that Bernard Rooney had confirmed that he would be willing to Chair the Financial Control Committee (FCC) if offered this position.  The Chair reminded members that if the Board agreed to B Rooney’s appointment as Chair of the Financial Control Committee, he would be required to resign from the Audit Committee.  In these circumstances, the Board would be required to consider the membership of the Committee in order to ensure it had sufficient members to discharge its remit.  In response to questions, A Woolley confirmed that the Chair, Desmond O’Brien, was now the only qualified accountant on  the Committee.
In response to an enquiry from A Allison, the Chair stated that the College had approached the Chartered Institute of Public Finance and Accountancy (CIPFA) to ask if it would be interested in soliciting interest in membership of the College’s Board amongst the Institute.  However, CIPFA had requested a large fee and consequently the College had declined to pursue this option.  He emphasised that ICAS did not intend to charge the College for its services.  Members subsequently noted the contents of the correspondence.
8. Board Strategic Planning Event
a) Schedule of Board Meetings

The Chair spoke to the contents of the meeting schedule and asked members to note the dates in their diaries.  Members noted the contents of the schedule.

b) Minutes of the S/OMT Planning Event 16 February 2007

Members noted the contents of the minutes.
A Woolley stated that he had discussed the College’s strategic direction with the Principal and was keen for members of the College’s Board of Management and the SMT to meet to discuss this issue further in an informal setting.  Following discussions, it was agreed that the meeting would be held on 16 November 2007 and that it would commence with a lunch which would be served at the East End Campus at 12.30pm.  A scenario planning exercise would be conducted which would explore four possible options for the East End of Glasgow.  The Chair proposed that since Malcolm Hutchinson from the Scottish Further Education Unit (SFEU) had previously undertaken scenario planning for the sector, that he be asked to lead the exercise.  He informed members that he was unaware of a similar exercise having been conducted previously in a College.  A Woolley commented that members may wish to consider at a future date whether it would be appropriate to hold a Board planning event in January 2008, since the last event had been poorly attended.  In the interim, he agreed to solicit Board members’ comments on the proposed date of 16 November 2007 for the scenario planning event.

Tabled Item: SFC – Skills Conference 1 October 2007

The Chair spoke to the contents of the correspondence from Roger McClure (Chief Executive, SFC) which apprised members of a Skills conference which would be held on 1 October 2007.  The conference was organised by the Skills Committee and the programme would include a review of the key outcomes of the Committee’s work and would seek to identify future priorities.  Members noted the contents of the correspondence.
9.
Risk Issues to be considered as a consequence of the consideration of the above agenda
Following discussion, members agreed that no further risks required to be added to the risk register.

10.
Closure 

The meeting closed at 4.45pm, with the Chair thanking all members for their attendance.

11.
Date of Next Meeting 


The date of the next meeting is to be confirmed.
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