JOHN WHEATLEY COLLEGE

JOINT CONSULTATIVE COMMITTEE

Minutes

Minutes of the Joint Consultative Committee meeting held on Friday 21 November, 2008 at 2pm in Room F02, Easterhouse Campus.

1.
Sederunt

Ian Graham, Principal (Chair);

Doreen Sneddon, Human Resources Manager;

Alan Inglis, Assistant Principal;

Alex Kirk, Depute Principal;


Alan Sherry, Assistant Principal;


Stephen Smith, ACM;
Brian McQuillan, UNISON;


Peter Gallagher, EIS/FELA; and


Jane Millar, EIS/FELA (from 3.30pm);

In attendance:


Annette McKenna (Committee Co-ordinator).
2.
Apologies


Anne Lockyer, ACM.
3.
Minutes of Previous Meeting held on 22 August 2008
The minutes were taken as read.  They were accepted as an accurate record of the meeting held on 22 August 2008.

4.
Matters Arising from Minutes of Previous Meeting held on 22 August 
2008

a)
Equality and Diversity Advisor Job Description;



The Principal informed members that the College had received a fair 
response to the advert for the Equality and Diversity Advisor 
post.  He added that he anticipated that the post would be filled by the 
end of January 2009.


b)
Festive Closure – 2008/09;



The Principal intimated that it was not of benefit to the College to 
close both College Campuses over the Festive period.


c)
Ride to Work Update


The Principal informed members that the College had only received 
seven (7) letters of interest from staff regarding the Ride to Work 
Scheme.


He further informed that with such a small number of staff interested in 

the Scheme it 
would not be of benefit to the College to proceed.


d)
Scenario Planning Developments.



The Principal indicated that this item had been carried forward from 

the last meeting.



He informed members that the report was a summary of the CPD 


Events attended by the Principal that used strategic foresight tools.
5.
Correspondence

a)
UCU Scotland Summary Response to the ‘New Horizons’ Report



The Principal spoke to the report.  


He outlined the content of the report that sought to provide University 

and College Union Scotland (UCU) response to the ‘New Horizons’ 

Report.


Members of the Joint Consultative Committee noted the contents of 

the report.


b)
Agenda – EIS Conference Resolutions 2007/08



The Principal spoke to the document.


He highlighted agenda number 17:  Reducing Class Sizes.  He


informed members that Scottish Local Authorities had already made 

progress in reducing the sizes of classes in the crucial first three years 

of primary school.  



Members of the Joint Consultative Committee noted the contents of 

the report.
6.
Draft Annual Equalities Report


The Human Resources Manager spoke to her report that sought to apprise 
members of the draft Equality and Diversity Report which covered sessions 
2005/06 to 2007/08.


D Sneddon informed members that the report included information on the 
following:

· John Wheatley College – Context:  Community Demography, Labour Market Information and College Profile;

· College Approach to Equality and Diversity;

· Accountability for Equality and Diversity;

· Workforce Profile;

· Recruitment and Selection Statistics – Sessions 2005/06 to 2007/08;

· Policies and Procedures;

· Family Friendly Policies and Procedures;

· Result of Exit Interviews;

· Equalities Training and Development;

· Disability, Race and Gender Equality;

· Learner Profile;

· Teaching and Learning;

· Self-evaluation Reports;

· Learner Satisfaction Survey Results;

· Evaluation of the Learning Experience;

· Discipline and Grievance / Commendations and Complaints;

· Progress Against Points Identified for Session 2005/06;

· Review of Outcomes and Achievements; and

· Equality Impact Assessment.


She provided members with a more detailed overview of the report.

In addition she apprised members that the College, would from this session 
onwards, explore (in association with Equality Forward) the potential of the 
publication of a single Equality Report that includes all equality strands.

The Principal acknowledged the amount of work that had been carried out to 
complete the report and thanked D Sneddon on behalf of the College.


Members discussed the contents of the report at length.


Members of the Joint Consultative Committee noted the contents of the 
report.
7.
Individualised Staffing Return – A Progress Report


The Principal spoke to his report that sought to apprise members of the steps 
taken to establish a means by which the Scottish Funding Council might, in 
future, gather individual data in respect of all staff employed in Scotland’s 
Colleges.


He informed members that the Board of Management had requested that this 
report be placed on the agenda of this Committee and the Personnel and 
Staffing Committee.


The Principal provided members with an overview of the report.


He highlighted that the Scottish Funding Council (SFC) had already provided 
specific grant to up-grade the Human Resources Management information 
systems to assist in the collection and collation of the data required.  The 
College purchased an up-graded CINTRA system with this specific grant.

In addition he informed that no decision had been made by the SFC on the 
precise nature of the data required.


However, the SFC’s inability to provide details of the data sets they required 
meant that there was no guarantee that this system would generate data 
which they required.


Furthermore he informed that staff consent would need to be requested to 
carry out the transfer of personal data.


After a lengthy discussion, members of the Joint Consultative Committee 
noted the contents of the report.  Staff representatives expressed ‘concern’ 
about the College transferring personal data to the SFC (which had recently 
‘lost’ student data).  They endorsed the College’s ‘cautious’ approach to this 
proposal.
8.
Support Staff Restructure – Consultation Papers


The Principal stated the next three (3) items had been as a consequence of 
the Workforce Plan and the restructure plans had been discussed with the 
relevant teams.


a)
Restructure of Estates


The Depute Principal spoke to his report that sought to put forward 
proposals on the restructure of the Estates Department.

A Kirk reported that the current Estate structure is:
· Property Manager;

· Estates Supervisor; and

· 4 Estates Operatives.


He further informed that the revised Estate structure would be:

· Estate Co-ordiantor;

· 2 Building Co-ordinators;

· 2 Estates Operatives allocated to buildings; and

· 1 Estates Operative for mail runs etc.


In addition he added that the funding implications would be minimal as the 
new structure would be contained within existing Estates staffing budgets.


A Kirk indicated that at normal academic breaks within the College it had 
been normal to enhance the Estates staff with staff from employment 
agencies.  He proposed that Workshop Assistants and Kitchen Assistants be 
transferred to the control of the Building Supervisors during the academic 
break periods.  This would provide a sufficient level of staff to alleviate the 
need to employ agency staff.  

He added that the proposal had been discussed with the relevant staff and 
may require a review of the salary grade of the staff involved.


Members of the Joint Consultative Committee discussed and noted the 
contents of the report and agreed that the proposals contained in the report 
should now be taken forward.
b) Restructure of ICT Services


The Assistant Principal spoke to his report that sought to put forward 
proposals on the restructure of ICT Services.

A Inglis reminded members that the ICT Services Team was last reviewed in 
2005 and that review led to the establishment of the current technical support 
structure which comprised of:
· ICT Manager;

· Senior Technician/Network Technician;

· Network Technician; and

· 3 ICT Technician’s.


He informed members that the College’s circumstances had changed 
considerably in the three years since the last review was undertaken.  
Teaching activity had grown significantly and the College now had ambitions 
to deliver beyond its SFC contracted activity.  The development of the Bridge 
and the College’s East End Campus as well as the continuing development of 
the community learning network had increased the number of PCs as well as 
the complexity of the network.


In addition he stated that the College had, on occasion, employed additional 
staff on a temporary basis to support ICT Services.

He informed that the proposal for change to ICT Services was:

· the College separates service delivery from the more strategic aspects of its ICT development (such as planning, quality assurance, ICT strategy, security, contracts and documentation);

· it establishes a single ICT Services Team which included both the technical support services and the development services; and

· an additional post is created to manage the ICT Services Team and to increase network support capacity.


He added that the proposals had been developed within the budget available 
to the College and that the ICT Services Team had been consulted.

Members of the Joint Consultative Committee discussed and noted the 
contents of the report and agreed that the proposals contained in the report 
should now be taken forward.

c) Restructure of Guidance / Advice Team


The Assistant Principal spoke to his report that sought to put forward 
proposals on the restructure of the Guidance / Advice Team.

A Sherry informed members that the College Guidance / Advice service had 
been reviewed in session 2002/03.  Since that review the nature of the 
College provision had altered considerably.  Student numbers had grown 
significantly over the last three years and the College now had ambitions to 
deliver beyond its SFC contracted activity.  In addition the opening of the East 
End Campus had lead to a significant increase in the liaison required to be 
undertaken with external partners.  These developments had 
significantly increased the demands placed on the Guidance / Advice Team.


A Sherry reported the current structure of the Guidance / Advice Team as:

· Guidance Manager;

· 2 Guidance Advisors; and

· Information Assistant.


He further reported the proposed structure of the Guidance / Advice Team as:

· Guidance Manager;

· Careers Advisor;

· 2 Guidance Advisors; and

· Information Assistant.


A Sherry apprised that the additional Careers Advisor post duties would 
include:

· providing front-line guidance/advice including pre-entry, ongoing and progression guidance activities;

· delivering careers education programmes;

· assisting the Guidance Manager in the production of guidance/advice materials; and 

· delivering staff development sessions on guidance related matters.


The Principal also reported that the additional post sought to anticipate the 
additional interest in college places as the recession impacted on the local 
labour market.


He further apprised that the proposal had been developed within the budget 
available to the College and that the Guidance / Advice Team had been 
consulted.


Members of the Joint Consultative Committee discussed and noted the 
contents of the report and agreed that the proposals contained in the report 
should now be taken forward.

9.
Review of College Management Structures


The Principal spoke to this item.  

I Graham reminded members that the College intended to review the 
current management structure and its management of teaching activities 
within the College.  He had written to members of the JCC informing them of 
the intended review on 10 November, 2009.

He further reminded that the purpose of the Review was to:

· ascertain whether or not the current academic structure remains ‘fit-for-purpose’ to enable the College to achieve its Key Corporate Goals as established in the College Plan for sessions 2008/11; and

· to consider, if the current structure remains appropriate, whether or not the current salary structure which applies to the OMT such continue (it was understood that the Board’s Remuneration Committee will conduct a similar exercise for the SMT in the same timeframe). 


He informed that he had held a meeting with members of the SMT/OMT in 
this respect.

He further informed that the College’s Management Teams had considered 
the proposal and had concluded that:

· the two schools’ structure should not, for the time being, be altered.  The consensus view was that the current structure should be left in place until such time as the full implications of the introduction of the Curriculum for Excellence for the College are known; 

· the current remuneration arrangements for the OMT should not be reviewed until such time as the FEDRA system has reviewed the relative duties and responsibilities of all staff.  This is not expected to have happened until the start of academic/financial year 2009/10; and

· there was a need to consider how the College’s own internal workforce planning might be further improved (given the nature of the demography of senior staff).  It was agreed that Alan Sherry and Jean Wilson would consider how a college approach (possibly augmented with external outputs) might prepare middle managers for their professional ‘next steps’.  There was also consideration of the possible role of both mentoring and coaching in these respects.  It was agreed that any such development programme should embrace all appropriate staff and that there should be no ‘spotting of future stars’ which might ‘subvert’ current selection processes. 

A lengthy discussion followed.  It was agreed by members that no further action was required at present in respect of the Review.  It was further agreed that a Working Group be set up to discuss further succession planning and coaching and mentoring support for staff in supervising and management positions.


The Principal agreed to write to members of the JCC to seek nominations 
from their organisations to participate in the Working Group.

10.
Staff Attendance Report – 1 February 2008 to 31 July 2008


The Human Resources Manager spoke to her report that sought to apprise 
members of attendance statistics for the period 1 February 2008 to 31 July 
2008.

D Sneddon provided members with an overview of her report that included 
information on:

· attendance of permanent staff, support staff, permanent academic staff and temporary academic staff;

· academic year comparative information;

· breakdown of instances and categories of absence  - permanent staff;

· mental health conditions;

· cost of sickness absence;

· long-term absence of permanent academic staff, support staff and temporary academic staff;
· sick absence days lost per employee for permanent staff; and

· analysis of sickness absence – academic year 2007/08.


She highlighted that:

· the decrease in the level of sickness absence for support staff in quarter three was attributed to an improvement in long-term absence, short-term absence decreased slightly.  In quarter four the levels of sickness increased this was attributable to long-term absence, short-term absence decreased.  The overall percentage for support staff in Session 2007/08 was 2.96% in comparison the percentage for Session 2006/07 was 4.65%; and

· the decrease in the level of sickness absence for permanent academic staff in quarter three and four was attributable to an improvement in short-term and long-term absence.  The overall percentage for permanent academic staff in Session 2007/08 was 3.52% in comparison the percentage for Session 2006/07 was 4.22%.

The Principal expressed his personnel thanks and appreciation to all staff for 
the overall improvements in staff absence in session 2007/08.


He added that College Managers had played a major role in the decrease of 
sickness absence.  


Furthermore he commended the Personnel Team for putting in place a 
system that seemed to be working in assisting to reduce sickness absence.

Members of the Joint Consultative Committee noted the contents of the 
report and its appendices.

11.
Health and Safety Annual Report Session 2007/08


The Principal informed members that the Health and Safety Annual Report for 
Session 2007/08 had been endorsed by both the Board of Management and 
the Health and Safety Committee.

The Depute Principal spoke to his report that sought to ensure that Board of 
Management members had sufficient information to allow them to undertake 
their duties, in relation to Health and Safety, they have as part of being 
members of the Board of Management of John Wheatley College.


He provided members with an overview of his report that included information 
on:

· Health and Safety Organisation at John Wheatley College;

· Health and Safety Policy;

· Health and Safety Committee;

· Accident Information;

· Health and Safety Awards;

· Health and Safety Training;

· First Aid;

· Risk Assessment and Associated Plans and Procedures;

· Occupational Health Services;

· Audit;

· Absence of Health and Safety Officer; and

· Risk Register.


The Principal reiterated that Geoff Lawson from ACS had been carrying out 
the Health and Safety Audit on behalf of the College.


Members of the Joint Consultative Committee noted the contents of the report 
and its appendices.

12.
Evaluation of Learning Experience – Session 2007/08


The Assistant Principal spoke to his report that sought to apprise members of 
the outcome of the evaluations of the learner experience undertaken in 
session 2007/08.  

A Sherry reminded members that an external consultant, D McCartney, had 
been appointed to conduct the evaluations and that the conduct of this 
exercise had been overseen by a joint management EIS/FELA Steering 
Group.  He stated that the report had been endorsed by all members of the 
Steering Group at a meeting held on 25 August 2008.

He informed members that the external consultant had produced standard 
documentation to be used for each evaluation episode which had been 
designed to encourage professional reflection on teaching/learning 
approaches and to inform the post-evaluation discussion.  In total 26 
evaluations had been conducted during session 2007/08.


In addition he informed members that the consultant had altered the format of 
his report to replace the recommendations element with a series of challenge 
questions, which in his view, were more appropriate to the approach adopted 
by the College to promote quality enhancement.


He added that the College is currently drafting an action plan to address the 
key recommendations contained in the consultant’s report.  Furthermore 
following discussion at the Steering Group the external consultant will brief 
those staff who were involved in the evaluative observations prior to them 
being undertaken.

The Principal added that overall the report was positive.  In addition he stated that the challenge questions had been displayed in staffrooms at both Campuses.


Following a discussion, members of the Joint Consultative Committee noted 
the contents of the report and the external consultants report.
13.
Draft Employee Satisfaction Survey – August 2008 


The Principal spoke to his report that sought to provide an overview of the 
results of the employee satisfaction survey that was conducted by the College 
in August 2008.
I Graham informed members that the College modified a survey which had been used by the Learning and Skills Council (LSC) in England to use as the survey instrument which was used.  This had been modified with assistance and in consultation with recognised trades unions and professional associations. 

He added that there had been a 31% response rate from staff.

He reported that the survey results indicated that for those who responded:

· there is a high level of identification of staff with the aims of the College (in contrast there is an almost 50:50 split on whether or not staff feel ‘valued’ by the College); 

· there is a generally high degree of satisfaction with the terms and conditions of employment in the College; 

· there is an almost equally high regard for working life and conditions of employment in the College (however, there appears to be some concern about the College’s toleration of bullying and harassment of staff and the possibility of the ‘abuse’ of staff); 

· there is an expectation that the vast majority of staff do not expect to leave the College in the foreseeable future (however, over 20% do expect to leave in the next 6 years – this probably reflects the demography of staff likely to reach retirement age which has already been reported to the Board in the College’s Workforce Plan); 

· the most significant reasons which staff intimate motivates them to remain at the College is the enjoyment of working with colleagues and helping learners achieve their goals; and

· the personal details of those who responded broadly reflects the responses the College recently made to the Scottish Funding Council (SFC) in this respect.  Members will note that this reflects a broad, within local norms, commitment to the employment of a wide ethnic mix and of those with a perceived disability. 


Members discussed the content of the report and its appendix.  P Gallagher 
noted that the survey had received a good return from staff.


The Principal recommended that the report be placed on the agenda of the 
next Personnel and Staffing Committee then brought back to the Joint 
Consultative Committee.


He indicated the College’s intention to survey staff annually (this enabled it to 
respond to some of the recommendations included in the RoSCo report).


Members of the Joint Consultative Committee noted the contents of the report 
and its appendix.

14.
Audit Reports

a) 
Internal Audit Report – Baker Tilly 



The Principal spoke to this item.  He provided members with an overview of 
the report.

He highlighted the key findings of the report and confirmed that there were no 
recommendations made by the Internal Auditor.


He reminded members that this item must remain confidential and not be 
placed in the Public Domain until after it had been endorsed by Board 
members at the next scheduled meeting on 10 December, 2008.


This was accepted.


Members of the Joint Consultative Committee noted the contents of the 
Internal Audit Report 2007-08.

b) 
Draft External Audit Report – KPMG


The Principal spoke to this item.  He provided members with an overview of 
the Draft External Audit Report for year ended 31 July 2008.

He highlighted that KPMG had made no recommendations and that the 
College continued to use defined contributions to FRS 17.

In addition he informed members that he would bring the Annual Audit Report 
to a future meeting of the Joint Consultative Committee.


He reminded members that this item must remain confidential and not be 
placed in the Public Domain until after it had been endorsed by Board 
members at the next scheduled meeting on 10 December, 2008.


This was accepted.


Members of the Joint Consultative Committee noted the contents of the Draft 
External Audit Report.

15.
Professional Development Programme 2008/09


The Assistant Principal spoke to his report that sought to apprise members of 
the bids received from staff for Session 2008/09.


A Sherry informed members that the report had been endorsed at the 
Personnel and Staffing Committee meeting held on 7 October 2008.  He 
provided members with an overview of his report.


He informed members that:

· continuing bids for Session 2007/08 totalled £2,800;

· new bids for Session 2007/08 totalled £6,740; and

· TQFE:  University of Dundee totalled £3,300.


He further informed that the above bids totalled £12,840 for Session 2008/09, 
that equated to approximately 29% of the Quality budget.  He noted that in 
previous sessions approximately 33% of the Quality budget had been 
allocated to the Professional Development Programme, which had resulted in 
the College providing staff with a percentage of the amount bid for.  He 
confirmed that the College would provide staff with 100% of their fees.


Members of the Joint Consultative Committee noted the contents of the 
report. 
16.
JWC – Gender Comparison of Salaries:  Academic Year 2007/08


The Depute Principal spoke to this item.  

He took members through the comparison data and informed that the data 
was compiled on the same basis as previous years.

Members discussed the contents of the gender comparison data and noted 
that:

· Temporary Academic staff had slightly more female staff employed;

· Support staff had more female staff in lower paid jobs; and

· Senior Management staff had no female members.


Members of the Joint Consultative Committee noted the contents of the 
document.
17.
Independent Review of the Higher Education Role Analysis Scheme and 
its use by Higher Education Institutions

The Human Resources Manager spoke to her report that sought to apprise 
members of the outcome of an independent review undertaken by the HERA 
system used by Higher Education Institutions.

D Sneddon informed members that HERA has 125 members, 54 (43%) 
responded to 
the survey conducted by Capita and ECC.


She took members through her report and highlighted the following 
findings of the review:-


Positive comments included:

· 87% thought HERA was an effective tool for differentiating and comparing roles to ensure equal pay for work of equal value, 2% said it was not effective and 11% were not sure;
· provide a firm basis on which decisions are made, support impact, assessment and equal pay claims; and

· reports produced by HERA are very useful for comparing and analysing scoring profiles of different jobs.


Negative comments included:

· it’s not perfect but it does the job.  No job evaluation system is perfect; and

· reservations about the degree to which HERA can differentiate roles at the very senior level of the organisation.


Benefits included:

· most staff believe they are appropriately rewarded for the work they do.  There will always be some who don’t;

· provided us with detailed skills specifications for many roles; and

· has engaged more managers in the direct management of staff and consideration of roles.


Problems included:

· software isn’t fantastic;

· certain elements of the HERA job evaluation process are more difficult to apply than others, lack of appropriate examples in guidance in some areas; and

· having enough trained analysts for the on going use of HERA, and staff willing to sit on HERA scoring panels.


D Sneddon reported that overall HERA appeared to be effective in the HE 
Sector.

Following lengthy discussion members of the Joint Consultative Committee noted the contents of the report and its appendix. 
Jane Millar joined the meeting at 3.30pm

18.
Race Equality Review


The Principal spoke to the report.


I Graham informed members that in June 2008 OSDC was commissioned to 
carry out a review of race equality in John Wheatley College.  

He further informed that the aim of the review was to identify:

· the current institutional position in terms of culture, policies and procedures, good and less successful practice in areas of such as recruitment and selection, promotion and staff development and monitoring;
· any existing barriers to equality and opportunity;

· any examples of positive practice that works towards the elimination of racial discrimination; and

· any active steps that the College has taken to ensure that it is not institutionally racist.


The Principal provided members with an overview of OSDC report.

He reported that the conclusion of the report was that the College had taken 
all of the required steps to ensure that it was not institutionally racist.  It had 
complied with the legislation, which was designed to mitigate against 
institutional racism and it had in place policies, procedures and structures 
to 
ensure that its processes are fair and transparent.  


Furthermore he informed that OSDC had provided the College with proposals 
for action that would further contribute to developing the equalities agenda 
within the College.  The proposals were:

· there is a need for proactive and visible leadership in relation to race, equality, in particular from the Principal and the Board of Management;

· Equality objectives could be built into senior managers’ appraisal targets;

· support for new staff could be through the establishment of an informal mentoring scheme;

· the annual Evaluation and Learning Experience might be the place to capture the experience of BME (Black and Minority Ethnic) students and of the way that race equality is integrated into teaching and the curriculum;

· training on working in a multi-racial cultural environment could be offered to all staff as appropriate.  The repeat of the Diversity Day would contribute to that; and

· the issues relating to procurement and the need to ensure that all partner agencies could be made more visible.


He further informed that the College anticipated the proposals made by 
OSDC would be undertaken by the end of the next calendar year.

In response to questions the Principal reported that the review was carried out after a member of staff from an ethnic minority made a claim, in an appeal against disciplinary action, that the College was ‘institutionally racist’. He noted that his appeal against the disciplinary action was subsequently discussed and rejected by a sub-committee of the Board. This action also dismissed, from the Appeals Committee’s perspective, this related and very serious allegation. 

He added that further to that decision the College, in conjunction with its legal advisers (Miller Samuel), sought external and objective verification that the allegation that the College was institutionally racist was not valid.  The particular consultant engaged for this purpose from OSDC was from an ethnic minority background. 


Members of the Joint Consultative Committee noted and welcomed the 
contents and conclusions of the report.

19.
ASC – Circular 08/41 – Collective Pay Bargaining in the College Sector


The Principal spoke to this item informing members that recently the 
Cabinet Secretary had made public statements in response to considerable 
political activity by the unions on collective pay bargaining in the College 
Sector.  She had requested that Scotland’s Colleges participate in an 
examination of the implications for the Sector.


I Graham informed that Scotland’s Colleges were involved in a Working 
Group set up to discuss collective pay bargaining.


He intimated that the College had always taken the view that staff terms and 
conditions are workable.

He added that John Wheatley College teaching staff were in the upper 
quartile of salaries in the Sector.


Following discussion the members of the Joint Consultative Committee noted 
the contents of the Circular.

20.
Risk Management – Risk issues to be considered as a consequence of 
the consideration of the above agenda


There were no risk issues identified as a consequence of the above 
agenda.

21.
Closure


The Principal thanked members for their contribution and attendance.  As all 
the business had been discharged, the meeting closed at 3.55pm.

22.
Date of Next Meeting


The next meeting of the Joint Consultative Committee is scheduled for Friday 
20 March, 2009 in the College’s East End Campus.

IG/AS/AMcK

John Wheatley College

November 2008
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