JOHN WHEATLEY COLLEGE

JOINT CONSULTATIVE COMMITTEE

Draft Minutes

Minutes of the Joint Consultative Committee meeting held on Friday 22 August 2008 at 2pm in Room MF 15, East End Campus.

1.
Sederunt

Ian Graham, Principal (Chair);

Doreen Sneddon, Human Resources Manager;

Alan Inglis, Assistant Principal (from 1.20pm);


Jane Millar, EIS/FELA;

Brian McQuillan, UNISON;


Peter Gallagher, EIS/FELA; and


Anne Lockyer, ACM.

In attendance:


Annette McKenna (for recording purposes only).

2.
Apologies

Alan Sherry, Assistant Principal; and


Alex Kirk, Depute Principal;

3.
Minutes of Previous Meeting held on 13 June 2008

The minutes were taken as read.  They were accepted and an accurate record of the meeting held on 13 June 2008.

4.
Matters Arising from Minutes of Previous Meeting held on 13 June 
2008


i)
RoSCo (Review of Scotland’s Colleges)  – Promoting Excellence

The Principal reminded members that on 30 October 2007, the Scottish Government published Promoting Excellence, its response to the outcomes from the Review of Scotland’s Colleges.  In Promoting Excellence the Cabinet Secretary responded to all of the 83 recommendations arising from RoSCo and set out actions specifying how the recommendations should be taken forward.  He took members through the progress that has been made in taking the actions forward.  He reminded members that the College has taken steps to overtake the 3 recommendations which were identified by the short-life working group of the JCC as being applicable to it.
Members noted the contents of the report.


ii)
Appointment of Sabbatical Officer
The Principal reminded members that one of the recommendations that the RoSCo report highlighted for the College was the employment of a student Sabbatical Officer for the College through NUS.  He informed members that A Sherry had been liaising with M Day of NUS Scotland regarding the Sabbatical Officer post.  He provided members with an update on the discussions between NUS Scotland and the College reporting that it was anticipated that progress would be made with this proposal during session 2008/09.  It was anticipated that a sabbatical post of President of the students’ association would be in place from the start of academic/financial year 2008/10.

iii)
Workforce Plan


The Principal informed members that the following support staff restructure 
reports would be brought to the next scheduled meeting of this Committee:

· Review of Estates Report by A Kirk;

· Review of ICT Services Report by A Inglis; and

· Review of Guidance / Advice Team Report by A Sherry.


There were no objections made by members regarding the consultation of 
restructuring support staff posts.

The Principal informed members that the College had advertised, leeted and interviewed candidates for the post of Equalities Officer within the College.  He reported that the panel of interviewers had reservations about the candidates as the College had sought to employ someone who could make a wider commitment, grow and develop the equalities agenda within the College rather than merely monitor compliance (especially in the area of Human Resource Management).  The Principal informed members that following reflection it was the College’s intention to revise the job description re-advertise the post.  Following discussion members agreed that this was the most appropriate way forward in relation to the post of Equalities Officer.  The Principal also agreed to circulate the revised job description to all staff for their consideration. 
5.
Correspondence
a) ASC - Collective bargaining and closure of public petition 1088

The Principal took members through the contents of the correspondence.  He informed members that Dr L Leslie, on behalf of EIS/FELA North Glasgow College Branch, had called on the Scottish Parliament to conduct an inquiry into the salary levels and conditions of Further Education lecturing staff, being presently disadvantaged when compared with University lecturers and school teachers.  He reported that on 10 June 2008 the Scottish Parliament closed the petition on the grounds that it could not conduct such an inquiry into this matter and that the issue of pay and conditions is a matter between the staff and individual colleges to negotiate.
Members noted the content of the correspondence.
b)
SFC - Review of colleges’ 2006-07 financial statements

The Principal informed members that this correspondence was for their information.  He further informed members that Sharjeel Afridi, support staff representative on the Board of Management, is a member of the College’s Audit Committee.

c)
The Scottish Government – Charitable Status of Colleges

The Principal provided members with an update on the situation of Charitable Status for Colleges.  He informed members that there is still another piece of secondary legislation to go through Parliament, however, it was anticipated that this would be concluded during the current parliamentary session.
Members noted the contents of the correspondence.
d)
Festive Closure – December 2008
The Principal spoke to the contents of the memorandum from B McQuillan of UNISON.  He informed members that UNISON is requesting the closure of both campuses over the festive period.  To facilitate this closure they propose that in return for support staff allocating 1 day of their annual leave entitlement to cover closure on 29 December 2008, the College contributes 2 days to cover closure on the 30th and 31st of December 2008.

The Principal indicated that this item would be brought back to a future meeting of the Committee and in response to questions, confirmed that the decision would be made in time for staff to make appropriate arrangements if the College was to agree to this proposal.

However, he indicated that there were not likely to be any material savings for the College if such an approach were to be adopted.  The College operates 24 hour security 7 days per week throughout the year.  In these circumstances, he doubted that there would be a ‘business case’ for such a decision.

6.
Learning and Teaching Strategy


A Inglis spoke to his report reminding members that the College revised its Learning and Teaching Strategy on an annual basis.  He informed members that the Learning and Teaching Strategy for 2008/09 continued to endorse the national curriculum review, A Curriculum for Excellence (CfE) and to promote a blended approach to learning.
He reported that the College sought to enable all learners to become successful learners confident individuals, responsible citizens and effective contributors as required by the principles which underpinned CfE.  He highlighted that the strategy made explicit the commitment to provide learners with a blended learning experience which combined classroom based activity, directed study, group and individual tasks using e-learning activities with more traditional approaches and resources in a way which was appropriate to the needs of each individual learner.


He further reported that the College continued to believe that such a ‘blended’ approach to learning enables sufficient individualisation to allow learners to progress at the pace they can best manage and to accommodate their preferred learning styles.  While providing the re-assurance of both tutor and peer support and the opportunity for the group based activities which encouraged the sharing of experiences which developed learners as contributors and citizens.  The strategy also reflected the College’s efforts to increase its use of e-learning activities in order to embed ICT skills as well as to provide learners with up-to-date and engaging resource materials.  

He informed members that a ‘blended learning’ approach also enabled the College to address the key themes identified by HMIE.  For example: individual learning planning ensures that the learner is at the heart of the learning.  

He reported that the changes to the strategy for session 2008/09 related largely to:

· the more explicit linking of the strategy to the enhancement agenda identified through the College’s Evaluation of the Learning Experience process.  This development was requested by the Academic and General Purposes Committee when considering the session 2007/08 version of the strategy and was now reflected in sections 2.2 and 3 of the Learning and Teaching Strategy session 2008/09;  and


· the College’s recognition that the key policy objectives of the Scottish Government in relation to the further education sector are now laid out in the Economic Strategy and the Skills Strategy.  This is reflected in section 2.3 of the Strategy for session 2008/09.

He further reported that other aspects of the strategy remain largely unchanged with a few minor changes which reflected updating to College arrangements and partnerships and to the more general availability of current documentation via the College’s Intranet.


In response to questions the Principal assured members that ‘blended learning’ did not mean reduction of face-to-face teaching episodes rather it was an approach designed to enrich the learner experience and to support individual students.  He informed the College’s approach with these of other establishments and expressed concerns that the concept of ‘blended learning’ had received a ‘bad press’ as a consequence of the term’s use elsewhere.  Members acknowledged the College’s approach was at variance with the models which had been adopted in other colleges which had caused concerns in the EIS/FELA.

Following considerable discussion members noted the revisions made and content of the Learning and Teaching Strategy session 2008/09.

7.
Engagement with College HMIe

The Principal spoke to this report informing members that the College HMI, Mitch Brown, had agreed, following discussion with senior staff, to contribute to the College’s quality enhancement programme in the following way:
· staff briefings (one day);

· Board briefing session(half day);

· participation in a College Planning Day (one day);

· discussion with College Management Teams (S/OMT) (half day);

· feedback to Course Teams of findings of Recent Aspect Reviews (one day); and 

· annual engagement meeting (one day).


He intimated that the College expected to be involved in several ‘aspect 
reviews’ in 2008/09.  He would let staff know about such an engagement as 
soon as the College had been advised by the Inspectorate.


Members noted the content of the report.
8.
Financial Overview of Scotland’s Colleges – Audit Committee Debate

The Principal reported that a debate was held by the Scottish Parliament’s Audit Committee, in respect of the Audit Scotland Report entitled an Overview of Scotland’s Colleges 2006/07.

He highlighted that during that debate:

i) the Auditor General was ‘pleased to say that the sector has shown a significant improvement in its overall position’ but he reported that there remained ‘some significant challenges’ for the college sector in Scotland;

ii) it became clear that Members of the Committee were not particularly well informed about aspects of College Governance (and, for example, believed that the size of the College’s Board varied with the scale of its operation). Regrettably, on matters of fact of this nature, the Auditor General did little to apprise members of the statutory situation or to clear up their confusion; 

iii) John Wheatley College was mentioned specifically in respect of the OSCR (Office of Scottish Charities Register) Report into its Charitable Status.  The references to the college, made on page 4 of appendix 1, are exceptionally sympathetic to the College’s position;

iv) the Committee’s convenor (Hugh Henry MSP) raised concerns that Principals were directly engaged in the appointment of Board Members ( a concern to which the Association of Scotland’s Colleges has subsequently responded).  A copy of that correspondence is attached, for information, (as appendix 2 to this report).  The Principal reaffirmed that this was not the case at the College.  Indeed, its Board appointed an external scruitineer to verify the ‘fairness’ of its appointment’s processes; and 

v) the issue of inconsistent approaches to the treatment of the Strathclyde Pension Fund within the terms of Financial Reporting Standard (FRS) – 17 were also discussed (on page 5).  Staff from the Auditor General’s office confirmed that the current situation is ‘not terribly satisfactory’; 

The Principal further noted that the Auditor General appeared to be reluctant to comment on issues about which his organisation has significant information.  For example, in relation to the standards of governance in colleges he passed the ‘buck’ to the Scottish Funding Council.  He reminded members that when Audit Scotland reviews, from the External Auditors it appoints, Annual Reports it receives commentary on college Governance standards therefore it has the necessary information to come to judgements on this aspect of college activity.  
Members discussed and noted the contents of the report.

9.
Care Leavers’ Initiative – Offer of Funding
The Principal He reminded members that this initiative had been discussed, in detail, at several earlier meetings of this Committee.  He added that it had also featured significantly in the College’s Corporate Plan for sessions 2008/11.

He reported that the Scottish Funding Council (SFC) had now confirmed an offer of £350,000 to fund a pilot Care Leavers’ Initiative – the Transition to Learning Pilot Project – in each of two academic/financial years sessions 2008/09 and 2009/10.


He reported that the terms of the grant included:

· the College’s commitment to participate in a national framework for monitoring and provision; 

· the College’s commitment that the grant will be used solely for the purposes for which it was made;

· the SFC requirement that the College submit a ‘progress report’ on the first year’s operation (including a statement which details the use of the funds provided). 

He informed that the College’s Board of Management had accepted the grant on these terms. 


Members discussed and noted the contents of the report.
10.
Benchmarking Data – 2006/07

The Principal informed members that the SFC required all Scottish College’s to submit benchmarking data each year.  He reminded members that the College was also participating in a Benchmarking Club with three other Colleges and that the national benchmarking data will be explored in detail by that club.  

He highlighted key aspects of the report and informed members that the College normally provides the Unit Cost and Financial Performance Indicator data in a combined report to give a more complete view of the College’s financial performance over time and with the rest of the Sector.  He further reported that the SFC had not yet published this data however t would be considered at a future meeting of this Committee.
Members noted the contents of the report.
11.
Possible Re-establishment of a Glasgow Community Colleges’ Group

The Principal reminded members that some five (5) years ago colleges in Glasgow and the former Scottish Further Education Funding Council had agreed a joint strategy for the development of further education in the City.  That document was entitled A Rough Road to Superhighway and had previously been considered by members of the Committee.
He informed members that this strategy agreed to accept that there were two types of College in the City:

· The Community Colleges

(Langside, Anniesland, Cardonald, North Glasgow and John Wheatley Colleges); and

· The City Centre, Metopolitan Colleges

(Glasgow Metropolitan, Stow, Central and Glasgow Nautical Colleges)

He further reported that it had been agreed that the role for these Colleges was very distinct but highly complementary.  

He also reported that in recent years a single interest group, Glasgow Colleges, had sought to represent the collective view of Colleges in various regional and metropolitan for a however it was the view of the College that this body had not been at all effective.  Therefore in recent months John Wheatley College had become completely disassociated from it for this reason. 
I Graham informed members that the primary concern related to the preoccupation by Colleges in the City Centre to issues associated with the development of a single site college campus by 2013/14. He reported that as a consequence of this development Colleges in the City Centre have established an exclusive Group to take forward an agenda which was focused solely on their interests and those of their students. 

The Principal informed members that in recent weeks Community Colleges in the City have again considered the merit of establishing a similar Group to represent their particular interests within the terms defined for them in the Rough Road Strategy.  He reported that this group was believed to be of more utility in driving forward issues related to:

· Community Planning;

· City Strategy related initiatives;

· the possibility of joint initiatives related to curriculum development and quality improvement; and 

· possible inter-institutional benchmarking. 

The Principal further reported that this proposal remained a nascent idea which had yet to be fully ‘worked up’.  It is not, however, anticipated that any such Group would have any formal structures or that it would ever become a separate employer (as had been the case with the former arrangements in the City). 

He reminded members that this proposal had been included in the College’s Corporate Plan for 2008/11 as a paragraph in the College’s ‘environmental scan’. 
In response to questions the Principal informed members that he did not expect this Group to discuss a merger strategy.

Members noted the contents of the report.
12.
Proposed Merger of Glasgow Metropolitan & Stow Colleges
The Principal informed members that following the collapse of the ‘near merger’ between Glasgow Metropolitan College and Glasgow College of Nautical Studies in the Spring, there was now yet another proposal that Glasgow Metropolitan College should merge with Stow College. 

He informed members that the College’s response to the consultation exercise:

· raised concern about the timing of and the timescale for the consultation exercise; 

· suggested that there should be no further progress with the City Centre Estates’ project until all four City Centre Colleges were merged; 

· emphasised that colleges in Glasgow and the former Scottish Further Education Funding Council agreed a strategy for Glasgow College development.  It was regretted that no specific reference had been made of this document (The Rough Road to Superhighway); 

· welcomed the commitment to develop World Class Teaching and Learning in the new college (but emphasised the nature of the challenge which that represented given recent HMIe Review conclusions about both colleges);

· welcomed the commitment to the highest standards of governance (and, thereby, suggested that the post of Principal should be externally advertised given the profound and significant nature of the change which the merger might bring); and

· regretted that there was absolutely no commitment to work in ‘true partnership’ with other colleges in the City.

He added that in addition to the College’s own response the five community colleagues in the City had submitted a collective one.  He highlighted that it stressed the need for such a development to take place within the ‘Rough Road to Superhighway’ Strategy for Glasgow colleges and that it regretted that the merger was not a comprehensive one which sought to bring together all of the City Centre Colleges. 


The Principal stated that it is anticipated that these two (2) colleges will merge late in calendar year 2008.


Members discussed and noted the contents of the report.

13.
Scenario Planning – A Progress Report

The Principal informed members that this item would be discussed at an appropriate future meeting of this Committee.

14.
Data Protection Update

The Principal spoke to the contents of this report which sought to apprise members of issues identified by the College regarding training and other development work surrounding the Data protection Act 1998.

He reminded members that the College was covered by the Data Protection Act 1998 and was therefore required to comply with the terms of this and in particular the eight data principles.  He informed members that the College was satisfied that the systems it currently operated comply fully with the requirements of the Data protection Act and the Data Principles.  

He reported that as a result of the update training a number of areas have been identified where the application of legislation had been modified, as a result of guidance from the Office of the Information Commissioner or by court cases.  These modifications required the College to review and develop some areas related to data protection over the next academic session.

A Inglis took members through, in depth, the areas in which the College will require to undertake development work.  The areas were:
· Fair Processing Statements;

· Privacy Impact Assessment;

· Laptop Encryption;

· Minutes of Board and Committee Meetings; and

· Cookies.


Following discussion members noted the contents of the report.
15.
Ride to Work

The Principal informed members that J Miller had place this paper on the agenda and invited her to speak to it.

J Miller provided members with an overview of the ride a bike to work scheme designed to encourage staff to come to work by bicycle.  She took members through the benefits of the scheme to both the employee and the employer.
The Principal indicated that he would write to staff to ascertain whether or not there is a demand for such a scheme.  He would invite staff to register their interest in writing with the College’s Human Resources Section on or before Friday 19 September, 2008.   Members welcomed this support from the College for this initiative.
The Principal emphasised that this scheme’s adoption depended on sufficient staff being interested in coming to work daily by bicycle.


The Principal requested that this item be placed again on the agenda of the 
next scheduled meeting of this Committee.

16.
Random Drug Testing of Staff


The Principal spoke to this discussion item informing members of the 
College’s right to ask an employee for samples to carry out random drug 
testing.  

He rehearsed the College’s current position in this respect.


He reported that if, for example, a member of staff had stated that they had 
an addiction to drugs then the College can use the testing as a means of 
monitoring the situation and of providing support to the staff member.  


The Principal invited members to discuss random drug testing of staff.

A lengthy discussion followed by members.


It was agreed that the College’s current policies did not need any revision.  


Members supported this approach.
17.
Revised Meeting Schedule for Academic Year 2008/09


Members noted and endorsed the contents of the revised Meeting Schedule 
for academic year 2008/09.

18.
Article from The Scotsman newspaper re. Mass Exodus of Heads 
Leaves Schools in Crisis

Members discussed and noted the contents of the article (which related to the 
difficulties local authorities were facing recruiting senior staff in schools).

19.
Risk Management – Risk issues to be considered as a consequence of 
the consideration of the above agenda


There were no risk issues identified as a consequence of the above 
agenda.
20.
Closure


The Principal thanked members for their contribution and attendance.  As all 
the business had been discharged, the meeting closed at 3.30pm.

21.
Date of Next Meeting

The next meeting of the Joint Consultative Committee is scheduled for Friday 
20 March, 2008 in the College’s East End Campus.
IG/AS/AMcK

John Wheatley College

August 2008
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