JOHN WHEATLEY COLLEGE
JOINT CONSULTATIVE COMMITTEE
Draft Minutes

Minutes of the Joint Consultative Committee meeting held on Friday 22 February 2008 at 2pm in Room S09, Easterhouse Campus.
1.
Sederunt

Ian Graham, Principal (Chair);

Alex Kirk, Depute Principal;

Alan Sherry, Assistant Principal;

Doreen Sneddon, Human Resources Manager;

Alan Inglis, Assistant Principal;

Peter Gallagher, EIS/FELA; 

Jane Millar, EIS/FELA; and
In attendance:


Annette McKenna (for recording purposes only).
2.
Apologies


Graham Thomson, UNISON;

Brian McQuillan, UNISON; and


Russell Boyd, ACM.

I Graham expressed his disappointment that there was, yet again, no 
representation from both the 
UNISON and ACM Unions.  He requested that 
this be recorded in the minute.

3.
Minutes of Previous Meeting held on 9 November 2007
The minutes were taken as read.  They were accepted and an accurate record of the meeting held on 9 November 2007.
4.
Matters Arising from Minutes of Previous Meeting held on 9 November 
2007

Item 6:

Gender Equality Scheme – Close the Gap

D Sneddon informed members that she will provide feedback from the Focus Groups when the information is available.
Item 20:
Developing Strategic Foresight

The Principal informed members that another Scenario Planning Event was scheduled to be held on Friday 26 April 2008 and that as with the previous event members of the JCC would be invited to attend.  He intimated that the invitation would be extended to those who had attended the previous meeting (to ensure continuity in the approach used).
5
SFC 

a) Circular SFC/05/2007: Articulation for All?

I Graham informed members that this document was for information of members. He highlighted despite the premium being made available to Higher Education Institutions there had been no significant increase in patterns of enrolment from residents in the poorest SIMD data zones.
Members noted the contents of the document.

b) Council Update November 2007

I Graham informed members that this update was for information.
There were no matters arising.
Members noted the contents of the Council update.

c) Council Update December 2007


I Graham informed members that this update was for information.

There were no matters arising.

Members noted the contents of the Council update.

6
Implementing RoSCo

The Principal spoke to the contents of the report which sought to provide members with an overview of the Scottish Government’s formal response to the Review of Scotland’s Colleges (RoSCo).  He reminded members that the Scottish Government’s response to the RoSCo process had been made public at an event held at Lauder (now Carnegie) College on 30 October, 2007 delivered by Ms Fiona Hyslop MSP (Cabinet Secretary for Education).  In her speech, the Minister gave further assurances that the Government would take appropriate steps to retain the Charitable Status of Colleges.  She pledged that a definitive statement of how that would be achieved would be made by the turn of the calendar year.

He highlighted that the Response to the Review contained eighty-three recommendations to which the Cabinet Secretary had responded.  Regrettably, only three of those related directly to the development of the learner experience in Colleges.  The majority of the recommendations related to high level, sector-wide actions to be taken, for example, by the Scottish Government, the Scottish Funding Council and the Association of Scotland’s Colleges.  It was expected that such action would take place over the next eighteen months.
He informed members that in many respects, the College had anticipated most of the conclusions of the RoSCo process, indeed to implement them to the letter may well worsen the situation which is currently enjoyed by staff at the College.  He cited, as an example, the recommendation that staff receive a CPD entitlement of six days per year compared to the current position in the College where staff had access to a minimum of ten days per year.
I Graham informed members that it was important that the College sought to undertake an 
audit of its current position in order to inform any Action Plan which may be 
needed to implement college-level recommendations which have not been foreseen and 
to, as previously advised, establish a very small, focussed short-life Working Group of the JCC, (chaired by Alan Sherry), to undertake the audit of the College’s current position in relation to the RoSCo Recommendations.
A Sherry reported that, in response to the request for nominations for the short-
life Working Group, the EIS/FELA and UNISON had responded.  He was still awaiting a nomination from ACM.

Members noted the contents of the Principal’s report.
7
Estates Strategy
The Depute Principal spoke, in detail, to the contents of his report which sought to provide John Wheatley College with a revised strategic plan for managing its estate over the period 2007/2008 to 2017/18.   The focus of the plan would be the first five years of the ten year period with an update of the scheduled for session 2012/13.  
He reported that the Estate Strategy is derived from the current College Strategic Plan and information which would inform the planning process for the 2008/2011 Strategic Plan.   In addition the Estate Strategy was informed by the Academic Plan for the same period with these documents feeding into the College’s Financial Plan and Human Resource Workforce Plan.

He informed members that future other developments in the catchment area which may impinge on the work of the College including the potential development of a Skills Academy in Dalmarnock and the reconfiguration of the Learning Disability Day Service by East Glasgow Community Health and Care Partnership.   He opined that this may result in the location of a Learning Disability Service in the former Local Repair Team building on the site adjacent to the Easterhouse campus.

He further informed members that it was anticipated that the College would obtain further accommodation within the Fullarton Industrial Estate complex in order to deliver construction training in glazing, kitchen fitting and floor covering.  This might also be used for pre-apprenticeship training programmes for school leavers.
The Principal reminded members that they had previously been given the chance to present their comments on this document at a previous OMT Planning Day Event held on 15 February 2008.  He invited members for additional comments since the Planning Day Event.

In response to question the Principal noted that the Eastehouse building would be closed from the conclusion of teaching in June in order to minimise the disruption and that temporary arrangements will be made for staff to relocate to the East End campus.  

P Gallagher sought clarification as the proposed uses for the ‘triangle’ piece of land at the back of the East End Campus.

In response to P Gallagher’s question the Principal informed members that the College are in the early stages of negotiating with Langside College to have horticultural students renovate the land into a garden as part of a class project.

The EIS/FELA representatives thanked the Depute Principal for his presentation.  They also acknowledged the College-wide consultations on related matters.

Members noted the contents of the Estates Strategy 2007/2008-2017/2018.

The Principal advised that it would be discussed at the next meeting of the Board of Management (scheduled for 13 May, 2008) and then forwarded to the Scottish Funding Council in due course.

8
Improving Internal Communication – Feedback from Workshops

A Inglis spoke to this report informing members that the College was
currently seeking to benchmark and further improve the quality of its 
workplace communications.  

He further informed members  that in October 2007, the College’s Human Resources Manager (HRM) produced a report which sought to benchmark the College’s 
current practices against a recent ‘statement of best practice’ published by the Chartered Institute of Personnel and Development (CIPD). He reminded members that a workshop for academic managers, Senior Lecturers and Curriculum Leaders, had been held on 2 November 2007 and a similar workshop held on 17 December 2007 for support staff managers.  He further reminded members that both workshops were attended and facilitated by Senior Managers and the HRM and involved the same set of workshop tasks.  He reported that feedback from each workshop had been recorded using the PC/Smartboard in the room.
A Inglis further reported that the workshops had been designed to review the accuracy of the report produced by the HRM, to reflect on strengths and weaknesses in current practice and to identify and prioritise actions for improvement.


He reported to members that the participants at both workshops confirmed 
that the HRM’s report on Employee Communication was accurate (a single 
disagreement with this was recorded by one group of staff at the workshop for 
academic managers but was withdrawn after further discussion between the 
HRM and the staff involved).

The Assistant Principal further reported that there was a considerable degree of consistency between the 
two workshops and that the key messages included:
· electronic communication, team meetings and partnership working were viewed as things the College was good at;

· we needed less copying/smarter use of emails;

· communication between academic and support staff could be improved (for example by running this sort of workshop with mixed groups);

· support staff particularly valued the College newsletter; and 

· forums for managers were wanted (CL/SL forum and Support Managers forum).


He added that the ‘priorities for improvement’ identified by the groups were:

· shorter, more regular, more effective team meetings;

· cross college events to improve relationships and communication (including events like these workshops and perhaps re-establishment of CL/SL forum and of Support Managers forum); and

· improved electronic/reduced paper communication (including a single e-library for college documents, staff development for e-mail practice, and staff priorities on the College intranet).


He informed members that following the workshops it was agreed that an 
Action Plan to address the identified and agreed ‘priorities for improvement’ 
would be drawn up by the HRM for consideration.

D Sneddon highlighted the ‘priorities for improvement’ Action Plan. Following considerable discussion the undernoted points were agreed:
· quality day sessions should include partners, for example, staff at The Bridge;

· P Gallagher and J Miller to consider the value of thematic themes for  the re-established Curriculum Leader/Senior Lecturers and Support Staff fora;

· duplication of information from certain areas via the College email system – staff should be provided with training in protocol and effective use of folders; and
· the College website could be used to record visitors expected to meet with the SMT on a weekly basis and the topic of their meeting – this will allow staff to have a better understanding of what goes on in the College.  This can be carried out using the Visitor Management System.

It was agreed that D Sneddon would update the Action Plan incorporating 
the comments / changes discussed at this meeting and that she will distribute 
this to members.


Members noted the contents of the report.

9
Workforce Plan – Session 2008/09
The Human Resources Manager reminded members that the College produces an annual Workforce Plan as part of its strategic and budget planning processes.  This information is provided as a result of a review undertaken by the School Associate Principals, in consultation with Curriculum Leaders and Senior Lecturers, Assistant Principals and a number of other College colleagues as part of the Workforce Planning exercise.


She further informed that the Workforce Planning exercise is undertaken as a 
means of ensuring that the College has the necessary workforce to support 
its mission and strategic objectives, taking cognisance of operational 
requirements and service provision, changing legislation and the external 
environment.


She added that the College has, in recent years significantly reduced the 
number of lecturing staff employed on fixed term (part-time) contracts and 
increased the proportion of established (permanent) posts.  The College 
continues to utilise a number of temporary lecturing staff in 
session 2007/08 
in the two Schools, approximately 32 this figure was approximately 25 in 
session 2006/07, to meet curricular requirements. 

She further reported that in session 2007/08, to 30 October 2007, the total temporary hours in the two Schools equated to more than the 14.5 FTE staffing level used in session 2006/07. However the hours allocated to temporary academic staff (and additional hours given to staff on a fractional contract) may balance out over the remainder of session 2007/08.  The utilisation of temporary staff is monitored on a weekly basis and a review of the use of temporary academic staff will be undertaken at the end of session 2007/08.


She informed members that on the basis of established demand for services, 
student activity and curriculum development it was not anticipated that a 
significant increase in the staffing level for Lecturers will be necessary for 
session 2008/09. However, in the School of Core Skills, two areas may 
require additional staffing: Community Development may require an additional 
post with the fte yet to be determined if this curriculum area continues to 
develop and expand; and Communication and Languages may require an 
additional post, with the fte yet to be determined, to support increased 
demand for servicing of core skills and a growth in the College's provision of 
English for Speakers of Other Languages (ESOL).  A further review of the 
staffing level for academic staff will be undertaken at the end of session 
2007/08.

She advised members that within the support staffing structure three groups 
of staff directly support the curriculum timetable and learners. These include: 
· Construction;

· Catering and Hospitality; and

· Support for Learning.

The services provided by this part of the support staff structure in these areas were discussed with the Associate Principals and Assistant Principal (Curriculum). 

She noted the outcome of these discussions:
Construction - The Construction Team are supported by two Workshop Assistant posts.  These posts operate over a 52 week contract and are line managed by the Curriculum Leader, Construction.  The staff concerned are encouraged to take annual leave during College non-operational periods.  

Service delivery in the area of Construction has consistently developed and expanded over the years.  During College vacation periods the Workshop Assistant post support classes which run through out these periods.  The Workshop Assistants are in direct contact with academic staff during the vacation periods and the Curriculum Leader maintains supervisory contact.  

The main task undertaken by the Workshop Assistants is to ensure that the construction areas are cleared, cleaned and prepared for the new session during non-operational periods.  

Stephen Smith, Associate Principal responsible for this area contends that the current staffing level, skills, experience and contract is appropriate and meet the needs of the service in this area.  However, the possibility of a further expansion of provision in this area (off-site) might require a review of the Senior Lecturer provision in this area and consideration of additional workshop assistant support. 

Service Industries - The Catering and Hospitality Team are supported by a Kitchen/Hospitality Supervisor and two Kitchen/Hospitality Assistant posts.  These posts operate over a 52 week contract and are line managed by the Curriculum Leader, Service Industries.  This staff group are encouraged to take annual leave during College non-operational periods.  

A Kitchen/Hospitality Supervisor post line manages the Assistants during the summer vacation periods.  Tasters sessions are offered to learners during the summer vacation period and these are supported by the Kitchen/Hospitality staff.  However, the main task of the Supervisor and Assistants is to ensure that the kitchen areas are cleared, cleaned and prepared for the new session during non-operational periods. A catering and hospitality service continues to be provided to other College services during this period.  

Stephen Smith, Associate Principal responsible for this area contends that the current staffing level, skills, experience and contract is appropriate and meet the needs of the service in this area.

Support for Learning - The Support for Learning Team is supported by three Support for Learning posts.  These posts operate over a 52 week contract and are line managed by the Curriculum Leader, Support for Learning.  This staff group are unsupervised during College vacation periods.  This staff group are required to take annual leave during College non-operational periods due to the nature of the demand on the service.  

D Sneddon reminded members that the teaching year operates over 36 weeks.  The months of June and part of August are dedicated to staff development and curriculum development activities.  The job description and contractual requirements of this post were reviewed in session 2001/02 at which time the job description for the post was altered.  The post of Support for Learning Assistant was allocated administrative tasks to support the learner and the academic staff to provide duties and responsibilities during non-operational periods.  

However, the nature of the service provision in this area has changed considerably since that time.  The further development and integration of the Individual Learning Plan and the mainstreaming of learners with a disability into all Curriculum areas have led to a change in the nature of the provision required from this service.  The service provides support for learners in the area of Support for Learning but is increasingly required to support learners with a disability in other curriculum areas. The service experiences ‘peaks and troughs’ as a result and the contractual nature of the post no longer appear to be cost efficient.  The use of a term-time contract may be an option which would mean the remaining funding could be used to employ sessional a Support for Learning Assistant during peak periods.  

As a consequence of discussion with the Curriculum Leader, Support for Learning and Anne Lockyer, Associate Principal, Core Skills it is recommended that the contractual requirements and job description for the post of Support for Learning Assistant should be completed by the end of session 2007/08.  

D Sneddon informed members that the opening of the new East End Campus may have an impact on the demand for support services (as might the Community Health and Care Partnership’s review of services for adults with learning difficulties).  With the increase in student activity there may be a particular impact on services such as Administration, Estates, Guidance, Student Records and ICT with these Sections providing a more enhanced service over the two locations.

She further informed that a review was recently undertaken in relation to the post of Customer Services Advisor (three posts) which resulted in one of these posts being deleted from the support staff structure and the creation of two Telephonist/Receptionist post.  The post of Telephonist/Receptionist now forms part of the Administration Section structure.  The Administration Section now consists of Administration Manager, four Administration Assistant posts and two Telephonist/Receptionist posts.  A replacement Administration Manager commenced employment with the College early December 2007.  It is recommended that a review of the service provision be undertaken by the Administration Manager once they have had an opportunity to evaluate the demands on the service.  
P Gallagher informed members that there has been a marked improvement in the service provided by the Administration Section since A Cowie had taken up post as Administration manager.  The Principal welcomed and endorsed these positive comments.
D Sneddon informed members that a service review of the Sections identified above would be undertaken during session 2007/08.  Individual managers would be requested to provide a brief report to the Strategic Management Team early in session 2008/09 on the demand for services in their areas.
The Principal intimated that it was expected that the Workforce Plan would continue to be refined as a consequence of forthcoming planning exercises for sessions 2008/11.  He expected to take the finalised version of the Plan to the Board of Management meeting scheduled for 18 June, 2008.

Members noted the contents of the Workforce Plan for session 2008/09.
10 
Reporting Absence Notification Procedure

The Human Resources Manager spoke to this report informing members that that the College’s Attendance at Work Policy and Procedure was supported by a Reporting Absence Notification Procedure. She reminded members that minor amendments to the Reporting Absence Notification Procedure were made in session 2005/06.

She apprised members of the need to further revise the Reporting Absence Notification Procedure to include all absences, not just those related to sickness absence, and clarify the steps which staff are required to take when they will be absent from work.  She reported that there was a need to widen the Procedure to include absences from work for any reason.  
In response to questions D Sneddon informed members that the revised Procedure will ensure that staff are clear on when to contact the College, proved the necessary contact details, the procedure to be followed and which policy may cover their absence from work.  
She further reported that the HR Team have reviewed the current Reporting Procedure to produce a framework document which will be considered in the near future  by the Strategic Management Team and subsequently issued to the Trades Unions and Professional Association for consultation in due course.

Furthermore she informed members that the College would  produce a credit sized information card for staff which would contain the direct contact number of the HR Section and basic steps for staff to follow in the event that they required to be absent from work.  This information card would be issued to all staff in conjunction with the revised Procedure.  

It was agreed by members that the draft revised absence notification procedure be disseminated to appropriate staff for comment / consultation then brought back to a future meeting of this Committee.
11
Half-Year Report 2007/08


The Principal began this item by advising that the College had still not had the 
agreement of the Auditor General for Scotland to publish the College’s Annual 
Accounts for academic/financial year 2007/08.  He anticipated that such 
authorisation would enable the Accounts and related financial statements to 
be included on the agenda of the next meeting of the JCC.


The Depute Principal spoke to this report.  He informed members that the 
College was requested to present a half-yearly report which would indicate 
the College’s financial position and its progress on student activity.  These 
two measures are the most significant indicators of the College’s performance 
in relation to financial sustainability.

He apprised members of the College’s position at that end of January 2008:


i)
Income and Expenditure Account

a)
Expenditure – budgeted expenditure to the end of January 2008 was £4,182,572 the actual expenditure for the period was £4,084,516.  This 
represents an under spend of £98,056.  The under spend relates to staffing costs in two main areas:  an unfilled post within estates and close management of teaching utilisation;
b)
Income – the anticipated income for the period was £4,790,809 and the actual income was £8,838,262.  This represents an over-recovery of income of 
£47,452.  The main factor in this case is additional income received; and
c)
Projections for 2007/08 – it is anticipated that the College will be able to produce a surplus in the order of £50k at the end of 2007/2008.  This is as the 
initial budget approved by the Board of Management.

ii)
Balance Sheet


The College’s bank balance at the end of January 2008 was £1,087,558.  this 
is likely to decrease as the year progresses.


iii)
Student Activity

The College’s contracted student activity target for 2007/08, as agreed by the 
Board of Management, is 34,697 SUMs.  The current confirmed activity is 
28,740 SUMs leaving approximately 5,900 SUMs to be achieved by the end 
of July 2008.

The Depute Principal informed members that the College is confident that this target will be achieved.

He further reported that from the information currently available indicated that the College is unlikely to achieve its budgeted fee waiver target although efforts will be made to achieve this figure.  The reduced projected figure has been included in the current College financial statement.

A Kirk informed members that overall the College is currently on target for 2007/08.  He reported that the main risk items for the remainder of the year are the redistribution of student support funds and 
the impact of FRS 17.  The College has over committed on expenditure on student support as agreed and if its share of the SFC redistribution of the centrally held element of these funds is not sufficient to cover the College’s commitment it will have to finance this from its revenue funding.


Mr Graham added that the College has almost doubled its contribution with 
regards to pensions since incorporation (with staff representatives making no 
similar increase).


Members noted the contents of the Half-year Report 2007/08 and its annex.
12
The Joint Quality Review – Implications for the College

A Inglis spoke to this report informing members that the Scottish Funding 
Council (SFC) was in the process of reviewing their arrangements for quality 
assurance and enhancement in both the further and higher education sectors.  

He further informed members that the initial work of the Joint Quality Review (JQRG) which had previously been considered by the College Board had now been accepted by the SFC and had been issued to the sectors for consultation during October/November 2007. Following this exercise the SFC had subsequently requested that the JQRG and the two sectors specific Quality Working Groups develop the more detailed arrangements for the quality review in each sector. 
The Assistant Principal proceeded to highlight the anticipated implications for Colleges:

· College Boards will be expected to provide SFC with a one-off statement/baseline report (by September 2008) on quality arrangements within the institution, articulating the role of the governing body in quality assurance and enhancement;

· College Boards will be expected to annually report to SFC on quality assurance and enhancement;

· College Boards will be expected to report on activities resulting from the College’s next external (HMIe) review within 9 months of the review;

· SFC will provide guidance on the format / content of these reports in April 2008;

· colleges should (continue to) be free to adopt their own quality framework for internal self-evaluation;

· SFC & HMIe should refer to the current framework as a source of guidance and not compliance;

· holistic approaches to self-evaluation which cover all colleges operations, including support services and finance will be encouraged;
· the use of peers from outside a college in the self-evaluation process will be encouraged;

· annual engagement with HMIe will inform the shape and focus of the next external review (but will not determine the outcome of the confidence statements);

· HMIe evaluation of learning and teaching will be generic, not subject-specific;

· Aspect reports should support enhancement based on subject areas or cross-sector themes; and

· There will be some reviews (5) undertaken during 2008/09.

Members discussed and noted the contents of the report.
13
Proposed Transitional Programme – Vulnerable Young People Pilot
The Principal spoke to a report informing members that the College are currently proposing to pilot new approaches to meeting the post-school educational needs of vulnerable young people including care leavers.  He reported that the proposal has been forwarded for strategic funding from the Scottish Funding Council for an initial period of three years.

The proposal sought to augment the specific provision already made for the More Choices, More Chances, More Changes Group (MC²).

He further reported that the College sought, in association with local partners such as the Local Community Health and Care Partnership and Glasgow City Council’s Education and Social Work Services Department, to develop a new transitional programme which would enabled vulnerable young people, including looked after children and those in other forms of local authority care, to gain the skills and knowledge to progress to more formal and traditional post-school learning.

He informed members that the programme proposal sought to:

· provide a novel means by which some of the educational disadvantage of children in (various forms of) care can be prepared to make the transition to more traditional learning opportunities;

· provide such opportunities for up to 50 such young people per annum for 3 (three) years starting in August 2008;

· explore model forms of provision which will address the needs of a particular group of young people in the More Choices, More Chances (MC2) Group; and

· develop a hybrid learning experience which seeks to exploit a programme which ranges from an informal, youth work curriculum to a classroom/workshop experience.

He informed members that the proposal sought to address the huge disparity in educational achievement which this group of young people typically exhibit.  It also seeks to respond to a particular problem which exists in the College’s Glasgow East catchment areas.  The Principal reported that College contends that the scale of the problem and the lack of available resources in its primary budget means that it cannot address this matter by ‘bending’ its current resources.

The Principal added that this particular (MC2) Group was a priority for Local Community Planning Partnership Boards in addition to it being a major focus of the City Council.

The Principal then took members through the contents of the proposal made to the SFC in detail.  He highlighted that the programme was designed in such away to provide this cohort with a range of educational experiences which sought to develop both core and vocational skills.  The programme would involve elements of a youth work curriculum and community-based projects while building on the experiences of the Youthstart Programme.  He informed members that as the academic year progressed learners would select from a range of vocational options and undertake more ‘traditional’ classes.
In response to questions the Principal informed members that the programme would include both certificated and non-certificated provision though it was anticipated that those elements which did not attract nationally recognised certification would be awarded academic credit in the Scottish Credit and Qualification Framework (SCQF).
In response to questions the Principal informed members that the programme would be available to all young people leaving care including those who had previously exhibited offending behaviour.  However he informed members that such young people formed a very small number of those young people who were looked after or accommodated in the East of the City and that from early discussions with Social Work colleagues it was anticipated that this programme would not be appropriate for those young people in the forthcoming academic year. The Principal reminded members that due the nature of the College’s catchment area it was likely that there would be ex-offenders within the leaner population and that that it was the mission of the College to provide opportunities for all in the communities which served who were seeking to make positive life choices. 
I Graham informed members of the range of support services the College is putting in place to support these young people including access to mental health counselling services provided East Glasgow CHCP, the deployment of Youth Workers employed by the College and the possibility of accessing support from community-based organisations such as Urban Fox. 
J Miller reminded members that staff require ample time to set up teaching plans for these young people as the degree of support which they required was often more considerable than that need by more mainstream learners.
Following considerable discussion on the content of the proposal and the need to ensure that appropriate support was available to both learners and staff to ensure the success of the proposed programme P Gallagher welcomed the College initiative in this area.
The Principal intimated that the College had had informal feedback from the SFC that its proposal was likely to be successful (this would be formally confirmed in the Spring).  He suggested that, given the relative importance of this initiative and the challenge that it posed, it was possible that the reviewed Workforce Plan might also provide for an additional senior lecturer to oversee this activity.

Members noted the contents of the report and its annex and the presentation made by the Principal.
14
College Plan 2008/2011



a)
Statutory Consultation – College Plan 2008/11

The Principal reminded members that the College was required by Statute in respect of its Strategic Plan for academic/financial years 2008/11 to undertake consultation.  He further reminded that the provision of the Further and Higher Education (Scotland) Act 1992 requires the College to consult with:
· Glasgow City Council (in respect of its links with the Authority’s Education Service Provision); and

· Scottish Enterprise Glasgow (the Local Enterprise Company).


He informed members that:

· formal discussions had been held by the College management team and John Butcher the Council’s Education Manager for Glasgow East on 10 January, 2008; and

· formal discussions had been held by the College management team and Stephanie Young, who heads the LEC’s Lifelong Learning Team, on 15 January, 2008.


Members noted the contents of the report.

b)
Proposed Change to Mission and Vision Statements for session 2008/09

The Principal informed members that the College Mission and Vision Statements had not been reviewed for a number of years.  In recent internal College planning events staff members had suggested that now might be a time to review this situation.

Subsequent to these comments he reported that the College’s revised Mission Statement for Academic Session 2008/09 will be:
John Wheatley College strives to provide an excellent and inclusive lifelong learning environment for East Glasgow and the other communities it serves.
He further reported that that College’s revised Vision Statement for Academic Session 2008/09 will be:

John Wheatley College seeks to offer opportunities in Lifelong Learning of the highest quality to raise educational attainment levels in East Glasgow to the Glasgow norm. 

It also seeks to play a central role in the economic and social regeneration of these and other communities in its catchment area.
Members noted the change to the College Mission and Vision Statement for Academic Session 2008/09.
15
Management Succession Planning


This item was considered under item 19 b)
16
Consultation on New Local Government Pension Scheme in Scotland: Final Response


The Principal summarised the content of the information for members' information.

Members noted the contents of the document.

17
Equality Forward – Exploring Disability Disclosure amongst College and University Staff in Scotland: Summary Report November 2007
The Principal informed members that this report summarised the findings of an Equality Forward research project exploring the experiences and perceptions of staff in colleges and universities in Scotland about disability disclosure.
I Graham summarised the content for members, highlighting section 6 ‘What would make things better’ for members. He informed members that though respondents reported a very wide range of experiences and perceptions, the underlying themes listed above reflect the balance of experiences and perceptions of respondents. He further informed members that the report identified the dilemmas they raise emerge as a series of questions for colleges and universities about staff 
disclosure. These included:

· Do staff know what is expected of them in terms of understanding and implementing organisational policies on disability/impairment? 

· How can colleges and universities support staff at all levels to gain enough understanding about disabilities/impairments to increase the probability that social stigma about disabilities/impairments will be challenged in the workplace? 

· Is there a clear enough process for staff to disclose disabilities/impairments (what to disclose, when and to whom)? How is confidentiality managed?

· How clear is the relationship between Occupational Health, Human Resources and line managers as regards disclosure? 

· Are opportunities to disclose, or to change disability/impairment status, regularly offered? 

· What implicit and explicit messages do colleges and universities convey about the welcome for, and presence of, apparently and non-apparently disabled/impaired staff at all levels in the organisation? 

· Can colleges and universities assure staff that there will always be a benefit – and no cost - to disclosure? 

· How are reasonable adjustments and support for disabled/impaired staff funded? How are all staff made aware of where this funding comes from? 

· How are colleges and universities making sure that disability/impairment-related policy and disability/impairment-related practice are always consistent? 

· How are mainstream policy and procedure changes assessed to examine whether disabling barriers are consistently being removed?

· Are colleges and universities being effective in transferring learning from how they manage disclosure by disabled/impaired students, to how they manage disclosure by disabled/impaired staff – and vice-versa?

· How might policy and practice on disability/impairment disclosure need to take gender and age into account?

I Graham requested that this report be placed on the agenda of a future 
Equalities Committee.  D Sneddon agreed to do so.

He also advised that the College was at an early stage in agreeing to pilot, 
with Equality Forward, the drafting of an ‘integrated’ Equalities Policy.  Further 
information of such a development would be made available at future 
meetings if appropriate progress could be made.


Members noted the contents of the report.
18
One Parent Families Scotland – Family Friendly Colleges
The Principal summarised the contents of the report for members informing them that the College had been cited as an example of good practice within the report.  

Members noted the contents of the report.
19
Impact 

a) European Legislation Affecting UK Employment Law

The Principal summarised the content of the table for members.  He highlighted the section on ‘Temporary Agency Workers Directive’ and added that most of the UK deadlines had yet to be confirmed by the Westminster Government.

b) Embedding Coaching in Organisations
I Graham informed members that the most CIPD research Insight had been published exploring how coaching fits with organisations’ learning and development strategies.  He reminded members that the College had offered coaching and mentoring support to middle managers as part of its succession planning strategy however as yet there had been not uptake of this offer from this staff group.  The Principal informed members that the College was keen to develop means of supporting staff who were considering promotion and in addition to providing access to management programmes proved SFEU was willing to consider internal means of providing development opportunities.  He reminded members that senior managers in the College had previously offered staff the opportunity to work shadow them in their roles in order to gain an insight into the tasks they undertook.  However this offer had also not been taken up.  The Principal informed members that the College sought the support of the Trades Unions in assisting with succession planning as it wished to provide staff with the opportunities to develop the skills they would require for more senior posts.
P Gallagher welcomed the College commitment to providing staff with opportunities to develop the necessary skill set for promoted post and agreed to consider how the EIS/FELA branch could assist in this matter.

Members noted the contents of the report.
20
STUC – News Release: Colleges and Charitable Status
Mr Graham informed members that the Scottish Trades Union Congress (STUC) had welcomed the decision by the Cabinet Secretary for Education and Lifelong Learning to exempt colleges from the need to comply fully with the current legislation governing charitable status, but retain Ministers’ powers over the sector.

He further informed that it was anticipated that Alex Salmond, the First Minister, would make an announcement of this change during his visit to the College in May 2008.
21
Risk Management - Risk Issues to be considered as a consequence of the 
consideration of the above agenda

There were no risk issues to be considered as a consequence of the above 
agenda.

22.
Closure
As all business had been discharged, the meeting closed at 4.25pm, with the Principal thanking all members for their attendance.

23.
Date of Next Meeting


The next meeting of the Joint Consultative Committee is scheduled to be held on 9 May, 2008.
IG/AS/AMcK
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