John Wheatley College

Board of Management 

Executive Committee

Minutes of the Executive Committee held on Monday 23 June 2008 at 5 pm in Room MF15 , East End Campus.

1. Sederunt

The meeting commenced at 5 pm and was attended by:

A Woolley (Chair);  

Ian Graham (Principal);

M Forsyth; 
Professor A Allison;

B Rooney; and

H Ostrycharz;

In Attendance

R Stewart (Clerk to the Board);
A Kirk (Depute Principal);

A Sherry (Assistant Principal);

J Gow (Chief Finance Officer);

D Sneddon (Human Resources Manager); and

L McEwan (for recording purposes only).

2.
Apologies

D O’Brien 

3.
Terms of Reference  

Members noted the terms of reference for the Executive Committee. It was confirmed that the meeting was quorate with 6 members in attendance.

4. Declarations of Interest

Members noted declarations of interest by I Graham, A Kirk, J Gow and A Sherry in respect of Agenda Item 13 as a consequence of their membership of the Senior Management Team.

Members noted the declaration of interest by D Sneddon in respect of Agenda Items 11 and 12 as a consequence of her membership of the Operational Management Team.

5. Minutes of the previous Meeting held on 20 April, 2008
The minutes were accepted as an accurate record of the meeting held on 20 April, 2008.
6. Matters Arising from Minutes of Previous Meeting
Item 8a) – Board Membership

The Chair informed members that the initial review of candidates who had expressed an interest was now underway by the Principal and the Assistant Principal/Secretary to the Board.   Following comparison of these individual views they would propose a long leet of potential candidates for scrutiny by the Chair, Vice-Chair and the Clerk to the Board.

The Chair informed members that it was no longer necessary to meet over lunch to ascertain the suitability of candidates for Board membership and that an informal buffet meal had been arranged in the Rowan Restaurant to allow members to meet  all  those who had expressed an interest.   A Woolley further reported that the External Scrutineer (Marion Keogh) would attend this event.
Item 8b) – Tender for Clerk to the Board of Management

The Chair proposed that the tender exercise for Clerk to the Board of Management be postponed as a consequence of the recruitment exercise for new Board members and that a formal extension be granted to R Stewart for the period 31 July, 2008 - 31 October, 2008.
Members of the Executive Committee agreed to this extension.

7.
Leave of Absence – Exercise of Delegated Authority

The Principal spoke to the contents of his report which sought to apprise members of the use of his delegated authority to grant members of staff leave of absence.

The Principal reported that permission had been granted to Ms Karen Marshall for one day’s compassionate leave on Friday 25 April 2008 to care for a relative and was subsequently granted 5 days leave in line with the Personal and Domestic Leave Policy.

I Graham reported that Mr Stephen Ndlovu was granted 2 days compassionate leave on 15 and 16 May to enable him to assist his sister in making funeral arrangements as a consequence of the death of his brother.

Furthermore, I Graham reported that one day’s compassionate leave would be granted to Ms Alison Young on Monday 23 June 2008 to enable her to be with her child in hospital while he undergoes an operation.   Ms Young had no paid parental leave entitlement left to use as she used on a regular basis to manage her son’s chronic illness.

He informed members that all of these absences were approved with pay.

Members of the Executive Committee agreed to note the contents of this report.
8.
Exceptional Leave of Absence Request
The Principal spoke to contents of his report which sought the Committee’s endorsement of a request by Rodger Harkins (a lecturer in the Construction Section) to be granted 13 (thirteen) days leave of absence with pay to attend the Olympic Games in Beijing over the summer.

The Principal informed members that Rodger Harkins is an international athletics coach and that he had requested the College’s agreement that he attend the Beijing Olympic Games in that capacity to support Lee McConnell who had been selected to represent the UK in various athletic events at these Games.

The Principal requested that members should note that, in this very exceptional case, the College had agreed to grant Mr Harkins 13 (thirteen) days leave of absence with pay (which would allow him to return to work following the summer vacation on 28 August, 2008).  He further informed members that the College expected to be reimbursed by the appropriate Sporting Body for Mr Harkins’ time.

I Graham informed members that given the exceptionally short period of notice given 
to the College of this request he had already agreed to authorise the leave of absence.  He reminded members that the current Scheme of Delegation enabled him to grant up to fifteen working days leave on this basis if it was deemed to be in the interests of the College to do so.

The Principal requested that members agree to the appendices not being placed in the Public Domain as a consequence of the potentially personal information which this correspondence contained.

Members of the Executive Committee agreed to:

i) note the contents of the report and its appendices; 

ii) note and endorse the Principal’s decision to agree to grant Mr Rodger Harkins 13 (thirteen) days leave of absence to attend the Olympic Games as a coach; and


iii)
agree that the report’s appendices were not placed in the Public 

Domain for the reasons described in the report.

The Executive Committee then acted as the Board’s Remuneration Committee, and as per Standing Orders, with the Vice Chair of the Board taking over as Chair of the meeting.
9.
Annual Wage Offer – Financial year 2008/2009 – Teaching Staff

The Depute Principal spoke to the contents of his report which sought to apprise members of the wage structure applied to members of the College’s teaching staff which is reviewed on 1 August each year.
A Kirk informed members that the College had requested that the recognised trade union for members of the College’s Teaching Staff, EIS/FELA, to submit their wage claim for financial year 2008/2009 and a copy of this claim was provided for the information of members.

A Kirk further reported that the College proposed to make an affordable offer to Teaching Staff for financial year 2008/2009 and the draft offer was provided for the information of members.   The offer took account of the College’s own grant-in-aid settlement for 2008/09 and early indications of the revenue budget outturn form 2007/2008 as well as being made within the context of the advice received from HM Treasury in respect of public sector wage settlements which required wage settlements in publicly funded bodies to be affordable, firm and fair.
He further informed members that he would meet with union representatives on Wednesday 25 June 2008 and was optimistic that this salary claim may be settled by the end of the current academic session.

Members of the Executive Committee agreed to:

i) note the contents of the Depute Principal’s report and its appendices;

ii) note the detail of the salary claim for 2008/2009 lodged by the EIS/FELA;

iii) approve the wage offer in respect of the College’s Teaching Staff for 2008/2009;

iv) request the College to negotiate with the EIS/FELA with a view to agreeing this offer; and

v) request the College’s Human Resource Manager to apprise the Board’s Personnel and Staffing Committee of the details of this report and its appendicies.

D Sneddon left the meeting at 5.15 pm as a consequence of her previously made declaration of interest in items 11 and 12.
The Chair proposed that the agenda be re-ordered to consider item 12 prior to item 11.  Members agreed to this proposal.
10. Wage Settlement – Financial Year 2007/2008 – Operational Management Staff

The Depute Principal spoke to the contents of his report which sought to apprise members of progress in wage negotiations with the Association for College Management (ACM), the recognised body in respect of College Operational Management staff.   He reminded members that they had previously approved an initial wage offer for members of the College’s Operational Management staff at an earlier meeting of the Remuneration Committee.
The Depute Principal informed members that the College had held meeting of the relevant Joint Negotiating Committee (JNC) and that negotiations had led to the formulation of the College’s proposed final offer package to Operational Management Staff.   The offer package was provided for the information of members.

He reported that the proposed change in salary scale points for 2007/2008 resulted in a 3.0% increase which was 0.5% above the original offer and that ACM had indicated informally that their membership would accept the offer.
Members of the Remuneration Committee agreed to:

i) note the contents of the report and its appendicies;
ii) agree to the terms outlined in the Board’s final offer to ACM in respect of the College’s Operational management staff for 2007/2008;

iii) authorise the Principal to settle with recognised representatives on the basis outlined in the final offer to ACM; and

iv) request the Principal to apprise the Board’s Personnel and Staffing Committee of the details of this report and its appendicies.

11.
Annual Wage Offer – Financial Year 2008/2009 – Operational Management Staff

The Depute Principal spoke to the contents of his report which sought to apprise members of the wage structure which applied to members of the College’s Operational Management staff in respect of financial year 2008/2009.   Members were reminded that the wage structure is reviewed on 1 August each year.
A Kirk informed members that the College had requested that the recognised Professional Association for the College’s Operational managers, the Association for College Management (ACM), submit their wage claim for financial year 2008/09 and that this claim was provided for the information of members as an appendix to the report.

A Kirk informed members that the College did not propose to make changes in the terms and conditions of employment which apply to this group of employees and the draft offer to the College Operational Managers was provided for the information of members. The offer took into account the College’s own grant-in-aid settlement for 2008/2009 and early indications of the revenue budget outturn for 2007/2008 and was made within the context of the advice received from HM Treasury in respect of public sector wage settlements that require wage settlements in publicly funded bodies to be affordable, firm and fair.

Members of the Remuneration Committee agreed to:

i) note the contents of the Depute Principal’s report and its appendices;

ii) note the detail of the salary claim for 2008/2009 lodged by ACM;

iii) approve the wage offer in respect of the College’s Operational Managers for 2008/2009;

iv) request the College to negotiate with ACM with a view to agreeing this offer; and

v) request the College’s Human Resources Manager to apprise the Board’s personnel and Staffing Committee of the details of this report and its appendices.

D Sneddon returned to the meeting at 5.20 pm.

12. Survey of Salaries and Conditions of Senior Post Holders and Middle Managers in Scotland’s Colleges – Confidential Document
This report contains a formal declaration of interest for members of the Senior Management Team.

The Principal spoke to the contents of his report which sought to advise members of details of the most recent survey of Senior and Middle Post Holders in Scotland’s colleges as at April, 2008.  he informed members that the survey  had been conducted by GM Associates on behalf of the Association of Scotland’s Colleges (ASC) and was the most recent datum on the terms and conditions which applied to senior and middle postholders (including Principals) in Scotland’s colleges.  
In response to questions the Principal informed members that this document described the situation which applied in April 2008.

The Principal further informed members that the College had participated in the survey with 38 colleges out of the total of 43 colleges taking part.  He reminded members that colleges which provided information to ‘populate’ the survey did so on a strictly confidential basis. In these circumstances ,as is the College’s usual practice, it was recommended that the annex detailing this information was not placed in the Public Domain.  He further reminded members that if they retained their copy of the Survey they should maintain its confidentiality. 

Members of the Board of Management’s Remuneration Committee agreed to:
i) note the contents of the Principal’s report; 

ii) note the contents of the report’s annex (the GM Associates Senior and Middle Postholder Survey 2001) undertaken on behalf of the Association of Scotland’s Colleges; 

iii) agree that the Survey (the report’s annex), for reasons of confidentiality, is not placed in the Public Domain; and

iv) agree that members will also respect personally the confidentiality of the data contained in the GM Associates Survey.  

15. Developmental Item – Leading and Learning College Leadership CPD Programme – July 2008 – December 2009
Members noted the content of the document which sought to give a greater insight into the fields covered by the leadership toolkit.

There followed a discussion on the risks associated with the College’s previous involvement with European Social Funding (ESF).   A Woolley recommended that the College monitor this situation on an ongoing basis.   The Committee agreed that there was no need for this concern to be entered on the risk register at present.

I Graham, A Kirk, A Sherry and J Gow left the meeting at 5.30 pm as a consequence of their previously made declaration of interest in item 13.

13.
Wage Offer to Senior Staff – 2007/2008
H Ostrycharz spoke to the contents of the report which sought to apprise members of the wage offer made to the Senior Management team as a consequence of discussions held in meetings with the Principal and the Chair of the Remuneration Committee and Chair of the Board of Management.

H Ostrycharz informed those present of the final offer by the Board of Management which comprised of:

· a salary increase of 3.% on the Principal’s basic annual salary effective from 1 August 2007;

· an increase in travel allowance effective from 1 August 2007 for members of the Senior Management team as follows:

Principal – from £3,000 to £5,000

Depute Principal – from £3,000 to £5,000; and

Assistant Principal – from £1,500 to £3,000

The Vice Chair further informed members that the College would undertake a risk assessment to ensure that the vehicles of the staff were road worthy.  Staff documents including license, MOT (log book) and car insurance would be reviewed by the College’s HR Section on an annual basis at the commencement of each session.   Furthermore, an audit of car mileage undertaken by members of the Strategic Management Team would be undertaken every two years to ensure that they were appropriately reimbursed for travel undertaken in connection with College business.  

· the facility for the Principal, Depute Principal and Assistant Principal posts to convert  a days annual leave into a days salary up to a maximum of 10 days in a leave year with payment in relation to a day’s pay for the Principal and the Depute Principal post  being based on the basic grade salary; and

· the introduction of performance related pay ‘contractual cash bonus’ for the Principal and Depute Principal posts.  The payment of a ‘contractual cash bonus’ to the Principal would not impact on the remuneration made to the Depute Principal or Assistant Principal posts. The performance related pay ‘contractual cash bonus’ would involve an additional payment of up to £10,000 per annum being linked, from academic session 2008/09, to the Principal’s basic salary and £5,000 for the Depute Principal’s basic salary.  The amount to be paid would be linked to the existing appraisal system currently operated for these posts and any such payments would be subject to annual scrutiny by the College’s Internal Auditors.    The introduction of a performance-related cash bonus assists the College to reward the individual performance of two key positions for the contribution which is made to the continuing success of John Wheatley College.  A copy of the draft Performance Management Cash Bonus Scheme was provided for the information of members.

Following discussion removal of the right to appeal with regard to the awarding of the contractual bonus was agreed as it was difficult to envisage how it would operate if decisions were made by Chair and Vice Chair.

It should be noted that the terms and conditions of service and remuneration for the Chief Finance Officer are negotiated in accordance with the Association for College Management, Recognition and Agreement Procedure for Strategic and Operational Managers.

H Ostrycharz began discussions by giving a brief synopsis of the situation to date.   She highlighted the Committee’s concern that the Principal’s salary did not match similar posts within the sector.   Concern was also raised in respect of the linkage between the Principal’s salary and that of other members of the SMT.

A question was raised about why at this point individual salary scales could not be agreed for SMT members.   H Ostrycharz indicated that the high levels of concerns SMT members had about the re-negotiation of their contracts and the Principal’s advice that taking this step now would undermine the dynamics of the team.   When FEDRA was introduced, it would provide an examination of the jobs done within SMT and ultimately attach a salary scale to the posts.   Given the high levels of concerns reported, it was recommended that this position be accepted until FEDRA required that the position be re-addressed.

A Woolley intimated the views of D O’Brien who had submitted his apologies for the meeting.

M Forsyth reiterated her ongoing concern over the methodology used to determine the travel allowance paid to the Senior Management Team.

A Alison requested that the wording on future documents should be explicit about the linkage between the salaries and that the linkage should not merely be assumed.   D Sneddon agreed to amend the wording as appropriate.

A detailed discussion followed on the issues surrounding the introduction of a performance related pay ‘contractual cash bonus’ for the Principal and Depute Principal posts.   Questions were asked about why the bonus was applied to the Depute Principal since his salary was well within sector norms.   The Chair replied that the Depute role in this College made a unique contribution given his special mix of skills.
Members of the Executive Committee agreed to approve the Final Settlement offer for 2007/08 subject to the following conditions:

· the structure of Senior Management salaries would be re-examined following the outcome of FEDRA;

· the performance related pay ‘contractual cash bonus’ offered to the Principal and Depute Principal would not for the foreseeable future be extended to any other part of the Senior Management Team; and

· the same conditions would not automatically apply to a new member joining the Senior Management Team.

H Ostrycharz and A Woolley would write to the Principal to express the reservations of the Remuneration Committee and also write to members of the Senior Management Team to inform them of the Remuneration Committee’s decision.
14.
Risk issues to be considered as a consequence of the consideration of the above agenda


There were no risks identified as a consequence of the above agenda.

16. Closure

As all business had been concluded the meeting closed at 6.35 pm with the Chair thanking all in attendance.
17. Date of Next Meeting

This would be confirmed at a later date.
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