John Wheatley College

Board of Management 

Executive Committee

Minutes of the Executive Committee held on 25 April 2008 at 11 am in Room MF12/14 , East End Campus.
The chair opened the meeting at 11.00 AM and recommended  that agenda item 11 should be taken after 14, when the Executive Committee then acts as the Board’s remuneration Committee and as per Standing Orders and will be chaired by the Vice Chair of the Board.
1. Sederunt

A Woolley (Chair);  


M Forsyth; and
H Ostrycharz
In Attendance

R Stewart (Clerk to the Board);
A Kirk (Depute Principal);

A Sherry (Assistant Principal);

J Gow (Chief Finance Officer);

A Inglis (Assistant Principal);

D Sneddon (Human Resources Manager); and

L McEwan (for recording purposes only).

2.
Apologies

Ian Graham (Principal);

Professor A Allison;

B Rooney; and

D O’Brien; 

3.
Terms of Reference  

Members noted the terms of reference for the Executive Committee. It was confirmed that the meeting was quorate with 3 members in attendance.

4. Declarations of Interest

R Stewart declared an interest with regard to item 8 b) in respect to the tender exercise for Clerk to the Board services. A Kirk, A Inglis, J Gow and A Sherry declared an interest with regard to item 18 and 19 as a consequence of their employment with the College.

5. Minutes of the previous Meeting held on 19 November, 2007

The minutes were accepted as an accurate record of the meeting held on 19 November, 2007.

6. Matters Arising from Minutes of Previous Meeting

There were no matters arising from the minutes of the previous meeting.

7. Correspondence

a) Association of Scotland’s Colleges – Advanced procurement for Universities and Colleges (APUC)

A Kirk spoke to the contents of the correspondence from Martin Fairbairn (ASC) which sought to apprise members of sector views on APUC.

A Kirk informed members that it was proposed that the College signs up for interim membership for a limited time with a maximum liability of £1.   This would then allow the College voting rights at the Annual General meeting.
A discussion then followed on the best way forward for procurement within colleges.

Members agreed to note the contents of the correspondence and the proposed interim approach to membership.
b) Scottish Further Education Unit – Governance Development Programme Launch

A Woolley spoke to the contents of the correspondence which informed members of the launch of Scotland’s Colleges Governance Development programme which would be held at Cumbernauld College on 15 May 2008.

He reported that H Ostrycharz and R Venditozzi had been allocated places at the launch.

Members agreed to note the contents of the correspondence.

c) The Scottish Government – Letter confirming intention of First Minister to visit East End Campus

A Woolley spoke to the contents of the correspondence which confirmed that the First Minister would be pleased to visit the College on 21 May 2008.

Members agreed to note the contents of the correspondence.

d) Cumbernauld College – Agendas as part of Benchmarking Agreement
A Woolley spoke to the contents of the correspondence which was provided for the information of those present.

Members agreed to note the contents of the correspondence.

8.
a)
      Board Membership

A Woolley spoke to the contents of his report which sought to apprise members of the approach to be taken by the College to fill vacancies within the Board of Management. He reminded members that following the resignation of T Burton and Dr M Cloonan two vacancies had arisen.   In addition D O’Brien was currently in his final term of office and as a consequence of being over 70 years of age he was no longer eligible for re-appointment to the Board under the terms of the Further and Higher Education (Scotland) Act 1992. He further reminded members that the College had sought to challenge this age restriction without any success and it was anticipated that it is unlikely that the legislation will be altered in the foreseeable future. As a consequence this will create three vacancies on the Board which will require to be filled by public advert.

The Chair also informed members that A Macdougall would complete his term 
of office as support staff Board member on 31 July 2008 and that this would create a vacancy which was only open to members of the College’s support staff.

He further reported that Paul Hudson had now been elected as President of the Students’ Association and that a paper proposing his membership of the Board would be considered at the meeting scheduled for 13 May 2008.

The Chair informed members that as with previous Board recruitment exercises it was proposed that an advertisement be placed in the Herald newspaper, other local publications and forwarded to the Association of Scotland’s Colleges for dissemination to those on its database who have expressed an interest in becoming members of college Boards setting the skills required by new members. He informed members that the skills identified in the advert had been identified by means of the Board self-evaluation exercise and the need to ensure that its membership included an appropriate number of members who held formal accountancy qualifications.  A Woolley reported that it was anticipated that this advertisement would be placed during May 2008.   Following discussion it was agreed that minor amendments to the wording of the draft advertisement would be made prior to publication.
The Chair then proceeded to highlight the key elements of the draft person specification for external Board members which sets out both essential and desirable elements. This document was based on that used in the previous recruitment cycle having been amended to reflect the skills identified in the advertisement.

A Woolley provided members with the information which it was proposed should be provided to prospective Board members.  He reported the information pack contained generic information provided by ASC and specific information on the work of the College.

He reminded members that the College had previously made approaches to the undernoted professional and other bodies and that it was proposed that it should do so again during May 2006:

i) the Charter Institute of Public Financial Accountants;

ii) the Institute of Chartered Accountants;

iii) the Scottish Law Society;

iv) the Chartered Institute of Personnel and Development (CIPD); and

v) the Glasgow East Business Club.

The Chair informed members that it was proposed that the selection process would  be similar to that utilised in previous recruitment rounds and proceeded to highlight this procedure:

i)
Initial Review of Candidates who have Expressed an Interest

The Principal and the Assistant Principal/Secretary to the Board would review the applications of all who submit an expression of interest seeking to identify those who most appropriately meet the requirements of the person specification.  Both will conduct this exercise separately using the pro forma attached as appendix 4.  Following comparison of these individual views they would propose a long leet of potential candidates for scrutiny by the Chair, Vice-Chair and the Clerk to the Board who will agree on a final long leet;

ii) Long Leet


The Executive Committee, acting as the Board’s Selection Committee, would
meet with the candidates for membership selected for the long leet during 
early June 2008.  It was anticipated that this will be an informal meeting over 
lunch to ascertain the suitability of the candidates for Board membership.  It is 
proposed that the Senior Management Team (SMT) are invited to attend this 
element of the process in order to provide information on operational matters 
if required.  However members should note that, as in previous recruitment 
rounds, members of the SMT will not participate in the selection process.


Following this members of the Executive Committee will agree on a short leet.


iii)
Short Leet


A short leet of prospective Board members would be invited to hold further 
discussions with the Executive Committee by mid June 2008.  The format of 
this short leet interview will be agreed by the Executive Committee prior to the 
Event.
A Woolley informed members that it was proposed that the role of the External Scrutineer would take the same form as that discharged 
in the previous recruitment round.  That role in the selection process was to:

i) review the initial analysis of expressions of interest undertaken by the College Management and the proposed long leet drawn up as a consequence of this review;

ii) oversee the final long leeting process undertaken by the Chair, Vice-Chair and Clerk to the Board; and

iii) act as observer in the short leet interviews.

The Chair informed members that it was proposed that the Clerk to the Board write to all support staff during early 
May 2008 seeking nominations for membership of the Board of Management.  
If required, an election would be held, overseen by the Clerk to the Board, in 
advance of the Board meeting scheduled for 18 June 2008.  It is anticipated that the new support staff Board member would take up office from the August 2008 Board meeting.   
In response to questions R Stewart confirmed that co-opted members would receive a letter asking if they wished to be considered as full Board members.
It was agreed that the short leet interviews would take the format of a discussion over an informal buffet dinner.


Members of the Executive Committee agreed to:

a) note the contents of this report and its appendices;

b) approve the draft advertisement attached as appendix 1 (subject to the agreed minor alterations);

c) approve the person specification for new Board members attached as appendix 2;

d) approve the prospective Board Member Information pack as detailed in appendix 3;

e) approve the selection procedure and timetable included in this report;

f) approve the process for filling the support staff member vacancy from August 2008; and

g) note that the Assistant Principal / Secretary to the Board will bring forward a report on student membership of the Board to the meeting scheduled for 13 May 2008.
b) Tender for Clerk to the Board of Management
R Stewart left the meeting at 11.25 am as a consequence of his declaration of interest in this item.
The Chair spoke to the contents of his report which sought to apprise members of the proposed process to tender for Clerk to the Board services from 1 August 2008.
The Chair reminded members that services of the independent Clerk of the Board are currently provided by CDU Ltd who had been appointed following a competitive tendering exercise.   He further reminded members that this appointment was initially for a two year period which had subsequently been extended for a further two years.   This extension is scheduled to end on 31 July 2008.

The Chair informed members that the Executive Committee acts as the Board’s Appointments Committee it would therefore conduct the tender exercise prior to making a recommendation to the Board.

He reported that it was proposed that the Executive Committee utilises the procedure which was deployed in the previous tender exercise which was:


a)
to invite expressions of interested based on the tender document 


attached as appendix 1; and


b)
following a review of the tender submissions by the Executive 


Committee invite preferred candidates to make a presentation and 

discuss their approach at a meeting of the Committee.

A discussion followed relating to the period of appointment of the Clerk to the Board and subsequent extensions.
H Ostrycharz referred to page 18, item 5.3.2(i) of the previous tender document.  It stated that there were normally five meeting in the regular annual cycle of Board of Management meetings.   It was agreed that this figure was unrealistic and would be amended to reflect the current meeting cycle.

Members of the Executive Committee agreed to:

a) note the contents of this report and its appendix; and


b)
approve the tender process contained in the report.


R Stewart returned to the meeting at 11.30 am.

9. Benchmarking of Costs 2006/07 – Draft Paper

J Gow spoke to the contents of his report which sought to apprise members of the College data submission for academic/financial year2006/07 as part of the Scottish Funding Council (SFC) sector wide benchmarking data annual publication.   He reminded members that as a matter of routine the College reports a detailed analysis of the output from the Benchmarking and Financial Performance Indicator (Unit Cost Data) to the Board of Management and Financial Control Committee annually.
J Gow informed members that overall the figures for the year were generally encouraging with appendix 2 containing the detailed breakdown required by the Funding Council and he reminded members that the College received additional income and an increased teaching activity target for academic/financial year 2006/07.   He reported that the opening of the Bridge had increased enrolments and teaching activity in the flexible learning units and the Greater Easterhouse Learning Network.   This activity was now treated as an integral part of the College’s mainstream activity and had not been excluded from the Benchmarking model as it had been in previous years.  He informed members that overall the benchmarking data confirmed the progress which the College had made to towards increased effectiveness in the use of teaching staff.  He also reported that this data confirmed that the College was financially secure.
Members of the Executive Committee agreed to note the contents of the report and its appendices.

10. Review of Shared Services and Collaborative Activities in Scotland’s Colleges and Universities – Draft Paper

The Chief Finance Officer spoke to the contents of his report which sought to apprise members with details of the York Consulting report which had been commissioned by the Scottish Funding Council (SFC) to undertake a baseline study of shared services and collaborative activity in colleges and universities.
He informed members that that the SFC circular and the two separate reports published by York Consulting were attached as appendices for information.  He further informed members that the reports had not highlighted any aspects of shared services which the College had not previously considered.  However the College would review the examples of shared service provision in the report as part of its planning process.  
J Gow reminded members that the College was committed to achieving best value and to working in partnership with other organisations where this helped to deliver best value 

Members of the Executive Committee agreed to note the contents of the report and its appendix

12.
Leave of Absence – Exercise of Delegated Authority

A Kirk spoke to the contents of the Principal’s report which sought to apprise members of the use, by the Principal, of delegated authority to grant members of staff leave of absence.
A Kirk informed members that the Principal had granted the following leave:

a)
Mr Tunweer Malik - one day’s leave of absence without pay on Thursday 6 March 2008.

Mr Malik requested a day’s leave to enable him to participate in ‘civic duties’ (to take part in local government bye-elections).

Mr Malik had no accumulated Time off in Lieu of out-of-normal hours working.  This was the context of this decision;
b)
Ms Karen Marshall was granted a day’s leave with pay (on compassionate grounds) on 8 February, 2008.  This was to enable Ms Marshall to assist her mother (who has been seriously ill) return to her own home;
c)
Ms Nancy Stevenson was granted 2 day’s leave with pay (on compassionate grounds) on 6 and 7 March, 2008.   This was to enable Ms Stevenson to spend time with her terminally ill father;
d)
Ms Nancy Stevenson was granted 4 days leave without pay from 17 March – 20 March inclusive to spend time with her terminally ill father;
e)
Ms Leanne Brown was granted 2 days study leave to sit exams in connection with her BA in Human Resource Management.   This leave was granted on 12 and 14 May 2008; and
f)
Brian McQuillan was granted 2 days compassionate leave on 24 and 25 April 2008 following the very sudden death of his father.

Members of the Executive Committee agreed to note the contents of the report.

13. Public Value – Proposal for SFC Strategic Funding

A Kirk spoke to the contents of the report by the Principal which sought to apprise members of the steps taken to overtake key targets for financial / academic year 2007/08 including one which required the Principal to ‘consider how the College might substantiate and augment its Public Value profile.’
A Kirk informed those present that the development of the concept of Public Value and of its future relevance to Scotland’s Colleges had been elevated to the top of the Sector’s agenda for session 2007/08.


This had been achieved by means of:

· a presentation (by the Principal) at the recent Continuous Professional Development event for College Principals (held on 3 March, 2008) A copy of the presentation made on that occasion is attached as annex 1 to this report;

· the establishment of a working group to develop a proposal, for consideration under the terms of the Scottish Funding Council’s (SFC), which seeks to explore the concept of Public Value in respect of ‘college mission’ (to inform the next Comprehensive Spending Review process in 2011/12; and

· the submission, to the SFC, of an outline proposal for SFC consideration for grant assistance to scope a wider exploration of the concept of Public Value (within a college context).

He informed members that the Proposal to the SFC was attached, for information as annex 2 to the report which submitted to the SFC on 4 April, 2008.  A Kirk informed members that it was anticipated that a formal response will be received by the applicants, which include the College, before the end of the current session.  He reported that initial indications suggested that the Council’s reaction has been ‘favourable’ at least to the initial scoping phase of the project.

The Depute Principal reminded members that the project is being ‘led’ by Edinburgh’s Telford 
College as the College declined to lead as a consequence of its involvement in several other Strategic Funding bids.


He highlighted that the project sought to:

· explore potential of the concept of Public Value to understand more completely the contribution of colleges to civic life in Scotland;

· assess the use which the concept of Public Value might have for the College Sector in Scotland;

· demonstrate the potential of Public Value is enabling colleges to respond to the recommendations included in the Review of Scotland’s Colleges (RoSCo); and 

· inform the sector about how the concept of Public Value might be used by colleges in Scotland.

A Kirk further informed members that, if the Proposal successfully attracted Scottish Funding Council grant assistance, the Principal will be a member of the project’s Steering Committee.  He requested that members also note the involvement of Warwick University’s Business School in this venture as a consequence of its leadership in the development of the Public Value concept in a UK context.

In response to questions A Kirk informed members that the initial phase of the research had requested a contribution of £50,000 for the SFC with most other partners, including the College, making in-kind contributions.

A Kirk also informed members that Public Value would be the theme of the Association of Scotland’s Colleges Annual Conference in June 2008.


Members of the Board of Management agreed to:


i)
note the contents of the Principal’s report and its annex; and


ii)
request the Principal to apprise the Board of the outcome of the 


proposal to the SFC for the initial phase of the Public Value research 

project.

14.
Strategic Investment in Colleges – Additional Allocation – Financial / Academic Year 2007-08

A Kirk spoke to the contents of the Principal’s report which sought to apprise the Board of the College’s proposals to utilise an additional allocation in academic/financial year 2007-08, of £125,545 by the Scottish Funding Council (SFC).

The Depute Principal informed members that the SFC had allocated an additional £8mhad been allocated to Scotland’s Colleges for academic/financial year 2007-08 and that the College’s ‘share’ of these resources was £125,545. He further informed members that the College intended to utilise these additional resources to:

· upgrade the Human Resource Management systems (and related hardware); and

· contribute to the College’s comprehensive renovation of its Easterhouse Campus.

A Kirk reported that the Council’s guidance indicated that the priorities for its use of these funds should be:

· investment in Human Resource Management ‘tracking’ systems;

· staff Continuous Professional Development (CPD), and

· the More Choices, More Chances (MC²) Group,

The Depute Principal informed those present that the College could not, in the time available, deploy resources to meet the second two of these as the current academic year was almost at an end and it was considered to be unlikely that any additional resources could be deployed meaningfully to address issues related to the MC² Group in academic year 2007/08. Furthermore members were requested to note that the College’s commitment to Staff CPD already considerably exceeds that recommended by the recent Review of Scotland’s Colleges.

A Kirk further informed members that college Boards were able, if they were satisfied that adequate provision was being made in session 2007/08, to address the above priorities, to consider others which were consistent with the SFC’s corporate plan. These included the upgrading of teaching and learning environments.

It was the College’s recommendation, in these circumstances, that the Executive Committee endorses the proposals set out in appendix 2.



Members agreed to:



i)
note the contents of the Principal’s report and its appendices;

ii)
agree in the circumstances outlined in the report, to the priorities outlined in appendix 2 for the deployment of the additional £120,545 available to the College in what remained of academic/financial year 2007/08;

iii)
request the Principal to advise the Scottish Funding Council of these proposals; and

iv) request the College to provide a brief report on the use made of these additional funds to the SFC by 26 September, 2008.
The Executive Committee then acted as the Board’s remuneration Committee and as per Standing Orders with the Vice Chair of the Board taking over as chair of the meeting.

11. Annual Wage Offer for Management Staff – Financial Year 2007/08
The Depute Principal spoke to the contents of his report which sought to apprise members of the review of the wage structure for Management Staff in respect of financial year 2007/2008.

A Kirk informed members that the College requested that the recognised Professional Association for members of the College’s Management Staff, the Association for College Management (ACM), to submit their wage claim for financial year 2007/08.  This claim was provided for the information of members as an appendix to the report.
He reported that the College proposed to make an affordable offer to Management Staff for financial year 2007/08 and that the draft offer was also provided for the information of members.   The Depute Principal informed members that this offer took account of the grant-in-aid settlement for academic/financial year 2007/08 and the early indications of the revenue budget outturn for the current session.   In addition consideration had been taken of the advice received from HM Treasury in respect of public sector wage settlements which required wage settlements in publicly funded bodies to be affordable, firm and fair.  Therefore it was proposed to offer middle managers 3% in line with other staff groups.
In response to questions the Depute Principal informed members that the offer was in line with that made to both the support and teaching staff.

Members of the Board of Management’s Executive Committee agreed to:
a)
note the contents of the Depute Principal’s report and its appendices;

b)
note the detail of the salary claim for 2007/2008 lodged by ACM;

c)
approve the wage offer in respect of the College’s Management Staff for this offer; 

d)
request the College to negotiate with ACM with a view to agreeing this offer; and

e)
request the College’s Human Resource Manager to apprise the Board’s Personnel and Staffing Committee of the details of this report and its appendices.
15.
Wage Settlement – Support Staff – Session 2007/08
A Kirk spoke to the contents of the Principal’s report which sought to apprise members of the wage settlement which was proposed for members of the College’s support staff for academic/financial year 2007/08.   It was proposed that the settlement be implemented without the formal endorsement of the College’s UNISON Branch and that the settlement be back-dated to 1 August 2007.   The increase would therefore be implemented from the pay-run which would be made on 22 May 2008.

He reminded members that the context of this proposal was being made due to the inability to make progress with the College’s UNISON Branch officials in wage negotiations.  He informed members that these difficulties have arisen as a consequence of the interpretation and proposed revision of the former Recognition and Procedures Agreement (RPA) (Negotiation)    A Kirk informed members that the College had taken formal legal advice on the actions which were proposed in this paper from Miller Samuel.

A Kirk further reminded members that:

i) an initial wage offer for academic/financial year 2007/08 was agreed by this committee on 19 November 2007. A copy of that offer was attached for information, as appendix I to the report;

ii) the College had been in the process of reviewing its Recognition and Procedures Agreement (RPA) for both negotiation and consultation purposes since February 2007. He reminded members that both the other recognised trade union and professional association, the Educational Institute of Scotland/Further Education Lecturers’ Association and the Association of College Managers have accepted and agreed revised versions of both documents.  However regrettably there had been no progress in this respect with the College’s UNISON Branch; and

iii) the College had successfully concluded a wage/salary settlement with its Educational Institute of Scotland – Further Education Lecturers’ Association (EIS-FELA) Branch for the current year in November 2007. 
The Depute Principal informed members that custom and practice had determined that remuneration of middle and senior managers was concluded when agreement had been reached in respect of the teaching and support staff.  Therefore due to the failure to progress negotiations with Unison no final conclusion had yet been reached with these staff groups.   However it was not anticipated that there would be an impediment in reaching final agreements in these respects once the support staff situation was implemented.
A Kirk reminded members that terms and conditions for staff were determined in colleges on a ‘plant bargaining’ basis.  However this was a particular issue which UNISON had sought to change in the revision of the RPA (Negotiation) by the automatic involvement of full-time officials from the Glasgow UNISON Branch in such negotiations. He further reminded members that at present the RPA (Negotiation) defined the negotiation panel in respect of the support staff in being drawn from employees of the College and this was the position which applied in respect of both other recognised trade unions/professional organisations.

A Kirk informed members that as part of efforts to resolve this barrier to reaching an agreement, the College’s UNISON Branch formally repudiated the existing RPA (Negotiation) on 19th February, 2008. This was intended to facilitate and to re-engage the negotiation process following the declaration by UNISON of a Formal Dispute.  He reported that following discussions both the College and UNISON had agreed to make a joint statement to support staff reassuring them then that progress in reaching an agreement would be forthcoming. A copy of that document was attached for information as appendix 2. 
In response to questions A Kirk informed members that during the failed renegotiation of the RPA (Negotiation) the College was happy to agree to the involvement of external participants in the negotiation process by mutual agreement  reflecting existing ‘custom and practice’.  However this was eventually rejected by the UNISON Branch Representatives in favour of their preferred approach – the involvement, as of right, of external full-time officials at all stages in negotiations. He further informed members that the College considered this to be fundamentally incompatible with the collective bargaining framework within which it is currently obliged to operate.

A Kirk stated that regrettably no progress had consequentially been possible therefore it was the College’s view that:

· the negotiations had now reached an impasse;

· the sense of frustration amongst support staff was rising; and

· unilateral action was necessary to facilitate a wage rise for support staff.

As a consequence the College had, in these circumstances, reached the conclusion that an implementation of a wage commensurate with that made to the teaching staff, be made immediately to its support staff.  He reminded members that as previously reported the College had taken legal advice on this course of action and had taken full cognizance of that advice in reaching this decision.   
A Kirk reported that the College had sought to explain this regrettable situation to support staff by means of;

· a meeting addressed by the College Principal with all support staff held on 2 April 2008; and

· a letter, a copy of which was attached as appendix 3, to each individual member of staff which explains the action the College proposes to redirect to the Remuneration Committee.

A Kirk informed members that it was proposed that the monetary adjustment made to support staff wages/salaries for 2007/08 be in line with those made for members of the teaching staff.  This would be:
· salary/wage levels be increased by 3% across the board (over those agreed in 2006/07);

· the increase be backdated to August 1 2007; and

· the above settlement be implemented in effect of the wage payments scheduled to be made by the College on 22 May 2008.

The Depute Principal confirmed that the College had the necessary resources in current budgets to fund such an adjustment.

He further reported that the College would seek to continue to make the necessary revisions to the RPA (Negotiation) on an on-going basis in order to re-establish more usual methods of determining revisions to terms and conditions in future years.

A Kirk informed members that the College saw this as a ‘one-off’ course action as it actively supported collective bargaining with recognized trades unions and that it anticipated with goodwill on both sides the normal negotiating process could be resumed for academic/financial year 2008/09.
Members of the Executive Committee acting as the Board’s Remuneration Committee agreed to;

i) note the contents of the Principal’s Report and its appendices;

ii) agree to the implementation of the wage/salary settlement for support staff outlined in the report from May 22 2008; 

iii) agree to back-date the settlement to 1 August, 2007; and

iv) request the College to take forward negotiations to revise appropriately the RPA (Negotiations) for implementation from 1 August 2008.

16.
Wage Settlement – Teaching Staff – Session 2007/08

This item had been discussed at a previous Executive Committee meeting.
17.
Survey of the Remuneration of Basic Grade Lecturers in Scotland’s  Colleges

A Kirk spoke to the contents of the Principal’s report which sought to apprise members of the findings of a recent survey, conducted by the Association of Scotland’s Colleges (ASC), into the remuneration made by Scotland’s Colleges to basic grade members of teaching staff.  He informed members that the survey had been conducted by GM Associates on behalf of the ASC and that it had been published in January, 2008 and relates to salary settlements in 2007/08.

A Kirk informed members that all but one college in Scotland participated in the survey. Therefore, the ASC-sponsored survey represented a fairly comprehensive study of the sector’s position.   
In response to questions he confirmed that the College had participated in the survey.   

The Depute Principal informed members that the survey did not list Colleges by name, they could obtain the College’s reference number from Doreen Sneddon, Human Resources Manager should they wish to place the College in a sector context.

A Kirk reported that the changes which had been made to basic grade staff in session 2007/08 appear to be solely related to salary settlements with no college reporting material changes to other terms and conditions.

Members will recall that Colleges provide information to the annual GM Associate surveys on a confidential basis.  In these circumstances the report’s appendix (the 2007/08 Survey) will not be subsequently placed in the Public Domain.

Members of the Board’s Executive Committee (acting as its Remuneration Committee) agreed to:

i)
note the contents of the Principal’s report;

ii)
note the conclusions of the GM Associate’s survey into the remuneration made, in 2007/08, to basic grade teaching staff in Scotland’s Colleges;

iii)
note that data has been provided by other Colleges to this survey on a ‘confidential’ basis; and

iv)
agree that the report’s appendix (the GM Associates’ survey) will not appear in the Public Domain as a consequence of the confidential information provided by other Colleges.

19.
Recent Sector-wide Human Resource Surveys

A Kirk informed members that this report sought to apprise the Committee of the two most recent surveys, undertaken by GM Associates, on behalf of the Association of Scotland’s Colleges (ASC).  As with the previous item colleges across Scotland had contributed data on a confidential basis to these exercises therefore the report’s appendices would not be placed in the Public Domain.

He informed members that the ASC has commissioned two sector-wide 

surveys relating to:

· Job Evaluation and Equal Pay Audits; and

· Salaries paid to Basic Grade Lecturers in Scotland’s colleges 
A Kirk informed members that the College had participated in both surveys. 

Following discussion members of the Board of Management’s Executive Committee acting as its Remuneration Committee agreed to:

i) note the contents of the Principal’s report;

ii) note the contents of the GM Associates Survey attached as appendices 1 and 2 to the report; and

iii) agree, as is the Board’s usual practice, not to place this report’s appendices in the Public Domain to honour commitments made to other institutions in respect of the data they have provided for these exercises.

A Kirk, A Sherry, A Inglis and J Gow left the meeting at 12 noon as a consequence of their declaration of interest in agenda item 18 and 19 due their role as employees of the College.

18.
Association of Colleges Survey of Remuneration of Middle Managers and Senior Post Holders - 2008

H Ostrycharz spoke to the contents of the report which sought to provide members of sight of the survey held by the Association of Colleges (AoC) into remuneration made by colleges to middle managers and senior post-holders.   She reported that the data included in these surveys related to colleges throughout the United Kingdom however participation by colleges in Scotland is low given similar exercises conducted, on Boards’ behalf, by the Association of Scotland’s College.

She further informed members that data was provided for turnover and recruitment of managers during 2008 and on the remuneration paid to senior postholders and middle managers in colleges in the UK in 2008.

She informed members that colleges in Scotland traditionally ignored this annual survey as they participated instead in a similar exercise run by the Association of Scotland’s Colleges [ASC].  In these circumstances the specific data related to Scotland must be regarded as being statistically unreliable since less than 25% of Scottish colleges participated and the ‘spread’ of colleges north of the border might also be considered to be untypical.  However she requested that members note that John Wheatley College did participate in the survey and that the data contained in the AoC survey may nevertheless be useful to members as a general context statement and as a datum.

The Chair reminded members that the data shared by colleges taking part in this survey has been provided on a strictly confidential basis.  In these circumstances it was recommended that the annexes to the report were not placed in the Public Domain.

Members of the Board’s Remuneration Committee agreed to:

i)
note the contents of the Principal’s report;

ii)
note the contents of the AoC Middle Manager and Senior Postholders Remuneration Survey 2008 (attached as annexes1 and 2 to the report); and

iii)
agree that annex 1 and 2 are treated as strictly confidential and that copies are not subsequently placed in the Public Domain
20.
Senior Management Team Remuneration – 2007/08

a)
i)
Letter of 22 February 2008 from Principal to H Ostrycharz

H Ostrycharz spoke to the contents of the letter informing members that the increase relating to James Gow’s post of Chief Finance Officer had been implemented.


ii)
Letter of 12 March 2008 from Principal to H Ostrycharz
H Ostrycharz spoke to the contents of the Principal’s letter and Wage Claim submitted on behalf of the College’s Senior Management team for the current year.   She reported that the document had been discussed and endorsed by all members of the Management Team.   
She informed members that the basis for the wage claim was as follows:
· The success of the College in almost every field of activity;
· the span of responsibilities which members of the Management Team routinely discharge with these including both operational and strategic objectives;

· the cohesiveness of the Senior Management Team and the complementary nature of their skills and experience;

· the very high quality of that team and its individual members when compared with any other colleges in the sector; and

· the flexibility which members of the team have, in the past, willingly demonstrated to meet the evolving needs of the College and its Board.

A lengthy discussion followed regarding the wage claim for Senior Management.   A Woolley informed members that the Committee had a duty of care to all members of the Management Team and expressed an opinion that any bonus payments should be pensionable.   Different methods of remunerating the management Team were discussed at length and it was agreed that H Ostrycharz and A Woolley would request a meeting with the Principal to progress how best these could be explored.
b)
Mileage Exercise

A detailed discussion followed regarding the increase in the Management Team’s travel allowance.   It was agreed by those present that this method of reimbursement was rarely put into practice by organisations.
This issue would be raised when the Chair and the Vice Chair of the Board met with the Principal.
c)
Upgrading of Chief Finance Officer – for information


This document was provided for information only.
21.
Risk issues to be considered as a consequence of the consideration of the above agenda

There were no risk issues discussed as a consequence of the above agenda.
22.
Closure

As all business had been concluded the meeting closed at 12.35 pm with the Chair thanking all in attendance.
23.
Date of next meeting

This would be confirmed at a later date.
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