John Wheatley College

Board of Management 

Financial Control Committee

Minutes of the Financial Control Committee held on Monday 25 February 2008 at 5.00pm in Room S/09, Easterhouse Campus.

1. Sederunt

The meeting commenced at 5.00pm and was attended by:


Bernard Rooney (Chair);

A Woolley;

I Graham (Principal) (with the exception of 5.50pm until 5.52pm);

M Forsyth; and

R Blyth (co-opted member).

In Attendance


A Kirk (Depute Principal);

J Gow (Chief Finance Officer);

A Inglis (Assistant Principal);

S Doubble (Finance Manager); and

S Vaughan (for recording purposes only).
2. Apologies

Jim Cope
Jim Sweeney

A Sherry

3. Terms of Reference

Members noted the terms of reference for the Financial Control Committee.  It was confirmed that the meeting was quorate with 4 members in attendance.

4. Declarations of Interest

The Principal, J Gow and S Doubble declared a conflict of interest with regards to item 11 (Strathclyde Pension Fund Annual Report) as a result of their membership of Strathclyde Pension Fund. 

5.
Minutes of the meeting of the Financial Control Committee held on 
29 November 2007

A Woolley requested that under item 15 (Valuation of the East End Campus) after the sentence “A Woolley commented that the rateable value mentioned in James Barr’s report would be of concern to the College if the College lost its charitable status” the phrase “Notwithstanding the Principal would advise a rating appeal may be appropriate”.  With this alteration, the minutes were accepted as an accurate record of the meeting held on 29 November 2007.
6.
Matters arising from the minutes of the meeting held on 29 November, 2007

Item 15 – Valuation of East End Campus

J Gow confirmed that the rates assessment for the East End Campus was being appealed.
Item 8 – Annual Accounts 2006/07

The Principal reported that Audit Scotland had invited representatives from the College to participate in a round table meeting with KPMG to discuss the qualification of the College’s accounts.  The College had declined the invitation, since it was too late to have an effect.  I Graham opined that this meeting should have been held before the College’s accounts had been qualified.  In response to a query from Bernard Rooney, the Principal indicated that he was unaware of whether representatives from KPMG had met with representatives from Audit Scotland to discuss this issue.
The Principal revealed that the College had not yet received a copy of the calculations that KPMG had performed when qualifying the College’s accounts, despite Desmond O’Brien requesting this at a recent meeting of the College’s Audit Committee.  I Graham agreed to write to KPMG to formally request the calculations.
7. Correspondence
a) SFC – Allocation of FE Childcare Funds 2007-08
The Principal spoke to the contents of the correspondence from Roger McClure (Chief Executive, Scottish Funding Council ([SFC]) which indicated that the College had been allocated £181,562, following the SFC’s recent augmentation of the 2007-08 allocation of FE Childcare Funds.  I Graham confirmed that the College had utilised the additional funding.  Members noted the contents of the correspondence.
b) HMIe – Aspect Report for SFC: Survey Questionnaire

The Principal stated that this item was not for the agenda.
8. Audit Scotland – Financial Overview of Scotland’s Colleges
The Principal spoke to the contents of the report, which sought to provide members with further details of the Audit Scotland task which sought to undertake a Financial Overview of Scotland’s Colleges.  Members proceeded to consider the Project Brief prepared by Audit Scotland and noted that the objectives of the task were to:

· assess the financial performance of Colleges in Scotland in 2006/07;

· identify and evaluate the financial issues likely to impact the Sector in 2007/08 and beyond; and

· assess financial accountability and quality of governance in Scotland’s Colleges.
Audit Scotland expected to access centrally-held data and information about the College Sector held by various organisations, including the Association of Scotland’s Colleges (ASC).  Audit Scotland had decided to visit a representative sample of Colleges, one of which was John Wheatley College.  It was understood that the factors which had led to the College’s selection had included:
· the College’s steady progress to ‘financial health’ over the last three financial years (from a situation where it had been considered ‘not a going concern’);

· the College’s reputation for ‘sound’ governance;

· the Colleges’ involvement in initiatives such as the Shared Services project at the Bridge;

· the Colleges’ successful management of various capital projects; and

· the impact of the Office of the Scottish Charity Regulator’s (OSCR’s) recent decision about the College’s Charitable Status.

I Graham reported that the College had accepted Audit Scotland’s invitation to participate in the project and was visited on the 22 January, 2008 by Angela Cullen, an Assistant Director with Audit Scotland.  In addition to meeting key staff, Ms Cullen also interviewed the Board’s Chair and Elspeth MacArthur (as a new member of the Board).  Audit Scotland intended to publish its report in Spring 2008 and it was expected that it would subsequently be discussed at the Scottish Parliament’s Audit Committee.
With no further comments, members of the Financial Control Committee agreed to:

i) note the contents of the Principal’s report and its annexes;

ii) note that John Wheatley College would be engaged in Audit Scotland’s Overview of Scotland’s Colleges Project (and note the reasons for its inclusion in that exercise);

iii) request the Principal to provide progress reports on this project at appropriate future meetings of the Board or the Financial Control Committee; and 

iv) request the College to refer this report and its annexes to the Board’s Audit Committee for its information.

9. APUC
i)
APUC Ltd – Strategic Plan 2007-10

The Principal spoke to the contents of the report, which sought to advise members of details of the Advanced Procurement Universities and Colleges (APUC) Ltd Strategic Plan for 2007-10.  Members were reminded that APUC was established with Efficient Government Grant funds to enable Universities and Colleges to respond to the recommendations of the McClelland Report into the reform of Public Procurement in Scotland.  The College was obliged under the terms of its grant for the SFC to participate in the APUC initiative.  It had also indicated its willingness to be involved in scoping the scale of any shared service approach to procurement.
Until recently the College had been a member of abc (the Authorities Buying Consortium) which had sought to glean economies of scale in procurement.  The College’s relationship with abc would progressively diminish during the year, to be replaced by the APUC.  The costs of membership and participation in APUC would initially be covered by a grant from the Efficient Government Fund.  However, progressively the College would be expected to provide a contribution to the costs of the project.  The nature of these charges (and their comparison with those made by abc) was still, at this stage, rather uncertain.
Members proceeded to consider APUC’s Strategic Plan.  I Graham expressed regret that it was not possible to gauge the potential scale of the College’s future financial contribution to APUC from the Plan.  Members noted that APUC’s current aim was to scope three (3) types of procurement contracts, namely:
· Category A – which would relate to ‘National’ contracts such as power procurement;

· Category B – which would be sector-specific contracts; and

· Category C – which would be General and locally-specific contracts.

He revealed that APUC would progressively roll-out an e-procurement management information system and the College did not expect to be engaged in the system until its final stage of implementation.  He reported that APUC had also requested details of the amount of business that the College conducted with temporary staff agencies.  APUC had intimated that it could procure this service nationally, however the Principal expressed grave reservations about this and about the nature of the datum being used by APUC (which would be inflated by the College’s recent East End Campus capital project).
I Graham opined that the College would probably have to join APUC, which APUC’s Chief Executive had estimated would cost the College between £9k and £16k per year.  However, this figure only represented the subscription costs and did not take into account licensing and associated costs.  In response to an enquiry from R Blyth, the Principal confirmed that, to date, it seemed that 12 Colleges had joined APUC (the College had, at this stage, reserved judgement).  The Principal stressed that the College had significant reservations about joining APUC, since the service that it provided would be more expensive than that which had been provided by abc.  The College had estimated that the service that APUC provided could cost up to £50k per year, compared to £2.5k per year for abc.

I Graham revealed that the draft APUC/e-procurement contract had contained many indemnifications, which the College had reservations about and which APUC had declined to remove from the contract.  This appeared to be likely to place the College in a ‘difficulty’ in respect of the Provisions of the Further and Higher Education (Scotland) Act 1992.  In response to an enquiry from B Rooney, the Principal intimated that when funding from the Efficient Government Fund was discontinued, the College would not be able to recoup the costs of being a member of APUC.  He opined that the contract should contain an option which would enable the College to discontinue its relationship with APUC, without liability, should the need arise. 

In response to an enquiry from R Blyth, I Graham stated that electricity and gas represented two of the College’s largest expenses.  A Kirk commented that the Carbon Trust had concluded that water recycling represented the largest saving at the East End Campus.  He also reminded the Committee that the College engaged specialist consultants to obtain value for money in energy purchasing.  With no further comments, members agreed to note the contents of the report and its annex.

ii) SCFMN APUC Update
The Chief Finance Officer spoke to the contents of the report.  He stated that the College had been requested to sign a partnership agreement with APUC.  The Lead Group of the Scotland’s Colleges’ Finance Network (SCFN) had prepared a paper which detailed the issues and concerns expressed by Colleges regarding the establishment and future operation of APUC and the signing of the partnership agreement, in response to a request from the Principals of Scotland’s Colleges.  Members proceeded to consider the contents of the paper.
J Gow assured members that a report on the partnership agreement would be brought to a meeting of the College’s Board of Management by the end of the year.  The College was due to implement the eProcurement system PECOS in March 2008.  B Rooney commented that the SCFN paper did not mention the purchase of construction materials, which if procured nationally would represent a substantial cost saving.  
Members noted the contents of this report and its appendices.

10. Efficient Government Initiative
The Chief Finance Officer spoke to the contents of the report, which apprised members of details of a circular issued by the SFC on the Efficient Government Initiative (EGI) and the College’s response.  The EGI was launched in June 2005 by the Finance Minister.  In May 2005, the Funding Councils agreed that the Further and Higher Education sectors could achieve £50m in annual savings or redeployment gains by 2007/08.  This target had been increased to £95m by the end of 2007/08.

In January 2007, the College provided the SFC with 3 projects which contributed towards the initiative.  Members proceeded to consider the contents of the circular, which detailed examples of the projects underway across the sectors that contributed towards the efficiency target.  The Circular also requested Colleges to provide an update on their projects and identify any further examples which could contribute towards the EGI target.  The College response confirmed that actual savings as a result of improved absence rates in 2006/07 were around £53,000, rather than the £35,000 originally estimated.  This was due to a further improvement in the teaching staff absence rate from 11.2 days per FTE teacher in 2004/05 to 9.4 days in 2005/06 and then to 8.4 days in 2006/07.  The College had also provided a saving as a result of the switch to BACS as the main method of paying suppliers.  A Woolley commented that it would be difficult to calculate the saving which would be achieved through the use of video conferencing.
J Gow informed members that the College had confirmed to the SFC that the outturn for the other two projects was as planned.  Members agreed to note the contents of the report and its appendices.

11. Strathclyde Pension Fund Annual Report
The Principal, the Chief Finance Officer and S Doubble declared a conflict of interest, as a result of their membership of the Strathclyde Pension Fund (SPF).  
The Chief Finance Officer spoke to the contents of the report.  He reminded members that the College was a member of the SPF and many of the College’s support staff were members of the pension scheme.  The SPF had recently published its Annual Report and Accounts for the year to 31st March 2007.  
Overall, the SPF annual report was a positive one. The key aspects of the report included:

· a closing Net Asset value of £9.7bn;
· an investment return of 7.4%; and
· a 108% funding level.
The 2005 formal actuarial valuation of the scheme suggested that the SPF had a £230m deficit, with assets representing around 97% of liabilities.  The scheme was now in surplus.  The next formal valuation was due to be carried out in March 2008 and the common employer contribution rate had been set to the year ending 31st March 2009.  There was no indication in the report that the employer contribution rates would change before the results of the next formal valuation were available.  J Gow expected that the employer contribution rate payable by John Wheatley College would remain as previously reported and budgeted for.  In response to an enquiry from B Rooney, the Principal confirmed that the College would not close the scheme to new members of the College’s staff.

Members agreed to note the contents of the report and its appendices.

12. Student Support Funds Redistribution
The Chief Finance Officer spoke to the contents of the report.  He stated that the SFC was currently undertaking the in-year management of student support funds’ exercise for 2007/08 and the purpose of the report was to provide members with details of the additional funding that the College had requested as part of this exercise.  The College expected to receive £181,562 in additional funds in December.  The initial College allocation had been £169,626.
The College had requested an additional £110k in Bursary funding and £35k in Childcare funding as part of the in-year distribution process.  It was expected that the SFC would confirm the outcome of the redistribution exercise by the end of March.  Members were reminded that any overspending on Student Support Funds would have to be charged to the College Income and Expenditure account at the year end.  If sufficient funding was not received, it was expected that the College would seek approval to vire funding from the Hardship Fund to the Childcare Fund to cover any overspend on Childcare.  Spending on Study Expenses would be managed to limit the potential overspending on the Bursary Fund should the College not receive sufficient additional funding.  Members were also reminded that this was listed as a risk in the Risk Register this year and was highlighted in the 2007/08 Budget section in the College Plan.  
With no further comments, members agreed to note the contents of the report and its appendices.

13. Review of College’s Financial Forecast Returns (FFR) 2006-07 to 
2009-10
The Principal left the meeting at 5.50pm.

The Chief Finance Officer spoke to the report, which sought to apprise members of the contents of SFC circular 03/08, which provided a sector-wide summary of College FFR returns.  For 2006/07 only two Colleges had forecast deficits and the underlying surplus was forecast to be 2% of total income.  This was expected to reduce to around 1.3% of total income in the following years.  Fourteen Colleges forecast surpluses of less than 1% of income.  The circular stated that ‘to different degrees, the on-going financial sustainability of these Colleges is at risk’.  John Wheatley College fell into this category as the surpluses projected in the FFR and the financial strategy were less than 1% of expected income.  
Long-term borrowing was projected at £38.5m in 2006/07 and £59.2m in 2007/08.  Five Colleges were forecasting accumulated deficits at 31 July 2010, compared to nine at the end of 2005/06.  This indicated further improvement in the financial health of the sector.  General reserves were expected to increase throughout the planning period, with revaluation reserves declining, presumably due to the disposal of older properties.  The SFC made no comment on the quality of FFR returns in the summary report.  Members agreed to note the contents of the report and its appendix.
14. Bad Debt Write-off
The Finance Manager spoke to the contents of the report, which sought to request authority to write-off debts which were not considered to be recoverable.  Members were reminded that the Finance section had sent three letters to all debtors prior to recommending a debt for write-off.  A full Aged Debtors’ report as at 15 January 2008 was considered.  At this date, the total invoiced debt owed to the College was £51,736.71.  Of this total, £31,386.54 was more than 121 days overdue.  The portion of this overdue debt not considered to be recoverable, at present, was £22,044.90.  This consisted of student debt which totaled £5,804.90, in addition to a debt relating to the Bambury Regeneration Centre, which equaled £16,240.  The College wished to write this total irrecoverable debt of £22,044.90 against the bad debt provision of £30,000 disclosed in the 2006/07 annual accounts.
The total balance of student debt held in the MISC006 account at 15 January 2008 was £6,858.90.  All of this debt was aged greater than 120 days old.  A total of £5,804.90 was considered irrecoverable and was recommended for write-off.  
The Principal rejoined the meeting at 5.55pm.
In response to an enquiry from R Blyth, A Inglis confirmed that the Bambury Regeneration Centre debtor of £16,420 related to invoices raised in 2004/05 in relation to the East End Internet Broadcast and Innovations Projects.  The Centre had part paid these invoices and disputed the remaining balance.  A Inglis explained that this related to a time when the Centre did not receive expected European funding.  The College’s Academic staff had unsuccessfully endeavored to recover this debt.  However, the Centre had paid what it could to the College.  A Inglis confirmed that the sum owed represented a small proportion of the services that the College provided to the Centre.  It was therefore recommended that on this occasion the debt was written off.  S Doubble stated that Baker Tilly, the College’s internal auditors, had suggested that the College should consider the write-off of this debt.  They opined that it may be irrecoverable.  
S Doubble confirmed that the Financial Services Authority (FSA) debtor of £7,000 was a recurrent invoice for the participation of the College in the National Strategy for Financial Capability.  The Glasgow South East Regeneration Agency debtor of £12,057 related to wall insulation training provided by the College.  The payment of these debts was expected to be received in due course.
Due to financial difficulties, One Plus was in liquidation and KPMG had been appointed as liquidators.  There was a balance of £12,260 in creditors relating to One Plus.  The College had expressed a willingness to pay the net balance between the creditor and debtor of £4,907.56 to One Plus, but had received no correspondence in reply.  When the College had made this payment, all accounts with One Plus would be cleared to zero.
The bad debt provision was reviewed at the end of the 2006/07 financial year.  A provision of £30,000 was required and this was disclosed in the 2006/07 Annual Accounts.  This would be reduced to £7,995.10 if the write-off of £22,044.90 of irrecoverable debt was authorised.
With no further comments, members agreed to:

i) note the contents of the report and its appendices;

ii) authorise the College to write-off bad debts totaling £22,044.90; and

iii) request the College to bring a further report on the collection of debt and the bad debt provision to a future meeting of the Committee.

15. Budget Virements
The Chief Finance Officer spoke to the contents of the report, which sought approval of a revised budget which took account of changes to planned expenditure.  Members considered a summary of the changes made.  Some of the changes were designed to reflect actual teaching activity patterns experienced in the 2007/08 year and these could not always be accurately predicted prior to the start of the year.  The revised budget also allocated some additional revenue funding to the Estates budget to cover the costs of some additional furniture and minor items of equipment at the East End Campus.  The budget also allocated teaching budget held for growth and the widening access programme to the two Schools.
Overall the income and expenditure budget had been increased by £224k for the year.  These changes only applied to the 2007/08 budget.  The College would carry out a detailed ‘zero based’ budget for 2008/09 as part of its annual planning cycle.

Members agreed to:

i) note the contents of the report and its appendices; and
ii) approve the proposed revisions to the 2007/08 budget.

16. Budget Monitoring Report – 6 Month Progress Report 2007/08
The Chief Finance Officer spoke to the contents of the report, which sought to provide an analysis of expenditure against a revised budget for the first 6 months of the financial year, along with the College Balance Sheet as at 31 January 2008.  He proceeded to highlight the main elements of the report.  Overall the income and expenditure budget had increased by £224,000 and the budgeted surplus of £50,000 had been maintained.  The Vocational School gross expenditure budget for the year was £2.5m, or around 29% of the College total revenue budget.  The teaching staff budget for the School was in line with the revised, increased budget.  Activity in the Vocational Skills School had increased, with the budget being allocated to allow for this.  The increases in the budget were largely focused on the Construction and Service Industries’ curriculum teams.  Income levels were also healthy.
The revised Core School expenditure budget was £1.8m.  There was on-going uncertainty regarding the funding of the Adult Literacy and Numeracy (ALN) programme from April onwards.  The School received a large proportion of its income from this source and at present it was forecast that this would continue at a slightly lower level for the last part of the year.  The advice and guidance budget was £122k for the year and expenditure was projected to equal budget.  The projected Marketing budget was £79k.  The projected Administration budget for the first 6 months was £275,000.  Staff costs were underspent and projected to be underspent for the year due to short-term vacancies and one member of staff being seconded to an ESF project until December 2007.

The College had allocated £38k to the staff development expenditure budget for the year.  Overall the finance budget was on target.  It was noted that the budget for Insurance had been significantly reduced due to the reduction in the premium for the year.  The Human Resources projected budget was £238k and the Staff costs budget included part-year funding for the new temporary Equalities Officer post.  The staffing budget aspect of the Estates budget was underspent for the year to date due to the Estates Manager post not being filled and this post was still under review.  
The Student Records budget was projected as £231k.  The Technical Support budget was projected to be £325k.  It was anticipated that this budget would be fully spent by the year end.  The Communications Budget totalled £31k.  A total of £11k of this budget had been spent in the first three periods of the 2007/08 financial year and it was projected that the annual expenditure would be in line with the budget.  The Greater Easterhouse Learning Network (GELN) budget was predicted to be £75k.
The libraries were staffed by Glasgow City Council, with the costs being re-charged to the College via a Service Level Agreement (SLA).  The total projected budget for the Libraries was £118k.  The College Management budget was projected to be £567k.  ESF programmes were not budgeted for in the main College revenue budget, however the net costs would be anticipated and taken into account in the projections.  The College was in the process of preparing the final claim for the Employment Skills project which ended in December 2007.  The total budget for SFC grants was £7,534,000.   The SFC was paying 100% of the fee waiver grant to Colleges in 2007/08.  The depreciation and deferred grant budgets had been adjusted to reflect the current projection.  The net impact of additional depreciation and the release of deferred grants was expected to be a cost of around £28k in comparison with the original budget.  
Overall the College was on target to achieve a surplus in the region of the £50k originally budgeted for.  B Rooney commented that the reduction in temporary teaching budget was favourable because it demonstrated an increase in efficiency in the College.  The Principal stated that this was partly because the absence rate was not as high as it had been previously.  A Kirk explained that when the College calculated staff costs, these were costed at the top of the scale.  I Graham indicated that Audit Scotland had noted the significant improvement in the College’s staff attendance rate.  With no further comments, members noted the contents of the report and its appendices.
17. Report on Cashflow to 31st January 2008
The Chief Finance Officer spoke to the contents of the report, which sought to apprise members of the College’s cash position as at 31 January 2008 and provided an estimated cash flow to the end of the 2007/08 financial year.  The College bank balance was £1,069,653 at the month end.  The College had received some of the additional funding allocations from the SFC and this had improved the cash position against the original forecast.  The College would also receive £340,000 in additional capital funding in March 2008 and not all of this funding would be spent by the end of the financial year.  
Members were informed that the balances on the College’s main bank accounts as at 31 January were £369,653 (Clydesdale Bank Current Account), £300,000 (Clydesdale High Interest Account) and £400,000 (Clydesdale Bank 1 Month Investment Account).  It was expected that the College would maintain healthy bank balances throughout the remainder of the 2007/08 financial year.  
I Graham revealed that the College intended to put some of its money into a higher interest rate account and its intention to re-tender for banking services.  In response to an enquiry from B Rooney, I Graham confirmed that the main reason for the apparent surplus was early payments.  For instance, the College had recently begun to spend the funding that it had received for the NEET project.  Members noted the contents of the report and its appendix.

18. Bursary Funds and Education Maintenance Allowances
The Chief Finance Officer spoke to the contents of the report, which sought to apprise members of the actual allocation of bursary funds for 2007/08 and of the bursary and Education Maintenance Allowances (E.M.A.) commitment for the current year.  The College’s bursary allocation for academic session 2007/08 was £499,728.  In addition, the College had £4,786 in respect of unused funds brought forward from the previous year, resulting in a total of £504,514 being available for student support during academic year 2007/08.  There had been 386 bursary/EMA applications.  Bursaries had been awarded to 340 full-time students resulting in a commitment of £513k.  E.M.A.s had been awarded to 122 students.  The analysis of bursary funds showed a current over-commitment of £118k.
The College had requested an additional £110k in bursary funds.  J Gow opined that the current position reinforced the College’s argument that its allocation was insufficient to satisfy the number of bursary applications it received.  Members agreed to:
i) note the contents of the report; and
ii) request the Principal and Chief Finance Officer to report back to future meetings as appropriate on the progress of any future allocations of funds.

19. Childcare Funds – Financial Year 2007/08
The Chief Finance Officer spoke to the contents of the report, which sought to apprise members of the allocation of childcare funds to date.  The childcare support available to the College for financial year 2007/08 was initially £210,000.  The College had subsequently requested a further £35,000 of funding from the SFC to cover childcare costs.  J Gow stressed that there was no guarantee that these funds would be received in full and a virement from the Hardship Fund may be required.  As at 31 January 2008, 120 applications for childcare had been supported.
Members agreed to:
i) note the contents of the report; and
ii) request the Principal and Chief Finance Officer to report back to future meetings as appropriate on the progress of any future allocations of childcare funds.

20. Further Education Hardship Fund
The Chief Finance Officer spoke to the contents of the report, which sought to apprise members of the disbursement of F.E. Hardship Funds for session 2007/08.  The College’s gross allocation for session 2007/08 was £145,963.  Added to this amount was the sum of £4,567 in respect of unallocated funds brought forward from the previous academic year, bringing the total available funds for 2007/08 to £150,530.  To date there had been 249 applications for support from the F.E. Hardship Fund.  Awards had been made to 187 students.  Sixty-two students had either been refused support or had been advised that they needed to submit additional evidence before their applications could be considered.  The total funds allocated to students to date were £124,405.  Of the awards, 68 students would receive assistance on an instalment basis throughout the academic year and a further 119 had been awarded one-off payments.
Additional Childcare Funds had been requested as part of the SFC redistribution process and it was not anticipated that the College would be required to vire any funds from the F.E. Hardship Fund to the Childcare Fund.  Members agreed to note the contents of the report and its appendix.

21. Higher Education Childcare Fund and Higher Education Hardship Fund 
The Chief Finance Officer spoke to the contents of the report, which sought to apprise members of the disbursement of the Higher Education Childcare Fund (HECF) and the Higher Education Hardship Fund (HEHF) for session 2007/08.  The College’s allocations for HECF and HEHF for session 2007/08 were £14,168 and £7,593 respectively.  Added to this amount was the sum of £4,546 in respect of unallocated funds brought forward from the previous academic year.  However, ‘clawback’ from the Student Awards Agency Scotland (SAAS) in respect of previous years’ underspends was £3,429.  This brought the total combined funds available for 2007/08 to £23,238.
Colleges were permitted to vire up to 60% of the HECF allocation into the HEHF if demand required.  The College had requested an additional £6,000 in HE Hardship Funds and expected to hear the result of this application in the near future.  There had been 35 applications for support from the HE Hardship Fund.  Thirty-one students had received support and 4 students were not eligible or did not provide sufficient evidence to merit an award.  The total allocation to date was £14,400.  There had been 8 applications for support from the HE Childcare Fund.  All of the applications had been approved, resulting in an allocation of £7,700.  Members noted the contents of the report and its appendix.

22. Risk issues to be considered as a consequence of the consideration of the above agenda

The Principal stated that the College had flagged the issue of the redistribution of bursaries at the Board and this was regarded, at present, as a marginal issue.  He further opined that the College would probably have to change its Accounting Policy in 2009 to take account of the KPMG unnecessary and unjustified ‘qualification’ of the College’s 2007/08 Accounts and related Financial Statements.
Neither of these issues was regarded by the Committee as being sufficiently material to warrant an amendment of the College’s Risk Register.
23. Closure

The meeting closed at 6.10 pm, with the Chair thanking all members for their attendance.
24. Date of Next Meeting

The next meeting of the Financial Control Committee is scheduled to take place on 27 May 2008.
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