JOHN WHEATLEY COLLEGE

Risk Management Group
Draft Minutes

Minutes of the Risk Management Group meeting held on Thursday 25 September, 2008 at 2pm in Room S09, Easterhouse Campus.

1.
Sederunt

Alex Kirk, Depute Principal (Chair);

Ian Graham, Principal;

Alan Inglis, Assistant Principal;

Stephen Smith, Associate Principal Vocational School;

Anne Lockyer, Associate Principal Core School;

Sheila Reddux, Marsh UK; and

James Gow, Chief Finance Officer.

In attendance:


Annette McKenna (for recording purposes only).

2.
Apologies


Doreen Sneddon, Human Resources Manager


3.
Terms of Reference


A Kirk welcomed members to the first Risk Management Group meeting of 
session 2008/09.  The meeting was agreed to be quorate with 7 members 
present.

4.
Minutes of Previous Meeting held on 11 December 2007
The minutes were taken as read.  They were accepted and an accurate record of the meeting held on 11 December 2007.

5.
Matters Arising from Minutes of Previous Meeting held on 11 December 
2007

Item 5:  Avian Flu


A Kirk informed members that the College are again offering staff the flu 
vaccination this year.  The vaccination programme is scheduled for 
October and November 2008 and will be available at both Campuses. 
6.
Approved Minutes of the Health and Safety Committee 


a)
25 October 2007 

Item 7:  Procedure for Dealing with Students with Skin Conditions

A Kirk informed members that a skin care checklist has now been devised for Catering for use in the College’s Training Restaurants and Kitchens.

Item 9:  Guidance for Colleges on the Adult Support and Protection 
(Scotland) Act 2007

The Principal informed members that the College has extended its 
Child Protection Policy.  All staff will attend a briefing session on the Child 
Protection laws and will be issued with an updated information card 
explaining the law.  Staff will register that they have attended the briefing 
session and that they have received the updated information card.

Members noted the contents of the minutes.

b)
6 March 2008

Item 5:  Continuity and Contingency Planning for Possible Influenza 
Pandemic


A Kirk confirmed that the continuity and contingency plan for a possible 
influenza pandemic will be updated and reissued.

Item 12:  JWC Staff Development Evaluation Form:  IOSH Working 
Safely

The Principal reported that as well as 17 members of college management completing the IOSH Working Safely one day course, 2 members of college management had successfully completed the NEBOSH National Certificate course.  He congratulated the members of staff on their achievement.

Members noted the contents of the minutes.

c)
13 June 2008


Item 5:  SFC Circular SFC/18/2008 – Supporting Health and Safety in 
Further and Higher Education

The Principal reminded members that CHASTE had, in the past, briefed 
the 
College’s Board of Management of the findings of their project. He added that 
CHASTE has been recontracted by the SFC for a further 3 years.

Item 11:  Fire Safety

A Kirk informed members that the College are currently working on an 
Personal Emergency Egress 
Plans for both staff and students.  He took 
members through the workings of the draft Egress Plan and how it was 
anticipated that this would work.


The Principal requested that fire evacuation drills be carried out after the 
October week break.  He indicated that these should be carried out once a 
week for five weeks to ensure that all students are involved.

Item 13:  RoSPA Occupational Health and Safety Awards 2008 


The Principal highlighted that the College had again this year been awarded 
the RoSPA Gold Award for Occupational Health and Safety 2008.


Members noted the contents of the minutes.
7.
Health and Safety Annual Report – Session 2007/08


A Kirk took members through his report.  He informed that the purpose of the 
report was to ensure that Board of Management members had sufficient 
information to 
allow them to undertake the duties, in relation to Health and 
Safety, they have as part of being members of the Board of Management of 
John Wheatley College.  He reminded members of a Court of Appeal case 
related to Health and Safety that indicated that Board Members and 
managers of organisations may be held libel for Health and Safety 
breaches even if they do not have day-to-day knowledge of the 
circumstances leading to the breach.  He added that the report was to 
provide Board members with information on Health and Safety progress in the 
previous year.  He further reminded members that the College had piloted a 
Health 
and Safety Report in session 2006/07.

A lengthy discussion followed by members on the content of the report, which 
included:

· the Health and Safety organisation at John Wheatley College;

· the College’s Health and Safety Policy;

· the Health and Safety Committee;

· accident information;

· Health and Safety awards;

· Health and Safety training;

· first aid;

· risk assessment and associated plans and procedures;

· occupational health services;

· audits;

· absence of Health and Safety Officer; and

· the College Risk Register.


Members of the Risk Management Committee agreed to:

· note the contents of the College’s second Health and Safety Annual Report and its appendices.


The Principal requested S Reddox’s opinion on the measures the College are 
implementing with regards to Risk Management and Health and Safety.


S Reddox stated that John Wheatley College is more comprehensive in all 
aspects of Health and Safety and Risk Management than most other 
colleges.  She further stated that the College is the only college her company 
facilitates that invites their insurance broker to attend Risk Management 
meetings.
8.
ASC – email regarding Fuel Crisis


The Principal reported that ASC had been asked by the Scottish Government 
to give assurances that colleges are aware of the potential effect that the fuel 
crisis/strike may have on colleges.  

He informed that ASC had sent a risk assessment statement on behalf of 
colleges in response to the request.


Members noted the contents of the correspondence.
9.
Strategic Planning Sessions 2008/11:  College Risk Register


A Kirk took members through the contents of the College Risk Register.  
He 
highlighted the 5 ‘red’ risks that remain above acceptable levels.  These were:
· External Policy Context – unfavourable change to the Scottish Funding Council’s funding methodology;
· Information and Communications Technology (ICT) – staff and students or Internet hackers misuse the College ICT systems;
· Information and Communications Technology (ICT) – college systems suffer partial failure;
· Student enrolment and Learning Experience – the College fails to retain students or that they fail to make adequate progress; and
· Student enrolment and Learning Experience – the failure to attract Small to Medium Sized Enterprises (SMEs) to take part in vocational training.


Members discussed the risk control measures or actions taken to mitigate 
these risks.

J Gow suggested that the current financial situation in Britain could be 
considered a risk.  Members discussed the risks associated with this financial 
situation.  A Kirk agreed to consider these risks when next updating the 
College Risk Register.


Members noted the contents of the College Risk Register.

10.
MARSH Adviser:  October 2008 Regulatory Update


S Reddux spoke to the content of the newsletter.  She took members through 
the content highlighting that amendments will apply to all Employers’ Liability 
(Compulsory Insurance) insurance policies being renewed from 1 October 
2008.  The amendments mean:
· Employers’ Liability insurance certificates will no longer need to be displayed at each place of business in ‘hard copy format’ provided copies of the certificate can be viewed electronically (e.g. on the employer’s intranet or internet system) and all UK employees have reasonable access to this electronic format; and
· Employers will no longer be under a legal obligation to retain these certificates for 40 years.


She viewed the opinion that it would be considered best practice to retain 
these documents as well as display them on the College website.

She further highlighted that Energy Performance Certificates (EPCs) have 
been mandatory in England and Wales from April 2008 for all dwellings, and 
for the sale or rent of buildings with a floor area over 10,000m².  She added 
that if any changes develop that apply to Scotland she will inform the College.

11.
Levy and McRae Bulletin:  July 2008


A Kirk took members through the contents of the Bulletin.  Members noted the 
contents.
12.
Risk Issues to be considered as a consequence of the consideration of 
the above agenda

This item was considered when discharging item 9 of the agenda.
13.
Closure


The Depute Principal thanked members for their contribution and attendance.  
As all the business had been discharged, the meeting closed at 2.55pm.

14.
Date of Next Meeting


The next meeting of the Risk Management Group is scheduled for Tuesday 9 
December, 2008 in the College’s East End Campus.

AK/AMcK

John Wheatley College

September 2008
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