John Wheatley College

Board of Management 

Capital and ICT Committee

Minutes of the Capital & ICT Committee held on Thursday 27 September 2007 at 6.15pm in the Alex Viola Suite (Room SO9), Easterhouse Campus.
1. Sederunt

The meeting commenced at 6.15pm and was attended by:

Prof A Allison (Chair);

A Woolley (Chair of Board of Management, ex officio);
R Boyd (Associate Principal – ICT Manager);
I Graham (Principal); and
L Connolly (co-opted member)
In Attendance:
A Inglis (Assistant Principal);

J Gow (Chief Finance Officer); 
J Wilson (Assistant Principal, Quality); and 
L McEwan (for recording purposes only).

2.
Apologies

A Macdougall (Support Staff Representative);
B Rooney;
A Kirk (Depute Principal); and

A Sherry (Assistant Principal)
3.
Declarations of Interest 

Items 8b and 9

A Woolley made a formal declaration of interest in respect of items 8b and 9 as a consequence of his membership of the Capital Investment Committee of the Scottish Funding Council.
Item 11 –

This paper contains the following formal declaration of interest:


Ian Graham, Principal, is a member of the Shettleston, Baillieston and Greater Easterhouse Community Planning Partnership.  Councillor Catherine McMaster chairs Shettleston, Baillieston and Greater Easterhouse Community Planning Partnership. Ian Graham is also a member of the Partnership’s Funding Advisory Group – he did not however take part in the discussions relating to the College’s applications.  Alan Inglis chairs the Shettleston, Baillieston and Greater Easterhouse Lifelong Learning Group for the Community Planning Partnership.

4.
Terms of Reference  

Members noted the terms of reference for the Capital & ICT Committee.  It was confirmed that the meeting was quorate with 4 members in attendance.

5.
Minutes of the Capital and ICT Committee held on the 7th September 2006
Members of the Capital and ICT Committee agreed to accept the minutes as an accurate record of the meeting held on 15th February 2007.

6. Matters arising from the meeting held on 15th February 2007.

Item 9 – FRS-15 – Valuation of Easterhouse Campus 

I Graham reported that the valuation of the Easterhouse Campus had now been undertaken.
7.
Minutes of the Project Management meeting held on 17 January 2007
Members noted the contents of the minutes of the Project Management Group meeting held on 17th January 2007.
8.
Correspondence
i) Clydenet – Minutes of AGM held on 18 January 2007
Members noted the contents of the minutes.

ii) Alex Kirk – copy of letter to Gavin Bruce, SFC re Estate Capital Formula Funding 2006/2007 – Actual Expenditure Report
Members noted the contents of the letter.
iii) Scottish Funding Council
a) Campus Sustainability Programme

I Graham reported that JWC had made use of CaSPr’s robust ‘one-stop-shop’ for guidance and advice on embedding sustainability issues into institutional practices.
Members noted the contents of the document.

b) Estate Strategy
I Graham reported that it was anticipated that the revised estate strategy would be considered by the Board of Management early in calendar year 2008.
The revised document would be submitted to the Scottish Funding Council by the end of January 2008.

Members noted the contents of the document.

iv) Sheffield Hallam University – e-learning in Further education: the Impact on Student Intermediate and End-point Outcomes
A Inglis informed members that this study had been carried out of behalf of the Department for Education and Skills (DfES) in order to review in depth the approaches to incorporating e-learning within colleges of Further Education, and the impact it was having on both the intermediate and end-point student outcomes.  He further reported that a similar study would be carried out in Scotland’s colleges in due course.
Following discussion members of the Capital & ICT Committee noted the contents of this report.
9. Scottish Funding Council Capital Funding Policy
The Principal spoke to the contents of his report which sought to provide members with an overview of the Scottish Funding Council’s (SFC) revised Capital Funding Policy.
He requested that members note that the most recent SFC/College Strategic Dialogue meeting included an item which set out the likely approach of the Council’s approach to Capital funding in future years. He informed members that a copy of the summary of the revised Capital Funding Policy was attached as an appendix. 
He reported that this document was disseminated to the sector at a Strategic Dialogue event held on Friday 7 September, 2007 and that it outlined a significant shift in the Council’s approach to the use of Capital Funding. Furthermore, the Principal informed members that it was assumed that the Scottish Executive’s Strategic Spending Review would allocate to the sector the current level of capital funding of circa £80million per annum.  He reminded members that in the past some £25million of this total had been distributed formulaically to colleges on the basis of their student activity target.
The Principal further reported that the Council’s current Corporate Plan (2006-09) sought to ensure that colleges had ‘sustainable Capital Funding Streams which were significant to allow them to review and replace their buildings on an on-going basis’.  Therefore it was anticipated that, as a consequence, an increasing fraction of the available Capital Funding would be allocated to colleges to help maintain their estates.

He informed members that the Council had requested all colleges to provide an up-dated version of their Estates Strategies by the end of the calendar year to inform this process.

In response to questions the Principal informed members that it was anticipated that colleges would, as a consequence, place greater emphasis on ‘phased renewal and refurbishment’ of their estate rather than the complete replacement of buildings as had happened under the current capital expenditure programme.  He reported that as a result, there would be a shift away from new build projects fully supported by the Council to a greater reliance on commercial borrowing to fill ‘funding gaps’ in the pursuit of estates plans. He opined that the implications of this significant shift in policy together with the outcome of the Scottish Executive’s Strategic Spending Review made it probable that decisions related to the future disbursement of formulaic capital allocations will be along the lines contained in the  appendix.

Members of the Capital and ICT Committee agreed to note the contents of this report and its appendix.
10. ClydeNET Network Services Agreement  
The Principal spoke to the contents of report which sough to apprise members with an update to the ClydeNET Network Services Agreement.
He reminded members that the College was a member of the ClydeNET Consortium and that the operating member of the Consortium was the University of Glasgow as required by the Joint Information Services Council (Jisc). As a consequence individual organisations within the Consortium required to have a Network Services Agreement with the University of Glasgow.

The Principal further reported that the original Network Services Agreement produced at the time as the original ClydeNET Consortium Agreement was not of the same duration as the Consortium Agreement.   Therefore the purpose of the updated ClydeNET Network Services Agreement was to ensure that it co-terminated with the ClydeNET Consortium Agreement.

A copy of the Update ClydeNET Network Services Agreement, signed by the Principal had been distributed to members for information.

Members agreed to note the contents of the report and its appendix.
11. Community Regeneration Fund Annual Monitoring Reports
A Inglis, Assistant Principal, spoke to the contents of his report which sought to bring to the attention of members the most recent annual progress reports submitted to Glasgow Community Planning Limited (GCPLtd), for the Greater Easterhouse Learning Network (GELN) and the related Youth Access Project.

He reminded members that in session 2006/07 the College had received £103,125 from the Community Regeneration Fund towards the running costs and capital refurbishment costs of the Greater Easterhouse Learning Network.  This funding supported the implementation of wireless networking across the GELN, replaced older PC computers and contributed to key staff costs. In 2006/07 the GELN provided internet access to over 2000 local people and College supported learning opportunities to over 400.  In addition the GELN also supported a number of other local projects including the College’s Youth Access project, the College’s Wider Access programme, Lochend Learning Community’s Family Learning Project, and Greater Easterhouse Development Company (now Glasgow East Regeneration Agency) outreach employability services.

The full Annual Monitoring Report for the GELN, submitted to the Community Planning Partnership in April 2007, was provided for the information of members.
The Assistant Principal highlighted that the College had spent £104,455.85 in line with the CRF application and that it had also made an additional contribution of £83,835 towards the relevant staff salaries and network maintenance costs.  He informed members that the project had met all of its Regeneration Outcome Targets as required as a condition of grant.
A Inglis further informed members that in session 2006/07 the College had received £76,875 from the Community Regeneration Fund towards the running costs of its Youth Access Project.  This funding enabled the College to employ youth workers and teaching staff to support young people in ICT-based activities.  These opportunities were provided in partnership with GELN learning centres and a range of other youthwork providers.  In session  2006/07, the Youth Access Project engaged with over 400 young people providing both diversionary activities and a ICT related lifelong learning opportunities. 

The full Annual Monitoring Report for the Youth Access Project, submitted to the Community Planning Partnership in April 2007, was provided for the information of members.
The Assistant Principal reported that the College had spent £81,336.87 in line with the CRF application and that the project exceeded all of its Regeneration Outcome Targets as required as a condition of grant.

Members agreed to:


(i)
note the contents of the Assistant Principal’s report;

(ii)
note the contents of the Annual Monitoring Reports attached as Appendices 1 and 2 to the report; and 

(iii)
note that the College had used its allocated community regeneration funding and has met its regeneration outcome targets. 

12. College Website Redevelopment
A Inglis spoke to the contents of his report which sought to apprise members of the work currently being done to redevelop the College’s website (www.jwheatley.ac.uk) and to address some of the previous criticisms of the site made at this Committee.

He reminded members that the context of this exercise had been raised in the Committee in the past about the quality of the College’s web-site and its accessibility by means of the public and other external stakeholders.
He reminded members that over the last five or so years the College website had developed from an online course brochure to a portal to a range of College-related information for a number of overlapping user groups specifically the general public, learners, staff and most recently members of the Board of Management. The current redevelopment of the site sought to take account of this growing complexity and at the same time to address criticisms raised by the Committee in relation to site appearance, quantity of “white space”, responsibility for design and maintenance, clarity of purpose and in particular ease of use for members of the public seeking course and College information.  He reported that the public pages provided information about the College, its courses and its learning and support services.  The public also had access to information about the management and the governance of the College.  


A Inglis further reported that the redeveloped website had been redesigned around the new College logo and the Web Editor had produced a palette of compatible colours for use in text, panels and borders.  This made the design independent of the annual prospectus design changes.  Layout changes have also reduced the amount of empty space on pages. The new site presented only information for the general public on its main pages.  In particular, a single “click” from the home page enabled potential learners to download or request a copy of the College’s prospectus.  The new site presented specific information sets for learners, staff and members of the Board of Management only when they log in to the site from the home page. Once logged in students have access to additional information sets including a new section containing their own Individual Learning Plan.  This included areas for their personal update as well as sections updated during or following review by course tutors.  Learners also have access to a range of resources which supported their induction to the College.


The Assistant Principal reported that staff had access to links to a range of College systems and services including access to Individual Learning Plans of their students, the College timetable and the Enquirer on-line attendance and student records viewer.  He informed members that this was the start of an integration of systems which was part of the journey towards the development of a “Managed Learning Environment” (or MLE) for the College.  The staff section of the site was currently being converted to the new design.


A Inglis reported that the Board of Management section was new development and that discussion of content was still at an early stage.


He informed members that improved accessibility was a key feature of the new site and that this had informed the design which complied with the appropriate standards by using Cascading Style Sheets (CSS).  This made the site viewable regardless of the user screen settings.  It also made it viewable on mobile devices.

The Assistant Principal proceeded to inform members as to which staff were responsible for various aspects and sections of the site: including:
· the Information and Learning Services Manager, who was line managed by the Assistant Principal (Curriculum), had responsibility for the content, structure, maintenance and development of the site;

· the Marketing Manager had responsibility for the public information sets (except Management and Governance) and had contributed to the revised design;

· the Guidance Manager, assisted by other specialist teaching and support staff, had responsibility for the student information sets;

· responsibility for the staff information sets were shared between the Human Resources Manager and the Associate Principal (Quality); and

· the Assistant Principal (Support), was responsible for the Management and Governance section of the public pages and for the new Board of Management Section.

The Chair warmly welcomed the new web-site developments and confirmed that it was now considerably more user-friendly and fit-for-purpose.

He thanked the College for its response to concerns which he and others had raised in earlier meetings.

In response to questions A Inglis informed members that the site would continue to be developed and that in the medium term it was anticipated that it would include a students’ showcase section initially for Creative Industries learners.  It will also see further development and population of the College’s digital asset management system which was already incorporated within the design framework. Longer term developments would focus on a further integration of College information systems, and on extending the database driven developments which allowed the devolution of content responsibility to the most appropriate staff member. 

The Chair again requested his thanks be recorded to the team involved in the redevelopment of the website.

Members of the Capital and ICT Committee agreed to note the contents of the Assistant Principal’s report.

13. Impact of ICT Investment on Learning and Teaching 
R Boyd spoke to the contents of his report which sought to apprise members of the impact of investment in ICT (Information and Communication Technology).
He informed members that the report was based on the analysis of a variety of sources evidence in order to provide a more ‘rounded’ view of the impact of the College’s ICT investment. These sources of evidenced included a survey of ILT Champions, a student focus group meeting, the student evaluation of the Learning Experience sessions 2004/05 and 2005/6, and  the mid-programme learner evaluation sessions 2005/06 and 2006/07. 
He referred members to page 3 of his report highlighting that almost all learners routinely use the First Class email system to receive documents for coursework, to contact other learners and staff to share ideas relating to their coursework and for social communication. This, he informed members, currently was the basis of the College Virtual Learning Environment (VLE). In addition learners accessed the College website to access information to support them during their programme of study. 
The Associate Principal (ICT) further reported that learners had expressed confidence in their ability to utilise central services including First Class, web services and network storage.  However, they had expressed some frustration at the speed of some of older machines particularly in the Easterhouse campus. 
He further informed members that almost teaching staff routinely use either interactive whiteboards or overhead projectors connected to PCs in support of their learning/teaching approaches. 
R Boyd reported that all Individual learning Plans were now stored on the network and that all staff had access to these documents. 
He informed members that the College deployed a range of assistive technology to support learners with additional learning needs and that this included: 

• 20 concurrent licences for the JAWS screen reader software; 

• a network licence for TextHelp a predictive text and basic text reader; and 

• various assistive input devices such as large key keyboards. 

In addition the use of roaming profiles across the network enabled all learners to access to their customised desktop through the College and its community based learning networks. 
The Associate Principal informed members that the reports based on the observations conducted by the external consultant who undertook the Evaluation of the Learning Experience documented developments in the use of ICT with references to a greater variety of resources being used to enhance the learning and teaching process. This increase in the variety of resources was supported by the feedback provided by learners in the mid-year review evaluation exercise. 
He also reminded members that the most recent College HMIe report had made positive comment on the use of ICT to support learning and teaching. 

He further informed members that College continued to support staff in developing the skills required to utilise the ICT resources available to them through the Quality Days programme and access to external courses where appropriate. 
The Chair thanked Mr Inglis and Mr Boyd for their report.

He indicated some satisfaction with the progress which had been made in embedding ICT in teaching and learning approaches.

Members of the Capital & ICT Committee agreed to note the contents of this report. 
14 JISC Training Needs Analysis Report

The Associate Principal (Quality) spoke to the contents of her report which sought to apprise members of the in-house staff Training Needs Analysis undertaken during Session 2006/07 in conjunction with the Joint Information Systems Council (JISC) Regional Support Centre and to compare these with the areas highlighted in the JISC national survey.
J Wilson reported that the implementation of the College’s ICT Strategy had been supported by a significant Continuing Professional Development (CPD) programme in previous Academic Sessions.  A principle element of this programme was the introduction of Information and Learning Technologies (ILT) Champions within subject areas across the College. As these Champions were trained, and developed their range of skills in relation to using ILT to enhance approaches to the delivery of the curriculum, they worked alongside colleagues to support and cascade their learning.  In parallel to this work the College’s Quality Programmes provided a variety of training and development opportunities in the use of ILT as well as training in basic ICT skills and specialist training for staff working in support teams.

She reminded members that during session 2006/07 it was agreed to undertake a Training Needs Analysis for all staff, the purpose of which was twofold: firstly to gauge the current skills levels of staff in relation to ICT/ILT depending upon job roles and secondly to identify future training requirements.  The JISC Regional Support Centre for Scotland South and West (RSC) undertook this exercise on the College’s behalf

There was close collaboration between the College and the RSC Team in the design, scheduling and implementation of the process.  There were five surveys designed to gain information from groupings of staff with similar roles within the college: 

Group 1
Senior Managers;

Group 2
Associate Principals, Assistant Associate Principals, Curriculum Leaders and Senior Lecturers;

Group 3
Lecturing staff;

Group 4
Network and IT Staff; and

Group 5
Support Staff and Support Middle Managers.
This approach was designed to enable the identification of a relevant continuing professional development programme for various groups of staff.

The survey was undertaken on-line and staff were invited to participate during December 2006.  Initially less than 50% of staff responded, however, the survey remained open until early February 2007 and the percentage rose to 66%. Appendix 1a showed the questions directed at Lecturing Staff.  Following the closure of the survey RSC provided the attached report of the findings (appendix 1).

J Wilson informed members that across all areas of the College it was apparent that the majority of staff had the basic ICT skills required to undertake their current work.  Staff were comfortable in the use of the majority of hardware and the range of software packages available to them.  However it was evident from the survey that the majority of lecturing and management staff believed they lack skills in the use of interactive whiteboards.  This is currently being addressed as part of the College’s Continuing Professional Development programme.   In addition the survey identified that 39% of lecturing staff and 27% of Academic managers had achieved or are working towards a formal IT related qualification predominately ECDL or PC Passport.  The majority of staff acknowledged that they are comfortable with terminology such as e-learning, online learning and Virtual Learning Environment.  However, the terms ‘blended learning’ and ‘managed learning environment’ were not clear to all staff.  This finding is mirrored in the ETNA survey conducted by JISC across Scottish Colleges.

The Associate Principal informed members that lecturing staff and Academic managers were asked the same questions under ‘Job specific ICT skills’.  The majority of respondents were comfortable with identifying and using ICT to enhance learning, however, less confidence was expressed in the use of a VLE/College Intranet to deliver computer-based learning, adapting materials for learners with additional support needs and using the Intranet to support learners.  In the main staff have not used on-line assessment tools.

She reported that support staff and support staff managers felt confident in the use of hardware and software related directly to their jobs.  However, the majority did not feel competent in the use of presentation packages or interactive whiteboards.  Only 27% of this group hold or are working towards ECDL/PC Passport.   In addition the terminology relating to e-learning and blended learning was not clearly understood by this group of staff. 

J Wilson informed members that since the survey was completed, there have been major changes in the personnel employed in the ICT Support Services team. As a result of this it was anticipated that the ICT Support Services team will be given the opportunity to undertake the TNA survey during session 2007/08 as part of the Career Development Review process. 

The final section of the surveys offered staff the opportunity to identify training needs in relation to ICT.  A range of areas were identified as noted in the relevant sections of Appendix 1.
The Associate Principal reported that JISC had undertaken surveys at national level in 2001, 2003 and then again in 2006, with 1352 staff across Scotland participating in 2006.  The purpose of these surveys was to identify the level of engagement with ICT amongst staff in Scotland’s colleges. Appendix 2 provides the Executive Summary of the report along with the section on Distance Travelled.  The full report is available to members of the Committee on 
www.rsc-sw-scotland.ac.uk/sdo/docfiles/ETNA_Report_Vol3pdf
Issues highlighted in the report included:

· a lack of awareness of national and local strategies relating to ICT;

· lack of clarity regarding VLEs: their use and significance as a learning tool;

· the need for training in the use of interactive whiteboards;

· no significant use being made of video conferencing;

· the increase of wireless technology and its implications for learning;

· fewer than 50% of staff are using on-line assessment;

· constant need for regular updating regarding new technologies; and

· the desire for the continuation of face-to-face delivery methods and the time to undertake training

The section of the report on Distance Travelled highlighted some of the key areas of the surveys and how things have moved on, including: 
· the use of computers;

· VLEs, interactive whiteboards; and 

· the applications of technology within learning and teaching.  
It also highlighted that since 2001 staff have had the opportunity to participate in online learning which has provided them with an insight into some of its strengths and weaknesses.

J Wilson reminded members that the recent report from Denis McCartney, External Consultant, who conducted the evaluations of the Learning Experience with lecturers in the College drew its evidence from classroom observations, self-evaluation activities of individual lecturers and from learners.  She highlighted that specific comment is included this report regarding the use of ICT to enhance learning and that the report for session 2006/07 recognised that there had been a significant increase in the use of ICT in learning and teaching over the past few years and that it was used in a way which makes learning ‘more interesting or which illustrated unfamiliar concepts or presented new subject matter to students’.  She further reported that staff had highlighted that they felt they would benefit from further training opportunities including viewing good practice.  This self-evaluation by staff is similar to the data collected as part of the TNA exercise.

She informed members that the TNA conducted by the RSC in conjunction with the Report on the Evaluation of the Learning Experience and the information from the national ETNA had provided a clear Continuing Professional Development agenda for John Wheatley College.  The College would continue to develop the role of ILT Champions as they support their colleagues in the implementation of Information and Learning Technologies within the classroom.  In addition all staff will have the opportunity to participate in a range of development opportunities during Quality Day activities, attendance at external training events in the main supported by RSC or with support from the Professional Development Programme.

In response to questions J Wilson highlighted the key areas for CPD:

· the use of interactive whiteboards;

· formal qualifications such as PC Passport/ECDL, basic and advanced; 

· sharing good practice in the use of ICT to enhance learning and teaching;

· specialist software packages;

· on-line assessment; and

· the use of VLEs/Intranet to support learning.

Members thanked Ms Wilson for her detailed report.

Members of the Capital and ICT Committee agreed to:
a) note the contents of the report and its appendices; and

b) note that the College will provide access to appropriate CPD programmes to further develop ICT skills for all staff.

15. Risk Management – Risk issues to be considered as a consequence of the consideration of the above agenda 

No new risks were identified as a consequence of the business discharged at this meeting.
16. Closure 


Having discussed all items on the agenda the Chair of the Committee thanked members for their attendance.  The meeting closed at 7.30 pm.

18.
Date of Next Meeting 

The date of the next meeting will be 14 February 2008.
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