John Wheatley College

Board of Management

Personnel and Staffing Committee

Minutes of the meeting of the Personnel and Staffing Committee held on Wednesday 28 January, 2009 at 12.30 pm in Room MF15, East End Campus.

1.
Sederunt


H Ostrycharz (Chair);


I Graham (Principal);


E MacArthur;


R Blyth; and


R Saez (from 12.55 pm)


Also in attendance:


A Kirk (Depute Principal);


A Sherry (Assistant Principal); and


D Sneddon (Human Resources Manager)


L McEwan (for recording purposes only)
2.
Apologies


R Venditozzi; and


A Woolley.

3.
Terms of Reference

Members noted the terms of reference for the Personnel and Staffing Committee.   It was confirmed that the meeting was quorate with 4 members in attendance.
4.
Declarations of Interest

There were no declarations of interest.
5.
Minutes of the Previous Meeting of the Personnel and Staffing Committee – 21 October, 2009  

The minutes were accepted as an accurate record of the meeting held on 21 October, 2009.
6.
Matters arising from the minutes of the previous meeting

Item 15 – Individualised Staffing Returns  
The Principal discussed matters surrounding Individualised Staffing Returns and informed those present that the Sector as a whole did not see the point in completing the returns in the way being suggested by the Scottish Funding Council.   
In addition, the Principal opined that explicit consent may need to be given by individual staff in this process and as a consequence of this, acceptance of an employment contract with the College with specific consent incorporated may be deemed to be sufficient.   However, staff already engaged by the College could still refuse to grant such consent (which would make the data collected of limited value).
7.
Approved Committee Minutes for Information

a) Joint Consultative Committee – 22 August 2008

Following a question from a Board Member a lengthy discussion ensued regarding the recent dismissal of a member of staff.
Members of the Personnel and Staffing Committee agreed to note the contents of the minute.

8.
Human Resources Operational Plan – Session 2008/09 – Progress Report

D Sneddon spoke to the contents of her report which sought to apprise members of the progress made by the Human Resources (HR) Section in relation to its Operational Plan 2008/09.
Ms Sneddon informed those present that the HR Section were mainly on target to meet operational targets for the current session and would continue to provide support and advice to other senior and operational managers with their targets if required.

Following a comment from a Board member regarding her concern over the amount of work planned by the HR Section within such a short timescale, a discussion followed.   A Kirk confirmed that the agreed priority would be to implement the FEDRA job evaluation system during the current session.   The Principal added that the HR Section’s involvement in the Investors in People (IIP) audit would be only as a supporting role.   I Graham further indicated that the development of a policy relating to serious illnesses (such as cancer) would involve the further development of its Attendance Management policy.  This was required as a consequence of legislative obligations.
The Principal reminded those present that Ms Sneddon provided a progress report to Senior Management Team meetings every 6 weeks, as did all Operational Managers within the College.   This enabled re-prioritisation of targets if workloads appeared to be unrealistic.   No such review of outputs had been necessary in 2008/09.
The Principal confirmed that the vacant position of Equality and Diveristy Advisor had now been filled.   He explained that this would be an 18 month fixed term contract and that the successful applicant would undergo a Post Graduate qualification in Discrimination and Equality at Strathclyde University to compliment her experience in this field.
Members welcomed this development (in the context that Equality Forward, a central resource for Colleges, would no longer be funded by the SFC in 2009/10).
Members of the Personnel and Staffing Committee agreed to:

i)
note the contents of the report and its appendix; and

ii)
request the Human Resources Manager to bring forward reports detailing progress against targets for session 2008/09 to future meetings of the personnel and Staffing Committee.

9.
Recruitment and Selection Statistics – Session 2007/08

D Sneddon spoke to the contents of her report which sought to apprise members of the staffing appointments made by the College during Session 2007/08.

Ms Sneddon proceeded to summarise the report by confirming that the College made a total of 31 appointments during Session 2007/08 through its recruitment and selection process, of which 15 appointees were male, 16 were female, 2 appointees were from a BME (Black or Minority Ethnic) background and one appointee had declared a disability.   The Human Resources Manager further confirmed that appointments included 23 permanent posts, 6 temporary academic posts and two internal acting posts.

The Principal added that throughout the recruitment and selection process, the College sought to engage more widely with external organisations in an effort to target harder to reach groups.

Members of the Personnel and Staffing Committee agreed to note the content of the Human Resource Manager’s report.

10.
Employee Counselling Statistics

D Sneddon spoke to the contents of her report which sought to apprise members of the number of employee referrals to the Employee Counselling Service during the period 1 August 2007 to 31 July 2008.
Ms Sneddon summarised the report by confirming that five staff in total used the Service during this period for various reasons.   All referrals related to personal difficulties. Two referrals were made by the College and three were self-referrals.
Furthermore, the Human Resources Manager reminded those present that the College had extended its affiliation with the Service to include an ‘Out of Hours Helpline’.   This Service was used by a total of six employees during the period 1 August 2007 to 31 July 2008.   The contacts made during this time included five for personal reasons and one enquiry about structured counselling.

Members of the Personnel and Staffing Committee agreed to note the contents of the Human Resource Manager’s report.
11.
Employee Satisfaction Survey – August 2008

The Principal spoke to the contents of his report which sought to apprise members with an overview of the results of the systematic and routine surveys of staff ‘satisfaction’ undertaken by the College as a consequence of the Review of Scotland’s Colleges (RoSCo) Exercise conducted by the Scottish Executive and subsequently responded to by the Scottish Government (in its Promoting Excellence Report).

Members were provided with a copy of the note issued to staff in this respect requesting their participation in the survey.   The Principal indicated that the deadline for responses had to be extended to encourage higher rates of participation (a similar situation appertained to the Pacific Institute Survey which was used a number of years ago).
Members noted that the College was following-up the Survey’s findings in Joint Consultative Committee (JCC) meetings and with an informal Short Life Working Group to seek to identify issues raised, in the Survey by staff.
A discussion then followed based on the results of the Survey.   

Members of the Personnel and Staffing Committee agreed to:

i)
note the contents of the principal’s report;

ii)
note the findings of the 2008 Employee Survey;

iii)
request the principal to refer the Survey to a future meeting of the College’s Joint Consultative Committee (JCC) for more detailed consideration; and

iv)
request the Principal to conduct a similar survey in August 2009.

12.
Independent Review of the Higher Education Role Analysis Scheme and its use by Higher Education Institutions
The Human Resources Manager spoke to the contents of her report which sought to apprise members of the outcome of an independent review undertaken of the HERA System used by Higher Education Institutions commissioned by the Educational Competencies Consortium (who developed HERA for the Higher Education Sector).

D Sneddon reported that HERA had 125 members and 54 (43%) responded to the Survey conducted by Capita and Educational Competencies Consortium (EEC).   The positive and negative comments contained in the report were discussed by those present.

The Principal once again stated his concern regarding the failure of the UNISON Branch to have any office bearers in position.   He again advised the Committee that, in all practical respects, the UNISON Branch in the College was now moribund.   He again indicated that the College would continue to try to resurrect the Branch.   He opined that this might require assistance from central UNISON officials.
Ms Sneddon did offer the reassurance that, despite the UNISON situation, support staff had been involved, on an individual basis, in preparation for the introduction of FEDRA in the College.   Members noted this position.
Members of the Personnel and Staffing Committee agreed to note the contents of the report and its appendix.
13.
Attendance Management Report – 1 August 2008 – 31 October 2008 

D Sneddon spoke to the contents of her report which sought to apprise members of staff attendance statistics for the period 1 August 2008 to 31 October 2008.
Ms Sneddon informed those present that the rise in sickness absence in the first quarter for all permanent staff was attributable to an increase in short-term and long-term absence for both categories of staff, however the rise in sickenss absence for support staff was mainly attributable to an increase in long-term sickness absence.
In addition, the Human Resources Manager added that the absence percentage rate for the first quarter in Session 2008/09, 4.91% was higher than the same period in the previous Session, which was reported at 2.36%.

A short discussion then followed on the number of days lost as a result of mental health conditions and the direct cost of sickness absence.

Short-term and Long-term absence percentage rates were then discussed.   The Long-term percentage rate (Quarter 1 – 2008/09) of 3.74% had shown an increase from 1.80% (Quarter 4 – 2007/08).   Ms Sneddon commented that long-term absence was the main area of concern for the College and that the staff concerned were being supported by the line manager and the Human Resources.
Members of the Personnel and Staffing Committee agreed to:

i)
note the contents of the report and its appendices; and

ii)
request the Human Resource Manager to bring forward a further report to a future meeting of the personnel and Staffing Committee.

14.
FEDRA – Progress Report

The Human Resources Manager spoke to the contents of her report which sought to apprise members of progress made to date in raltion to the implementation of the Further Education Development and Role Analysis (FEDRA) job evaluation system.
Members were provided with an Implementation Schedule for FEDRA, developed by the College.   

D Sneddon informed those present that the first meeting of the Steering Group took place on 21 January 2009 and training would take place on12 and 13 February 2009 for those on the Group.

Members of the Personnel and Staffing Committee agreed to:

i)
note the contents of the report and its appendix; and

ii)
request the Human resources Manager to bring regular progress reports to the Personnel and Staffing Committee.
15.
Risk Management – Issues to be considered as a consequence of the consideration of the above agenda

There were no risk management issues discussed at the meeting of 28 January, 2009.
16.
Closure

The meeting closed at 1.35 pm with the Chair thanking all in attendance.
17.
Date of Next Meeting
(to be confirmed)
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