John Wheatley College

Board of Management

Personnel and Staffing Committee

Minutes of the meeting of the Personnel and Staffing Committee held on Wednesday 30 January, 2008 at 12.30 pm in Room MF12/14 at the East End Campus.

1. Sederunt 

The meeting commenced at 12.30pm and was attended by:

H Ostrycharz (Chair); (from 12.35 pm)
A Woolley; 

D O’Brien;

R Venditozzi; 

Elspeth MacArthur; and
I Graham (Principal). 

Also in attendance:

A Kirk (Depute Principal);

A Sherry (Assistant Principal) (until 1.35pm);

D Sneddon (HR Manager); and
L McEwan (for recording purposes only).

2. Apologies

Jean Wilson.

3. Terms of Reference

Members noted the terms of reference for the Personnel and Staffing Committee.  It was confirmed that the meeting was quorate with 
6 members in attendance. 

4. Declarations of Interest

There were no declarations of interest.

5. Minutes of the previous meeting of the Personnel and Staffing Committee held on 24 April 2007
The minutes were accepted as an accurate record of the meeting held on 2 October 2007.
Both A Woolley and the Principal commented on the high quality of the minute taken by S Vaughan.

6. Matters arising from the minutes of the previous meeting
Item 8 – SFC Review of Human Resource Management
The Principal informed members that he had written to R McClure regarding the integration of H R and Personnel systems.   R McClure had confirmed that funding would be provided to offset the cost of this.

7. Approved Committee Minutes for Information

a)
Health and Safety Committee – 7 June 2007


A Woolley noted that Health and Safety minutes are not considered by the Board of Management.

The Principal stated that K McGuire, Health and Safety Officer, would present a detailed report to the Board at the start of each academic session and the review of the policy would take place in June of every year.

H Ostrycharz stated that any concerns regarding Health and Safety should of course, be considered by the Board of Management.
Members noted the contents of the minute of 7 June 2007.

b) Equalities Committee – 20 September 2007

Members noted the contents of the minute of 20 September 2007.
8. Correspondence

a)
UNISON – notice of collective dispute

The Chair spoke to the contents of the correspondence which was sent on behalf of UNISON members under the terms of the current Recognition and Procedure Agreement (RPA) (Negotiation) stating that UNISON wished to formally advise the Principal of the existence of a collective dispute.

The substance of the dispute was as follows:

i) “The refusal of the Board of Management side to meet with the UNISON representation on 12 December 2007 and then their subsequent postponement of the meeting scheduled for 19 December 2007; and

ii) UNISON requests clarification of the status of the Human Resources Manager when attending Joint negotiating Committee for Support Staff meetings.   UNISON’s view is that under the terms of the RPA (Negotiation) their role may determine whether a meeting is quorate”.

The Principal opined that although there may be some substance in ii), management had been trying to meet with UNISON representatives for six months to resolve the situation.   Furthermore, the Principal stated on behalf of the Senior Management Team, their concern at the lack of settlement to date.

In response to questions the Principal confirmed that approval from the Board of Management would be sought prior to any wage offer being implemented.
Members agreed to note the contents of the correspondence.

9.
Human Resources Section – Operational Plan 2007/08

D Sneddon spoke to the contents of her report which sought to apprise members of the progress made by the Human Resources (HR) Section in relation to its Operational Plan for session 2007/08.

Members were provided with the Operational Plan 2007/08 for the HR Section for their information.

D Sneddon informed members that the Plan identified the operational targets for both HR and Equalities and how the HR function would support other senior and operational managers with their targets if required.
Furthermore, D Sneddon confirmed that a report detailing the HR progress against targets would be presented on a regular basis to future meetings of the College’s Personnel and Staffing Committee.

In response to questioning the Principal confirmed that an update on the Higher Education Role Analysis (HERA) pilot conducted by the College would be presented to the Committee in due course.   I Graham opined that the system being proposed by the College is unbiased and relatively objective whilst being cost effective.

A Kirk informed members that at the last formal Joint Consultative Committee meeting it had been agreed to form an action group to take forward this initiative.

Members of the Personnel and Staffing Committee agreed to:
· note the contents of the report and its appendix; and

· request the Human resource manager to bring forward reports detailing progress against targets for session 2007/08 to future meetings of the Personnel and Staffing Committee.

10. Staff Attendance Report – 1 August 2007 – 31 December 2007

D Sneddon spoke to the contents of her report which sought to apprise members of staff attendance statistics for the period 1 August 2007 to 31 October 2007.   The statistics for the months of November 2007 and December 2007 had been included for members’ information.
D Sneddon discussed absence within the following staff groups:

· Permanent Staff

· Support Staff

· Permanent Academic

· Temporary Academic

I Graham stated that the College would amend its policies to incorporate the management of staff affected by cancer in the near future.   This would result in additional items being added to existing policies rather than a separate policy.   The Principal further informed those present that the absence rate within the College had greatly reduced and that credit was due to the Human Resources Section for creating an environment of policies and procedures to deal with such issues.

11. Employee Counselling Service – 1 August 2007 – 31 December 2007

D Sneddon spoke to the contents of her report which sought to apprise members of employee referrals to an independent counselling service, the Employee Counselling Service during the period 1 August 2007 to 31 December 2007.
D Sneddon advised members that the service provided by the Employee Counselling Service is confidential between the employee and the counsellor and that the College receives information on a quarterly basis of the type of referral, the reason for the referral and the number of staff who have attended.   The College however, does not receive information on the content or outcome of counselling sessions.

D Sneddon informed those present that two members of staff used the Employee Counselling Service for structured counselling during the period 1 August 2007 to 31 December 2007.

Furthermore, the Human Resources Manager stated that the Employee Counselling Service had conducted a survey of its service provision with organisations who use its services and a total of 200 clients responded to the Survey.   The Survey showed that 94.1% found counselling very helpful or helpful, 85.5% would use the service again if the need arose and 92.5% would encourage a friend or colleague to contact the Service if they had problems.   Members were provided with the outcome of the Survey for their information.

Members of the Personnel and Staffing Committee agreed to note the contents of the Human Resources Manager’s report and its appendix.

12. Disability Annual Report – 4 December 2007

D Sneddon spoke to the contents of her report the purpose of which was to present to members the College’s first Annual Disability Report.   She reminded members that as part of the Disability Discrimination (Public Authorities) (Statutory Duties) (Scotland) Regulations 2005 all Public Authorities covered by Regulations are required to publish a report no later than one year beginning with the date of publication of its first Scheme.   Members would recall that the College published its first Disability Equality Scheme in accordance with the legislation on 4 December 2007.
The Disability Annual report was provided for members’ information and D Sneddon informed members that the report set out the:
· progress that had been made towards the College’s goal of achieving substantive equality for disabled people, including progress on eliminating discrimination, promoting equality of opportunity and meeting targets;

· results of the year’s information-gathering – what information had been and obtained and what it indicated;

· range of work undertaken and work that was underway;

· plans for the on-going development of the College’s Disability Equality Scheme (DES) and Action Plan; and

· College’s continuing commitment to disability equality and how the disability equality agenda will be moved forward.

Furthermore, D Sneddon anticipated that future reporting on disability equality
would be included in the College Annual Report which was produced on an annual basis.   This would assist to ensure that disability equality is clearly integrated into the strategic and operational plans of the College.
Ms Sneddon confirmed that this report would be considered by the Board of Management in February 2008 and that Ros Micklem of Cardonald College had requested a copy of the report.   She further confirmed that no guidance/template was available to assist with the structure of the report.

In response to questioning the Principal confirmed that the Equalities Officer had resigned from her post to take up other employment.
In response to a question from H Ostrycharz, D Sneddon confirmed that she and H Dunlop had attended an Impact Assessment event and explained that manager would be provided with training to become involved in the Equality Impact Assessment process.


Members of the Personnel and Staffing Committee agreed to:

· note the contents of the report and its appendices;

· note that a copy of the College’s Disability Annual Reports had been sent to the Equality and Hyman Rights Commission; and

· note that the College Annual report 2008/09 will report on the progress made by the College in working towards disability equality.

13. Employee Communication
The Principal spoke to the contents of his report which sought to apprise members of steps taken by the College to benchmark and to improve further the quality of Workplace Communications.   He reminded members that this report had previously been considered by the Board of Management.  He requested that members note that one of the objectives of the management restructuring exercise which was conducted some fifteen months ago was to improve further the College’s Workplace Communications.   The College had agreed to consult staff representatives about this aspect of the restructuring exercise a session after the introduction of the new Management Structure.   Furthermore, the College had sought to benchmark the quality of its current Communications systems against a recent statement of best practice which has been published by the Chartered Institute of Personnel and Development (CIPD).

Members were provided with a copy of the CIPD’s ‘best practice’ guide in respect of Workplace Communications and a paper, prepared by the College’s Human Resource Manager, which sought to benchmark the College’s practices with the CIPD guidance.

I Graham informed those present that subsequently the College has run a series of workshops with its middle managers including both the teaching and support staff.

The purpose of these workshops was to:

i) confirm (or contradict) the accuracy of the College’s self evaluation of the quality of its Communications against the CIPD guidance; and

ii) identify what further steps might be made to improve still further the communication flows within the College.

The workshops had largely confirmed the appropriateness of the self-evaluation and benchmarking exercise.   They had also suggested some short and longer term action which might now be taken to offset further improvements.

The College now expected to summarise the outcomes of the workshops to produce an Action Plan which will be further discussed and hopefully validated in the Joint Consultative Committee early in the new calendar year.
A Woolley opined that in all cases of staff surveys, staff would state their dissatisfaction with employee communication.   He further opined that verbal communication from manager to staff may alleviate the situation.   The Principal responded by stating that the College had no major deficiencies in communications although there may be room for improvement within the flow of information.

Members of the Personnel and Staffing Committee noted the contents of the report and its appendices.
14. Risk management – issues to be considered as a consequence of the consideration of the above agenda
Members agreed that there were no risk management issues to be discussed as a consequence of the meeting.
15. Closure

The meeting closed at 1.30 pm with the Chair thanking all members for their attendance.

16. Date of Next Meeting

The date of the next meeting has been rescheduled to take place on 14 May 2008.
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