JOHN WHEATLEY COLLEGE

Risk Management Group
Draft Minutes

Minutes of the Risk Management Group meeting held on Tuesday 9 December, 2008 at 2pm in Room MF38, East End Campus.

1.
Sederunt

Alex Kirk, Depute Principal (Chair);

Ian Graham, Principal;

Alan Inglis, Assistant Principal;



Sheila Reddux, Marsh UK; 
James Gow, Chief Finance Officer; and

Geoff Lawson, ACS Representative.
In attendance:

Annette McKenna (for recording purposes only).

2.
Apologies


Doreen Sneddon, Human Resources Manager


3.
Terms of Reference


A Kirk welcomed members to the Risk Management Group meeting.  The 
meeting was agreed to be quorate with 5 members 
present.

4.
Minutes of Previous Meeting held on 25 September 2008
The minutes were taken as read.  They were accepted and an accurate record of the meeting held on 25 September 2008.

5.
Matters Arising from Minutes of Previous Meeting held on 25 September 
2008

Item 5:  Avian Flu

The Depute Principal informed members that the East CHCP had published 
their Draft Flu Pandemic Plan.

He added that the College could be requested to provide the use of the 
College’s buildings as medical facilities in the event of a pandemic.


He further added that due to the possibility of that request, the College’s Flu 
Pandemic Contingency Plan required revsion.

S Reddux requested sight of the revised College Flu Pandemic Contingency 
Plan when the amendments had been made.  

She further requested sight of the ‘agreement request’ from East CHCP to 
use the College’s buildings when available and added that the College should 
only provide their buildings for medical use if this request is made formally 
and in writing.

Item 11:  Fire Safety


The Depute Principal informed members that the College Personal 
Emergency Egress Plan was now complete and in use.  He added that the 
system seemed to be working well.
6.
Incident near East End Campus:  10 November 2008


The Depute Principal spoke to his report that sought to apprise members of a 
serious assault, involving two College Learners, near to the College on 10 
November 2009.

A Kirk added that the purpose of the report was to review the College’s risk 
response to the incident and provide an indication of future potential risks as 
a result of the incident.

He rehearsed that the incident resulted in a College Learner having two knife 
wounds and the other Learner being charged with serious assault.

He informed that the incident was apparently an isolated, pre-planned 
meeting between the two Learners as a result of a domestic dispute not 
related to the College.  It was not related to gang or other organised crime.


He further informed that the incident occurred against the background of a 
long-term decrease in serious crime in the area of the College.  The College’s 
information was that this was the only incident of its type in a month-long 
census period in the local policing area.

The Principal informed that the incident was the first event of its type to occur 
in the College’s nearly twenty-year history.


A Kirk apprised members that the College had reviewed the procedures 
which were in-place at the time of the incident and had made some minor 
amendments relating to the location of senior staff.

He further apprised that the College’s legal position in relation to searching 
individuals who attend College had also been reviewed and had been 
confirmed that the College has no right to search individuals in or entering its 
premises.

He reported that the conclusion of the review was that the incident had not 
significantly increased the risk to College Learners and staff and therefore did 
not require any amendment to the College’s Risk Register.

Members discussed the report at length.

Members of the Risk Management Group noted the contents and conclusion 
of the report.
7.
Glasgow City Council Food Hygiene Report:  Rowan Restaurant


A Kirk spoke to the report.  He informed members that the Rowan Restaurant 
at the College’s East End Campus had been routinely inspected by 
Environmental Health on 29 October 2008.  

He outlined the findings of the Food Hygiene Report for members and 
confirmed that every aspect of the inspection was ‘generally satisfactory at 
the time of inspection’ and that this had been an improvement on the previous 
inspection.

Members of the Risk Management Group noted the contents of the Food 
Hygiene Report.
8.
Marsh


i)
Outlook – October 2008 Special Edition

S Reddux informed members that the October 2008 Edition of Outlook 
focused on the economic downturn and what it might mean for insurance 
programmes.

She took members through the content of the Bulletin.


Members of the Risk Management Group noted the contents of Bulletin.

ii) Advisor – November 2008

S Reddux informed members that the Health and Safety Offences Act 2008 
(the Act), that covers Great Britain and Northern Ireland, would come into 
force in January 2009.

She further informed that the new legislation amends section 33 of the Health 
and Safety at Work Act 1974 and the Health and Safety at Work (Northern 
Ireland) Order 1978, by increasing penalties and providing courts with greater 
sentencing powers for those who do not comply with Health and Safety 
legislation.

She apprised that it raised the maximum financial penalties that can be 
imposed by the lower courts for breaches of health and Safety regulations 
from £5,000 to £20,000.  Fines in the upper courts remain unlimited.

In addition she further apprised that the range of offences for which 
employees, directors, managers and officers could be imprisoned had also 
been broadened.


The Principal rehearsed that the College had already taken action on the new 
legislation, last academic year.  He confirmed that the College had reviewed 
the College Health and Safety Policy to include the new legislation.

The Depute Principal apprised members that G Lawson (ACS) had been 
commissioned by the College, 2 days per week, to carry out Health and 
Safety 
functions in the absence of K Maguire, the College Health and Safety 
Advisor.

He further apprised that ACS had been commissioned by the College to 
carry out a Health and Safety audit to confirm that the College are complying 
in full with all Health and Safety regulations. 

Members of the Risk Management Group noted the contents of the Bulletin.

iii)
Education Bulletin – Insurance and Risk Update for Schools and 

Colleges


S Reddux informed members that the Employers’ Liability (Compulsory 
Insurance) (Amendment) Regulations 2008 applied to all employers’ liability 
insurance policies renewing from 1 October 2008.  

She further informed that the amendments meant:

· employers’ liability insurance certificates will not longer need to be displayed at each place of business in ‘hard copy format’, provided copies of the certificate can be viewed electronically (e.g. on the employer’s intranet or internet system) and all UK employees had reasonable access to the electronic format; and

· employers will no longer be under a legal obligation to retain these certificates for 40 years.

After discussion it was agreed that the College would still, for now, display its 
Employers’ liability insurance certificate at Reception in both Campuses.


S Reddux took members through the entitlement of staff to drive mini-buses 
and the implications under the Corporate Manslaughter and Corporate 
Homicide Act 2007.

A Kirk informed that the College does not own a minibus.  If a minibus is 
required the College contract the minibus with a driver.

He further informed that the College had updated its guidance to drivers for 
staff this year.  

S Reddux informed members that a ‘Failure to Educate’ compensation claim 
had been paid.

She further informed that a large ‘failure to educate’ claim, brought by a 
number of students at a college, had now been settled.  The compensation 
claim related to year 1 and year 2 of a City and Guilds course.

She reported that the concern, which then turned into the claim, was that 
there had been insufficient tutor input in the form of taught classes and 
following Senior Management intervention dissatisfaction continued.  This 
was due to an unrelated matter the College was left without a tutor and no 
other member of staff could fill the gap.

She added that the students recompensed for items like loss of earnings over 
the year and other related items.  It resulted in the largest claim of this type 
under the Curriculum Scheme.

The Principal provided members with an overview of the College’s 
Complaints Procedures.


Members of the Risk Management Group noted the contents of the Bulletin.
9.
College Risk Register

The Depute Principal informed members that this report would be considered 
at the next meeting of the Board of Management scheduled to be held on 10 
December 2008. 

He provided members with an overview of the College Risk Register.

He rehearsed that during session 2008/09 the following amendment had been 
made to the Risk Register:

· Page 9, Item 10 – Potential negative impacts on the College of the UK and global financial situation in respect of funding and credit.

Members discussed and noted the contents of the Report and the College 
Risk Register.
10.
Eversheds – Instep Education Law Magazine:  Autumn 2008  


The Depute Principal took members through the content of the magazine.


He highlighted the section on ‘workplace driving – could an institution be 
prosecuted if a fatal accident occurs’.  He added that as previously discussed 
when discharging item 8iii of the agenda, the College had policies and 
procedures in place to cover this.

He further highlighted the section on ‘mediation and dispute resolution in 
education institutions’.


The Principal informed that the College had, last session, commissioned an 
external mediator to assist resolve a situation with a particular team.  He 
added that the mediation had been successful.

Members of the Risk Management Group noted the contents of the 
magazine.
11.
Risk Issues to be considered as a consequence of the consideration of 
the above agenda

There were no risks identified as a consequence of the consideration of the 
above agenda.

12.
Closure

The meeting closed at 2.55pm with the Chair thanking members for their 
attendance and their contribution.
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13.
Date of Next Meeting

The next scheduled meeting of the Risk Management Group is scheduled to 
be held on Wednesday 29 April, 2009.
AK/AMcK

John Wheatley College

December 2008

PAGE  
1

