
JOHN WHEATLEY COLLEGE
JOINT CONSULTATIVE COMMITTEE
Minutes of the Joint Consultative Committee meeting held on Friday 9 November, 2007 at 2pm in Room MF/15, East End Campus.
1.
Sederunt

Alex Kirk (Chair);

Alan Sherry (Assistant Principal);

Doreen Sneddon (Human Resources Manager);

Peter Gallagher (EIS/FELA); 

Brian McQuillan (Unison);
Russell Boyd (ACM); and

Stephen Smith.

In attendance:


Patricia Clark (for recording purposes only).
2.
Apologies


Ian Graham (Principal)
Alan Inglis (Assistant Principal)

Graham Thomson (Unison)
3.
Minutes of Previous Meeting held on 24 August 2007
The minutes were taken as read.  They were accepted as an accurate record of the meeting held on 24 August, 2007.
4.
Matters Arising from Minutes of Previous Meeting held on 24 August 2007
Item 6:  RoSCo Review – Core Group Report
A Kirk informed members that this topic would be discussed along with agenda item 22.
Item 12:  SFC - Strategic Dialogue Event – 19 September 2007

A Kirk commented that this event had been a relative success and was attended by three Council members and three Scottish Funding Council (SFC) officials.  The note of the meeting is yet to be agreed.

Item 18:  Benchmarking Human Resource Management Consultation Response

A Kirk informed the group that, with D Sneddon’s paper prepared in response to the SFC’s proposals to Benchmark Human Resource Management in Colleges and Higher Education Institutions, the IT department would be considered next.

5.
Employee Communications
A Kirk spoke to the contents of the report which is a position statement, based on a CIPD fact sheet, to gauge where the College stands on ‘best practice’ in relation to employee communication.  The report focussed on existing College communication methods and topics included:
· Team Briefings/Meetings;
· School Curriculum reports;
· Operational Plans;
· Annual Planning Events;
· Committees;
· Staff Induction;
· Presentation;
· Learning and Teaching strategy;
· Financial Management for Non-Financial Managers;
· Career Development Review;
· Letters; and 
· Emails, Website and Intranets.

R Boyd informed the group of his concerns regarding the College’s internal mail system and requested mail to be sent through more than one channel in order to ensure delivery.  D Sneddon responded that overload was an issue that had to be taken into consideration when duplicating methods of communication but that this was an area that would be looked into with the Associate Principal (Quality) and feedback given. 
With no further discussion members were requested to:

i) note the contents of the report and its appendix; and
ii) request the Human Resources Manager, in conjunction with the associate Principal (Quality), identifies suitable training for managers in effective communication.
6.
Gender Equality Scheme – Close the Gap 
D Sneddon spoke to the contents of the report and informed members that Emma Ritch, Project Manager, Close the Gap, had visited the College and given positive feedback regarding the Gender Equality Scheme.  Members will be aware that the College is holding focus groups in November 2007 with staff to discuss gender equality issues and how the College will take the Scheme forward.  The Equalities Human Resources Officer has also visited a number of classes to obtain the views and issues which face learners.  The information gathered from these events will be used to develop actions to further enhance the College’s approach to gender equality.  

D Sneddon stated it had been agreed that a further meeting, with a representative from Close the Gap, would take place at a later date to discuss the implementation schedule of the Scheme in more detail once the College had held scheduled focus groups with staff and met with learners.  D Sneddon also advised that the representative will provide the College with a written report to provide advice and further guidance.  A Kirk indicated that this report would be more thorough than last year and ensure there were no structural issues causing a salary gap.

With no further discussion members were requested to:

i) note the contents of this report and its appendix;

ii)
note the actions being taken by the College to further develop its Gender Equality Scheme Action Plan; and
iii)
request the Human Resources Manager to bring the report produced by Close the Gap to a future Joint Consultative Committee.
7.
Career Development Review Processes
Russell Boyd requested that this item be brought back to the table once he had met with the Principal and sought clarification on this matter.  This was agreed.
8.
ASC

a) Discrimination Law Review: A Framework for Fairness

A Kirk presented this document for information only and requested members note that Great Britain was gradually moving towards a single equality bill. A Kirk proceeded to highlight concerns regarding this which included:

· cost and timing:  processes to embed the Disability Duty and the Gender Equality Duty are still on-going, especially the latter;

· effectiveness:  current indications are that the single duty will not provide the same protection as the individual duties set out to achieve; and
· how to ensure that the equality ethos is extended to the private sector.

Overall, Scotland’s Colleges broadly support the equalities agenda, but have considerable concerns about the current proposal to make impending and momentous change to legislation that was enforced so recently there has not been time to measure its effectiveness.  The college sector in Scotland urges serious re-consideration of the proposals as set out at this time.
Members agreed to note the contents of the document.

b)  Summary Guide for College Board Members 2007
A Kirk presented this document for information only to make members aware of the type of papers being distributed to Board Members.  This document summarises the role of the Board of Management and considers issues such as:
· conduct of business;

· the Boards responsibilities in relation to students;

· equality and diversity;

· corporate governance and risk management; and
· quality and standards.


Members noted the contents of the document.
c) Building a Better Scotland Strategic Spending Review Submission 2007
A Kirk presented this document for information only.  This paper puts forward the strategic case for increasing investment in Scotland’s Colleges, as a means to raising Scotland’s economic growth and future prosperity.  There followed some discussion over how the College would spend their portion of the £100m designated by Cabinet Secretary Fiona Hyslop.  A Kirk stated he would submit a paper regarding the Colleges plans to spend these funds.  A Sherry informed the group that there was a firm future commitment to share these funds equally between Further and Higher Education establishments.
With no further discussion members noted the contents of this publication.

9
SFC – Council Update 2007


A Kirk offered the newsletter to members for information only.  Topics in this newsletter included:

· Strategic Dialogue with Individual Institutions;
· Scottish Agricultural College: possible admission as a fundable body.  The Council discussed whether the Scottish Agricultural College should be added to the list of fundable bodies in the Further and Higher Education (Scotland) Act 2005;
· Student and Staff Performance Indicators for Scotland’s Colleges, 2005-06.  These included measures of student retention, completion and success alongside an indicator on the proportion of full-time teaching staff;
· Performance Indicators in Higher Education in the UK; and 

· Capital Investment Committee Recommendations.

Members noted the contents of SFC’s September newsletter.

10
The Scottish Parliament – Public Petitions


A Kirk encouraged members to sign Councillor Frank Doherty’s petition, on behalf of the East Centre and Calton Local Community Planning Partnership and the Board of John Wheatley College, calling for the Scottish Parliament to take steps to enable John Wheatley College to be able to comply fully with the ‘Charities Test’ established under the terms of the Charities and Trustees Investment (Scotland) Act 2005.
11
Approved Health and Safety Committee Minutes – 7 June 2007

Members were asked to note the contents of the Health and Safety Committee minutes.

12
Policy Statement on Health and Safety at Work


A Kirk informed members that the Board of Management approved this document in June and that the College still complies with current legislation regarding health and safety.  

John Wheatley College’s Health and Safety Policy Statement is to:

· provide adequate controls for the Health and Safety risks arising from work activities;

· consult with employees on matters affecting their Health and Safety;

· use “Practical risk Assessment” in the planning and design of future and ongoing operations to identify the hazards and control risks to an acceptable level;

· provide and maintain safe plant and equipment;

· ensure safe handling and use of substances;

· provide information, instruction and supervision for employees;

· ensure all employees are competent to do their tasks, and to provide adequate instruction and training;
· prevent accidents and cases of work-related ill health;

· maintain safe and healthy working conditions; and 

· review and revise this policy as necessary at regular intervals.

P Gallagher queried that health and safety risks should be reported to line managers and not to the Health and Safety Officer Kevin Maguire.  A Kirk confirmed that the first point of contact for staff was their line manager followed by Kevin Maguire when dealing with any issues related to health and safety.
With no further discussion members agreed to note the contents of the Policy Statement on Health and Safety at Work.

13 
Annual Progress Report – Session 2006/07

A Kirk reminded members that the College produces this document to provide an annual report to the Board which seeks to describe progress made in respect of national priorities and College-related targets.  National priorities derive primarily from the Smart, Successful Scotland Strategy, the Framework for Economic Development and form the SFC’s Corporate Plan.  The College’s targets were established as an integral part of its Plan for academic/financial year 2006/07.  A Kirk further reminded members that the College is obliged to forward this report to the SFC for information.  A Kirk spoke to the contents of the Annual Progress Report which comprised:
i) the College’s response to the Scottish Funding Council’s Corporate Plan;

This document outlines John Wheatley College’s achievements in areas such as:

· the College ‘Contract’ with SFC.  Provisional data confirms that the College surpassed key targets established by the SFC which were required to secure its grant-in-aid.
· Corporate Objectives.  John Wheatley College provides an accessible and well designed curriculum which supports development from NQ to HNC.  The quality of the College’s provision is of a high standard as confirmed by the most recent HMIe Quality Review.  The college’s new East End Campus has achieved BREEAM (British Research Establishment Environmental Assessment Methodology) ‘Excellent’ ratings.
ii) the College’s response during session 2006/07 to National Priorities;

· Smart, Successful Scotland.  The College addressed priorities identified by this Scottish Executive Strategy such as utilising Labour market Intelligence, responding to comments from the Disability Projects Commission which informed the development of its Equality Schemes, holding regular meetings between its management team and Job Centre Plus and introducing new ‘green technologies’ in its East End Campus to reduce its ‘carbon footprint’ in line with Kyoto Treaty targets.
· The Framework for Economic Development in Scotland.  In addressing the Framework’s priorities the College offered opportunities for basic skills development in literacy and numeracy, created a Green Travel Plan, provided off-the-job training for Modern Apprenticeships, invested considerably in its Information and communications Technology infra-structure and introduced English for Speakers of Other Languages (ESOL) for refugees, asylum seekers and migrant worker (from European Union Accession States).

· Lifelong Partners.  The College responded positively to the Scottish Executive’s Lifelong Partners Strategy which seeks to provide opportunities to school pupils to undertake a suitable vocational course in upper secondary education.  In academic year 2006/07 the College enrolled 853 school pupils and made arrangements for these pupils to partake in a variety of skills for work tasks, enrolled 13 pupils from partner Special Schools and arranged for over 500 pupils to attend ‘bespoke’ provision to meet a demand for specialist learning experiences.
· Scotland’s NEET Strategy (More Choices, More Chances) and its Looked after children Strategy (We Must Do Better).  John Wheatley College takes a number of specific approaches to working with looked after children and young people and care leavers.  These are part of the College’s wider approach to tackling the issue of young people not in employment, education or training (NEET).  The College recognises the difficulty of engaging with and succeeding with this potentially challenging group of learners.  It notes for example that recent research by Glasgow’s equal Access project has highlighted the “non-linear” pathways such groups take to reach employment.  Partnerships with a range of local and city-wide organisations are a key feature of the College’s response to this group.

iii) the College’s achievement of targets established in its Plan for the Academic/financial year;
During session 2006/08 the College sought to:

· inform, establish and respond to the environment in which it operates;

· provide learning experiences of the highest quality to meet the aspirations of its learners and key stakeholders; and

· provide an operational environment which supports learning of the highest quality.

iv)
the College’s revised Best Value Review.


This document reviews John Wheatley College’s performance in areas such as:
· responsiveness and consultation;

· commitment and Leadership;

· Use of Review and Options Appraisal;

· Joint working;

· Sustainable Development;

· Equal Opportunities;

· Sound Management of Resources;

· Accountability; and

· Sound Governance at a Strategic and Operational Level.

The Depute Principal informed members that this document is exceptionally comprehensive and would meet the requirements of various organisations who requested information on the progress the College was making in key areas, however he did call attention to the fact that the College makes no contribution to Scotland’s research capacity as it is not funded by the Scottish Funding Council for such provision.
With no further discussion members were requested to:
· note the contents of the Principal’s Report;

· note the progress reports against targets established for academic session 2006/07 (as described in the Report’s annexes); and 

· request the Principal to forwards this report and its annexes to the Scottish Funding Council.

14
Consultation on LGPS in Scotland
A Kirk reminded members that College Support Staff are entitled to join the Strathclyde Pension Fund (SPF), a Local Government Pension Scheme (LGPS) regulated by the Scottish Public Pensions Agency (SPPA).

A Kirk spoke to the contents of this report which provides details of a consultation currently being undertaken by the SPPA on Local Government Pension Scheme Reform.  Proposed changes included:
i) improved accrual rate for building pension benefits from 1/80th (plus a lump sum of three times the annual pension) to 1/60th (with no automatic lump sum).  For example, members who currently pay into the scheme for 30 years would receive 30/80th of their final pay on retirement plus lump sum.  Under the proposal members would receive 30/60th of their final pay on retirement;
ii)
Lump sum death in service grants for partners to increase from two times final pay to three times final pay;

ii) Increased flexibility.  Members wishing to work beyond 65 could reduce hours while taking part of their pension; and

iv)
Employee contribution rates to increase from six per cent to an average of 6.3 per cent, set at tiered levels linked to pensionable pay.

A Kirk asked members if there were any comments or questions.  B McQuillan stated there had been no remarks from UNISON members but that the information had been made available to them.  
With no further discussion members were requested to note the contents of the report and its appendices
16
Disability Equality Scheme


A Kirk spoke to the contents of the report.  He reminded members that the College published its original Disability Equality Scheme (DES) and Action Plan, in line with legislation, in December 2006, however the Disability Rights Commission (DRC) indicated in July 2007 that the College’s DES failed to indicate the involvement of disabled people in the formulation of the DES and the Action Plan priorities.  
The College produced an Involvement Action Plan to overtake the concerns expressed by the DRC and agreed with the DRC to revise its DES and Action Plan.  The College has undertaken the activities listed in the Involvement Action Plan and fully revised its DES and Action Plan based on the views expressed by disabled persons at the involvement activities.  The revised DES and Action Plan focuses solely on driving forward the College’s disability agenda and meeting the needs of disabled.
D Sneddon informed members that the current DES and Action Plan now focuses more on disability rather than equality and shows the involvement of disabled people at the College clearly through the wording of the document.
With no further comments members noted the contents of the report and its appendices

17
Staff Attendance Report – 1 February 2007 to 31 July 2007 

D Sneddon spoke to the contents of her report. She highlighted the main points of the Analysis of Sickness Absence in the College as:

· an average of 8 working days lost per employee per year (in session 2005/06 College staff lost an average of 12 days);
· 79% of all spells of sickness absence lasted less than 5 working days;
· long-term absences had the greatest impact within the College with 22% of all absences lasting 11 days or more;
· 65% of all staff had at least one spell of sickness absence, but 12% of all staff had 3 spells or more and 1% had 5 spells or more;
· women tended to have more spells of absence than men within the College, more females than males took short-term periods of absence.  However, both males and females lost an average of 2.3 working days.  This demonstrated that females took more frequent periods of absence, but returned to work earlier than males.  In relation to long-term absence, a higher number of females than males experienced a long-term period of absence, however males lost an average of 39 days as opposed to 31 days lost by female staff; and
· staff at lower grades had a tendency to take more spells and longer periods of absence than those at higher grades with 86% of all absence being attributable to staff below middle management level.

Sixty-five percent of staff in the College took sickness absence in session 2006/07, with 20.5% of all absences lasting longer than one week.  Long-term absence had the greatest impact on the College.  D Sneddon stated that the College was happy with the reduction in staff absence rates, but was investigating means of decreasing it further.
Ms Sneddon also informed those present that the College would continue to focus on developing approaches to improve its attendance management.  At present mangers are issued with attendance reports for their area of responsibility on a monthly basis and regular meetings are held with Associate Principals and operational managers to review staff attendance.  Furthermore the College will undertake another well-being survey before the end of this calendar year.
With no further discussion, members agreed to:

i) note the contents of the report and its appendices; 
ii) request the Human Resources Manager to bring forward the revised Attendance at Work Policy and Procedure to a future meeting of the Committee; and
iii)
request the Human Resource Manager to bring forward a further report to a future meeting of the Committee.
18
Staff Turnover Indices – 1 August 2006 – 31 July 2007 

A Kirk reminded members that as part of the College’s monitoring systems it regularly records staff turnover and stability ratios and reports on these figures.  The purpose of this paper was to apprise members of the staff turnover and stability ratio for the academic year 1 August 2006 to 31 July 2007.  The Depute Principal further stated that the College would report the staffing information for the year 2006/07 by wastage rage and stability factor as recommended by the Chartered Institute of Personnel and Development (CIPD).  
The Human Resources Manager spoke to the contents of the report and highlighted that the wastage rate for permanent support staff was 22.64%, from 1 August 2006 to 31 July 2007, and the stability rate was 84.38%.  In comparison the wastage rate from 1 August 2005 to 31 July 2006 was 32.47%, compared to 77.27% stability rate for the same period.  The College advertised 18 posts during session 2006/07 for support staff.  The College made 19 appointments.  The College created a total of 6 new temporary posts as part of its structure.  Two of these posts were externally funded, three were sessional and one was on a fixed-term basis for a period of 12 months.

Ms Sneddon went on to inform members that the wastage rate for permanent academic staff was 2.86%, from 1 August 2006 to 31 July 2007, and the stability rate was 90.29%.  In comparison the wastage rate from 1 August 2005 to 31 July 2006 was 7.38%, compared to 86.84% stability rate for the same period.  The College advertised a total of 7 permanent academic posts during session 2006/07.  The College made a total of six appointments with three appointments taking effect in session 2006/07 and three taking effect from September 2007.  These appointments will be shown in the 2007/08 statistics.  The College did not fill one post.  Members will be aware that the College prepared manpower plan to establish areas where teaching activity had been stable over the past three sessions.  As a result the College created 5 (4.5fte) new academic posts.

The wastage rate for temporary academic staff for session 2006/07 was fairly stable rising from 53.93%, from 1 August 2005 to 31 July 2006, to 57.14%, from 1 August 2006 to 31 July 2007.  The increase and decrease in the month of April is solely attributable to the Easter Revision provision which is operated in partnership with a local community school.  The College made a total of 28 temporary appointments (including 13 temporary appointments for Easter Revision).  Six temporary academic staff left the service of the College (excluding Easter Revision).
B McQuillan expressed concern that the turnover rate of support staff was so high compared to academic staff and middle managers, and in particular that the key posts of PA to the Principal and Administration Manager had recently become vacant.  He queried whether this was because of a lower than average wage package.  D Sneddon opined that of those employees who left the College most departed to work in larger organisations that could offer them better prospects and that this was reflected in their leaving interviews.  Ms Sneddon also agreed with B McQuillan that factors other than wage negotiations and improved holiday entitlement, such feeling valued should be looked at in the future.
With no further discussion, members agreed to:

i) note the contents of the report and its appendices; and
ii)
request the Human Resources Manager to bring forward a further report at a future meeting of the Committee.

19
SFC – Review of Human Resource Management

The Depute Principal spoke to the contents of the report, which sought to advise members of the SFC’s proposal to conduct a review of Human Resource Management in both the Higher Education and College Sectors in Scotland and of the steps taken by the College to prepare for this process.  The proposal had been made in response to the SFC’s current corporate plan.  A Kirk reported that the College:

· had concerns about the actual and opportunistic costs of this exercise;

· doubted the value of the circular;

· was concerned that the Review appeared to ignore wider developments made by UK Audit Services in the benchmarking of Human Resource Management; and

· was concerned about the scope of the Review.

Consequently the College did not welcome the Review, a position which was shared by other Colleges in Scotland.  However, if this exercise was to proceed, the College believed that it should be a ‘self-evaluative’ process (which is broadly in line with methods used in the appraisal of the quality of other aspects of the service which post-school establishments provide).  
The College has prepared a summary of its current Human Resources Management Practices, which includes an overview of current Human Resource Management and its response to legislation and other regulatory frameworks, in anticipation of the forthcoming review.  In order to prepare for this review of HR by the SFC the College will prepare a dossier of information which will include:

· a copy of all current policies and procedures;

· advice, where it currently exists, from the College’s legal advisor on the fitness for purpose of existing policies;

· a review of the Governance aspect of HR against the relevant section of the On Board checklist issued by the Scottish Executive;

· presentation of the HR action plan from the College Plan
· the Annual Equalities Report;

· the Equalities Schemes and Action Plans;

· the Human Resource Management self evaluation report;

· an overall report from the College’s legal advisor on existing policies; and

· performance indicator information gathered through the Value for Money public sector corporate services.
The College contended that this document would be of value given the scale of expenditure which the College made on its staff and given its responsibilities as an employer.  This document and the proposed dossier will also form the basis of papers for any review of HR by the SFC.  It was subsequently proposed that from the beginning of the academic/financial year, an up-dated version of the position statement is presented at the first meeting of each session of the Board’s Personnel and Staffing Committee.  
With no further discussion members agreed to:

i)
note the contents of the Principal’s report and its annexes;

ii)
note the contents of the Human Resources (HR) Management ‘context statement’ (attached as annex 3 to the report); and

iii)
request the College to provide an up-dated HR Management Context Statement, for the information of the Board’s Personnel and Staffing Committee, at the start of each academic/financial year.
15
Quality Enhancement Operational Plan – Session 2007/08

A Sherry, Assistant Principal, spoke to the contents of his report which sought to apprise members of the key elements of the Operational Plan for session 2008-09 which included the Quality Improvement Strategy for each academic year.  He reminded members that as with all operational plans this document was required to be approved by the Senior Management Team (SMT) and that this had taken place on 28 September 2007.   

A Sherry informed members that the Quality Enhancement Operational Plan followed the format previously agreed by the Board for such documents and included a commentary against the targets establishment for the previous academic year.  He reported that this operational plan is formed following consultation with other staff including programme and project teams and included specific targets to support their activities.

In addition to targets derived from the Strategic Objectives established by the Board for sessions 2007-10 the plan also has discrete targets which relate to:

a) the recommendations contained within the Evaluation of the Learning Experience Report considered by the Board in August 2007; and

b) the outcome of the Joint Information Systems Council (JISC) Regional Centre Training Needs Analysis of staff Information and Communication Technology Continuous Professional Development needs.

In addition A Sherry informed members that this plan would be revised in December 2007 to include targets which have been identified as a consequence of the College Self-Evaluation Report.  He reminded members that this document is considered as a specific item as part of the Board planning process.

The Assistant Principal explained that external consultant Dennis McCartney had recommended targets in different areas and the document being considered was based on these recommendations.  A Sherry went on to highlight the Action Plan related to CPD which was submitted to JISC.
In response to comment from P Gallacher A Sherry stated that the College will try to be as responsive as possible to staff ‘Quality Days’ and went on to stress that the operational plan was not intended to be prescriptive.  He also informed members that as staff became more familiar with procedures there were less packs being returned with corrections necessary.

P Gallacher requested that the Programme Planning events became more regular and accessible for staff.  A Sherry responded that this issue had been raised at JNC and there would be a review of this request.
With no further discussion members agreed to:

i) note the contents of this report and its appendix; and
ii) the approval of the Quality Enhancement Operational Plan session 2007/08 by the SMT at its meeting held on 28 September 2007.

20
Developing Strategic Foresight

The Depute Principal informed members of a development event to develop the College’s ‘strategic foresight’.  He reminded members that this event would utilise scenario planning methodologies used to inform the Review of Scotland’s Colleges (RoSCo).

Furthermore, A Kirk reported it was anticipated that the process would take two (2) half days and that it would  inform a ‘blue skies’ vision which might seek to scope a number of potential ‘futures’ out to 2020.

The Depute Principal reported that the College had, in response to suggestion from the Board, now engaged the services of Malcolm Hutchison (a consultant currently attached to the Scottish Further Education Unit) to undertake such a scenario planning exercise which would seek to scope various local and national ‘futures’ which might apply to its operations.

A Kirk further informed members that the national scenarios used would essentially be those which have been developed for the RoSCo exercise conducted by the Scottish Executive.  They will include a ‘best case’ to a ‘worst case’ future.

A Kirk reported that the College and its Board will, at a later stage, be able to ‘localise’ these scenarios to, for example, take cognisance of the impact on a number of local developments which might include:

· Glasgow’s bid to host the Commonwealth Games (in 2014);

· The impact of the Clyde Gateway on local economic and social regeneration;

· The impact of Glasgow City Strategy on reducing materially the numbers of economically ‘inactive’ residents;

· Possible changes in the demography of the East End and Greater Easterhouse as a consequence of new housing developments and progressive ‘gentrification’ of these communities; and

· The possible impact of local public health initiatives in the area.

It was proposed that the first of these events would be held on Friday 16 November, 2007 (with a lunch and subsequent consideration of the scenarios).

It was anticipated that, as a consequence of this process, the College would provide a ‘blue skies’ plan which speculates on possible developments out to 2020.  This would provide the necessary strategic scoping which would allow the College to respond more systematically to future Comprehensive Spending Review and related Scottish Executive Policy Reviews.  The ‘blue skies’ report would remain the property of the College and, at this stage, would not be more generally disseminated.  

Members agreed to note the contents of this report and its appendices.

21 
Avian Flu Pandemic Correspondence

The Depute Principal informed members that this was the first draft of a letter to all staff requesting their assistance in the event of an Avian Flu pandemic outbreak in the UK.
As part of the Service Continuity Plan the College has prepared a Contingency Plan, part of which will be activated in the event of an Avian Flu outbreak.  In this event the College would expect the cooperation of staff, by their consent for the College to keep confidential records of their contact details, to ensure communication is maintained and the operation of certain functions, such as payment of salaries continues.
Members noted the contents of the draft letter.
22
Press Release – Hyslop hands Out £100m to Help Colleges and Universities
This item was discussed as part of item 8c) as the content overlapped.

23
STUC – St Andrew’s Day Anti Racism Event – 24 November 2007-11-19

A Kirk presented this item for information only and informed members that John Wheatley College was holding its Day of Diversity on 30 November, 2007.
24 
FEDRA

The Depute Principal reminded members that several weeks ago there had been a presentation from FEDRA regarding the introduction of a job evaluation scheme.  A Kirk further reminded members that the College had requested suggestions of other similar schemes it should be investigating.  He went on to inform those present that the College proposes it buys into FEDRA and uses it as the basis for the College’s own job evaluation scheme, as it is apparent that a scheme of this nature needs to be implemented in the College.
B McQuillan stated that in his opinion the College should be looking at full implementation of the scheme based on the pilot study.  A Kirk confirmed this is the eventual target for the College.  B McQuillan opined that the timescale for the pilot project was rather shorter than HERA at one and half years and queried if members considered this too short a pilot period.  D Sneddon suggested consulting with Motherwell College concerning their experiences with FEDRA.  A Kirk informed the group the pilot consisted of a couple of stages before full implementation.  B McQuillan, as UNISON representative, stated that they would support the introduction of FEDRA.  
P Gallacher queried the fact that there had been no discussion relating to cost at the presentation and pointed out that the Board of Management seemed to already be in support of implementing FEDRA.  D Sneddon responded by saying figures relating to the scheme would be disclosed in due course but would not be disclosed at present.  The Depute Principal informed the group that the Board of Management were content to implement the scheme as most had previous experience of its value.
In response to a query form P Gallacher D Sneddon informed those present that EIS had requested a report to demonstrate the impact of HERA on workforce profiles, however as this was a relatively new system there was no evaluation methods in place as yet but contacts were provided so that the College could discuss relevant experiences with them.

In conclusion the Depute Principal requested that, with the exception of a few reservations, all parties attending confirm they were in agreement that FEDRA should be employed within the College.  Having received agreement he informed members that an implementation group with representatives from all parties would be formed in due course.
25
Meeting Schedule – Session 2007/08

The meeting schedule was presented by the Depute Principal for information only.  Members took note of the contents.
26
Risk Management

a)
College Risk Register
The Depute Principal reminded those present that the Risk Register belongs to the Board of Management but is presented at every College Committee and amendments are sought.  He went on to highlight that there were nine (9) high risk items on the register.  R Boyd, in response to a query from A Sherry, confirmed that there was still a high risk of individuals hacking into the College’s ICT systems.  He went on to state that although there were controls in place to minimise the damage, in his opinion this should remain a high risk item within the register.

b)
Risk Issues to be considered as a consequence of the consideration of the above agenda
R Boyd requested that the potential loss of key staff now be considered a high risk issue as key staff had recently left the College as discussed within item 18.  B McQuillan supported this request.  The Depute Principal informed members this request would be presented to the Board of Management.
27.
The Scottish Government – Review of Scotland’s Colleges Promoting Excellence

The Depute Principal spoke to the contents of this document.  He informed those present that he was aware this was a late additional item to the agenda and therefore members may not have been able to consider the document, or the implications for the College that arose from the document, fully.  A Kirk stated that the Principal would compose a report summarising the recommendations issued by the Review that the College must now implement.  This would be presented at a future meeting of the Joint Consultative Committee.
With no further discussion members noted the contents of the document.
19.
Closure

As all business had been discharged, the meeting closed at 3.55pm, with A Kirk thanking all members for their attendance.

20.
Date of Next Meeting


The next meeting of the Joint Consultative Committee is scheduled to be held on 22 February, 2008.
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