JOHN WHEATLEY COLLEGE
Board of Management

Academic Board
 Draft Minutes

Minutes of the Academic Board meeting held on Friday 12 December, 2008 at 1.30pm in Room MF/15, East End Campus.
1
Sederunt

Alan Inglis, Assistant Principal (Chair);

Stephen Smith, Associate Principal – Vocational School;

Irene Quinn, Assistant Associate Principal;


Anne Lockyer, Assistant Principal – Core School;


Andrew Macdougall, Guidance Manager;


Mae Smillie, Student Records Manager;


Jean Wilson, Associate Principal – Quality;

Jaqueline Henry, Lecturer – Hospitality;

Russell Boyd, Associate Principal (ICT Manager);

Marilyn Gibson, Library Representative; and
Annette McKenna (Committee Coordinator). 

2
Apologies


Ian Graham, Principal.
3
Terms of Reference

A Inglis welcomed M Gibson to her first Academic Board Meeting and invited 
members to introduce themselves.  The meeting was agreed to be quorate 
with 9 from the voting 
membership present at commencement. 
4
Minutes of the Previous Meeting held on 12 September, 2008
The minutes were taken as read.  They were accepted and as an accurate record of the meeting held on 12 September, 2008.

5 Matters Arising from Minutes of Previous Meeting held on 12 September, 2008
There were no matters arising from the previous meeting held on 12 September, 2008.
6
Approved Minutes for Information:

a)
Quality Enhancement Committee – 18 March 2008 

Members noted the contents of the Quality Enhancement Committee minutes for the meeting held on 18 March, 2008.

7
Correspondence


a)
SCQF – Information on Credit Rating Activity in Relation to the 

Scottish Credit and Qualifications Framework


A Inglis spoke to the correspondence that sought to update members on work 
to provide a database of all SQCF credit rating activity and in addition to 
request some other information from the College regarding employer 
engagement.


He informed members that the College had responded to the request and that 
A Sherry, Assistant Principal, was the named contact for the College.


Members noted the contents of the correspondence.

8
Presentation Items 

a)
Core School Self Evaluation Annual Report 2007/08 

A Inglis invited A Lockyer to speak to the Core School Self Evaluation Report for session 2007/08.
A Lockyer spoke to her report that sought to outline the processes taken for the self-evaluation of the Core School in session 2006/07.  

She informed members that this years report had a new format that took cognisance of the changes in the revised HMIe/SFC Quality Framework.  The report now included the self evaluation annual reports submitted by the four Curriculum Leaders with the School.
She further informed members that a range of evidence had been considered as part of the self-evaluation process and the compilation of the report, which included:

· a review of the Curriculum Leader Self Evaluation Annual Reports for the School;

· a review of the programme and moderation team self-evaluation reports for the School;

· a review of the Performance Indicator (PI) data contained within each programme team self-evaluation report; 
· a review of the data at (3), above, against the College PI figures;

· information from internal audits conducted during the session;

· the consultant’s report on the Evaluation of the Learner Experience;

· external audits including HMIe reports, Scottish Qualifications Authority (SQA) verification visits and where appropriate, British Computer Society (BCS) and IiP audits;  

· a review of College student satisfaction data; 

· where appropriate evaluation of how the School has supported the Board’s Equality Agenda. Section 7 provides statistical information in this respect;
· feedback from external partners; 

· an evaluation of the impact which staff development activities have on the learner experience; and

· identification of best practice within the School.

A Lockyer provided members with an overview of the report that included sections on the following:

· Progress Against Key School Operational Targets 2007/2008;
· Summary of Self Evaluation Gradings 2007/2008;
· Self Evaluation within Curriculum Teams: Session 2007/2008;

· Key Strengths/ Areas for Development;

· Staff Development; and
· Equalities Information Session 2007/08.


Furthermore she highlighted the Core Schools response to the College 
Challenge Questions.

A Inglis intimated that next years self evaluation reports should be an ongoing 
piece of work that should be finalised by the summer 2009.
Members discussed the contents of the report at length.
It was agreed by members of the Academic Board that A Lockyer and M Barr would be invited to deliver a presentation on how the College integrate Core Skills to the next scheduled meeting of the Academic Board.

Members of the Academic Board agreed to note the contents of the Core School Self Evaluation Annual Report for 2007/08.

Jean Wilson joined the meeting at 1.50pm
b)
Vocational School Self Evaluation Annual Report 2007/08 
A Inglis invited S Smith to speak to the Vocational School Self Evaluation Report for session 2007/08.

S Smith spoke to his report that sought to outline the processes taken for the self-evaluation of the Vocational School in session 2006/07.  

He informed members that this years report had a new format that took cognisance of the changes in the revised HMIe/SFC Quality Framework.  The report now included the self evaluation annual reports submitted by the four Curriculum Leaders with the School.

He further informed members that a range of evidence had been considered as part of the self-evaluation process and the compilation of the report, which included:

· a review of the programme and moderation team self-evaluation reports for the School;

· a review of the Performance Indicator (PI) data contained within each programme team self-evaluation report;

· a review of the this data against the College PI figures;
· information from internal audits conducted during the session;

· the consultant’s report on the Evaluation of the Learner Experience;

· external audits including HMIe reports, Scottish Qualifications Authority (SQA) moderation visits and Individual learning plans (ILPs) audits.  

· a review of College student satisfaction data; 

· where appropriate, evaluation of how the School has supported the Board’s Equality Agenda;
· feedback from external partners; 

· an evaluation of the impact which staff development activities have on the learner experience; and

· identification of best practice within the School.

S Smith provided members with an overview of the report that included sections on the following:

· Progress Against Key School Operational Targets 2007/2008;
· Summary of Self Evaluation Gradings 2007/2008;
· Self Evaluation within Curriculum Teams: Session 2007/2008;

· Key Strengths/ Areas for Development;

· Staff Development; and
· Equalities Information Session 2007/08.

Furthermore, he highlighted the good practice indemnification examples listed in the report.
He acknowledged that a lot of work still needed to be carried out in self-evaluation reporting.  He indicated that a big improvement was expected for next session.

Members of the Academic Board agreed to note the contents of the Vocational School Self Evaluation Annual Report for 2007/08.

c)
Quality Enhancement and Continuing Professional Development 
– Operational Plan Session 2008/09
 

A Inglis invited J Wilson to speak to the Quality Enhancement and Continuing Professional Development – Operational Plan Session 2008/09.


J Wilson spoke to her report that sought to outline for members the significant role the Quality Team plays in developing, reviewing and supporting quality assurance and enhancement across the College.
She provided members with an overview of the report that included sections on the following:

· College Context Statement;

· Review of progress against operational targets session 2007/08;

· Key college Strategic Priorities 2008/11;

· Quality Team Operational Targets 2008/09; and

· Evaluation of the Learning Experience.


J Wilson rehearsed that the Quality Team also operates within the context of 
the annual College Plan and a range of external national priorities set out by 
the Scottish Government, the Scottish Funding Council and Her Majesty’s 
Inspectorate of Education including those identified in:

· A Curriculum for Excellence;

· Learning to Improve;

· Learning for All;

· Improving Scottish Education;

· Skills Strategy for Scotland;

· Economic Strategy;

· Citizenship in Scotland’s Colleges;

· Count us in:  we’re Still Here:  Successful Transitions from Secondary School; and

· Count us in:  Improving the Education of our Looked After Children.


Furthermore she added that the Quality Team supports the College Plan by 
providing a comprehensive continuing staff development programme.

In addition she highlighted the section on the Quality Team Operational 
Targets for 2008/09.


Members of the Academic Board discussed the contents of the report.


Members of the Academic Board agreed to note the contents of the report.

9
Her Majesty’s Inspectorate of Education (HMIe):  Assessing, Recording 
and Analysing Learner Progress and Outcomes

A Inglis spoke to the report and informed members that the report had been 
endorsed by the Academic and General Purposes Committee meeting held 
on 25 November, 2008.  

He reminded members that the College had contented for a considerable 
period of time that in order to effectively evaluate the quality of the learner 
experience it was necessary to develop indicators that recognised:
· the value added by the College experience; and

· the ‘distance travelled’ by the learner from enrolment to completion of her/his studies.

He further reminded members that the Scottish Funding Council (SFC) had requested that HMIe conduct an aspect inspection task which sought to identify approaches to the assessing, recording and analysing of learner progress and outcome.  This report was attached to the report for members’ information.
He provided members with an overview on the key findings of the HMIe report and the HMIe recommendations.  

In addition, he informed members that the HMIe report concluded that while the existing PI data set is limited and does not reflect the totality of the learner experience it nevertheless provides robust information on attainment and retention.  However it did acknowledge that a number of colleges had doubts with the uniformity of the processes used to collect this data and therefore the aggregated information which it produced for the SFC.  It acknowledged that while desirable, the majority of colleges do not wish to see the development of a national methodology to measure the distance travelled by learners.  The College was disappointed with this conclusion.
Furthermore, added that the College approach to the use of Individual Learning Plans to record achievement was cited in the report as an example of good practice.  He further added that the ILP still required to be meaningfully completed for all learners.

A Inglis reminded members that the College has for some years produced a 
report 
on PI data which is considered by the Academic and General 
Purposes Committee.  In addition the College has revised both its Curriculum 
Guidance and Programme Authorisation procedures to include the principles 
contained within the Curriculum for Excellence.  Furthermore the College will 
continue to use ILPs and the Scottish Credit and Qualifications Framework in 
order to record the distance travelled by learners.


Members discussed the content of the report and its appendices.


Members of the Academic Board agreed to:

i) note the content of the report and its appendices;

ii) note the College’s regret at the lack of progress in developing appropriate methodologies to record distance travelled; and

iii) note the progress made by the College to overtake the recommendations contained within Assessing, Recording and Analysing Learner Progress and Outcomes.
10
Her Majesty’s Inspectorate of Education (HMIe):  Expanding 
Opportunities:  A Report on School-College Partnership Programmes in 
Scotland


A Inglis informed members that the report had been endorsed by the 
Academic and General Purposes Committee meeting held 
on 25 November, 
2008.

He spoke to the report that sought to apprise members of the conclusions and 
recommendations contained within the HMIe report Expanding Opportunities:
A Report on School-College Partnership Programmes in Scotland (attached 
to the report as an appendix for members’ information).


A Inglis informed members that the purpose of the HMIe report was to 
evaluate the range of programmes offered by colleges to school pupils.  The 
report 
was based on evidence drawn on the following:

· 41 college reviews which have taken place since January 2005;

· 53 secondary and special school inspections reports published between 2006-2008;

· desk research;

· analysis of questionnaires returned by 33 colleges and 20 local authorities; and

· structured interviews with senior college staff.


He provided an overview of the strengths, areas for development and 
recommendations of the HMIe report.


A lengthy discussion followed by members on the current communication 
links between the College and schools and on ways this could be improved.  
The importance of schools being aware of the College courses on offer was 
agreed by members.

Members of the Academic Board agreed to note the contents of the report 
and its appendix.

11
Scottish Funding Council Needs-led Assessment Pilot Project Final 
Report


A Inglis informed members that the report had been endorsed by the 
Academic and General Purposes Committee meeting held 
on 25 November, 
2008.

I Quinn spoke to the report.  She reminded members that the Scottish 
Funding Council (SFC) had sought to revise the guidance which applied to 
the assessment of additional support needs for learners who were 
undertaking:

· Dominant Programme Group 18 (DPG 18) courses; and
· Extended Learning Support (ELS).


She informed members that the SFC had concluded that there was a need for 
revision as a consequence of:

· the growth in the provision of DPG 18 programmes;

· the increase in the number of learners accessing ELS; and

· changes in the legislative framework including the introduction of the Education (Additional Support for Learning) (Scotland) Act 2004.


I Quinn reminded members that the SFC undertook a pilot consultation 
exercise during session 2007/08 with eleven colleges, including John 
Wheatley College that sought to evaluate the impact of revised guidance on 
the identification of additional support needs.


She informed members that guidance used in the pilot project was contained 
in:

· circular 1/994 (that was attached as an appendix to the report for members’ information);

· the revised guidance issued for the pilot project (that was attached as an appendix to the report for members’ information.


In addition she reported that the final reports from the pilot colleges will be 
issued to Scotland’s Colleges early in calendar year 2009 for implementation 
in session 2009/10.

Members discussed at length the use of the College ILP and the importance 
of documenting all learners support needs, not just support for learning 
students.


Members of the Academic Board agreed to note the contents of the report 
and its appendices.

12
Performance Indicators Data Session 2005/08


Alan Inglis spoke to the report that sought to provide members with an 
overview of the Performance Indicator (PI) data which related to retention and 
attainment for sessions 2005/08.  He reminded members that the College, as 
a matter of routine, considered learner PI data which related to particularly in 
relation to attainment and retention as part of its evaluation of the quality of 
the learning experience.

He intimated that the College also considered evidence on wider achievement 
as part of its self-evaluation process however to date the Scottish Funding 
Council had failed to produce a nationally agreed methodology for that form of 
data.

Mr Inglis provided members with an overview of the following data:

· Early Retention;

· Retention; and

· Student Attainment.


He rehearsed that the College welcomed the improvement in learner 
attainment for FE programmes over sessions 2005/08.  In addition it 
welcomed the improvement in session 2007/09 in attainment in all HE 
programmes.  It recognised that this improvement was as a consequence of 
the actions taken that period that involved improvements in both the delivery 
of the curriculum and in the administration of certificated courses.

Members discussed the data outlined in the report.


Members of the Academic Board agreed to:

i) note the contents of the report;

ii) note the improvement in PI data in learner attainment over sessions 2005/08; and

iii) note the College continues to focus on attainment and retention as part of its Quality Enhancement agenda. 


13
The Scottish Government – Children Looked After Statistics 2007/08

The Assistant Principal spoke to the contents of the document that sought to 
apprise of the statistics on children who were looked after by or eligible for 
aftercare services from local authorities between 1st April 2007 and 31st March 
2008.

Mr Inglis indicated that this document was relevant in terms of the Transition 
from Care programme.


Members discussed the success of the Transitions from Care programme.  S 
Smith commended A Carlin, Senior Lecturer for Transitions from Care 
programme, for the work she had carried out on behalf of the College.


Mr Inglis provided members with an overview of the document.

Members of the Academic Board noted the contents of the document.

14
Glasgow City Council – Children’s Charter in Education Establishments


The Depute Principal spoke to the contents of the report that sought to share 
the views of children and young people in Glasgow about their priorities for 
the City as outlined in the Children’s Charter.

He provided members with an overview of the report.


Members discussed the contents of the report and agreed that it should be 
passed to A Carlin, Senior Lecturer for Transition from Care programme.


Members of the Academic Board noted the contents of the report.

15
EAUC


a)
Environmental Association for Universities and Colleges (EAUC) 

New Scotland Office


Mr Inglis provided members with an overview of the correspondence.



Members of the Academic Board noted the contents of the 



correspondence.


b)
Universities and Colleges Climate Commitment for Scotland 


(UCCCfS)


Mr Inglis provided members with an overview of the correspondence.



Members of the Academic Board noted the contents of the 



correspondence.


c)
The EAUC Sustainability Leaders Programme – Delivering a More 

Sustainable Institution



Mr Inglis provided members with an overview of the document.



Members of the Academic Board noted the contents of the 



document.

16
QAA Scotland – Scottish Advisory Committee for Credit and Access 


Degree to Higher National Articulation:  Project Report – QAA 253 07/08


Mr Inglis provided members with an overview of the report.


Members of the Academic Board noted the contents of the 



document.

17
Risk Management – Risk Issues to be considered as a consequence of 
the consideration of the above agenda


There were no risks identified as a consequence of the consideration of the 
above agenda.

18
Closure


All business on the agenda having been discharged, the meeting closed at 
3pm.  Mr Inglis (Chair) thanked members for their contribution and 
attendance.


19
Date of Next Meeting


The next meeting of the Academic Board is scheduled to take place on Friday 
13 March, 2009 at 1.30pm.
AI/AMcK

John Wheatley College

December 2008
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