JOHN WHEATLEY COLLEGE
Board of Management

Academic Board
 Minutes

Minutes of the Academic Board meeting held on Friday 13 March, 2009 at 1.30pm in Room S09, Easterhouse Campus.
1
Sederunt

Alan Inglis, Assistant Principal (Chair);

Irene Quinn, Assistant Associate Principal;


Anne Lockyer, Assistant Principal – Core School;


Andrew Macdougall, Guidance Manager;


Mae Smillie, Student Records Manager;

Jacqueline Henry, Lecturer – Hospitality;

Russell Boyd, Associate Principal (ICT Manager);

Marilyn Gibson, Library Representative; 

Carol Young,
Equality and Diversity Advisor; 

Craig Green, Information and Learning Services Manager;


John Knowles, Chair of ICT Advisory Committee;

Dave Stewart, Curriculum Leader;


Alison Carlin, Senior Lecturer;


Marlyn Barr, Curriculum Leader; and
Annette McKenna (Committee Coordinator). 

2
Apologies


Ian Graham, Principal; and

Colin White, Senior Lecturer.
3
Terms of Reference

The Chair welcomed members to the meeting.  The meeting was agreed to 
be quorate with 12 from the voting membership present at commencement. 
4
Minutes of the Previous Meeting held on 12 December, 2008
The minutes were taken as read.  They were accepted as an accurate record of the meeting held on 12 December, 2008.
5 Matters Arising from Minutes of Previous Meeting held on 12 December, 2008.
The Chair informed members that the presentation being delivered at the meeting by A Carlin, Senior Lecturer for Transitions to Learning and Work, would cover the matters arising from the previous minutes.
6
Approved Minutes for Information:


a)  ICT Advisory Committee Minutes:  13 October 2008


The Chair informed members that the minutes of the ICT Advisory Committee 
meeting held on 13 October 2008 were provided for members’ information.

A Inglis reiterated that R Boyd was in the process of finalising 
preparations for the software set for all standard College computers that 
would be installed for the start of session 2009/10.  He indicated that any 
further software requests should be presented to R Boyd as soon as possible.

Members noted the contents of the minutes.
7
Presentation Items 

a)
Transitions to Learning and Work Programme - A Carlin

The Chair invited A Carlin, Senior Lecturer for Transitions to Learning 
and Work Programme, to deliver her presentation to members.

A Carlin informed members that the Transitions to Learning and Work 
Programme was developed as a new transitional programme that 
enabled vulnerable young people (including looked after children and 
those in other forms of local authority care) to gain the skills and 
knowledge to progress to more formal (and traditional) post-school 
learning.


She further informed members that the Scottish Funding Council 
(SFC) had been funding the Transition to Learning and Work Pilot 
Project since academic/financial year 2008/09.


In addition she took members through some of the reasons why 
children lived in local authority care, as reported by the East Glasgow 
Community Health and Care Partnership (CHCP), in August 2007.


A Carlin provided members with examples of factors that impacted on 
students undertaking the course.  These included:
· multiple placement breakdowns;

· special needs ranging from ASD (Autistic Spectrum Disorder) to mental health issues; and

· at risk from self harm behaviours.


She rehearsed that there were currently 3 transitions groups enrolled 
at the College with backgrounds of:

· chaotic home situations;

· school refusers;

· measures of supervision;

· carer responsibilities; and

· low self esteem.


She presented members with a case study of a learner at the College 
and the strategies put in place to support that learner.

In addition, she provided members with an overview of the programme 
aims and the subjects used to achieve those aims.  For example:

· sailing;

· outdoor trips;

· ballet;

· core skills; 
· vocational skills; and
· residential stays.

She intimated that the following retention strategies were in place:

· attendance call;

· tracking and monitoring;

· intensive guidance and support;

· flexible timetable;

· staff development; and

· integrated approach.


Furthermore she informed the numerous partner agencies involved in 
the support of the students.

She reiterated that it was hoped that all learners on the Transitions to 
Learning and Work Programme would go on to:
· transition to employment;

· transition to formal study; or

· transition to apprenticeship.


Furthermore she confirmed that 8 out of the 12 learners enrolled in the 
first group went on to study on a full-time College course.


In response to questions, A Carlin confirmed the length of the course 
and the provision made for students over College breaks.


Members discussed at length the resources available to learners from 
both the College and partner agencies, over College breaks.


A Inglis provided members with an overview of the attendance rates of 
learners enrolled on the course.

The Chair thanked A Carlin for her presentation and for providing 
members with an insight into the Transitions to Learning and Work 
Programme.
b)
Core Skills Development – A Lockyer and M Barr 


The Chair invited A Lockyer and M Barr to deliver their presentation on 
Core Skills Development within the College.

A Lockyer provided members with an overview of the ‘Delivering 
Integrated Core Skills’ Pilot Programme.


She provided members with an in-depth summary of the rationale, 
staff involvement and preliminary planning of the Pilot Programme.

M Barr informed members that class groups within the Service 
Industries, Construction and Creative Industries Teams were involved 
in the pilot.  She added that the following delivery models were used:
· team teaching;

· classroom delivery;

· classroom / workshops;

· core tutor and vocational embedding; and

· core tutor support.


A Lockyer further informed that 168 learners were engaged in 
integrated core skills activities.


M Barr provided members with case studies of methods used to 
deliver core skills to learners on the Foundation Beauty, EVIP Hair and 
Beauty, EVIP Construction and General Catering courses.

She further provided members with the challenges encountered and 
highlighted the ‘timetabling for integrated work’ as the main challenge.


A Lockyer took members through the staff development provided to 
support integrated delivery of core skills.  She included:

· JISC training;

· ILT Champions role; and

· Working in classroom partnerships.



J Henry informed that she required specialist help when providing the 

communication part of integrated core skills.  She confirmed that in 

her opinion the pilot had been 100% successful and that attainment 

levels had risen.

A Macdougall opined that it was promising how, even at such an 
early stage, the pilot programme had worked.  He proposed that it be 
considered, building the programme into the employability / guidance 
element of courses, for next session.


R Boyd asked members if JISC was perceived by members as a 
valuable service.  He was provided with only positive comments from 
members on the services provided by JISC.  He added that members 
feedback would be reported back to management.


The Chair thanked A Lockyer and M Barr for their informative 
presentation.

c) Library Self-Evaluation – M Gibson

The Chair invited M Gibson to deliver her presentation on the Library and Information Services, provided to John Wheatley College, Self-Evaluation Report.
M Gibson spoke to the report and informed members that the self-evaluation report was still in draft form and that S Finnie, Area Library Manager, and C Green, were still working on finalising the report.  The format of the report was the same as the previous year.


She further informed that the targets confirmed in the report had still to 
be measured for SMART targets and that S Finnie, Area Library 
Manager, would consult with A Sherry, Assistant Principal, to ensure 
that was carried out.
She took members through, in detail, the strengths and weaknesses of the following elements:

· Element 1 – Learning Resource Organisation 


Grading:  Very Good




-
a learning resource management system is being 




developed to enable managed access to shared 




resources;

· Element 2 – Staffing

Grading:  Good




-
learning resource services developed as a result of 




staff training and review activity;

· Element 3 – ICT Integration


Grading:  Very Good

· the extent to which services are working towards electronic integration for end users’ ease of access in line with College ICT Strategy;

· Element 4 – User Support


Grading:  Very Good


-
appropriate services are developed in support of all 

users;

· Element 5 – Accessibility
Grading:  Very Good

-
the service supports users in accessing all available 
appropriate learning resources;

· Element 6 – Inclusiveness

Grading:  Very Good

-
learning resource service supports all learners in line 
with relevant legislation;

· Element 7 – Quality Assurance and Improvement

Grading:  Good

- 
the extent to which the structures, systems and 
procedures used to assure the quality of services drive 
improvement.


Members expressed their frustration at the time it took to receive 
ordered books through the current procedures for purchasing 
library stock.


C Green apprised members that a new audit tracking system for 
purchasing books, through the Library, had been developed.

He provided members, in detail, with an overview of the new tracking 
system. 

The Chair added that staff development would be made available to 
staff in the use of the new tracking system.  


Members welcomed the development of the new tracking system.


The Chair thanked M Gibson, on behalf of members, for her 
helpful and interesting presentation.

8
Student Records Self-Evaluation Annual Report 2007/08


The Chair spoke to the contents of the Student Records Self-Evaluation 
Annual Report 2007/08.

A Inglis provided members with a summary of the report, highlighting the 
main activities undertaken by Student Records in session 2007/08.

Members discussed the contents of the report.


Members of the Academic Board noted the contents of the Student Records 
Self-Evaluation Annual Report 2007/08.

9
Impact on ICT Investment on Learning, Teaching and Learner 
Engagement


The Information and Learning Services Manager spoke to the content of his 
report that sought to apprise members of the impact of investment in ICT on 
learning, teaching and learner engagement in John Wheatley College.

C Green informed members that the report had been endorsed by the Capital 
and ICT Committee on 25 February, 2009.


He provided members with a summary of the report that included:

· ICT and mainstream learning experiences;

· Individual Learning Plans;

· ICT as a community engagement tool;

· Wider access;

· Youth access; and

· Staff development.


In response to questions he apprised members of the reasons why the 
assistive technology system could not be added to the Galaxy system.

R Boyd agreed to meet with I Quinn regarding the strategy for upgrading the 
software required by the Curriculum Support Services Team.


Members of the Academic Board noted the contents of the report.
10
Scotland’s Colleges:  What’s Next?...for Learning and Teaching in 
Scotland’s Colleges

The Chair spoke to the contents of the document.  He informed members that 
the report, written by Scotland’s Colleges, sought to provide a broad and 
comprehensive map of the learning and teaching issues facing colleges and 
their staff reflecting on trends, research findings, and current and emerging 
policy demands.

A Inglis provided members with a summary of the contents of the report.


Members of the Academic Board noted the contents of the report.
11
The Scottish Government


a)
Culture Delivers

The Chair spoke to the contents of the report.  

He informed members that the report, published by the Scottish 
Government, was intended to provide a useful resource for those developing 
service plans which lie ‘below the waterline’ and which would help achieve the 
outcomes in the Single Outcome Agreements.


A Inglis provided members with a summary of the contents of the report.


Members of the Academic Board noted the contents of the report.

b)
Statistics Publication Notice:  Attendance and Absence in 


Scottish Schools 2007/08

The Chair spoke to the contents of the report.


He informed members that the report contained the results of the attendance 
and absence survey for 2007/08 that related to local authority and 
mainstream grant aided schools only.

A Inglis provided members with a summary of the contents of the report.


Members of the Academic Board noted the contents of the report.
12
School-College Collaboration:  Meeting the Needs of Exceptional Entry 
Winter Leavers


The Chair spoke to the contents of the report.


He informed members that the report detailed the findings of research on 
exceptional entry winter leavers, conducted for Careers Scotland by the 
Employment Research Institute (ERI) at Napier University.

A Inglis provided members with a summary of the contents of the report.


Members of the Academic Board noted the contents of the report.
13
Working Towards a 5 Year Secondary Education Strategy 2008-2013


The Chair spoke to the contents of the consultation paper.

He informed members that the paper outlined strategies that would challenge 
Secondary Schools to continue to raise aspirations and expectations for all 
young people of secondary age and thereby improve their life chances.

He provided members with a summary of the paper.


Members of the Academic Board noted the contents of the consultation 
paper.

14
Bambury Centre:  Territorialism Report


The Chair spoke to the study report, commissioned and funded by Scottish 
Enterprise Glasgow. The report sought to investigate Glasgow based Life 
Skills trainee’s perceptions of territorialism, and to explore the impact which 
such perceptions could have on their aspirations, future training and 
employment prospects and ultimately their future life chances.

He provided members with a summary of the report.


Members of the Academic Board noted the contents of the report.

15
Risk Management – Risk Issues to be considered as a consequence of 
the consideration of the above agenda


There were no risks identified as a consequence of the consideration of the 
above agenda.

16
Closure


All business on the agenda having been discharged, the meeting closed at 
3.15pm.  Mr Inglis (Chair) thanked members for their contribution and 
attendance.


17
Date of Next Meeting


The next meeting of the Academic Board is scheduled to take place in June 
2009 (date and time to be advised).
AI/AMcK

John Wheatley College

March 2009
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