JOHN WHEATLEY COLLEGE
Board of Management

Academic Board
 Draft Minutes

Minutes of the Academic Board meeting held on 12 September, 2008 at 1.30pm in Room S/09, Easterhouse Campus.
1
Sederunt

Alan Inglis, Assistant Principal (Chair);

Ian Graham, Principal;


Stephen Smith, Associate Principal – Vocational School;


John Knowles, Senior Lecturer (Chair of ICT Advisory Committee);


Colin White, Senior Lecturer;



Dave Stewart, Curriculum Leader;


Anne Lockyer, Assistant Principal – Core School;


Russell Boyd, Associate Principal (ICT Manager);


Mae Smillie, Student Records Manager; and
Annette McKenna (Minute Taker). 

2
Apologies


Irene Quinn, Assistant Associate Principal;

Andrew Macdougall, Guidance Manager; and

Jean Wilson, Associate Principal – Quality.
3
Terms of Reference

A Inglis welcomed members to the first meeting of the Academic Board this 
session.  The meeting was agreed to be quorate with 8 from the voting 
membership present at commencement. 
4
Minutes of the Previous Meeting held on 7 May, 2008  

The minutes were taken as read.  They were accepted and an accurate record of the meeting held on 7 May, 2008.

5 Matters Arising from Minutes of Previous Meeting held on 7 May, 2008
Item 6:  Presentation by Andrew Macdougall and Asmat Ullah on the FSA Project
A Inglis informed members that the materials produced by the 10 colleges who took part in the FSA Project, had now been published.

6
Approved Minutes for Information:

a)
Curriculum Support Services


i)
2 February 2008


Members discussed and noted the contents of the Curriculum 


Support Services minutes held on 2 February, 2008.



ii)
29 May 2008



Members discussed and noted the contents of the Curriculum 


Support Services minutes held on 29 May, 2008.

7
Correspondence


a)
SFEU – Defining Sustainable Development Education Survey


A Inglis informed members that the Scottish Funding Council had requested 
colleges complete a survey into the extent of Sustainable Development 
Education delivered in Scotland’s Colleges.  He further informed that A Sherry 
completed the survey on behalf of the College.

8
Presentation Items - School Operational Plans


a)
Core School

A Inglis informed members that both the School Plans had been endorsed by 
the Academic and General Purposes Committee at a meeting held on 25 
August 2008.

He invited A Lockyer, Associate Principal, to speak to the Core School 
Plan.

A Lockyer apprised members that this document was to provide an overview 
of the operational context which applies to the School of Core Skills.  She 
informed that it sought to provide information on the approach the School of 
Core Skills takes to determine its key operational priorities and agenda.


She took members through her report highlighting the key areas for 
development.  She informed that the priorities for development and growth in 
session 2008/09 would focus largely on the following areas:

· embedding aspects of “A Curriculum for Excellence” (ACE) into its full range of programmes and learning processes, underpinned by universal use of the College’s Individual Learning Plan (ILP);

· continuing to work in partnership with local schools and with Glasgow City Council’s Education and Social Work Services in order to provide a range of programmes for school pupils that respond to the recent Scottish Executive’s “Lifelong Partners” strategy document and which encourage young people to continue in education and lifelong learning.  This includes school link provision and support for the Youthstart programme which provides opportunities for young people who need More Choices and More Chances to re-engage with learning;

· working closely with the School of Vocational Skills, continue to develop innovative and integrative models of core skills delivery (particularly in communications, information technology and working with others) which support retention and attainment in core skills;

· further developing its SQA certificated provision in English for Speakers of Other Languages (ESOL) to support asylum seekers, refugees and migrant workers;

· introducing in session 2008/2009 diagnostic procedures in ESOL to ensure appropriate initial assessment and progression for learners, consolidating its provision at Access 3 and intermediate 1 and expanding ESOL provision to Access 2 levels.  The School will seek to deliver around 1300 WSUMs of ESOL related activity;

· continuing to develop drama provision to support the development of core skills in communication and working with others: in addition, develop appropriate drama and performance related teaching and learning materials to support learners recruited to the Access to Technical Theatre Skills (School of Vocational Skills);

· continuing to work with local funding partners in Glasgow and North Lanarkshire to provide high quality literacies learning opportunities to all our learners including those enrolled on specific Literacies projects with Care Leaver Employment Services and Glasgow Violence Against Women Partnership.  The School will pursue ongoing literacies funding from partners for the financial year 2009/2010;

· building on recent developments with Playbusters in the East End of Glasgow, the School will develop SQA accredited provision in Spanish, initially at Access 3 and then at Intermediate 1 level in session 2008/2009;

· in Business and IT, further diversifying the portfolio in the areas of multimedia (linking with the development of the Greater Easterhouse Arts Factory) and network support skills (linking to the development of a Cisco Academy programme with Glasgow East Regeneration Agency);

· refreshing business related provision to focus on the growth areas relating to retail and potentially also to the financial services sector.  This will include continued development of “vendor qualifications” such as Microsoft Office Specialist (MOS) qualifications to increased learner choice and progression opportunities;

· extending the training it already provides for local people engaged in Youthwork and Community Development.  The School will seek to re-introduce a Scottish Vocational Qualification (SVQ)  in Community Development in partnership with Glasgow East Regeneration Agency (GERA).  It will also seek to expand HNC Working with Communities provision to enable local people to access community development opportunities within the housing sector, in partnership with Local Housing Associations (LHAs) within the College’s catchment area;

· further developing its partnership working in Support for Learning with a range of supported employment agencies to develop volunteering activity and work experience opportunities for its learners with additional support needs;

· contributing to the College’s Sustainable Development Agenda by ensuring that environmental content is included within all teaching programmes in the School during session 2008/2009; and

· developing further initiatives with local employers to support the Scottish Funding Council’s national objectives of increasing Employer Links.


She took members through the specific targets and generic operational 
targets for each curriculum area.  

Members discussed and endorsed the content of the Core School Plan.

b) 
Vocational School

A Inglis invited S Smith, Associate Principal, to speak to the School of 
Vocational Skills School Plan.

S Smith took members through his report.  

He noted that with regards to Financial Management, the School will:
· deliver 23,100 weighted sums in session 2008/2009 within an allocated budget of £2,735 million.  These sums will be generated in the following way;

· Construction - 7000 WSUMS;

· Care -  5100 WSUMS;

· Creative Technologies – 6000 WSUMS; 
· Service Industries – 5000 WSUM;

· continue to develop the budgetary and financial knowledge and experience of its Curriculum Leaders as part of its staff development priorities;

· monitor and report on staff utilisation as part of its regular meetings with relevant managers to ensure staffing and resource costs remain within budget;

· monitor financial performance against budget and forecast outturn at year end;

· seek to identify potential sources of additional funding to develop and deliver further provision; and
· seek to meet an income target of £330,000.

He highlighted that with regards to curricular developments the School will:

· continue to work in partnership with local schools, with Glasgow City Council’s Education Services and Social Work Services in order to provide a range of programmes for school pupils who respond to the recent Scottish Executive’s Lifelong Partners Strategy document and which encourage young people to continue in education and lifelong learning;

· deliver a range of ‘Pre Apprenticeship ‘programmes in construction skills;

· provide a range of innovative ‘Transitional Programmes’ for vulnerable young people (including care leavers);

· develop further the range and nature of its Creative Industries provision and explore the opportunities that the ‘Bridge’ facility offers to new and existing programmes and students including;

· NQ programmes in Creative Industries and Music Invention;

· Technical/ production skills course (in partnership with SWAP and RSAMD);

· continue working in collaboration with the NHS Glasgow and East Glasgow Community Health Care Partnership in developing innovative approaches to workforce development;

· continue to develop innovative approaches to the use of ICT in learning and teaching.  In particular the use of the new Smart boards will be encouraged and developed;

· develop approaches to levelling of non-certificated programmes against the SCQF;

· develop further the range of its programmes specifically designed for the ‘more choices more chances‘(formerly NEET) group;

· utilise the College’s new online ILP to further enhance the guidance and support services to all learners;

· utilise target skills initial assessment to support core skills assessment for all-learners; and

· develop further initiatives with local employers to support the Scottish Funding Council’s’ Working with Employers’ national agenda.


Members discussed at length the Care Leavers’ programme.  It was agreed 
that A McConville would be invited to a future meeting of the Academic Board 
to provide members with an update on the programme.


He took members through the specific targets and generic operational 
targets for each curriculum area.  


Members discussed and endorsed the content of the Vocational School 
Plan.
c) 
Employability Report – S Smith

S Smith took members through his report advising that this update report for 
session 2007/08 sought to bring to the attention of members the College’s 
ongoing approaches to the development and employability skills and 
attributes and to consider priorities for further development.
He informed members that the College enhances its learners’ employability skills and prospects in a number of ways as an integral aspect of the learning experience.  This is done by consciously designing, delivering (and adapting) the curriculum in a way that enables learners to acquire (and recognise) the skills and attributes that are valuable in the world of work.

He further informed that the College has, for some time, placed great 
emphasis on the use of learner centred approaches to learning which develop 
‘softer’ skills.  These include the development of self-confidence and 
motivation, effective time-management, planning and organising, effective 
oral and written communication skills, problem solving, and team working. 
Clearly, these are some of the skills demanded in many, if not all, work 
situations.

He added that college tutors use individual learning plans (ILPs) with all of 
their learners to assist with this approach, using it to identify need, set targets 
and milestones and encourage reflection.  It is recognised that employability 
is not only about knowledge and qualifications, it is also about skills and 
attributes (attitudes and values) and that without motivation to learn and a 
sense of self belief and self worth it is difficult to improve a learner’s 
prospects.


He further added that the College encourages learners to consider and 
engage with employability and enterprise skills in a number of different and 
innovative ways.  These include:
· skills for work programmes;
· linked employment;
· work placements;
· work experience;
· realistic Work Environments (RWEs) including: Training Restaurants 
and kitchens, Hair and Beauty Salons, Construction Site Workshops, 
Sound Recording Studios and Care Areas;
· case studies;
· reflective practice;
· individual Learning Plans (ILPs); and
· specific units/certificates (e.g. Employment Skills, Working With 
Others and Job seeking Skills).

He reported that the College is charged with delivering employability skills, 
core skills, citizenship and more recently, sustainability within a curriculum 
structured around vocational knowledge and skills training.  These ‘essential 
skills’ underpin the effective learning of vocational skills and enhance the 
ability of individuals to be successful in future employment and career 
progressions.  The key challenges for the College will be to:

· build upon existing good practice to deliver these skills in an ever 
more innovative, integrative and effective way;

· develop appropriate ways to measure improvement and success, 
particularly ‘soft skills’;

· highlight the importance of employability skills and what they are to 
learners at an early stage and emphasise that they are also 
‘transferable skills’ which will be of value no matter what their chosen 
career is; and

· engage more employers in the learning process to help shape 
curriculum content.

Members discussed at length the content of the report.

Members of the Academic Board recommended to:

· note the contents of the Associate Principal’s report; and

· note the steps the College are taking to enhance the employability 
skills of learners and to address the Learning to Work and Curriculum 
for Excellence agenda.
d) 
Citizenship Report – A Lockyer
A Lockyer took members through her report informing that this update report for session 2007/08 seeks to bring to the attention of members the College’s ongoing approaches to the development of citizenship skills in its community of learners.

She informed that John Wheatley College has a long standing commitment 
to all learners to develop skills for citizenship at the heart of its practice as an 
inclusive College, as evidenced by:
· its embedded quality enhancement practice and procedures;
· its commitment to core skills development in all learners; 
· its commitment to learner engagement in College decision making 
processes;
· its embedding of citizenship skills in classroom practice; and
· its use of Individual Learning Plans (ILPs) for all learners to record 

development of citizenship skills.


She further informed that a key development for the College in measuring 
achievement in skills for citizenship is the development of its online 
Individual Learning Plan (ILP), now being used with all learners.  It 
includes specific targets in citizenship as well as the broader targets of 
personal development and learning achievements

She reported that future developments in the College’s citizenship 
agenda will 
include:

· ongoing refinement to teaching/assessment materials to include 
citizenship skills, sustainability and environmental awareness;
· further development of SQA units at Access 2 and beyond which 
focus on multicultural/global identity and issues and include 
environmental awareness;

· continued work with Enable and Glasgow Centre for Voluntary 


Services to support employability for learners with Additional support 

Needs;

· additional full-time HNC Working with Communities programme 
running with a new PDA in Housing Law Advice commencing 2008/9 
with key placement opportunities brokered with Local Housing 
Associations and supported by a Scottish Government Wider Role 
Grant to Easthall Park Housing Co-operative;
· ongoing training for local employees, community volunteers and 
others to support Literacies learning through the ITALL qualification; 

· further development of the College website to link with local and 
international citizenship issues;

· engagement with external agencies such as Scottish Executive/SFEU 
funded drama based workshops on democracy and participation; and 

· full scale use of the College ILP to develop tracking mechanisms for 
citizenship related skills development in the individual learner.

Members discussed at length the content of the report.


Members of the Academic Board recommended to:

· 
note the contents of the Associate Principal’s report;

· 
note the steps the College is taking to enhance the employability skills 
of learners and to address the Learning to Work and Curriculum for 
Excellence agenda.

e) 
Learning and Teaching Strategy – A Inglis 


A Inlgis spoke to his report.  He informed members that the Learning and 
Teaching Strategy for 2008/09 continues to endorse the national curriculum 
review, A Curriculum For Excellence and to promote a blended approach to 
learning.
He further informed that the College seeks to enable all learners to become: successful learners; confident individuals; responsible citizens; and effective contributors.  It makes explicit the commitment to provide its learners with a blended learning experience which combines classroom based activity, directed study, group and individual tasks, and the use of e-activities and more traditional approaches and resources in a way which is appropriate to the needs of each individual learner.

He reported that the College continues to believe that such a blended approach to learning enables sufficient individualisation to allow learners to progress at the pace they can best manage and to accommodate their preferred learning styles.  At the same time it provides the re-assurance of both tutor and peer support and the opportunity for the group based activities and sharing of experience which develop learners as contributors and citizens.  It also reflects the College’s efforts to increase its use of e-activities in order to help to embed ICT skills as well as to provide learners with up-to-date and engaging resources.  

He further reported that a blended learning approach also enables the College to address the key themes identified by HMIE.  For example: individual learning planning ensures that the learner is at the heart of the process; individualised tasks, research based activities and resource based learning (including the use of e-activities) empower learners to be independent and active;  group and tutor-led activities improve human relationships and strengthen communication; the use of e-activities enable learners to learn flexibly and effectively; and individual reflection on achievement helps to build motivation and self-confidence.  

He informed that the changes to the strategy for 2008/09 relate largely to:

· the more explicit linking of the strategy to the enhancement agenda identified through the College’s Evaluation of the Learning Experience process.  This development was requested by the Academic and General Purposes Committee when considering the 2007/08 version of the strategy and is now reflected in sections 2.2 and 3 of the Learning and Teaching Strategy 2008/09;  and


· the College’s recognition that the key policy objectives of the Scottish Government in relation to the further education sector are now laid out in the Economic Strategy and the Skills Strategy.  This is reflected in section 2.3 of the Learning and Teaching Strategy 2008/09.

A lengthy discussion followed on the content of the Learning and Teaching Strategy 2008/09.

Members recommended to:

· note the contents of the Assistant Principal’s report;  and
· note the revisions made to the College’s Learning and Teaching Strategy;  

9
HNC Working with Communities – Submission for Approval


A Inglis spoke to this item.  He informed members that the College had been 
given approval for HNC Working with Communities by CeVe for a period of 
five (5) years from 16th May 2008.

He further informed that the panel recognised the significant contribution of 
the College to the local community and commended the huge commitment of 
staff in developing and delivering the programme.  


The Principal congratulated all staff involved and thanked them on behalf of 
the College for their hard work and enthusiasm.
10
Curriculum for Excellence 


a)
Building the Curriculum 3:  A framework for Learning and 


Teaching

The Principal indicated that this paper is relevant to all those involved in 
promoting effective learning for children and young people from 3 to 18.  He 
added that it particularly outlines important messages for those involved in 
planning the curriculum for children and young people.

He requested that this item be placed on a future agenda of the Curriculum 
for Excellence Scoping Group.


b)
ASC – The Economic Implications of Implementing the 


Curriculum for Excellence in Scotland’s Colleges 

The Principal indicated that this item was for members’ information.  He 
requested that it be placed on a future agenda of the Curriculum for 
Excellence Scoping Group.

c)
Memo re. Curriculum for Excellence Scoping Group


The Principal informed members that it was his intention to establish a 
Scoping Group to determine:

i) the College’s response to Curriculum for Excellence-related consultations; and

ii) possible impact of the Curriculum for Excellence on the College (both in the short term and the longer term).

The following members of the Academic Board volunteered to join the 
Scoping Group:

D Stewart – Curriculum Leader;

C White – Senior Lecturer; and

M Smillie – Student Records Manager.

It was also agreed by members that J Henry should be the classroom lecturer 
representative on the Scoping Group.


The Principal informed that the first scheduled meeting of the Scoping Group 
would be held on 25 September 2008 at 9.30am.

11
Scottish Government


a)
A Consultation on the next generation of National Qualifications 

in Scotland – Summary Leaflet 

The Principal informed that this item was for members’ information.  He 
requested that this item be placed on a future agenda of the Curriculum for 
Excellence Scoping Group.


b)
Ministerial Statement on National Qualifications by Ms Fiona 


Hyslop MSP (Cabinet Secretary for Education and Lifelong 


Learning)


The Principal informed that this item was for members’ information.  He 
requested that this item be placed on a future agenda of the Curriculum for 
Excellence Scoping Group.


c)
New Light on Adult Literacy and Numeracy in Scotland – 


Summary Leaflet

The Principal informed members that this report is one of the first-ever studies 
of adult literacy and numeracy difficulties in Scotland.  It is estimated that 
800,000 adults had poor literacy and numeracy skills with just 15,000 or 2% 
attending courses to help them improve.

He added that this report was not sent out to colleges in Scotland.  The 
Principal had to write to the Scottish Government and request a copy.


The Principal requested that the report be disseminated to the communication 
and literacy teams in the College.

12
HMIe


a)
Improving Services for Children – How Good are our Services for 

Young Carers and their Families

A Inglis informed that this report was for members’ information.  The Principal 
requested that this report would be considered at a future meeting of the 
Academic Board.


b)
Improving the Odds Improving Life Chances


The Principal informed members that this report was intended to show the 
importance of pupils developing skills in literacy and numeracy cannot be 
overstated.


Members noted the contents of the report.
13
Exploring Tangible Benefits of e-Learning:  Does Investment Yield 
Interest?


The Principal took members through the report which sought to summarise 
the outcomes of the work which was funded by the JISC Learning and 
Teaching Committee through its e-Learning Programme.

Members discussed and noted the contents of the report.
14
Risk Management – Risk Issues to be considered as a consequence of 
the consideration of the above agenda


There were no risks identified as a consequence of the consideration of the 
above agenda.

15
Closure


All business on the agenda having been discharged, the meeting closed at 
3.05pm.  Mr Inglis (Chair) thanked members for their contribution and 
attendance.


16
Date of Next Meeting


The next meeting of the Academic Board is scheduled to take place on Friday
12 December, 2008 at 1.30pm in Room MF/15 East End Campus.
AI/AMcK

John Wheatley College

September 2008
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