JOHN WHEATLEY COLLEGE
Board of Management

Academic Board
Minutes of the Academic Board meeting held on 14 March 2008 at 2pm in Room S/09, Easterhouse Campus.
1
Sederunt

Alan Inglis, Assistant Principal (Chair);


Anne Lockyer, Assistant Principal – Core School;


Irene Quinn, Assistant Associate Principal;

Andrew Macdougall, Guidance Manager; 

Ronnie Muir, Curriculum Leader; 

Craig Green, Information and Learning Services Manager; 


Dave Stewart, Curriculum Leader;


Jacqueline Henry, Lecturer – Vocational School;


Russell Boyd, Associate Principal (ICT Manager);


Mae Smillie, Student Records Manager; and

Annette McKenna (Minute Taker) 

2
Apologies


Ian Graham, Principal;


Colin White, Senior Lecturer;

Patricia Grant, Culture and Sport Library Representative;


Jean Wilson, Associate Principal – Quality;

Stephen Smith, Associate Principal – Vocational School;

3
Terms of Reference

The meeting was agreed to be quorate with 8 from the voting membership 
present at commencement. 
4
Minutes of the Previous Meeting held on 14 December, 2007  

The minutes were taken as read.  They were accepted and an accurate record of the meeting held on 14 December, 2007.

5 Matters Arising from Minutes of Previous Meeting held on 14 December 2007

There were no matters arising from the previous meeting held on 14, 
December 2007.

6
Student Records Team Annual Report 2006/07



M Smillie spoke to the contents of this report.  She took members through the contents of the Student Record Team Annual Report highlighting the following sections:
a) 
Return of Registers/Results



M Smillie stressed that the outstanding registers/results at the end of 
last session caused considerable stress on the department and that 
the Audit carried out in September and the returns to the Scottish 
Funding Council in October deadlines were met, but only just.


She informed members that due to the poor return of registers/results 
at the end of last session, Curriculum Leaders are being sent reports 
of outstanding registers/results at the end of each teaching block.  She 
further informed that the Assistant Principal and the two Associate 
Principals are provided with this information on a weekly basis at the 
Management Meeting (Curriculum).


A Lockyer confirmed that the regular reports provided by M Smillie for 
the weekly Curriculum Management Meetings are of immense value.


A Inglis added that there will be a weekly chase on registers after the 
Easter break.

b) 
Timetabling/Timesheets


M Smillie reported that J Kennedy, Timetabling Officer, requested that 
she highlight the issue of accurate timetabling/timesheet information.  

The Timetabling Officer extracts timetable information from the subject 
and timetable forms that are completed by the Curriculum Leaders 
and Senior Lecturers.  This information is then forwarded to the 
Payroll Department for distribution to staff on a weekly basis.  Any 
errors in the timetable data provided by CLs and SLs causes 
unnecessary extra work for both the Timetabling Officer and the 
Payroll Department.  A Inglis asked that Heads of Schools remind staff 
of the importance of accurate timetabling.

It has been agreed that the timetabling information for the next 
academic session be provided to the Timetabling Officer before the 
deadline of Thursday 20 March 2008.  
c) 
On-Line Attendance Pilot


M Smillie informed members that the College Management in 
response to our Auditors requested that attendance should be 
processed on-line.  The Students Records Manager visited Ayr 
College who use the on-line attendance system via the ‘Enquirer’ 
system.  Enquirer is an IT package the College has had implemented 
for a few years and it is used to ‘read’ the information which is stored 
in the student records database.


She further informed that it was decided that this should be piloted 
with a group in the College. The Hairdressing Department was 
approached and accepted the challenge.  Some training on in-put was 
provided by the Student Records Manager and the information 
entered and audited at the end of the session.  There were a few 
anomalies but nothing substantial.  



She added that from Block three of this academic session, all full-time 

courses are to be piloted and that from next academic session it is 

planned that all registers will be available on-line.


M Smillie apprised members that the Student Records Team had experienced 
a successful year and were looking forward to next session and the 
implementation of on-line registers.

A Inglis expressed his great satisfaction on the feedback from both Internal 
and External Auditors on the student record services.  He added that any 
recommendations made by the Auditors continue to be ‘to do’ requests.


A discussion followed by members and the contents of the report were noted.


A Inglis thanked M Smillie for her comprehensive summary of the report.
7
Proposal to SFC:  Draft Vulnerable Young People – Transitional 
Programme Provision
A Inglis spoke to a report informing members that the College are currently proposing to pilot new approaches to meeting the post-school educational needs of vulnerable young people including care leavers.  He reported that the proposal has been forwarded for strategic funding from the Scottish Funding Council for an initial period of three years.

The proposal sought to augment the specific provision already made for the More Choices, More Chances, More Changes Group (MC²).

He further reported that the College sought, in association with local partners such as the Local Community Health and Care Partnership and Glasgow City Council’s Education and Social Work Services Department, to develop a new transitional programme which would enabled vulnerable young people, including looked after children and those in other forms of local authority care, to gain the skills and knowledge to progress to more formal and traditional post-school learning.

He informed members that the programme proposal sought to:

· provide a novel means by which some of the educational disadvantage of children in (various forms of) care can be prepared to make the transition to more traditional learning opportunities;

· provide such opportunities for up to 50 such young people per annum for 3 (three) years starting in August 2008;

· explore model forms of provision which will address the needs of a particular group of young people in the More Choices, More Chances (MC2) Group; and

· develop a hybrid learning experience which seeks to exploit a programme which ranges from an informal, youth work curriculum to a classroom/workshop experience.

He informed members that the proposal sought to address the huge disparity in educational achievement which this group of young people typically exhibit.  It also seeks to respond to a particular problem which exists in the College’s Glasgow East catchment areas.  He reported that College contends that the scale of the problem and the lack of available resources in its primary budget means that it cannot address this matter by ‘bending’ its current resources.

The Assistant Principal added that this particular (MC2) Group was a priority for Local Community Planning Partnership Boards in addition to it being a major focus of the City Council.

The Assistant Principal then took members through the contents of the proposal made to the SFC in detail.  He highlighted that the programme was designed in such away to provide this cohort with a range of educational experiences which sought to develop both core and vocational skills.  The programme would involve elements of a youth work curriculum and community-based projects while building on the experiences of the Youthstart Programme.  He informed members that as the academic year progressed learners would select from a range of vocational options and undertake more ‘traditional’ classes.

A Inglis informed members that the programme would include both certificated and non-certificated provision though it was anticipated that those elements which did not attract nationally recognised certification would be awarded academic credit in the Scottish Credit and Qualification Framework (SCQF).

In response to questions the A Inglis informed members that the programme would be available to all young people leaving care including those who had previously exhibited offending behaviour.  However he informed members that such young people formed a very small number of those young people who were looked after or accommodated in the East of the City and that from early discussions with Social Work colleagues it was anticipated that this programme would not be appropriate for those young people in the forthcoming academic year. 

A Inglis informed members of the range of support services the College is putting in place to support these young people including access to mental health counselling services provided East Glasgow CHCP, the deployment of Youth Workers employed by the College and the possibility of accessing support from community-based organisations such as Urban Fox. 

Members discussed and noted the contents of the report and its annex.

8
Strategic Planning Sessions 2008/11 – College Risk Register

A Inglis informed members that an extra meeting of the Academic Board would be scheduled for this academic session.  He requested that this paper be placed on the agenda of that meeting.
9
Analysis of HMIe Reviews of Quality and Standards in Scotland’s 
Colleges Academic Years 2004/05 to 2006/7


A Inglis summarised the content of the report for members.  He highlighted 
section 3.2 on A7:  Learner Progress and Outcomes. He stated that it was 
clear from the report that the majority of subject areas reviewed in Scotland’s 
Colleges in academic years 2004/05 to 2006/07 for A7:  Learner Progress 
and Outcomes had weaknesses or important weaknesses that colleges must 
address.

He further stated that main themes from the strengths recorded in A7: 
Learner progress and outcomes were as follows.
· there were high levels of retention and attainment on specific programmes;
· learners were taking advantage of effective progression and transition arrangements into further study or employment;  and
· learners were generally making good progress in achieving their learning goals and developing appropriate vocational skills. 


The main themes in the weaknesses recorded related to specific attainment 
and retention issues for individual programmes within each of the subject 
areas reviewed. Of the total number of weaknesses recorded in A7: Learning 
progress and outcomes, 85% were related to low retention and low 
attainment specific programmes and in key units. The next most frequent 
weakness identified was insufficient development of learners’ core skills, 
which accounted for 5% of recorded weaknesses.

A considerable discussion followed by members on attainment of learners.


Members noted the contents of the report.
10
Youthlink Scotland:  Being Young in Scotland 2007


A Inglis informed members that at the start of 2007 Youthlink Scotland, the 
National Youth Agency for Scotland, commissioned the third sweep of a 
Scotland-wide survey of young people aged 11-25 years.  The survey aimed 
to explore what it means to be young in Scotland and to generate information 
on young people – on their interests and opportunities, their attributes and 
aspirations and the barriers and challenges they face – in order to inform the 
development of policy.

He summarised the content of the findings of the survey for members.


Members noted the contents of the report.

11
SCQF 


a)
Strategic Plan 2007-2011

A Inglis informed members that the report was for members’ 
information.


There were no matters arising.


Members noted the contents of the report.
b)
Operational Plan 2007-2009


A Inglis informed members that the report was for members’ 
information.


There were no matters arising.


Members noted the contents of the report.
12
Approved Minutes for Information:


a)
ICT Advisory Committee – 5 October, 2007


Members noted the contents of the Minutes.


b)
Curriculum Support Services Forum  



i)
1 November 2007


Members noted the contents of the Minutes.



ii)
20 December 2007.



Members noted the contents of the Minutes.
13
Risk Management - Risk Issues to be considered as a consequence of 
the consideration of the above agenda

Members noted that there were no risk issues to be considered as a 
consequence of the above agenda.

14
Closure


All business on the agenda having been discharged, the meeting closed at 
2.55pm.  Mr Inglis (Chair) thanked members for their contribution and 
attendance.


15
Date of Next Meeting


The next meeting of the Academic Board is scheduled to take place on 
Wednesday 7 May, 2008 at 2.30pm.
AI/AMcK

John Wheatley College

April 2008
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