JOHN WHEATLEY COLLEGE
Board of Management

Academic Board
Minutes

Minutes of the Academic Board meeting held on 7 May 2008 at 2.30pm in Room S/09, Easterhouse Campus.
1
Sederunt

Alan Inglis, Assistant Principal (Chair);

Stephen Smith, Associate Principal – Vocational School;


Irene Quinn, Assistant Associate Principal;

Andrew Macdougall, Guidance Manager; 


Russell Boyd, Associate Principal (ICT Manager);


Mae Smillie, Student Records Manager; 
Asmat Ullah, Lecturer – Core School; and

Annette McKenna (Minute Taker) 

2
Apologies


Ian Graham, Principal;


Colin White, Senior Lecturer;


Jacqueline Henry, Lecturer – Vocational School;


Anne Lockyer, Assistant Principal – Core School;


Craig Green, Information and Learning Services Manager; 


Dave Stewart, Curriculum Leader;


Patricia Grant, Culture and Sport Library Representative; and

Jean Wilson, Associate Principal – Quality;

3
Terms of Reference

The meeting was agreed to be quorate with 6 from the voting membership 
present at commencement. 
4
Minutes of the Previous Meeting held on 14 March, 2008  

The minutes were taken as read.  They were accepted and an accurate record of the meeting held on 14 March, 2008.

5 Matters Arising from Minutes of Previous Meeting held on 14 December 2007

Item 6 – Student Records Team Annual Report 2006/07
M Smillie informed members that the Student Records Team were still chasing registers/results on a weekly basis.
Item 7 – Proposal to SFC:  Draft Vulnerable Young People – Transitional Programme


A Inglis reported that the College is still awaiting confirmation from the Scottish Funding Council regarding funding for the Care Leavers Project.  He added that the College has the support of local partners.

6
Presentation by Andrew Macdougall and Asmat Ullah on the FSA Project

A Inglis invited A Macdougall and Asmat Ullah to deliver their presentation on 
the FSA (Financial Services Authority) Project.  

A Macdougall informed that members of College staff had produced a game 
named ‘Keeping Track’ as part of the national FSA Project.  He further 
informed that it is a computer game that can be adapted for the use of all 
students.

He outlined the background of the game as:

· funding – a barrier to progression;
· change to payments;
· making own payments; and
· need for budgeting.

He reported that the FSA Project Team was made up of members from the:

· Guidance / Advice Team – A Macdougall;

· Bursary/Finance Section – M Buchanan and I Taylor;

· Mathematics/ICT Department – D Carless and M McGrath;

· Support for Learning – C White;

· SMT – A Inglis; and 

· Students.


He outlined the Project Team remit as:

· collate and organise financial capability web material currently available;

· review financial capability reports, initiatives and finance courses;

· establish links with key organisations to promote the project; and

· develop resources aimed particularly at our own students.


He informed members that the resources developed were:

· budget planner in Student Handbook;

· budget planner on the College website;

· fun game for students;

· teaching resource after prototype was seen by FSA.


He described the vision of the Project Team members as:

· game title and concept discussed;

· sections based on budget planner;

· questions based on Hardship Fund applications; and

· emergencies based on Hardship Fund applications and experience of crisis management.


He outlined the difficulties encountered by the Project Team as:

· working across the College curriculum areas;

· keeping the project on a definable timescale;

· ensuring resources do not duplicate those already developed; and

· meeting short deadlines set by FSA.


He described the issues addressed by the Project Team as:

· raising awareness and reviewing attitudes to finance for learners;

· creating a culture where students move from pastoral financial support to academic study of appropriate finance units;

· creating resources which can be used by the students at different stages in the learning process; and
· developing a finance unit to meet the needs of John Wheatley College students.

He outlined the opportunities leading from Keeping Track as:

· great opportunity for cross-college collaboration and working e.g. Advice, ICT, Art and Design, Maths and Finance;
· exciting opportunity to assist students financially for life; and

· interesting opportunity to work with other Colleges on a national level; 


A Macdougall invited A Ullah to provide a demonstration of the game for 
members.

A Ullah took members through the concept of the game, demonstrating the 
different questions and categories that are asked.  He informed members that 
the categories are flexible and can be changed easily to suit all students and 
learning levels.


He further informed that the game was originally designed to be used on-line 
but that it was decided, due to the confidentiality of the user, a memory stick 
should be used to save changes.  The on-line version does not allow you to 
save any changes made.


A Inglis thanked both A Macdougall and A Ullah for their presentation and 
demonstration, and on behalf of the College, for the Project Teams hard work 
in developing the game.


A considerable discussion followed by members and it was suggested that a 
memory stick be provided for all students in session 2008/09 with the game 
already pre-installed.  It was further suggested that other files could also be 
pre-installed, for example, the College calendar.

7
Youthwork Strategy

A Inglis spoke to this report.  He informed members that John Wheatley College has developed a range of learning opportunities for young people from East Glasgow, that range from informal youthwork, often with tutor support, through to formal vocational education.  He further informed that the College has recently developed a series of training programmes for youthworkers and others involved in community development (including the HNC in Working with Communities). 

He then went on to describe this activity and to recognise the role of youthwork within the College’s response to young people who require more choices and more chances and to local community planning arrangements and priorities.

He informed that the College seeks to work in partnership with other community services to overcome the effects of this deprivation and to support regeneration through the development of individual and group capacity.  An important aspect of this work is the engagement of local people in learning and personal development programmes and involves the College in working in local neighbourhoods and supporting the development of the confidence required for transition to mainstream programmes.  The effect of such engagement over time is to reduce the number of local people not in employment, education or training.

The College recognises that confident re-engagement with learning processes can be difficult to achieve once people become disengaged.

He further informed members that young people of secondary school 
age face barriers to participation in society as a consequence of 
ageism and as a consequence of lack of confidence from lack of 
experience.  Young 
people in the east of Glasgow face particularly difficult circumstances.

Young people living in the east of Glasgow:

· face low average life expectancy;

· are more likely to be disengaged from education and less likely to achieve qualifications;

· are less likely to become employed;

· are more likely to be looked after by statutory agencies; and

· are very likely to live geographically restricted lives.

The recent HMIE report Missing Out highlighted the links between deprivation (specifically for young people in the 15% most deprived datazones – the main characteristic of the College’s immediate catchment area) and the likelihood of leaving school without qualifications and the associated risk of such young people becoming part of the NEET group.

Young people who are or are at risk of being disengaged from educational services are likely to become disengaged from other aspects of society and are likely to engage in anti-social behaviour, leading to criminal behaviour and gang activity which reinforces geographic immobility.  The College’s approach to youthwork is one which uses informal learning to develop transferable core skills and to develop positive relationships with the College as an educational institution.  The positive relationships developed with local young people by the College provide a platform on which other aspects of citizenship can be built.

He highlighted that gang problems exist across the east of Glasgow.  In Easterhouse there are 20 territorial gangs across 15 neighbourhoods.  These gangs act to restrict movement from one area to another and are culturally embedded to the extent that many young people refer to the names of gangs to distinguish one area from another rather than using the names familiar to planners.  Young people report that gang membership is not something requiring initiation but is conferred by home address at birth.  The territorial gang problem is one which causes young people to be maimed and occasionally killed, but its greatest impact is in terms of young people fearing being outside their own territorial boundaries.

He further highlighted that to support young people to become or stay engaged with educational services, the College works in the community and in neutral central locations in partnership with other agencies, in particular those engaged in the voluntary sector and with Culture and Sport Glasgow.  This work is conducted in the context of the two youth networks operating in the east Glasgow planning areas.


He added that John Wheatley College already makes a significant contribution to capacity building for youthwork and other community development services within its East Glasgow catchment area.  This includes its provision of courses and qualifications such as the HNC in Working with Communities and the SVQ Level 2 in Community Development as well as the support it provides to local youth networks and the local (ICT) learning networks.  The development of the College’s youthwork provision provides additional work experience for learners on these programmes.

The College sees also youthwork as having a critical role to play in engaging and supporting vulnerable young people in informal lifelong learning and in more formal vocational education and training.

Additionally, the College seeks to ensure that the development of youthwork services within East Glasgow is consistent with its Community Development curriculum and with the role that the College plays in local Community Planning arrangements.


He informed that Community Learning and Development (CLD) (and specifically, Youthwork) is about personal development and has a significant contribution to make to the four key themes of the Curriculum for Excellence.

Youthwork supports young people to become confident individuals who:

· are more confident and feel better about themselves;

· who expect to achieve more and are able to do more for themselves;

· are more able to take more responsibility for themselves and for their actions;  and

· are more able to understand and discuss their own values, beliefs, needs and aims.

Youthwork supports people to become effective contributors who are more able to:

· communicate with other people;

· solve problems and make decisions;

· work with other people;

· form and develop good relationships;  and

· use their skills and experience to lead others.

Youthwork supports people to become responsible citizens who are more able to:

· discuss and understand issues affecting their community, society and the wider world;

· plan and take action on issues affecting their community, society and the wider world;

· make sure their views and opinions are heard and taken on board;  and

· understand and get on with people with different experiences, abilities, backgrounds and beliefs.

Youthwork supports people to become successful learners who:

· are motivated to learn and have belief in their ability to learn;

· are more able to identify and understand what they need and want to learn;

· understand different ways to learn and can choose ways of learning that suit them in different situations;

· are more able to use what they have learned in different situations and to share their learning with others;  and

· are more able to use their core skills (use information and communications technology, communicate with other people, use skills with numbers, solve problems and make decisions, and work with others).

He further informed that John Wheatley College employs both youthwork and lecturing staff in its Youth Access Project.  Their roles are deliberately distinct and complimentary.  Youth workers are employed to develop positive relationships with young people and to engage them in informal (usually ICT related) activities that interest them and which encourage learning.  Youth workers are also expected to facilitate and support young people to access or progress to more formal tutor-led learning that is of specific interest to them.  Youth Access sessions usually involve at least one College youthworker, one College lecturer and youthwork or other staff from partner organisations (often staff from the host organisation and youthwork staff from partners such as Culture and Sport Glasgow or FARE).

He added that supporting young people in mainstream provision provides opportunities for them to come to a safe environment and experience encouragement to learn in a manner which places greater responsibility for their lives and learning on them as individuals.  The College supports young people to integrate into mainstream groups and supports them to learn in groups of other people of similar age.

He further added that the College recognises that it is easier to encourage “at-risk” young people to engage with vocational alternatives while still attending school (at least on an occasional basis) rather than to attempt to re-engage those who have completely stopped attending school without progressing to an alternative opportunity.  Reducing the chances of a young person becoming part of the NEET group is a specific focus of the provision that John Wheatley College makes for school pupils – through the provision of vocational alternatives to formal education and by providing opportunities for young people to obtain alternative qualifications.  

All of the College’s school partnership activities are designed to enable progression to further education – in addition to opportunities they provide for progression to employment or training.

He highlighted that the College is currently engaged with young people in main campuses through the following programmes:

· Youthstart is a full-time college course which provides a vocational alternative to S4 for pupils from local schools.  It was developed in partnership with Lochend Community High School.  The College now provides Youthstart programmes in Construction, Hospitality, Hairdressing and Personal Development to over 50 pupils from Lochend, Bannerman, St Andrew’s, St Mungo’s and Smithycroft.  Youthstart was identified as “good practice” during the recent HMIE review of Lochend Community School and the School and the College were asked to provide a workshop on Youthstart at national seminar in June 2007;    

· Soccer Success is a partnership programme involving Glasgow City Council Education Services, Rangers and Celtic football clubs, John Wheatley, Stow, Cardonald and North Glasgow colleges.  Young people, referred by schools, undertake work experience at one of the football clubs and attend college for 2 days per week to undertake a Skills for Work Construction programme;  

· Access and Building Blocks programmes provide S3 age pupils (usually with limited success on standard grade programmes and poor attendance records) with an introductory experience that can lead to Youthstart and EVIP programmes;

· the College also makes individual provision and supports progression for pupils from a number of special schools– another group often at risk of becoming NEET;  and

· more widely, the Schools Vocational Programme is a city wide initiative providing (half a day per week) of vocational experience for pupils in S3 and S4 of their secondary educations.  The College currently provides programmes in Construction, Service Industries and Care to pupils from across Glasgow as part of this initiative.  These programmes often encourage young people to see the (vocational) relevance of continuing in education and training as well as helping to prepare them for work.

He added that the College also works to support looked after young people and care leavers, recognising that this is a group who are particularly vulnerable in relation to becoming NEET.  It recognises the difficulty of engaging with and succeeding with this potentially challenging group of learners.  It notes for example that recent research by Glasgow’s Equal Access project has highlighted the “non-linear” pathways such groups take to reach employment.  Partnerships with a range of local and city-wide organisations are a key feature of the College’s response to this group:

· The Enhanced Vocational Inclusion Programme (EVIP), delivered in partnership with Glasgow City Council’s Education and Social Work Services, provides a full-time alternative to school for looked after and cared for young people (at S4 stage) who no longer attend school .  The College delivers EVIP programmes in Construction, Creative Industries Hairdressing and Beauty Therapy.  Learners on these programmes are supported by “vocational coaches” as well as by college tutors;  

· GENR8 is a local housing project for homeless young people, run by NCH (Scotland).  The College works in partnership with GENR8 to assess and develop the independent living skills of young people being offered tenancies;

· the Care Leavers Employment Service is a partnership between Social Work Services, the Careers Service and the College which supports care leavers from across Glasgow.  The College delivers an adult literacy and numeracy programme for the young people who engage with the project; 

· the College also works with the Big Step to promote further education opportunities to care leavers (as part of a wider Glasgow colleges initiative);  and

· the College has recently started to support an innovative integration project with a local housing organisation.  The housing organisation provides a small number of care leavers with both a local tenancy and a local job.  The College provide off-the-job training to support the young people to progress to apprenticeship programmes or other appropriate training.   

He informed members that Youth Access is a project, originally based in Greater Easterhouse and supported by Community Regeneration Funding, which works with local young people in the context of youth clubs (some created by the project) in networked learning centres.  Many of the young people that the project serves are disengaged from other formal education provision.  All live within data zones in the bottom 15% - the group most at risk of becoming NEET.

The project supports the development of transferable, ICT core skills through informal use of networked technologies as determined by the young people themselves.  Equally importantly the young people engaging with the project develop citizenship skills through positive interaction with a formal institution and its partners.  

The project employs both youth workers (who build positive relationships with young people and lead the sessions in line with youth work principles) and tutors who provide learning support (at the most informal end of the spectrum provided by the College) for the development of the ICT skills sought by the young people.  

The project works in partnership with existing providers and venues and has acted as the catalyst for the development of new youth services throughout Greater Easterhouse.  

He further informed that whilst the project engages through fun activities (games, music creation, chat and websites, etc.) the young people themselves frequently ask for support with job-seeking strategies including CV building and on-line job-search.

The project both engages young people in formal (college provided) learning and in informal, community based, lifelong learning.  In 2006/07 the project engaged around 450 young people with tutor support.  During 2007/08 the College has begun to extend the Project into the East Centre and Calton Community Planning area using additional “NEET” funding provided by the Scottish Funding Council (SFC). 


He confirmed that the College anticipates that youthwork will continue to play 
a significant role in its activity.  

In the short to medium term it expects that the Youth Access Programme will extend more fully across East Glasgow (as additional learning centres and partner host organisations become available and with additional financial support from GHA).  The College has also identified youthwork support as a key element of its proposal to SFC to provide transitional programmes for vulnerable young people. 
A considerable discussion followed by members.  Members noted the contents of the report. 

8
John Wheatley College Draft Context Statement

A Inglis informed members that the College Context Statement is a planning 
document that is updated yearly.  It is for members’ information and to remind 
them that any comments on the content of the draft Context Statement should 
be forwarded to A Sherry, Assistant Principal.

9
John Wheatley College Ethos

A Inglis informed members that the College Ethos is a planning document 
that is updated yearly.  It is for members’ information and to remind 
them that any comments on the content of the College Ethos should be 
forwarded to him.
10
Strategic Planning Sessions 2008/11 – College Risk Register

A Inglis informed members that the College Risk Register is a planning 
document that is updated yearly.  It is for members’ information and to remind 
them that any comments on the content of the Risk Register should be 
forwarded to A Kirk, Depute Principal.
11
East Glasgow CHCP Committee Report:  Learning Disability Day Service 
Modernisation

A Inglis spoke to this report.  He informed members that the consultation 
process in relation to the proposed modernisation of Day Service Provision is 
currently underway and is expected to end in early spring 2008.  


He added that this report was placed on this agenda after being reviewed by 
the SMT.  He further added that the outcome of the consultation process 
could have an impact on the College planning and how it works.

Members noted the content of the report.

12
BC Associates:  Scotland’s Learning Partnership Mini-mapping Exercise

A Inglis informed that this item is for members’ information.
13
Insight 40:  Evaluation of Skills for Work Pilot Courses

A Inglis informed that this item is for members’ information.  Members noted 
the contents of the report.
14
Briefing Paper – Scotland’s Colleges:  Continuing to Transform


A Inglis informed that this item is for members’ information.  Members noted 
the content of the briefing paper.
15
LSN:  Employability Skills Explored – New Research from LSN


A Inglis informed that this item was for members’ information.  Members 
noted the contents of the report.
16
Risk Management – Risk Issues to be considered as a consequence of 
the consideration of the above agenda


There were no risks identified as a consequence of the consideration of 
the 
above agenda.

17
Closure


All business on the agenda having been discharged, the meeting closed at 
3.45pm.  Mr Inglis (Chair) thanked members for their contribution and 
attendance.


18
Date of Next Meeting


The next meeting of the Academic Board is scheduled to take place on Friday
12 September, 2008 at 1.30pm.

AI/AMcK

John Wheatley College

June 2008
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