JOHN WHEATLEY COLLEGE

BOARD OF MANAGEMENT

AUDIT COMMITTEE

MINUTES

Minutes of the meeting held on 2 December 2009 at 5 pm in Room MF/15, East End Campus.

1.
Sederunt


H Ostrycharz (Chair until 5.15 pm);

E MacArthur;


Professor R Lorimer;


R Saez; 


S Afridi (Support Staff Representative);

M Forsyth (from 5.15 pm).

In Attendance:

I Graham (Principal);

A Kirk (Depute Principal);

J Gow (Chief Finance Officer);

A Sherry (Assistant Principal);

S Doubble (Finance Manager);

M Blyth (Baker Tilly);

A Taylor (KPMG);

R Stewart (Clerk to the Board); and

Lorna McEwan (for recording purposes only).

2.
Apologies

There were no apologies.
3.
Terms of Reference

Members noted the terms of reference for the Audit Committee.  It was confirmed that the meeting was quorate with 5 members in attendance.
In the absence of M Forsyth, members agreed that H Ostrycharz would Chair the meeting of 2 December, 2008.

4.
Declarations of Interest
Items 7 a); b); and c) - The Principal expressed a declaration of interest as a consequence of his membership of Strathclyde Pension Fund (SPF).
5.
Minutes of the meeting held on 9 October 2008
The minutes of the previous meeting were taken as read.   They were accepted as an accurate record of the meeting held on 9 October 2008.
6.
Matters arising from the Minutes of the Previous Meeting

Item 11 d) – Report on Internal Audit Visits – March 2008 – Business Continuity
The Principal up-dated the Audit Committee on its preparedness for a possible Flu Pandemic.
7.
Correspondence

a) Letter to Scottish Funding Council re FRS-17

The Principal spoke to the contents of his letter to Mr Martin Fairbairn (SFC) regarding FRS-17 (Financial Reporting Standard-17 – related to accounting for Superannuation and Pension Schemes)..

He stated his concern, once again, that the College and Hymans Robertson, the fund’s actuaries, could not even agree on the number of staff who are members of the scheme.   This represented a ‘variance’ of almost 10% of the College’s support staff who were members of the fund.

This he opined questioned the validity of any conclusions they may have reached in respect of the nature of the SPF.

The Principal informed those present that the SFC were unwilling to provide definitive advice in this respect other than to say this was a matter for college Boards and their auditors.   

In addition, Mr Graham reminded members that the Note for Guidance 2008 published by the Technical Services Unit stated that FRS-17 was not included in Sector’s accounts direction.
Members of the Audit Committee agreed to note the contents of the correspondence.

b)
Letter to KPMG re FRS-17
The Principal spoke to the contents of his letter to Ms Ally Taylor (KPMG) dated 6 November, 2008, which noted that KPMG had asked a significant number of questions of Hymans Robertson to verify or otherwise its assertion that college should use a ‘defined benefit’ approach to FRS-17.

I Graham requested a copy of the response made by Hymans Robertson and all appropriate documentation.

Ms Taylor confirmed that she would forward the relevant documentation to the Principal by the end of the week.

Members of the Audit Committee agreed to note the contents of the correspondence.

c)
Letter from KPMG re FRS-17

The Principal spoke to the contents of Ms Taylor’s letter which sought to clarify the purpose of KPMG’s communication with Hymans Robertson.
Members of the Audit Committee agreed to note the contents of the correspondence.

The Chair recommended that the order of the agenda be changed as appropriate and members concurred with this.
M Forsyth arrived at 5.15 pm and assumed the role of the Committee’s Chair.

10.
Annual Report and Accounts for Year Ended 31 July 2008

The Chief Finance Officer spoke to the contents of his report which sought to provide members with the audited John Wheatley College Annual Report and Financial Statements for the 2007/08 financial year.  

J Gow reminded members that an early draft of the accounts was presented at the September 2008 meeting of the Financial Control Committee and the final version was presented at the November 2008 meeting.   He confirmed that no material changes had been made as a result of the audit process.


A discussion followed on Best Value and the Principal confirmed that Andrew Chamberlain (EAUC) had requested that methodology developed by the College be used across the sector.


It was agreed that the draft accounts for 2007/08 would not be placed in the Public Domain.


Members of the Audit Committee agreed to note the contents of the report and its appendix.

8. Annual Audit Report – Financial Year 2007/08
M Forsyth spoke to the contents of her draft Annual Audit Report, (which would be considered at a future Board meeting), with an overview of the work of its Audit Committee during financial/academic year 2007/08.
The Chair took members through the report and highlighted the key points as follows:

· Discussion protocols;

· Provision of Finance-related Audit Services;

· Meetings of the Audit Committee in 2007/08

· Remit of the Committee;

· Change in the Committee’s Composition;

· Internal Audit Reports – 2007/08;

· Student Activity Audit;

· External Audit – Draft Annual Audit Report – 2007/08;

· Progress towards Financial Security;

· Best Value and Value-for-Money;

· Other Audits;

· Audit Committee – Performance Indicators; and

· Opinion.

The Principal acknowledged his appreciation for the work done by the previous Committee (Chaired by Desmond O’Brien) during financial / academic year 2007/08 and this was endorsed by those present.

Members of the Audit Committee endorsed the Chair’s report which would be considered at the December meeting for the Board.

9.
KPMG
b)
John Wheatley College Annual Audit Report: Year Ended 31 July 2008
A Taylor (KPMG) spoke to the contents of her report and confirmed that no recommendations were necessary.
Members of the Audit Committee agreed to note the contents of the correspondence.

a)
John Wheatley College Report to the Audit Committee Audit: Year Ended 31 July 2008


A Taylor (KPMG) spoke to the contents of her draft report which was prepared in accordance with the responsibilities set out within the Audit Scotland’s Code of Audit Practice.


She stated that the College achieved a surplus of £46,000, compared to a forecast surplus of £45,000 and a surplus of £35,000 in the previous year.   Ms Taylor further confirmed that the financial statements report retained general reserves of £884,000 and the Scottish Funding Council classified the College as ‘financially secure’.


Ms Taylor confirmed that no issues had been highlighted relating to financial statements and SORP and no recommendations were made in respect of this.

Members of the Audit Committee agreed to note the contents of the document.

c)
John Wheatley College Dataset


Ms Taylor (KPMG) spoke to the contents of the dataset which was provided to inform KPMG’s overview report.
Members of the Audit Committee agreed to note the contents of the document.

11.
Educational Maintenance Allowance and Student Support Funds Audits 2007/08


The Chief Finance Officer spoke to the contents of his report which sought to provide members with copies of financial returns in support of the College’s Education Maintenance Allowance (EMA).


Members were provided with a copy of the audit report for Bursary, FE Hardship, FE Childcare and EMA funds for their information.   J Gow confirmed that, in total, the College provided support totalling £996,978 from these funds either directly to learners or as payments on behalf of learners to childcare providers.


In addition, the Chief Finance Officer confirmed that the College disbursed around £28,000 from its HE Hardship and Childcare Fund.

Members of the Audit Committee agreed to note the contents of the correspondence.

12.
Audit Action Plan


The Finance Manager spoke to the contents of his report which sought to apprise members of the Internal Audit Committee of the current status of the Baker Tilly medium/high grade internal audit recommendations contained in the Audit Action Plan.

Members were provided with a copy of the Audit Action Plan for their information.


S Doubble confirmed that no changes had been made to the Plan since the last meeting of the Audit Committee.


Ms Taylor confirmed that the scope of the plan was sufficient for KPMG’s purposes (as the Board’s External Adviser).
Members of the Audit Committee agreed to note the contents of the report and its appendix.

13.
Audit Scotland – Technical Bulletin September 2008


The Principal spoke to the contents of the Technical Bulletin published by Audit Scotland’s Technical Services Unit (TSU) at quarterly intervals, which sought to summarise technical developments for external auditors appointed by the Accounts Commission and Auditor General, and to provide auditors with guidance, where required.

A discussion followed on ‘direction of travel’ in respect of financial matters.

The Principal confirmed that the publication replaced previously issued “Dear Accounting Officer. . . “ letters.


No material issues relevant to the College’s financial management were identified as a consequence of these discussions.

Members of the Audit Committee agreed to note the contents of the publication.

14.
Audit Needs Assessment 2008/09

The Chief Finance Officer spoke to the contents of his report which sought to provide the Audit Committee with Baker Tilly’s final Internal Audit Needs Assessment for 2007/08 along with the scopes for the first Internal Audit visit scheduled for the week beginning 15 December, 2008.


Members were provided with a copy of the scopes for the audit visit and Baker Tilly’s final Audit Needs Assessment for 2008/09.


The Chair commended the College in this respect and this was endorsed by members.


Members of the Audit Committee agreed to:


i)
note the contents of the report and its appendix; and


ii)
endorse the Internal Audit Needs Assessment for 2008/09.

15.
Risk Management – Risk issues to be considered as a consequence of the consideration of the above agenda

There were no risk issues to be considered as a consequence of the consideration of the above agenda.
16.
Closure

The meeting closed at 5.45 pm with the Chair thanking all in attendance.   
17.
Date of Next Meeting
The next meeting of the Audit Committee is scheduled to be held at 5 pm on Wednesday 20 May, 2009.
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