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JOHN WHEATLEY COLLEGE

BOARD OF MANAGEMENT

AUDIT COMMITTEE

MINUTES

Minutes of the meeting held on 20 May, 2009 at 5.30 pm in Room T/26, Easterhouse Campus

1.
Sederunt


M Forsyth (Chair)

E MacArthur;


Professor R Lorimer;


H Ostrycharz.
In Attendance:

I Graham (Principal) (until 6.30 pm);

A Kirk (Depute Principal);

J Gow (Chief Finance Officer);

M Blyth (Baker Tilly);

A Taylor (KPMG);

R Stewart (Clerk to the Board); and

Lorna McEwan (for recording purposes only).

2.
Apologies


S Afridi (Support Staff Representative); and

A Sherry (Assistant Principal).

3.
Terms of Reference

Members noted the terms of reference for the Audit Committee.  It was confirmed that the meeting was quorate with 4 members in attendance.
4.
Declarations of Interest

Item 16
Section 22 Report

A Taylor (KPMG) stated a Declaration of Interest as a consequence of KPMG’s ongoing work with Stow College and its relationship with the Scottish Funding Council (SFC).

5.
Minutes of the meeting held on 2 December, 2008

The minutes of the previous meeting were taken as read.   They were accepted as an accurate record of the meeting held on 2 December, 2008.

6.
Matters arising from the Minutes of the Previous Meeting

There were no matters arising from the minutes of the previous meeting.

7. Correspondence

a)
Audit Scotland
i) Letter to R Black, Audit Scotland re External Auditors – Confidentialiaty Clauses – 22 April, 2009 
The Principal spoke to the contents of the above item of correspondence which sought to remind members of the ‘confidentially clauses’ which KPMG (the College’s External Auditor) had placed into Audit-related reports.   These clauses prohibited the College from circulating or placing in the Public Domain reports prepared by KPMG for the College’s Board of Management in respect of its External Audit function.

These clauses were, in the College’s view, likely to force it to breech provisions of the Freedom of Information (Scotland) Act.

As a consequence of the clauses the Principal was unable to copy the Auditor General (Mr R Black) an example as a result of the KPMG prohibition.

Members of the Audit Committee noted the contents of the correspondence.

ii) Letter from R Frith, Audit Scotland re External Auditors – Confidentiality Clauses – 11 May, 2009

The Principal spoke to the contents of the above item of correspondence from R Frith (Director of Audit Strategy) who was asked to respond to item 7ai) on behalf of the Auditor General.   
I Graham informed that Audit Scotland’s position remained that “most reports from external auditors to audited bodies should be made available should an FOI request be received albeit that any reports that contain, for example, personal information, may need to be partly redacted”.
Ms Taylor (on behalf of KPMG) then confirmed that the offending clauses in KPMG’s reposts had been included by error and that they had now been removed.   She advised the Committee that KPMG had advised the College formally of this situation.   The Principal confirmed that this was the case.

Members of the Audit Committee noted the contents of the correspondence.

iii)
Audit Services Quality Survey – 2007/08 Audits
The Principal spoke to the contents of the correspondence from R Frith (of Audit Scotland) which sought to apprise members of the audit service quality questionnaire in respect of the 2007/08 audits which was issued to all Further Education establishments.

Members of the Audit Committee agreed to note the contents of the correspondence.


iv)
Result of Audit Services Quality Survey – 2007/08 Audits

The Principal spoke to the contents of the correspondence from D Beveridge (Senior Manager [Audit Strategy & NFI]) which sought to apprise members of the results of the audit service quality survey.
Members of the Audit Committee noted the contents of the correspondence.

b)
Scottish Funding Council – Letter to M Batho re PDF-based Accounts

The Principal spoke to the contents of his correspondence to M Batho (Chief Executive, Scottish Funding Council) which sought to apprise members of the College’s External Auditors (KPMG) past ‘unease’ about the possibility of on-line modifications being made to documents published in PDF format.

The Principal had requested clarification of the situation at the earliest opportunity and confirmed that no response had yet been received at the date of the meeting.
Ms Taylor indicated that KPMG’s earlier concerns in this respect had now largely been addressed.

Members of the Audit Committee noted the contents of the correspondence.

c) John Wheatley College

i)
Letter from A Sherry re Clerk to the Board Fee

The Principal spoke to the contents of the correspondence from A Sherry (Assistant Principal) to D O’Brien (then Chair of the Audit Committee) which sought to apprise members of the discussion at the Board meeting held on 19 February 2009 with regard to the reporting of the cost of Clerk to the Board services.  
The Principal informed that after consultation with colleagues it was proposed that a statement be inserted in the Annual Report and Accounts similar to that which applied to the providers of audit services.

Members of the Audit Committee noted the contents of the correspondence.

ii)
Memorandum from A Lockyer re ILM Approved Centre
The Principal spoke to the contents of the memorandum from Ms Lockyer, Associate Principal, which confirmed that the College was now approved to run ILM Qualifications at Level 2.
Members of the Audit Committee noted the contents of the correspondence.

8.
Audit Committee Self-Evaluation
R Stewart, Clerk to the Board, spoke to the contents of his report which set out the progress on the Audit Committee’s current self-evaluation round and raised issues for discussion by the Committee and recommendation to the full Board.
A discussion followed on areas for action as follows:

“Timings of meetings should be adjusted to allow Audit Committee more time to see the draft financial accounts”.
It was agreed that the College’s Senior Management would be take this into consideration when scheduling meetings for Session 2009/10.   

Following a suggestion by a member the Principal agreed that there would be a possibility of holding an interim meeting if that was deemed to be necessary.   However, M Forsyth stated that she would not be in favour of increasing the number of meetings unless absolutely essential.
“The Audit Committee is recommended to support recommendation under consideration by Executive Committee for a formal mid-year review of the Risk Register”.

The above action had been approved at the Board meeting of 18 May, 2009 and was therefore considered to be have been addressed in respect of academic / financial year 2009/10.
“The Audit Committee should formally review the level of detail which it wishes to receive from Internal Audit”.

The Principal informed that the remit of the Audit Committee was determined by guidance received from the Scottish Funding Council (SFC) and indicated that it may be worthwhile to reflect this within the report.   Discussion, however, would take place regarding this matter with the new Internal Auditors following their appointment (expected formally to take place in July 2009).

“A private discussion with Internal Audit should be scheduled following the May 2009 Audit Committee meeting”.
The Chair confirmed that a private discussion with Internal Audit would take place immediately following this meeting.
“The VfM (Value for Money) programme should be specifically included in the Audit Committee agenda and the External Auditor invited to comment”.

It was agreed by members that the VfM programme for 2009/10 would be placed on the agenda of the next Audit Committee meeting.   He reminded members that this had previously been discussed at a full meeting of the Board.
“A private discussion with External Audit should be scheduled for an Audit Committee meeting before the end of 2009”.

Following discussion it was agreed that the above meeting would be held on the next occasion when the Audit Committee met to consider the College’s Annual Accounts.

A discussion then followed on the more general issues raised by the report as follows:
· Having confidence that the Audit Committee and Board receive the fullest and most relevant information for consideration.  

Members of the Committee confirmed their general confidence in the College’s Management, however, they highlighted their dependence (to an extent) on both Internal and External Auditors to provide constructively critical commentary on the College’s performance.   It was considered essential to maintain and improve continually the current excellent relationships;

· Ensuring that the Risk Register genuinely represents the most College’s most salient current risks.  

The Audit Committee considered that the current comprehensive risk assessment exercises which involved the complete review and overhaul of the Risk Register to be very helpful and reassuring particularly at a time of great financial uncertainty.   It was also noted that members were asked at the conclusion of every meeting of the Board and of its Standing Committees to  identify risks which might have emerged as a consequence of discussions; and

· Keeping rigorous control of income and expenditure in a period when cuts and contraction may be on the agenda.  

As a consequence of the possibility of the College entering a period of unprecedented and enforced change, the Audit Committee accepted a proposal from the Principal that the two-monthly financial reports submitted to the Financial Control Committee also be circulated to members of the Audit Committee.

The Finance Manager agreed to do this as a matter of routine from the start of academic / financial year 2009/10.

The Audit Committee agreed to:

i) note the contents of the report;

ii) note the On Board Audit Committee checklist set out in the Appendix, with annotations and recommendations made by the Chair, Clerk and Secretary for submission to the Committee;

iii) endorse for submission to the Board the recommendations set out in the Appendix and summarised in the table;
iv)
consider an agreed range of measures designed to address the improvements which the review had identified (as defined above).

9.
KPMG – External Audit Plan – 2008/09

The Principal introduced the contents of the report which sought to apprise members of details of the KPMG External Audit Plan for financial year 2008/09.
Ms A Taylor (Senior Manager, KPMG) then took members through the main points of the External Audit Plan for financial year 2008/09 which included a lengthy discussion on the key risks identified for specific consideration.

Ms Taylor further informed that KPMG’s fee for Session 2008/09 was lower than that of last year as a consequence of the highly efficient work undertaken by the Chief Finance Officer and his team. 
In conclusion, Ms Taylor confirmed that KPMG were satisfied that the College demonstrated a vigorous control over income and expenditure and that no major concerns were highlighted.
The Principal reminded those present that the External Auditors had intimated that if the College failed to modify its approach and current accounting policy in respect of FRS-17 (Financial Reporting Standard 17) it would continue to have its Accounts and Financial Statements ‘qualified’.

I Graham further reminded that these ‘qualifications’ in respect of the use of a ‘defined contributions’ approach to Strathclyde Pension Fund (SPF) had not resulted in the College being the subject of a Section 22 Report by the Auditor General.   The Principal indicated the College’s assumption that this would continue to be the case given the complete lack of consensus about this matter amongst College External Auditors (also appointed by the Auditor General) and the unwillingness of the Scottish Funding Council to provide specific and definitive guidance in this matter in its Accounts’ Direction to Colleges.

He did indicate that it would be necessary, in the new academic / financial year, for the Board again to review its Policy in this respect (taking into full account the range of views related to the interpretation of FRS 17).

Members of the Board’s Audit Committee agreed to:

i) note the contents of the Principal’s report; 

ii) note the contents of the KPMG Audit Plan for financial year 2008/09; and

iii) consider issues related to the Board’s Accounting Policies raised in the report.

10.
Audit Action Plan
The Chief Finance Officer spoke to the contents of his report which sought to apprise the Committee of Baker Tilly’s (the College’s Internal Auditors) medium / high grade audit recommendations contained in the Audit Action Plan. 
J Gow reminded those present that it was agreed at a previous meeting, to report on the Audit Action Plan at every meeting of the Audit Committee.

Members were provided with a copy of the Audit Action Plan as at May 2009 for their information.   This document reflected the recommendations made and reviewed during the December 2008 and March 2009 visits along with any further outstanding medium grade recommendations contained within the Baker Tilly High and Medium Grade Recommendation review.

In conclusion, J Gow informed that a total of twelve Medium Grade Recommendations and one High Grade Recommendation were contained within the Action Plan.
Members of the Audit Committee agreed to note the contents of the report and its appendix.
11.
Positive about Disabled People Annual Audit

The Principal spoke to the contents of the report by A Sherry (Assistant Principal) which sought to apprise members of the outcome of the annual audit which the College underwent against the Disability Symbol.
I Graham reminded that the Disability Symbol was a nationally recognised award which enabled employers to demonstrate their commitment to good practice in employing and retaining disable people.   
The Principal further informed that the report concluded that the College was compliant with the five commitments required under the Disability Symbol and had, as a consequence, maintained its recognition under the standard.

Members of the Audit Committee agreed to:

i) note the contents of the report and its appendix; and

ii) note that the College had retained recognition under the Positive about Disabled People standard.

12.
Reports on Internal Audit Visits – December 2008

a) Corporate Governance
b) Payroll

c) Debt Collection Process

d) Banking and Petty Cash

Members agreed to consider the above items together.
J Gow spoke to the contents of the above reports which sought to apprise members of the contents of the Internal Auditor’s Report on the four items listed above.   The Chief Finance Officer reminded those present that the Audit work undertaken by Baker Tilly was in accordance with an Audit Plan previously agreed by the Board’s Audit Committee.
J Gow informed that in respect of:

· Corporate Governance there were no new audit recommendations in the Baker Tilly report;

· Payroll there were no new audit recommendations in the Baker Tilly report;

· Debt Collection Process there was one new low grade recommendation contained within the report; and

· Banking and Petty Cash there were two new low grade recommendations contained within the report.

Members expressed satisfaction about the considerable improvement in the College’s financial management which these reports confirmed.

Members of the Audit Committee agreed to:

i) note the contents of the Corporate Governance, Payroll, Debt Collection Process and Banking and Petty Cash Reports;

ii) note that there are no new recommendations contained in the Baker Tilly report on Corporate Governance and Payroll; 

iii) note that there is one new low grade recommendation contained within the Debt Collection Process

iv) note that there are two low grade recommendations contained within the Banking and Petty Cash report; and

v) note that Baker Tilly consider that all previous recommendations relating to the Debt Collection Process and Banking and Petty Cash had been fully implemented by the College.

13.
Reports on Internal Audit Visit – March 2009 


a)
Student Record Information Systems Review

J Gow spoke to the contents of his report which sought to apprise members of the contents of the Internal Auditor’s Report on the Student Records’ System and the College Management’s response to their findings.   The Chief Finance Officer reminded those present that the Audit work undertaken by the Internal Auditor was in accordance with an Audit Plan agreed by the Board’s Audit Committee.

He further informed that the report raised one new low grade recommendation and proposed management action to address this was outlined in the report.   
In addition, J Gow informed that one previous recommendation had been implemented and three others were reiterated or remained in progress.

Members of the Audit Committee agreed to:

i) note the contents of the report and its appendix;

ii) note that there was one new low grade audit recommendation in the Baker Tilly report on the Student Record Systems;
iii) note that one previous recommendation relating to the Student Records System had been fully implemented; and

iv) note that three previous recommendations had been reiterated or were in progress.

b)
Creditor Payments

J Gow spoke to the contents of his report which sought to apprise members of the contents of the Internal Auditor’s Report on the Creditor Payments and the College Management’s response to their findings.   The Chief Finance Officer reminded those present that the Audit work undertaken by the Internal Auditor was in accordance with an Audit Plan agreed by the Board’s Audit Committee.

In addition, J Gow informed that no new recommendations were highlighted in the report and all previous recommendations were considered to have been fully implemented and would, as a consequence, be removed from the Audit Action Plan as appropriate.

Members of the Audit Committee agreed to:
i) note the contents of the report and its appendix;

ii) note that there were no new audit recommendations in the Baker Tilly report on Creditor Payments; and

iii) note that Baker Tilly consider that all previous recommendations relating to Creditor Payments have been fully implemented by the College.
c)
Estates Management

A Kirk spoke to the contents of the report by the Chief Finance Officer which sought to apprise members of the contents of the Internal Auditor’s Report on Estates Management and the College Management’s response to their findings.   The Depute Principal reminded those present that the Audit work undertaken by the Auditor was in accordance with an Audit Plan agreed by the Board’s Audit Committee.

In addition, A Kirk informed that there were no new recommendations contained within the report and six previous recommendations were considered to have been either fully implemented or were now closed and as a consequence, would be removed from the Audit Action Plan as appropriate.   Furthermore, the Depute Principal informed that two medium grade recommendations remained outstanding and the report indicated proposed management action aimed at addressing these.   These would continue to be kept under review on the College’s Audit Action Plan.
Members of the Audit Committee agreed to:
i) note the contents of the report and its appendix;

ii) note that there were no new audit recommendations in the Baker Tilly report on Estates Management;

iii) note that Baker Tilly considered that 6 previous recommendations relating to Estates Management had been fully implemented or were considered Closed by Baker Tilly; and

iv) note that two medium grade recommendations relating to Estates Management remained outstanding.

d)
Fee Waiver System

J Gow spoke to the contents of his report which sought to apprise members of the contents of the Internal Auditor’s Report on the Fee Waiver System and the College Management’s response to their findings.   The Chief Finance Officer reminded those present that the Audit work undertaken by the Internal Auditor was in accordance with an Audit Plan agreed by the Board’s Audit Committee.

The Chief Finance Officer informed that there were no new recommendations contained within the report.   Furthermore, one previous low grade recommendation was considered to have been fully implemented and one low grade recommendation had been reiterated and remained outstanding.   Management action to address this recommendation was outlined within the report.
Members noted the progress made in these respects.

Members of the Audit Committee agreed to:

i) note the contents of the report and its appendix;

ii) note that there were no new audit recommendations in the Baker Tilly report on the Fee Waiver System;

iii) note that Baket Tilly consider that one previous recommendation relating to the Fee Waiver System had been fully implemented by the College; and

iv) note that Baker Tilly had reiterated one low grade recommendation relating to the Fee Waiver System and that this remained outstanding.

e)
IT Systems

A Kirk spoke to the contents of the Chief Finance Officer’s report which sought to apprise members of the contents of the Internal Auditor’s Report on IT Systems and the College Management’s response to their findings.   The Depute Principal reminded those present that the Audit work undertaken by the Internal Auditor was in accordance with an Audit Plan agreed by the Board’s Audit Committee.

A Kirk further informed that the report raised three new medium grade recommendations and one new low grade recommendation. Proposed management action to address these is outlined in the report and the new medium grade recommendations would be added to the Audit Action Plan.   In addition, one previous medium grade recommendation had been reiterated and would also be added to the Audit Action Plan.

The medium grade recommendation would be added to the College’s Audit Action Plan.

Members noted that progress would be monitored against agreed action at future meetings.
A lengthy discussion followed on the findings and recommendations highlighted within the report.

Members of the Audit Committee agreed to:
i) note the contents of the report and its appendix;

ii) note that there were four new audit recommendations in the Baker Tilly report on ICT Systems; and

iii) note that one previous recommendation relating to ICT Systems had been reiterated and remained outstanding.
14.
SFC – Review of Colleges’ 2007-08 Financial Statements

The Principal spoke to the contents of his report which sought to apprise the Audit Committee of the Scottish Funding Council’s (SFC) analysis of College Annual Financial Statements for financial year 2007/08.
Members were provided with the SFC’s analysis of College Financial Statements for financial year 2007/08 for their information.

The Principal requested that members note that:

· standards of governance in the college sector (as required by external auditors) suggested that all colleges were in compliance with the SFC’s requirements;

· only two colleges recorded ‘underlying’ deficits in 2007/08;

· five colleges were forecasting underlying deficits in 2008/09; and

· college borrowing, at £37 million, was in line with SFC forecasts.

In addition, I Graham informed that there were five (5) qualified accounts in the sector.  Four (4) of these related to the KPMG interpretation of FRS-17 related to the treatment of Pensions and Superannuation commitments and the attempted imposition of that organisation’s ‘orthodoxy’ on the sector (when other External Auditors, also appointed by the Auditor General for Scotland, took a contrary view).  He reminded members that for both 2006/07 and 2007/08 KPMG had ‘qualified’ the College’s accounts and financial statements as a consequence of its use a ‘defined contributions’ approach to accounting for the Strathclyde Pension Fund (SPF).

Members were further requested to note (in paragraphs 35-38) the SFC confirmed that:

· there was no consensus amongst External Auditors appointed by Audit Scotland about the appropriateness of either a ‘defined benefits’ or a ‘defined contributions’ approach in accuracy for pensions’ liabilities;

· a number of Colleges in both SPF and the Tayside Superannuation Fund continued to utilise a ‘defined contributions’ methodology.  Members noted that only those audited by KPMG had their accounts ‘qualified’;

· the SFC continued to contend that the ‘debate’ about the appropriateness of the KPMG position were ‘finely balanced in respect of the SPF’ and it had, consequently, declined to issue other more specific guidance in this matter; and

· the SFC contended, however, that the ‘direction of travel’ was towards the ‘defined benefits’ orthodoxy favoured by KPMG.

The Principal informed that, nevertheless, the SFC still ‘recognised that ultimately, it was for Colleges (and their auditors) to determine the accounting ‘treatment’ which would apply to pensions’ liabilities.’
Furthermore, members noted that, amongst other things, College External Auditors raised concerns about:

· financial statements not being ready timeously;

· a failure to have documented Recovery Plans;

· failures to have up-to-date asset registers;

· authorisation procedures in respect of BAC’s payments; and

· accounting policies on capital expenditure.

The Principal reiterated to those present that the above concerns did not apply to John Wheatley College.  He also noted that similar concerns had apparently been made about Higher Education Institutions.
The report also highlighted concerns raised by Internal Auditors.

Members of the Audit Committee agreed to note the contents of the Principal’s report and its appendix.

15.
KPMG – Further Education Benchmarking 2007/08

The Principal spoke to the contents of his report which sought to apprise members of the Audit Committee about KPMG’s annual analysis of College Benchmarking for 2007/08.
Members were provided with a copy of KPMG’s Annual College Benchmarking for 2007/08 for their information.

The Principal informed those present as follows:

i) the data related to Colleges which were  funded by the Learning and Skills Council (LSC) in England and the Scottish Funding Council (SFC) in Scotland.  The operational environment of these establishments were not directly comparable; and

ii) the Board’s policy on the  treatment of FRS-17 (related to Superannuation liabilities) made some inter-institution comparisons difficult in respect of many of the indicators used.

I Graham confirmed that the College did not accept KPMG’s assertion that this document (the annex) was confidential and its circulation must, consequently, be limited.  The College was, he asserted, subject to the Freedom of Information (Scotland) Act and, as a result, the report and its annex would be considered to be in the Public Domain.

A Taylor (KPMG) informed that she found the document to be a useful tool on a comparative basis, however, the Principal considered the document much more relevant to the HE Sector rather than the FE Sector and a ‘broader’ view would have been more helpful.
Members of the Audit Committee agreed to note the contents of the Principal’s Report and its annex (the KPMG analysis of College Benchmarking for 2007/08).

16.
Auditor General Section 22 Report

A Taylor (KPMG) stated a Declaration of Interest as a consequence of KPMG’s ongoing work with Stow College (on behalf of the Scottish Funding Council).

The Principal spoke to the contents of his report which sought to inform members of a Section 22 Report in respect of the Accounts and Financial Statements lodged by Stow College for financial year 2007/08.
I Graham reminded members that under the provisions of the Public Finance and Accountability (Scotland) Act 2000 the Auditor General for Scotland had a duty to refer Public Bodies which were exhibiting possible financial instability to the Scottish Parliament’s Audit Committee.  These referrals were made within Section 22 of that Act.

In addition, the Principal informed that the Auditor General for Scotland had lodged a Section 22 Report in respect of the Annual Accounts and related Financial Statements for academic/financial year 2007/08 provided by Stow College.

Members were provided with a copy of the Section 22 Report related to Stow College for their information.

I Graham took members through the report in which the Auditor General raised the following concerns: 
· unquantified contingent liabilities related to the College’s activities;

· the operation of the Glasgow Chinese School within the College (and the eligibility of these activities for Scottish Funding Council grant support); and

· aspects of the College’s construction industry training (apparently undertaken in association with a Private Sector partner).

Furthermore, the report confirmed that the Auditor General also received the College’s Accounts some three (3) months late.  He had further expressed concern that Stow College may, at a future date, face a potential ‘clawback’ of funds previously allocated to it by the Scottish Funding Council.

In discussion they concluded that it was unlikely that the specific Stow College circumstances applied at John Wheatley College.

However, they welcomed sight of the Auditor General’s report.

Members of the Audit Committee agreed to note the contents of the Principal’s report and its appendix (the Auditor General for Scotland’s Section 22 Report in respect of Stow College’s Accounts for financial year 2007/08).

17.
Individual Learning Account (ILA) Audit

J Gow spoke to the contents of the Compliance Report from Skills development Scotland which sought to provide assurance to the Audit Committee and ILA Scotland that expenditure on Individual Learning Accounts had been properly incurred and that the systems and processes operated by Learning Providers demonstrate compliance with the policies and rules detailed in the Operational Rules and Supplementary Guidance.

The report confirmed that administrative systems within the College were well operated and that the Learning provided fully conformed to ILA Scotland funding requirements.   As a consequence it was recommended that the risk banding of the College remained at ‘Low’.

The appendix to the report would not be placed in the Public Domain for reasons of confidentiality.

Members of the Audit Committee agreed to note the contents of the report and its appendix.

Following a proposal by the Principal, members of the Audit Committee agreed to consider Item 20 prior to the remainder of the agenda.

20.
Audit Scotland – Technical Bulletin – December 2008

The Principal spoke to the contents of the Technical Bulletin published by Audit Scotland’s Technical Services Unit (TSU) which sought to summarise technical developments in the quarter for external auditors appointed by the Accounts Commission and Auditor General, and to provide auditors with guidance, where required.

I Graham informed that the Improving Energy Efficiently publication referred to in the Bulletin had already been discussed in great detail by the Capital and ICT Committee.
Members noted the Charitable Status correction contained within The Further and Higher Education (Scotland) Act 1992 Modification Order 2008 which required the Scottish Ministers to obtain the consent of the governing body of an institution prior to closing it down.

This had previously been reported to the College’s Board.

The Principal further highlighted the section depicting Guidance notes on Governance and Accountability (published by the Association of Scotland’s Colleges) in its response to the Review of Scotland’s Colleges (RoSCo) and the section related to the Accounting treatment of Strathclyde Pension Fund.
Members were reminded that the ASC publication had also been considered at an earlier meeting of the Board and, consequently, had been brought to the attention of members.

Members of the Audit Committee agreed to note the contents of the Technical Bulletin.

The Principal left the meeting at 6.30 pm.

18.
Report on Internal Audit Visit – March 2009 – High and Medium Priority Recommendations

J Gow spoke to the contents of his report which sought to apprise members of the contents of the Internal Auditor’s Report on their review of High and Medium Priority Recommendations.   The Chief Finance Officer reminded those present that the Audit work undertaken by the Auditor was in accordance with an Audit Plan agreed by the Board’s Audit Committee.

Members were provided with a copy of the Internal Audit Report which reviewed all outstanding High and medium Grade Recommendations for their information.   Items included on the report which had not been assessed by Baker Tilly as being implemented or closed had been included in the Audit Action Plan.   The document also detailed proposed management action to address those recommendations.
J Gow informed that all of the key recommendations were now complete to the satisfaction of the Internal Auditors.

Members of the Audit Committee agreed to note the contents of the report and its appendix.
19.
Audit Scotland – Corporate Plan 2009/12
A Kirk spoke to the contents of the Principal’s report which sought to advise members of the priorities which Audit Scotland had established for financial years 2009/12.
Members were provided with a copy of the Audit Scotland Corporate Plan for 2009/12 for their information.

A Kirk informed that the Auditor General (Robert W.Black) anticipated that in 2009/12 the Plan would: 

· deliver more streamlined audit services;

· maximise Audit Scotland’s consultation to the Improvement “of Public Services”; 

· increase the impact of Audit Scotland’s work; and

· improve the ‘transparency’ of Audit Scotland’s costs and its governance arrangements.

Members of the Board’s Audit Committee agreed to note the contents of the Principal’s report its annex.

21.
Risk Management – Risk Issues to be considered as a consequence of the consideration of the above agenda

Members agreed that there were no risk issues to be considered as a consequence of the above agenda.
22.
Closure
It was agreed by members of the Audit Committee that a private meeting with the College’s Internal Auditors (Mike Blyth, Baker Tilly) would be held directly following the closure of this meeting.


The meeting closed at 6.35 pm with the Chair thanking all in attendance.
23.
Date of Next Meeting
(to be confirmed following the next meeting of the Board of Management).
AS/LMcE
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John Wheatley College

May 2009 

