JOHN WHEATLEY COLLEGE

BOARD OF MANAGEMENT

AUDIT COMMITTEE

MINUTES

Minutes of the meeting held on 9 October, 2008 at 5 pm in Room MF/15, East End Campus.

1.
Sederunt


M Forsyth (Chair);

E MacArthur;

H Ostrycharz;


Professor R Lorimer;


R Saez (from 5.05 pm); and


S Afridi (Support Staff Representative);

In Attendance:

I Graham (Principal);

A Kirk (Depute Principal);

J Gow (Chief Finance Officer);

A Sherry (Assistant Principal);

S Doubble (Finance Manager);

M Blyth (Baker Tilly);

I Aird (Baker Tilly);

D Watt (KPMG);

R Stewart (Clerk to the Board); and

Lorna McEwan (for recording purposes only).

2.
Apologies

There were no apologies.

3.
Terms of Reference

Members noted the terms of reference for the Audit Committee.  It was confirmed that the meeting was quorate with 6 members in attendance.
4.
Declarations of Interest

There were no declarations of interest expressed at this Committee meeting.
5.
Minutes of the meeting held on 23 April 2008
The minutes of the previous meeting were taken as read.   They were accepted as an accurate record of the meeting held on 23 April 2008.
6.
Matters arising from the Minutes of the Previous Meeting

Item 13 – EMA / Student Support Funds
J Gow informed members that the audit relating to EMA / Student Support Funds had taken place and would be considered at the next scheduled meeting of the Audit Committee.

7.
Correspondence

a)
The Scottish Government – Verification and Compliance (VAC Team Visit – Letter of Thanks

The Principal spoke to the contents of the correspondence from the Scottish Government which thanked the College for meeting the European Funds Division’s Verification and Compliance Team on 22 May 2008.  The visit related to the European Regional Development Fund (ERDF) grant assistance for the East End Campus project.
I Graham reported that as a consequence of the visit, it was brought to the College’s attention that Contract Award Notices should be published in the Official Journal of the European Union (OJEU).   This would be adhered to in future.

Members of the Audit Committee agreed to note the contents of the document.

b) Scottish Funding Council

i)
Circular SFC/14/2008 – College sector student support and fee waiver grant policies: 2008/09

The Principal spoke to the contents of the Circular from the Scottish Funding Council (SFC) which sought to notify colleges of the publication on the Council’s website of the national policies for session 2008-09 with regard to student support funds and fee waiver grant.
Members of the Audit Committee agreed to note the contents of the Circular.


ii)
Circular SFC/19/2008 – review of colleges’ 2006-07 financial statements
The Principal spoke to the contents of the Circular from the Scottish Funding Council (SFC) which sought to inform members of the Council’s review of the college sector’s actual financial results for 2006-07.
Having heard the Principal, members of the Audit Committee agreed to note the contents of the Circular.
c) Audit Scotland
i) Audit Scotland Annual Report

The Principal spoke to the contents of the annual report from Audit Scotland which sought to apprise members of progress made under their three corporate priorities:

· supporting effective democratic scrutiny;

· maximising the value of the audit; and

· building an efficient and effective organisation.

A lengthy discussion then followed on the role of Audit Scotland within the College Sector.
Members of the Audit Committee agreed to note the contents of the Annual Report.

ii)
Audit Scotland Technical Bulletin – June 2008 
The Principal spoke to the contents of the quarterly document published by Audit Scotland which sought to summarise technical developments for public services and their external auditors appointed by the Accounts Commission and Auditor General.

Members of the Audit Committee agreed to note the contents of the document.
d)
Skills Development Scotland – Compliance Report
Members agreed that this paper would be discussed as Item 11 in the meeting.
8.
Audit Scotland: Consultation of Future Study Programme 2008/10

The Principal spoke to the contents of his report which sought to provide members with an appraisal of a recent consultation exercise conducted by Audit Scotland in respect of its future study programme for 2008/10.  He also informed members that the College’s response to the consultation exercise was attached for information.
Following discussion members of the Audit Committee noted the contents of the report and its annexes.

9.
Data Return for Funding Purposes and Audit Guidance for Colleges – Session 2007/08
The Principal spoke to the contents of the report which sought to provide members with a copy of the Scottish Funding Council (SFC) Circular SFC/46/2008 which requests the annual audited data return in relation to the College’s teaching activity.
I Graham reported that following the audit recently undertaken by Baker Tilly, the College Internal Auditors, that no new high grade recommendations had been made and that the College would formally report on the outcome of this audit linked to the session 2007/08 student activity data submission at the December meeting of the Audit Committee.
It was confirmed that, in future, members would track the College’s progress in addressing both high and medium grade recommendations as part of the Rolling Audit Action Plan.  This decision reflected recent progress in reducing substantially the number of high grade recommendations.
Members of the Audit Committee agreed to note the contents of the report and its appendix.    

10.
Audit Action Plan

S Doubble spoke to the contents of his report which sought to apprise members of the current status of the Baker Tilly medium/high grade internal audit recommendations contained in the Audit Action Plan.
The Finance manager informed members that following two separate visits from Baker Tilly in January 2008 and April 2008, the one high grade recommendation raised on the Online Attendance System would be considered as continuing.   Furthermore, one high grade recommendation in Facilities and Estate Management would be re-graded to a medium grade recommendation and the other remaining high grade recommendation in this area was now considered to be fully implemented therefore it could be removed from the action plan.   He further reported that all other high grade recommendations contained in the Audit Action Plan as at April 2008 had been fully implemented and therefore could be removed.

In response to questions A Kirk informed members that the on-line registration system would be piloted for two years before becoming ‘live’ subject to the approval of the Internal Audit service.
Members of the Audit Committee agreed to note the contents of the report and its appendix.

11.
Individual Learning Account Compliance Audit

J Gow spoke to the contents of his report which sought to apprise members of the outcome of the most recent Individual Learning Account (ILA) Compliance report.
The Chief Finance Officer reminded members that the ILA scheme provided students with a contribution towards the costs of part time study on a limited number of specified courses offered by the College.  J Gow informed members that the College had received a total of £6,204 in ILA income for the year to May 2008 and that from the sample checked there were no instances of non-compliance and no new recommendations had been made.   He confirmed that all four recommendations made in the last audit report had been fully implemented.

Members of the Audit Committee agreed to note the contents of the report and its appendix.

12.
Report on Internal Audit Visits – March 2008:

a)
Student Record and Information Systems Review

A Kirk spoke to the contents of the report which sought to apprise members of the contents of the Internal Audit Report on the Student Record and Information Systems Review and the College Management’s response to their findings.  He reminded members that this report had been considered in draft form at the previous meeting of the Audit Committee.

A discussion then followed on the areas examined and the methodology applied to the audit of the areas reviewed.

Following this discussion members agreed to:

i)
note the contents of the report and its appendix;

ii)
note that there are two new audit recommendations contained in the Baker Tilly report on the Student Record and Information Systems review;

iii)
note the College Management response; and

iv)
request the College to address the audit recommendations and update the College’s Audit Action Plan.

b)
Asset Register and Capital Expenditure

The Principal spoke to the contents of the report which sought to apprise members of the contents of the Internal Audit report on the Asset Register and Capital Expenditure and the College Management’s response to their findings.  He reminded members that this report had been considered in draft form at the previous meeting of the Audit Committee.

A discussion then followed on the areas examined and the methodology applied to the audit of the areas reviewed.

Members of the Audit Committee agreed to:

i)
note the contents of the report and its appendix;

ii)
note that there are three new audit recommendations contained in the Baker Tilly report on the Fixed Asset Register and Capital Expenditure;

iii)
note the College Management response; and

iv)
request the College to address the audit recommendations and update the College’s Audit Action Plan.

c)
Non-SFC Income

A Kirk spoke to the contents of the report which sought to apprise members of the contents of the Internal Auditor’s Report on Non-SFC Income.  He reminded members that this report had been considered in draft form at the previous meeting of the Audit Committee.

Following discussion members of the Audit Committee agreed to:

i) note the contents of the report and its appendix; and

ii) note that there were no new audit recommendations contained in the Baker Tilly report on Non-SFC Income.

d) Business Continuity
A Kirk spoke to the contents of the report which sought to apprise members of the contents of the Internal Audit report on Business Continuity and the College Management’s response to their findings.
In response to questions the Principal opined that should the Avian Flu Contingency Plan require to be implemented as part of a wider exercise conducted by East Glasgow Community Health and Care Partnership this would  enable the College to ‘test’ its Business Continuity Plan.

Members of the Audit Committee agreed to:

i)
note the contents of the report and its appendix;

ii)
note that there are two new audit recommendations contained in the Baker Tilly report on Business Continuity;

iii)
note the College Management response; and

iv)
request the College to address the audit recommendations and update the College’s Audit Action Plan.

13.
Baker Tilly

a) Report on Internal Audit Visit – High Priority Recommendation Review

M Blyth, Baker Tilly, spoke to the contents of the report which sought to apprise members with a summary of the system areas reviewed and their findings.

M Blyth commended the College on the results of the review as only one recommendation remained.  He informed members that it was the view of Baker Tilly that considerable progress had been made in recent sessions and that this had led to the reduction in high grade recommendations.
Members of the Audit Committee agreed to note the contents of the report and its appendix.

b) Internal Audit Annual Review

M Blyth, Baker Tilly, spoke to the contents of the report which sought to present to members, their internal audit annual report for the College for the period 1 August 2007 to 31 July 2008.  

M Blyth informed members that it was the view of the Internal Audit Service that the College exercised an adequate framework of control over the systems examined during the audit activity undertaken in academic/financial year 2007/08.
Furthermore, he reported that no new high priority recommendations had been identified following the work undertaken during that year with two high priority recommendations from previous years being considered to be complete.

M Blyth informed members that of the planned 24 days of audit, only 23 days were needed to undertake the Internal Audit plan for academic/financial year 2007/08.   He reported that the reduction of one day arose as a consequence of the Procurement of ICT Equipment for New Build audit being undertaken in 2 days as opposed to the original plan of 3 days.

Members of the Audit Committee agreed to note the contents of the report and its appendix.

c) Internal Audit Needs Assessment

M Blyth, Baker Tilly, spoke to the contents of the report which set out recommendations regarding the Internal Audit Needs of the College and sought to apprise members of the recommendations regarding the number of days of internal audit required by the College based on Baker Tilly’s initial assessment of risk.
A discussion followed on the three year Strategic Audit Plan 2006 – 2009.   D Watt, KPMG, confirmed that he was content, as the College’s External Auditor, about the scope and the range of the coverage of the audit which he opined was appropriate to both the size and nature of the College.
There followed a discussion on the risk posed by Payroll and the number of days which would be required to undertake review of that area.  The Principal reminded members that as a consequence of external Payroll problems four years ago, the College had established appropriate controls.  He would, however, be uneasy if the recommended days allocated  for Payroll was to be reduced in academic/financial year 2008/09 as this was the major area of College expenditure.  He having heard the Principal members agreed that the number of days allocated to internal audit activity related to Payroll should not be reduced in session 2008/09
Members of the Audit Committee agreed to note the contents of the report and its appendix.

14.
Risk Management – Risk issues to be considered as a consequence of the consideration of the above agenda

There were no risk issues to be considered as a consequence of the consideration of the above agenda.
15.
Closure

The meeting closed at 5.35 pm with the Chair thanking all in attendance.   The Chair requested that members note that all future meetings of the Audit Committee would commence at 5 pm.
16.
Date of Next Meeting

The next meeting of the Audit Committee is scheduled to be held at 5pm on Tuesday 2 December 2008.
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