John Wheatley College

Board of Management 

Capital and ICT Committee

Minutes of the Capital & ICT Committee held on Thursday 25 September, 2008 at 6.15pm in the Alex Viola Suite (Room S/O9), Easterhouse Campus.

1. Sederunt

Prof A Allison (Chair);

A Woolley (Chair of Board of Management, ex officio);

B Rooney;
I Graham (Principal); 
J Strang;

S Afridi, (Support Staff Representative); and
R Boyd (co-opted member).
In Attendance:

A Kirk (Depute Principal);

A Inglis (Assistant Principal);
A Sherry (Assistant Principal)
J Gow (Chief Finance Officer); and 
L McEwan (for recording purposes only).

2.
Apologies

There were no apologies at the meeting of 25 September 2008.

3.
Declarations of Interest 

The Principal made a declaration in respect of item 8 – Glasgow East ICT Learning Networks: Additional Fairer Scotland Fund Award – as a consequence of his membership of the Greater Easterhouse Regeneration Agency (GERA) Board.

4.
Terms of Reference  

Members noted the terms of reference for the Capital & ICT Committee.  It was confirmed that the meeting was quorate with 5 members in attendance.

5.
Minutes of the Capital and ICT Committee meeting held on 
25 February 2008
The minutes were accepted as an accurate record of the meeting held on 25 February, 2008.

6. Matters arising from the meeting held on 25 February 2008
There were no matters arising from the meeting held on 25 February 2008.
7. Agency Agreement for Purchase of Electricity
A Kirk spoke to the contents of his report which sought to apprise members of the Agency Agreement the College was required to sign to allow the National Procurement Centre of Expertise to negotiate with power supplies on the College’s behalf.
He reminded members that the Scottish Government had indicated that it would establish a single contract to supply all Scottish public services with electricity and gas and the National Procurement Centre of Expertise had been tasked with having the contract in place by October 2009.
A Kirk further reported that the purpose of the Agency Agreement was to lay out the responsibilities of each party to the agreement and protect the Scottish Government from claims in respect of information supplied by public authorities.   However, the Agency Agreement contained a limited indemnity clause and referred to information stated in clause 10.1.  This was information for which the College was responsible and the College would comply with the clause, therefore the indemnity is quantifiable and within the terms of the Scottish Funding Council (SFC) guidance on indemnities.   
The Principal reminded members that Further Education establishments were not permitted, by statute, to sign indemnification clauses without the prior permission of the Funding Council.   However, the SFC had subsequently given permission (retrospectively) for such indemnities to be signed, thereby allowing the College to sign the agreement.
The Principal assured members that issues surrounding Advanced Procurement Universities Colleges (APUC) would be given further more detailed consideration at a future Board meeting.

A short discussion relating to the possible savings made as a consequence of APUC followed.

Members of the Capital and ICT Committee agreed to:

i) note the contents of the report and its appendix;

ii) note the contents of the Agency Agreement with Scottish Ministers;

iii) note that the College can comply with clause 10.1 of the agreement;
iv) agree that the indemnity in clause 10.2 can be accepted by the College; and

v) request the College to bring forward a progress report at a future meeting of the Committee.

8. Glasgow East ICT Learning Networks: Additional Fairer Scotland Fund Award

The Principal declared an interest in respect of item 8 – Glasgow East ICT Learning Networks: Additional Fairer Scotland Fund Award – as a consequence of his membership of the Local Community Planning Partnership and the Glasgow East Regeneration Agency Board.
A Inglis spoke to the contents of his report which sought to apprise members of additional funding already secured to continue the development of the East Glasgow ICT Networks.
The Assistant Principal reminded members that the College was currently working with GERA to consider how best to integrate the Greater Easterhouse Learning Network (GELN) and eastendconnected to consider how the two networks may be brought together to provide a high quality of service and access to learning resources for East Glasgow communities.   He reported that Network infrastructure improvements had been identified however work remained on-going.
A Inglis reported that the College had worked with community partners to consider how the GELN may be extended into the Shettleston, Baillieston and Carmyle areas.

In addition the Assistant Principal reported that over the summer period, Community Planning were able to make additional Fairer Scotland Funding available to support their ‘themes’ of learning, safety, vibrant and healthy with approximately £150,000 available to each theme.  As a result it had been agreed that £115,000 from the learning theme would be available to take forward the establishment of an additional learning centre in Carmyle and the first stage of work to upgrade eastendconnected and to link it with the GELN.

A discussion then followed regarding the infrastructure and management of the learning network.

S Afridi opined that the College needed to appoint 3 (three) new ‘desk technicians’ to assist in the maintenance of the College’s ICT Networks.

The Principal objected to this intervention.   He considered it to be made from a position of vested interest and that it was not directly relevant to this item.
Staff had, he opined, had ample opportunity to express such views in the College’s consultation processes which were related to its Workforce Plan.

He also reminded the Board that the College’s Plan required him to consult with staff in respect of the complement of support staff services.  This had been done and the conclusion of this exercise had already been reported to the Board.
He advised the Committee that he had informed all staff of this process as part of his beginning of term address to staff.

He further advised that appropriate draft papers in these respects (including one related to Information and Communication Technology) had already been considered by the College’s Management Team and that they would be commented on before the October 2008 target established by the College’s Plan for session 2008/11.

He advised he had to take a ‘balanced view’ of the College’s needs within the Plan already agreed by the Board.   He advised the Committee to bear that in mind in considering this matter.

He also suggested that Fairer Scotland grand could be repaid to the Local Community Planning Partnership (at least in part) if the Committee concluded that the staffing capacity of the ICT Support Staff was not adequate for this purpose.

Members set aside Mr Afridi’s intervention and noted the Assistant Principal’s report.

Members of the Capital and ICT Committee agreed to:

i) note the contents of the Assistant Principal’s report;

ii) note the award of £115,000 from the Fairer Scotland Fund to continue the development of the local ICT learning networks and the purposes for which it will be used;

iii) request that the Chief Finance Officer adjusts College budgets accordingly; and

iv) request that further reports on progress with the development of the ICT Learning Networks are brought to future meetings of the Committee.

9. ClydeNET Amendment to Consortium Agreement Report

R Boyd spoke to the contents of his report which sought to apprise members of the amendments to the consortium agreement with ClydeNET.   He reminded members that the College gained access to the Joint Academic Network (JANET) using the infrastructure provided by United Kingdom Education and Research Networking Association (UKERNA) and the service was delivered by the Regional Network Operator, ClydeNET.
The Associate Principal highlighted the proposed changes in the Consortium as follows:
i) to accommodate the name change of UKERNA to the new trading name JANET (UK);

ii) note that the current contract with UKERNA expires on 30 September 2008, therefore the new Consortium Agreement which expires on 31 July 2008 will be amended to terminate on the same date as the contract with UKERNA; and

iii) to amend the names of the institutions that form the Consortium as a result of mergers involving Glasgow College of Building and Printing and Glasgow College of Food Technology and Bell College of Technology and the University of the West of Scotland.

Members of the Capital and ICT Committee agreed to note the contents of the report.
10.
Review of Major Capital Projects: Audit Scotland Report

The Principal spoke to the contents of his report which sought to provide members with an overview of a major study undertaken by Audit Scotland in respect of the management of major Capital Projects in the Public Sector in Scotland.
The Principal informed members that very few of the projects looked at during the study were related to Further Education projects and that Audit Scotland concluded that the early estimates of cost were ‘too optimistic’ at project approval stage.   The report concluded that project management and governance arrangements of individual projects were broadly effective (however, the quality of project appraisals could be improved as could the estimation of costs).
I Graham further reported that Audit Scotland proposed that a post project evaluation should take place as a matter of routine and reminded members that he had written repeatedly to the Scottish Funding Council (SFC) in this respect in the past.

He also reminded the Committee that a post-project review of the College’s East End Campus project was currently being conducted by the Building Research Establishment.  That report would be available at a future meeting.   

Members of the Board’s Capital and ICT Committee agreed to:

i)
note the contents of the Principal’s report; and

ii)
note the contents of the Audit Scotland Review of Major Capital Projects in Scotland (which was provided for the information of members).

11.
ICT Services Operational Plan and Self Evaluation Report
The Associate Principal spoke to the contents of his report which sought to detail the progress made with the ICT Services Operational Plans and Self Evaluation Report.
In response to questions the Principal informed members that the difficulty in accessing (Personal Computers) PCs in the Easterhouse Flexible Learning Unit was partially due to some computers developing faults periodically which render them unusable until such times as they have been repaired.   The Principal further informed members that the number of computers in the Easterhouse Flexible Learning Unit had increased to 100 and that this was adequate to deal with the demand in this current session and also in future sessions.   
The Associate Principal informed members that the number of student email addresses used within the College was considerably higher than in other Further Education establishments.
In response to questions R Boyd informed members that a single digital repository would be feasible and that a recovery system was in place and tested regularly to ensure that data could be restored in the event of a system ‘shutdown’.
In response to a further question the Associate Principal confirmed that the College was not a huge target for computer hackers although the three aerials owned by the College were periodically shot at by air rifles which caused a minor disruption to services.
A Woolley commended R Boyd and his ICT team on the very high standard of service provided to the College.
Members of the Capital and ICT Committee agreed to:

i) note the contents of the report; and

ii) request that further reports on progress with the ICT Services review and subsequent amendments to the Operational plan 2008/09 are brought to future meetings of the committee.

12.
Sustainable Development Guidance for Estate Management
The Principal spoke to the contents of his report which sought to advise members of recent guidance issued by the Scottish Funding Council (SFC) related to Sustainable Development for Estate Management.

Members were provided with a copy of the Thirdweave report for their information.   This report was prepared on behalf of the SFC and sought to respond to the Scottish Government’s Greener Scotland agenda.
A discussion followed on sustainability across both campuses and concluded with members of the Capital and ICT Committee agreeing to:

i) note the contents of the Principal’s report;

ii) note the SFC’s Guidance in respect of Sustainable Development related to estate management;

iii) request the Depute Principal (as the College’s Property Manager) to take cognizance of the SFC guidance when next reviewing the College’s estates maintenance plans; and

iv) refer this report to the College’s Sustainable Development Committee for further consideration and for  information.

13. Risk Management – Risk Issues to be considered as a consequence of the consideration of the above agenda

There were no risk issues to be considered as a consequence of the consideration of the above agenda.
14.
Closure

The meeting closed at 7.05 pm with the Chair thanking all in attendance.
15.
Date of Next Meeting

The next meeting of the Capital and ICT Committee would be held on 25 February 2009.
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