John Wheatley College

Board of Management 

Executive Committee

Minutes of the Executive Committee held on Monday 18 May 2009 at 

4.30 pm in Room MF38, East End Campus.

1. Sederunt

The meeting commenced at 4.30 pm and was attended by:

A Woolley (Chair);  
E MacArthur;
H Ostrycharz; 
M Forsyth; 
B Rooney; and
Professor A Allison (from 4.55 pm).
In Attendance

R Stewart (Clerk to the Board);

L McEwan (for recording purposes only).

2.
Apologies

I Graham (Principal)



3.
Terms of Reference  

Members noted the terms of reference for the Executive Committee. It was confirmed that the meeting was quorate with 5 members in attendance.

4. Declarations of Interest

Item 7 – Membership of the Board of Management

A Woolley and M Forsyth expressed a declaration of interest as a consequence of their membership of the Board of Management.


5. Minutes of the previous Meeting held on 30 March, 2009
The minutes were accepted as an accurate record of the meeting held on 30 March 2009.
6. Matters Arising from Minutes of Previous Meeting

There were no matters arising from the minutes of the meeting of 30 March, 2009.
7. 
a) 
i) 
ii) 
iii) 

b) 
i) 


ii) 


8. 



9. 





The Executive Committee then acted as the Board’s Appointment Committee for agenda item 
7.
Membership of Board of Management
The Clerk spoke to the contents of his report which sought to apprise members of the Executive Committee acting as the Board’s Appointment Committee of the position relating to the membership situation of six members of the Board of Management and to provide recommendations for ensuring that a full and appropriate membership of the Board is maintained.
R Stewart informed those present of the terms of appointment of six members of the Board as follows:
· A Allison

Expired

31 March 2009;

· M Forsyth

Expired

31 March 2009;

· Bailie McMaster
Due to Expire

31 July 2009;

· R Venditozzi

Due to Expire

30 June 2009;

· C White

Due to Expire

31 August 2009; and

· A Woolley

Due to Expire

31 July 2009.
He further informed that as Bailie McMaster had been the Member nominated by Glasgow City Council since 1996 she would be required to retire since she had served on the Board for the maximum 12 years.
Furthermore, as C White’s four-year term as Teaching Staff Representative would expire on 31 August 2009 it would be necessary to seek a new nominee for this position.   As a consequence, the Chair would recommend to the 18 May Board meeting that the Clerk be requested to conduct an election process using methodology developed for the election in 2008 of the new Support Staff Member, with a view to the appointee taking up office on 1 September 2009.
In addition, A Woolley, A Allison and M Forsyth had all indicated their willingness to be appointed to the Board for a further term.    The Clerk suggested to those present that in view of Mr Woolley’s importance to the Board as its current Chair, that it would seem appropriate for the Appointments Committee (if it wished to do so) to recommend him to the Board to be re-appointed in this capacity without a formal recruitment exercise being undertaken.   In an attempt to regularise the period of office for the three members to end with the College’s academic year, R Stewart proposed that the re-appointments be made for the period until 31 July 2012.   This would also ensure that A Woolley’s appointment did not exceed the maximum of 12 years.
The Executive Committee acting as the Appointments Committee agreed to:

i) note that the terms of office of six Board members had expired or would shortly expire;
ii) nominate Arthur Allison, Margaret Forsyth, Rosemary Venditozzi and Andy Woolley for re-appointment to the Board for new terms of office, in each case until 31 July 2012;

iii) note that Bailie Catherine McMaster would be required to retire from the Board having served the maximum period of membership;

iv) note that the Chair would recommend to the Board that the Principal be asked to seek nomination by Glasgow City Council of an elected Council member to fill the vacancy on the Board arising from Bailie McMaster’s retrial; and

v) note that the Chair would recommend to the Board that the Clerk be requested to conduct an election for a Teaching Staff member of the Board.

The Executive Committee then acted as the Board’s Remuneration Committee for agenda item 8 as per Standing Orders was chaired by the Vice Chair of the Board.
8.
Retirement of the Principal
H Ostrycharz spoke to the contents of her report which sought to apprise members of the Principal’s intention to retire at the end of academic year 2010/11.   She requested that members note an amendment to the date indicated in line 2 of the Introduction to the Report – “in July 2010” should state “in July 2011”.
The Vice Chair proposed that subject to the Board delegating full authority to its Remuneration Committee authorise the Chair and Vice Chair to discuss with the Principal’s representative, the terms under which he would leave his post.   Recommended terms would be reported back to the Remuneration Committee for approval.
Following discussion it was agreed that a letter should be sent to the Principal by the Chair and the Vice Chair acknowledging his intention to retire at the end of academic year 2010/11.
A discussion then followed regarding the ongoing matter of the remuneration of the Senior Management Team (excluding the Principal’s remuneration) and was followed by a brief discussion on Succession Planning.   
Following a question by a member, A Woolley opined that it may not be appropriate at this time for the College to release a statement to the media regarding the Principal’s intention to retire.   This was endorsed by the Committee.
Members of the Board of Management’s Executive Committee acting as the Remuneration Committee agreed to:

i)
note the contents of the report;

ii)
subject to the Board delegating full authority to the Remuneration Committee authorise the Chair and the Vice Chair to conduct discussions with an appropriate representative of the Principal’s Professional Association to agree the terms under which the Principal would leave his post; and

iii)
delegate the Chair and the Vice Chair full authority to open discussions regarding remuneration with the College’s Senior Management Team (excluding the Principal’s remuneration).
Professor A Allison joined the meeting at 4.55 pm.
9.
Succession Planning


This report would be considered at the Board meeting which would follow this meeting of the Executive Committee.
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10.
Risk Issues to be considered as a consequence of the consideration of the above agenda


After discussion the Committee recommended that Succession Planning be upgraded to a High Risk item on the Risk Register..
11.
Closure

The meeting closed at 5 pm with the Chair and Vice Chair thanking all in attendance.
12.
Date of Next Meeting


(to be confirmed)
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