John Wheatley College

Board of Management 

Executive Committee

Minutes of the Executive Committee held on Thursday 25 September 2008 at 

4 pm in Room F/08 Campus.

1. Sederunt

The meeting commenced at 4 pm and was attended by:

A Woolley (Chair);  
Professor A Allison;

B Rooney; 
M Forsyth; (from 4.05 pm); and
H Ostrycharz (from 4.15 pm)

In Attendance

R Stewart (Clerk to the Board);
A Kirk (Depute Principal);

A Inglis (Assistant Principal);

J Gow (Chief Finance Officer); and
L McEwan (for recording purposes only).

2.
Apologies

There were no apologies.
3.
Terms of Reference  

Members noted the terms of reference for the Executive Committee. It was confirmed that the meeting was quorate with 4 members in attendance.

4. Declarations of Interest

There were no declarations of interest.
5. Minutes of the previous Meeting held on 10 July, 2008
The minutes were accepted as an accurate record of the meeting held on 10 July, 2008.

6. Matters Arising from Minutes of Previous Meeting
a) Appointment of Board Members – Update
b) Minutes of the Selection Committee

i) 10 July 2008

ii) 12 August 2008

The Chair requested that the above items be considered after the departure of the SMT and members approved this.
7. Correspondence

a) Board of Management Agendas

i) Cumbernauld College

ii) Langside College

I Graham spoke to the contents of the agendas which were provided for information as part of the Benchmarking Agreement.

Members of the Executive Committee agreed to note the contents of the documents.

b) Scottish Funding Council – Estates capital formula funding 2007-2008: actual expenditure reports

The Principal spoke to the contents of the document which sought to request a report from the College describing in detail, what the 2007-08 formula grant allocation had been spent on.   The report should also confirm how the investment had supported the College’s overall estate strategy and strategic plans and that all capital works / projects had taken adequate account of the Scottish Executive’s and the Council’s guidance on sustainable development.   Should any funds remain neither spent or committed, then an explanation would be required for this and a precise timetable for their expenditure should also be submitted.
A Kirk, Depute Principal confirmed that the money had been allocated to the new build.

A Woolley declared a conflict of interest as a consequence of his membership of the Capital and Investment Committee of the Scottish Funding Council.

A Woolley opined that a full report would not be necessary and A Kirk confirmed that the College response would not constitute a report.

Members of the Executive Committee agreed to note the contents of the document.


The Executive Committee then acted as the Board’s Remuneration Committee and as per Standing Orders was chaired by the Chair of the Board in the absence of Vice Chair of the Board.
8.
Wage Settlement – Financial Year 2008/2009 – Support Staff
A Kirk spoke to the contents of his report which sought to apprise members of progress in negotiations with Unison, the recognised body in respect of College Support Staff, and provide details of a final offer package which would be made to representatives of Unison in respect of the period 1 August 2008 to 31 July 2009.
Members were provided with the initial offer made to Support Staff and following a meeting of the Joint Negotiating Committee (JNC), the College’s proposed final offer to Support Staff was made.

A Kirk informed those present that the proposed change in salary scale points for 2008/2009 resulted in a 5.0% increase which was a 2.5% increase on the original offer and that the College believed that this was likely to be the best agreement that could be achieved.
The Depute Principal proceeded to inform members that Unison had indicated that their membership would accept the offer.

I Graham stated his concern that there were currently no full time Unison representatives in the College since two office bearers had relinquished their positions.

Members of the Board of Management’s executive Committee agreed to:

i)
note the contents of the Depute Principal’s report and its appendices;

ii)
agree to the terms outlined in the Board’s final offer to Unison in respect of the College’s Support Staff for 2008/2009;

iii)
authorise the Principal to settle with recognised representatives on the basis outlined in the offer; and

iv)
request the Principal to apprise the Board’s Personnel and Staffing Committee of the details of the report and its appendices.

H Ostrycharz arrived at 4.10 pm and as per Standing Orders, A Woolley requested that she chair the meeting.

9.
Survey of Basic Grade Lecturers in Colleges – September 2008

The Principal spoke to the contents of his report which sought to apprise members of the findings of the recent survey undertaken by GM Associates on behalf of the Association of Scotland’s Colleges (ASC) in respect of the remuneration made by Scotland’s College’s to their staff.   The objective of the survey was to update the details held in relation to the maximum and minimum salaries relative to a Basic Grade Lecturer and to assess the salary settlements for 2007-08 and the current status relating to 2008-09 settlements.


Members were provided with a copy of the survey which, due to its highly confidential nature, would not be made available in the Public Domain.


I Graham stated that as a result of a recent increase in remuneration of staff within the College, staff morale had now risen and a discussion followed in respect of this.

Members of the Executive Committee (acting as the Board’s Remuneration Committee) agreed to:

i) note the contents of the Principal’s report;

ii) note the contents of the GM Associates Survey of Salaries paid to     Basic Grade Teaching Staff; and

iii) agree that the report remains confidential and that it is not placed in the Public Domain.

I Graham, A Kirk, J Gow and A Inglis left the meeting at 4.20 pm.

10.
SMT Remuneration

H Ostrycharz spoke to the contents of her report which sought to apprise members of the agreement to a 5% salary increase for members of the Senior Management Team for session 2008/2009.   A 5% increase would also be applied to the Principal’s salary with the Depute Principal and Assistant Principals contractually receiving 87.5% and 80% thereof, respectively.

H Ostrycharz confirmed that she had contacted all members of the Executive Committee prior to compiling the report to ascertain their views.


A Woolley stated that following his and the Vice Chair’s meeting with the Principal much of the uneasiness felt by the SMT was now alleviated and the meeting had been largely positive.   He further reported that members of the SMT (excluding the Principal) would formulate solutions to any potential issues and present them to the Vice Chair and himself.
Members of the Board of Management’s Executive Committee agreed to:

i) note the contents of the report;

ii) agree a 5% increase to all salaries of the members of the Senior Management Team for academic/financial year 2008/2009; and

iii) authorise the Vice Chair to instruct Doreen Sneddon, Human Resources Manager, to implement the salary increase.

6.
Matters arising from Minutes of Previous Meeting


b)
Minutes of the Selection Committee



i)
10 July 2008



ii)
12 August 2008

Members of the Executive Committee (acting as the Remuneration Committee) agreed to note the contents of the minutes.

a)
Appointment of Board Members – Update
The Clerk to the Board spoke to the contents of his report which sought to provide an update on the recent recruitment and appointment process for new members of the Board and Standing Committees.   This report would be presented at the next Board of Management meeting on 7 October 2008.
R Stewart confirmed that at its last meeting the Board approved appointments as follows: 

Membership of the Board for four years from 1 August 2008:

Ross Blyth, Retired, formerly Transportation Manager, Glasgow City Council 

Ronnie Saez, Chief Executive, Glasgow East Regeneration Agency

James Strang, Chief Executive, Parkhead Housing Association

Co-opted Membership of a Board Standing Committee for two years from 1 August 2008:

Amanda Coulthard, Planning and Development Officer, Lanarkshire Community Justice Authority

Catriona Mason, Retired, formerly Headteacher, Loch Primary School, Rutherglen

Co-opted Membership of a Board Standing Committee for a new two-year term from 1 August 2008:

Linda Connolly, Inspector, Social Work Inspection Agency

James Sweeney, Chief Executive, Youthlink Scotland

R Stewart confirmed that all of the new members had subsequently accepted their appointments with the exception of Catriona Mason, who declined the offer of appointment and that candidates who applied for Membership but were unsuccessful had been offered the opportunity to have their names passed on to the Association of Scotland’s Colleges, which keeps a database of individuals who are interested in Membership of a College Board.

A Woolley stated that he had received a letter from the Principal reflecting his concern that the Board was under-represented in the area of school education.   A Wooley felt that the Board was not weak in this respect but that if any committee member were introduced to someone with appropriate expertise then they should be recommended to the Executive Committee acting as the Appointments Committee.
A discussion then followed as a consequence of the continuing co-opted status of J Sweeney and L Connolly.
A Woolley declared a conflict of interest as a consequence of his family relationship with J Sweeney.
Members of the Executive Committee agreed to note the contents of the report.
12.
Risk Issues to be considered as a consequence of the consideration of the above agenda


There were no risk issues to be considered as a consequence of the above agenda.
13.
Closure

The meeting closed at 4.30pm with the Chair and Vice Chair thanking all in attendance.
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