John Wheatley College

Board of Management 

Executive Committee

Minutes of the Executive Committee held on Monday 30 March 2009 at 

4 pm in Room MF15, East End Campus.

1. Sederunt

The meeting commenced at 4 pm and was attended by:

A Woolley (Chair);  
I Graham (Principal);

H Ostrycharz; and
M Forsyth; (from 4.10 pm).

In Attendance

R Stewart (Clerk to the Board);
A Kirk (Depute Principal);

L McEwan (for recording purposes only).

2.
Apologies

B Rooney; and
Professor A Allison;

3.
Terms of Reference  

Members noted the terms of reference for the Executive Committee. It was confirmed that the meeting was quorate with 4 members in attendance.

4. Declarations of Interest

The Principal and Depute Principal stated a declaration of interest in item 11 as a consequence of their status as Senior Postholders within the College.
5. Minutes of the previous Meeting held on 25 September, 2008
The minutes were accepted as an accurate record of the meeting held on 25 September, 2008
6. Matters Arising from Minutes of Previous Meeting
Item 6a)
Appointment of Board Members – Update
A Woolley confirmed that the Committee would continue to monitor the under-representation of the Board in the area of school education.
7. Correspondence

a) Agendas of Board of Management Meetings
i) Cumbernauld College

ii) North Glasgow College

iii) Langside College

Members of the Executive Committee agreed to note the contents of the above agendas.

b) Scotland’s Colleges

i) Tenure of Board Members

The Principal spoke to the contents of the correspondence relating to the tenure of Board Members and informed those present that no progress had been made in this respect.  
Members of the Executive Committee agreed to note the content of the above document.

ii) Note of Chairs’ Forum – 5 June 2008
A Woolley informed those present that the College had nominated Brian Keegan (Langside College) to the position of Chair of Chairs’ Congress and Suzanne Dawson (Borders College) to the position of Vice Chair of Chairs’ Congress.
Members of the Executive Committee agreed to note the content of the above document.

8. Dismissal of Paul Caldwell

The Principal spoke to the contents of his report which sought to apprise members, as required by the College’s Scheme of Delegation, of the dismissal of Mr Paul Caldwell from his post at the College.

I Graham informed those present that Mr Caldwell was dismissed from his post on 14 November, 2008 following a disciplinary hearing and that should he exercise his right to appeal it would be likely that Members of the Board would be involved in that hearing.

Members of the Board’s Executive Committee agreed to note the contents of the report.
9. Principals’ Continuous Professional Development Programme

The Principal spoke to the contents of his report which sought to provide members with an overview of the Principals’ Continuous Professional Development (CPD) Programme which is run for the Principals of Scotland’s Colleges by the Scottish Further Education Unit (SFEU).

I Graham reminded those present that he was obliged, under the terms of his annual appraisal, to participate in the Programme.

In response to a question from a member, the Principal confirmed that not much more could be done at present regarding horizon scanning.

Members of the Board’s Executive Committee agreed to not the contents of the report and its recommendations from the Principal.


The Executive Committee then acted as the Board’s Remuneration Committee for agenda items 10 & 11and as per Standing Orders was chaired by the Vice Chair of the Board.

M Forsyth joined the meeting at 4.10 pm.

10.
Survey of Salaries of Basic Grade Lecturers in Scotland’s Colleges

The Principal spoke to the contents of his report which sought to apprise members of the outcome of the most recent survey, conducted on behalf of the Association of Scotland’s Colleges (ASC), of salaries paid to Basic Grade Lecturers in Scotland’s Colleges.

Members were provided with a copy of the most recent survey, related to Basic Grade Lecturers, which took account, as far as possible, of recent salary settlements and related changes to the terms of employment in colleges.


Members of the Executive Committee agreed to:


i)
note the contents of the Principal’s report;

ii)
note the conclusions of the GM Associates Survey of the  remuneration made to Basic Grade Lecturers employed in Scotland’s Colleges and;

iii)
agree to withhold the report’s annex  (the GM Associates Survey) from the Public Domain (as a consequence of the confidentiality of its contents).
11.
Survey of Remuneration of Middle Managers and Senior Postholders – 2009

The Principal and Depute Principal stated a declaration of interest as a consequence of their status as Senior Postholders within the College.


The Principal spoke to the contents of his report which sought to draw to the attention of members recent surveys undertaken by the Association of Colleges (AoC) in respect of the remuneration paid to middle managers and senior postholders.

I Graham reminded members that the College participated in the AoC Survey to obtain a wider perspective of the remuneration it made to senior staff.


Members were provided with the AoC Survey for 2009 in respect of remuneration of management staff and senior postholders and also the turnover and recruitment of management staff and senior post holders.


Members of the Remuneration Committee agreed to:

i)
note the contents of the Principal’s report;

ii)
note the contents of the Reports appendices (the AoC Remuneration and staff turnover surveys); and

iii)
agree that the appendices are not placed in the Public Domain as a consequence of their confidential contents.

12.
Banking Agreement


The Depute Principal spoke to the contents of the report which sought approval for the College’s banking arrangements.

A Kirk reminded members that the College currently holds its current account with the Clydesdale Bank.  As a consequence of the current difficulties in the banking sector, the Clydesdale Bank is now requesting that the College Principal and Chair of the Board of Management sign a formal agreement in relation to the banking facilities utilized by the College.


Members were provided with a copy of the agreement for their information.


Following a question from a Board Member regarding the BACS (Credit Bursaries) limit of £500,000 per week, the Depute Principal stated that he would confirm the accuracy of this amount with the Chief Finance Officer.

A Kirk then clarified Section 5 (Provision of Information) by informing members that if the College were to break conditions then it would be liable to indemnification.


The Principal stated that he had written to the Scottish Funding Council (SFC) for advice following their request for Colleges to keep a Register of Indemnifications.   He informed members that an issue had now arisen as a consequence of some indemnifications being unquantifiable.


A Kirk informed those present that the College would not therefore adopt the Draft Resolution drawn up by the Clydesdale Bank.

13.
Revised Publication Schedule


The Depute Principal spoke to the contents of his report which sought to apprise members of the College’s progress towards a new Publication Scheme and to seek approval to submit the revised Publication Scheme to the Scottish Information Commissioner by 4 April, 2009.

A Kirk informed those present that the document issued to members for approval was currently 80% complete and assured members that the final version would be completed by the due date (4 April, 2009).


A discussion followed on Freedom of Information requests received by the College and the Principal reminded members that it is currently not the policy of the College to charge for such requests, although this may be reviewed at a later date.


Members of the Board’s Executive Committee agreed to:


i)
note the contents of the report and its appendices;


ii)
note the contents of the revised Publication Scheme;

iii)
note the contents of the document to adopt the Model Publication Scheme for Scottish Further Education Institutions;

iv)
agree to adopt the Model Publication Scheme for Scottish Further Education Institutions for John Wheatley College;

v)
agree to delegated authority to the College Principal to submit the completed Publication Scheme to the Scottish Information Commissioner by the due date.   Noting that the current version is over 80% complete;

vi)
agree that the College will continue its policy of making as much information as possible publicly available;

vii)
agree that the College will continue its policy of not charging to provide information; and

viii)
request the College to report the final version of the Publication Scheme to the Board of Management at its next scheduled meeting.

Tabled Item

Board Self-Evaluation
Report by Clerk to the Board

The Clerk to the Board spoke to the contents of his report which sought to apprise members of progress on the current self-evaluation round as evaluated by the Board.   
R Stewart recommended a three-stage process for conduct of the self- evaluation exercise and summarized each stage to those present.

In addition, Mr Stewart stated that a meeting took place on 13 March, 2009, with the Chair, Clerk and Secretary to consider annotated checklists for the last review, submitted to the Board in early 2006 and noted that specific improvements had been made in two areas.   The meeting made only one recommendation for improvement under point 20 of the Good Corporate Governance checklist as follows:

· That a more formal review of the Risk Register be conducted as a high-priority item by the Board at mid-year (February) in addition to the annual year-end (June) review.

A discussion followed regarding the possibility of the Chartered Institute of Public Finance and Accountancy (CIPFA) and On Board and the Good Governance Standard for Public Services being combined to form a trilogy of documents.   The Principal added that CIPFA was objective and was not part of Scotland’s Colleges or the Scottish Funding Council.
Members of the Executive Committee agreed to:

i)
note the contents of the report;

ii)
note the improvements in good corporate governance in the College since the last On Board review in 2006;

iii)
endorse the On Board checklists on good corporate governance and the organization as an employer together with annotations made by the Chair, Clerk and Secretary for submission to the Board;

iv)
endorse for submission to the Board, the recommendation that a more formal review of the Risk Register be conducted as a high-priority item by the Board and each Standing Committee twice per year at mid-year (February) and year-end (June); and
v)
consider further improvements to corporate governance by instructing the Clerk to summarise for consideration at a future meeting, any additional good practice points contained in Scotland’s College’s Guidance Notes on Accountability and Governance which are not included in the On Board checklists.

14.
Risk Issues to be considered as a consequence of the consideration of the above agenda


There were no risk issues to be considered as a consequence of the above agenda.
15.
Closure

The meeting closed at 5 pm with the Chair and Vice Chair thanking all in attendance.
16.
Date of Next Meeting


(to be confirmed)
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