John Wheatley College

Board of Management

Financial Control Committee

Minutes of the meeting of the Financial Control Committee held on Thursday 25 September 2008 at 5 pm in Room S/09, Easterhouse Campus.

1.
Sederunt
B Rooney (Chair);


I Graham (Principal); 

J Cope (Fellow of Board);
R Blyth;
A Woolley; and

J Strang.
In Attendance

A Kirk (Depute Principal);

J Gow (Chief Finance Officer);

A Inglis (Assistant Principal);

A Sherry (Assistant Principal); and
L McEwan, (for recording purposes only).

2.
Apologies


Jim Sweeney (co-opted member)

3.
Terms of Reference

Members noted the terms of reference for the Financial Control Committee.  It was confirmed that the meeting was quorate with 5 members in attendance.
4.
Declarations of Interest
I Graham and J Strang reported a Declaration of Interest as a consequence of their membership of the Strathclyde Pension Fund.

5.
Minutes of the meeting held on 27 May 2008 

A Woolley requested that the minute be amended to reflect his attendance at this meeting.   Subject to this alteration the minute of the meeting was accepted as an accurate record.
6.
Matters arising from the minutes of the meeting held on 27 May 2008 

Item 7c – Scotland’s Colleges Finance Network – Advanced Procurement for Universities and Colleges (APUC)

The Principal informed members that a meeting had been held as a consequence of the indemnification clause contained in the APUC partnership Agreement which meant that colleges could not, by statute, sign this document without the permission of the Funding Council.   He reminded members that the College had raised this matter with the Funding Council some time ago.


Item 12 – Value for Money Strategy – 2008/09


The Principal reported that the Scottish Funding Council (SFC) had not yet indicated the level of savings expected from the College.  I Graham opined that it may be in the region of 2% and a more detailed report would be considered at the next meeting of the Financial Control Committee.

7.
Draft Annual Accounts 2007/08

The Chief Finance Officer spoke to the contents of his report which sought to provide members of the Financial Control Committee with an early draft of the College Accounts for the 2007/08 financial year.   He reported that it was anticipated that KPMG would commence the external audit of the accounts on 2 October 2008 and that following that process a final draft would be available for consideration at the meeting scheduled for 25 November 2008
J Gow reported that the College had a surplus of £46k for the year which was broadly in line with the surplus of £45k reported to the Scottish Funding Council (SFC) in the Financial Forecast Return (FFR).

There then followed considerable discussion on the issues surrounding FRS 17 which concluded with the Principal reminding members that the Board policy remained that of treating the Strathclyde Pension Fund as a defined contribution scheme.   He further informed members that a detailed report on the treatment of FRS 17 would be considered at the next Board meeting scheduled to be held on 7 October 2008.

The Chair highlighted a minor omission in the draft accounts relating to the disclosure of annual commitments.   J Gow agreed to make this amendment.
Subject to the above amendment members of the Financial Control Committee agreed to note the contents of the report and its appendix.

8.
August 2008 Budget Monitoring

S Doubble, Finance Manager, spoke to the contents of the report which sought to provide an analysis of expenditure against budget for the first month of the 2008/09 financial year.

The Finance Manager reported that it was likely that some revisions to the budget would be made to allow for changes to planned income and expenditure as a consequence of changes which had taken place between the preparation of the budget in May to the present date.  The changes included:

· the general staff pay award which had been confirmed;

· ESOL funding from the Scottish Funding Council (SFC) which was £30k less than anticipated; and

· the Care Leavers Funding which was £50k more than anticipated.

S Double reported that August had been a month of low activity and that there were no concerns to highlight to the Committee.

Members of the Financial Control Committee agreed to note the contents of the report.

9.
Reports on Cash Flow


a)
31st July 2008

The Chief Finance Officer spoke to the contents of his report which sought to apprise members of the cash position as at 31 July 2008.

J Gow informed members that the high cash balance at the year end was partially offset by high creditors for the refurbishment work on the Easterhouse Campus which had not been paid for prior to the end of the financial year.

A discussion then followed on the national banking crisis and the implications for the College as a consequence of this.   

Members of the Financial Control Committee agreed to note the contents of the report and its appendix.

b)
31st August 2008


J Gow spoke to the contents of his report which sought to apprise members of the College’s cash position as at 31 August 2008 and the forecast to the end of financial year 2008/09.

J Gow reported that the College had a total of £1,550,215 in the three main bank accounts and it was anticipated that balances would remain high throughout the year.

Members of the Financial Control Committee agreed to note the contents of the report and its appendix.
10.
Final Budget Variance Report 2007/08

The Chief Finance Officer spoke to the contents of his report which sought to provide a summary of variances against budget for the main areas of College activity for the 2007/08 financial year.  
He reminded members  that the College revenue budget for academic/financial 2007/08 had been approved by the Board of Management in May 2007 and subsequent changes approved by the Financial Control Committee in February 2008 in order to take account of additional income from the Scottish Funding Council (SFC) and actual student activity pattern in 2007/08.

A discussion then followed on the issues surrounding the key variances of the report.

Members of the Financial Control Committee agreed to note the contents of the report.

11.
Financial Forecast Return 2008 - Feedback

J Gow spoke to the contents of his report which sought to apprise members with details of the feedback on the Financial Forecast Return (FFR) from the Scottish Funding Council (SFC).  He reminded members that the FFR was approved by the Board of Management in June 2008 prior to its submission to the SFC.   As was normal practice, two SFC representatives from the Governance & Management Appraisal and Policy (GMAP) division met with the Principal, Depute Principal, Chief Finance Officer and Finance Manager to discuss the return early in the current session.  The College was not required to take any action following this meeting.
The Chief Finance Officer informed members that the questions set by the SFC with the College responses was attached as an appendix to the report.

Members of the Financial Control Committee agreed to note the contents of the report and its appendix.

12.
Review of Financial Performance Data for year ended 31 July 2007

The Chief Finance Officer spoke to the contents of his report which sought to provide members with a combined analysis of the Financial Performance Indicators for Scotland’s Colleges and the Benchmarking data, both of which were published by the Scottish Funding Council (SFC).  

A discussion then followed on staff utilisation and efficiency.  The Principal reported that in some colleges much of the teaching is provided by staff who were not classified as teaching staff rather they deemed to be assessors or teaching assistants, the figures are distorted and that for this reason the benchmarking data is not robust 

In response to questions the Principal informed members that there were concerns about other indicators in the data set for example on staff absence where the approach to recording absence varied widely, therefore it was not possible to place too much reliance on all of the key performance indicator data.
Members of the Financial Control Committee agreed to note the contents of the report and its appendices.
13.
Finance Team Operational Plan 2008/09

J Gow spoke to the contents of his report which sought to apprise members of the operational plan for the Finance Team for session 2008/09.

The Chief Finance Officer highlighted one team priority which was to review internal procurement processes and procedures, including the potential implementation of e-procurement.

The Principal informed members that there was a possibility that the Scottish Funding Council may not continue to fund the Benchmarking Club and a discussion surrounding the implications of this took place.

Members of the Financial Control Committee agreed to note the contents of the operational plan.
14.
Finance Team Self Evaluation Report – Session 2007/08

J Gow spoke to the contents of the Finance Team Self Evaluation Report for session 2007/08.

The Chief Finance Officer stated that overall, the Finance Section had performed well during the financial year and had provided a high level service to stakeholders.   Significant progress had been made in implementing outstanding Internal Audit recommendations and the team had been able to maintain and build on improvements delivered in previous years.

On behalf of the Financial Control Committee B Rooney commended the achievements of J Gow and the Finance Team.

Members of the Financial Control Committee agreed to note the contents of the report.
15.
Strathclyde Pension Fund – New LGPS

Formal declarations of interest were declared by the I Graham, Principal and J Strang who are both members of the John Wheatley College Board of Management and the Strathclyde Pension Fund.

J Gow spoke to the contents of his report which sought to apprise members with a summary of the implications of the operational changes within the Local Government Pension Scheme (LGPS) which would be implemented from April 2009.  

The Chief Finance Officer reminded members that support staff employed by the College are entitled to join the Strathclyde Pension Fund (SPF) within the terms of their employment contracts.

J Gow reported that at present all members of the SPF pay 6% of their salary to the Fund which provided a final salary (defined benefit) pension upon retirement which is the equivalent to one eightieth of their final salary for each year of membership.   A lump sum equivalent to three eightieths of final salary for each year is also payable.  He informed members that the Statutory Guidance for LGPS issued by the Scottish Public Pensions Agency (SPPA) was attached to the report for information.
The Chief Finance Officer informed members  that the new scheme introduced a tiered contribution rate for employees which would result in lower paid workers paying less than 6% and higher paid workers paying up to 12%.  A detailed discussion followed on the issues surrounding the implementation of the new scheme.

Members of the Financial Control Committee agreed to:

i) note the contents of the report and its appendix; and

ii) note that the College will take into account increasing SPF costs in its financial plans.

16.
Student Support Funds Virement

J Gow spoke to the contents of his report which sought the approval for a virement from the Hardship Fund to the Childcare Fund. He informed members that the College had been allocated £151k for FE Hardship support for learners, including funds carried forward and that during session 2007/08 138k in financial support was provided by the College to learners.   However the College required to vire £8k of this underspend to the Childcare fund for the year ended 31 July 2008 to compensate for the overspend in costs of providing childcare for learners.   J Gow reminded members that the Scottish Funding Council (SFC) encourage virement between these two funds to enable the College to best meet the needs of learners in any given year.

Members of the Financial Control Committee agreed to:

i) note the content of the report; and

ii) authorise the College to vire £8k from the FE Hardship Fund to the FE Childcare Fund for the year ended 31 July 2008.

17.
Childcare Funds – Financial Year 2007/08

J Gow spoke to the contents of the report which sought to apprise members of the actual allocation of childcare funds to date.
He informed members that the Childcare support available to the College for financial year 2007/08 was initially £211k but demand for this form of support exceeded this allocation.   J Gow further informed members that the Scottish Funding Council (SFC) indicated that an additional in-year allocation of funds would be made and the College applied for and received a further £35k of funding to cover Childcare costs.  A virement of £8k was agreed from the FE Hardship Fund to cover the shortfall of funds allocated to those spent.

Members of the Financial Control Committee agreed to:

i) note the contents of the report; and

ii) request the Principal and Chief Finance Officer to report back to future meetings as appropriate on the progress of any future allocations of Childcare Funds.

18.
Fixed Asset Disposals

S Doubble spoke to the contents of his report which sought to provide members with details of assets which have been identified as disposed and to seek approval to record these assets as disposals in the 2007/08 Annual Accounts.

The Finance Manager gave a synopsis of assets identified as disposed which consisted of security equipment which had fully depreciated and two stolen projectors with screens with a value of £3,690.

Members of the Financial Control Committee agreed to:

i) note the contents of the report;

ii) endorse the recording of the replaced security equipment as a disposal in the 2007/08 Annual Accounts; and

iii) endorse the recording of the stolen projectors and screens as a disposal in the 2007/08 Annual Accounts.

19.
Risk Management – Risk issues to be considered as a consequence of the consideration of the above agenda

After discussion it was agreed that the world financial crisis which may cut public expenditure was a risk to the College.
20.
Closure

The meeting closed at 6.10 pm with the Chair thanking all in attendance.

21.
Date of Next Meeting

The next meeting of the Financial Control Committee is scheduled to be held on Tuesday 25 November 2008.
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