John Wheatley College

Board of Management

Financial Control Committee

Minutes of the Financial Control Committee held on Tuesday 27 May 2008 at 5.00pm in Room MF 12/14, East End Campus. 

1.
   
Sederunt

The meeting commenced at 5.00pm and was attended by:

B Rooney (Chair);

I Graham (Principal); 
M Forsyth; 
A Woolley;

J Cope (Fellow Of Board); and
R Blyth (co-opted member).
In Attendance
A Kirk (Depute Principal);
J Gow (Chief Finance Officer);
A Inglis (Assistant Principal);
A Sherry (Assistant Principal);
S Doubble (Finance Manager); and
L McEwan, A Brown (for recording purposes only).
2.    
Apologies
 
There were no apologies.
3.   
Terms of Reference

Members noted the terms of reference for the Financial Control Committee.  It was confirmed that the meeting was quorate with 3 members in attendance.

4.    
Declarations of Interest

There were no declarations of interest. 
5.   
Minutes of the meeting of the Financial Control Committee held on 
      
25 February 2008


Item 9 – APUC

I Graham informed members that it was likely that the College would be required to make a decision about its membership of Advanced Procurement Universities and Colleges (APUC) Ltd by September 2008.  However, he reminded members that the College remained sceptical about the scale of savings which could be generated by this organisation and other aspects of its governance. 
6.   
Matters arising from the minutes of the meeting held on 25 February 2008

There were no matters arising from the minutes of the meeting held on 25 February 2008. 
7.   
Correspondence

a)
Glasgow Metropolitan College 
Members noted the contents of the correspondence. 

b)
KPMG – Financial Reporting Standard 17 ‘retirement benefits’ - 


Strathclyde Pension Fund 
The Principal spoke to the contents of the correspondence informing members that no progress had been made with KPMG in respect of FRS 17. I Graham reported that the College had not yet received a copy of the actuarial calculations performed by KPMG when qualifying the College’s accounts despite these having been requested.  He informed members that he had spoken with D Watt of KPMG and had been told that when the calculations had been completed, they would be sent to him marked ‘Private and confidential’.  However he further informed members that he reminded KPMG of the College’s commitment to transparency and that, as a consequence, these documents would be placed in the public domain. 

Members noted the contents of the correspondence. 


c)
Scotland’s Colleges Finance Network – Advanced Procurement for 


Universities and Colleges 
The Principal spoke to the contents of the report which sought to advise members of details of the Advanced Procurement Universities and Colleges (APUC) Ltd Strategic Plan.  He reminded members that APUC had been established with Efficient Government Grant funds to enable Universities and Colleges to respond to the recommendations of the McClelland Report into the reform of Public Procurement in Scotland.  He further informed members that the College had received correspondence from APUC which sought its signature to the Partnership Agreement which, at this stage, the College was unwilling to do. I Graham reported that he had written to SFC to seek approval to sign this agreement as it contained an indemnification clause.  He reminded members that colleges could not, by law, sign indemnification clauses without the permission of the Funding Council.  He further informed members that the College had a number of concerns with regard to other clauses contained with the agreement therefore it may be some time before it was in a position to sign the document. 
The issue was also raised with regards to payment of Board Members. I Graham opined that as Board members act on a voluntary basis on behalf of the Public, they should not be paid a salary for their duties.  
Members agreed to note the contents of the report. 
8.
Scottish Funding Council Circulars 


a)   
Circular SFC/19/2008 – Review of Colleges’ 2006-07 financial statements 

I Graham spoke to the contents of the circular which sought to inform members of the Scottish Funding Council’s review of the College Sector actual financial results for 2006-07.  He informed members that the circular recorded that only three colleges were in deficit at the end of academic/financial year 2006/07.  However the medium-term financial forecasts provided by colleges predicted an increase in the number of colleges in deficit by the end of financial year 2009/10.  He reminded members that this was not the case for John Wheatley College.
Members agreed to note the contents of the circular.
b)
Circular SFC/15/2008 – Review of higher education institutions’ 2006-07 financial statements
The Principal spoke to the contents of the circular which sought to inform members of the review of the university sector actual financial results for financial year 2006/07.   He informed members that the number of Higher Education Institutions (HEIs) in deficit at that time was two however that was forecast to rise to six at the end of academic/financial year 2007/08.
Members noted the contents of the circular. 
c)   
Scottish Funding Council Guidance on Policy Matters – Academic Year 2008/09 – referred from Board of Management (May 2008)
I Graham spoke to the contents of his report which sought to apprise members of the Board of the Policy guidance on National Fee Waivers, the use of Discretionary Funds and the National Bursary Policy which was received from the Scottish Funding Council in respect of academic/financial year 2008/09. He reminded members that the College had little or no delegated authority to alter or amend these documents although the College would continue to offer non-funded access provision for those in financial difficulty at no fee using existing delegation to the Principal.

In response to questions the Principal informed members that previously the Board had the power to apply some discretion with regards to Student Funding however this was no longer the case.  He further informed members that these funds were subject to audit.
J Gow informed members that the procedures which were in place worked effectively and that the majority of students who attended the College were eligible for support from one or more of the funds. He reported that the College took a very pro-active in pre-entry guidance to ensure that learners were aware of the financial support available to them and that Guidance staff work very hard to help the students with completing their Bursary form and identifying the required supporting documentation. 

Members of the College’s Board of Management agreed to: 

i) note the contents of the Principal’s report and its appendices; and
ii) request the College to implement the SFC’s policies from 1 August, 2008.

d) Circular SFC/23/2008 – Student Support funds: Carry-forward, Clawback and Redistribution 
The Chief Finance Officer spoke to the contents of his report which sought to apprise members of the Financial Control Committee with details of student support fund carry-forwards, clawbacks and redistribution from academic/financial year 2006/07 which the Scottish Funding Council had now published.  He reminded members that the College had requested an additional £112,000 in student support funding as part of the re-distribution process and that this request had been fully met by the Funding Council.   However due the collapse of One Plus the College had underspent on childcare provision therefore the Council had clawed circa £5k.
J Gow reported that in total the SFC allocated an additional £3.7m for the redistribution process in session 2006/07 and will claw-back around £2.4m from colleges. In addition, the College requested an additional £145k in student support funds for session 2007/08. J Gow reported that the Council had agreed to award the full amount to the College in the current session. 

He informed members that in total an additional £6.3m in student support funds had been requested by the sector for session 2007/08 from the Funding Council.

I Graham reported that there had been a decline in the number of Full Time students in the Further Education sector across Scotland however the College had gone against that trend as the number of full-time students was rising. 
Members of the Financial Control Committee agreed to note the contents of the report and its appendix.

e)
Fee Waiver Grant 2006/07

The Chief Finance Officer spoke to the contents of his report which sought to apprise members of the final fee waiver allocations grant for the 2006/07 financial year.  
J Gow reported that the Scottish Funding Council (SFC) had provided the College with a fee waiver target of £1,050,418 which was paid to the College in full during the year.  However, the College was unable to achieve this total in full as it would have had to significantly exceed its agreed student activity target in order to have achieved this level of fee waiver grant.  He reported that the College actually achieved £996,538 in fee waiver grant income, and as a result the SFC will deduct the difference from the May 2008 payment.  He informed members that the College had anticipated this clawback and therefore had budgeted accordingly. 

Members of the Financial Control Committee agreed to note the contents of this report and its appendix.

9.     
 Obsolete/Damaged Asset Review 2007/08
S Doubble spoke to the contents of his report which sought to apprise members of the Financial Control Committee with a list of equipment stored at Swanson Street identified as obsolete or damaged beyond repair and to seek approval to record these assets as a disposal in the 2007/08 Annual Accounts. 

S Doubble reported that a survey of equipment at the Swanson Street store was conducted by the Facilities Team in March 2008 and due to the age of the assets, it was impossible to identify their exact cost. A best estimate exercise determined a total cost of £271,225 as being a reasonable cost to attribute to these assets.  S Doubble also reported that the Fixed Asset Register contained an opening balance of £257,381 which related to assets procured prior to session 1998/1999.  Consequently, due to the age of the assets, it was not possible to detail the figure to individual asset level. 
He reported that assets with an attributed cost of £5,160 could be matched to an asset description detailed on the face of the Fixed Asset Register, meaning that £266,065 of the assets listed on the survey could not be identified by description and therefore, would not be recorded individually. Again, due to the age of the assets it was impossible to detail the figure to an individual asset value.
Furthermore, S Doubble reported that a College laptop was stolen in May 2008 which had been funded by the receipt of a grant.  He informed members that the laptop would be recorded as a disposal in the session 2007/08 Annual Accounts and that there would be no impact on the Income and Expenditure account from the disposal transaction due to the fact that any charge of net book value, relating to the laptop, would be offset by the release of the grant.
In response to questions, the Principal informed members that it would not be practical to donate the obsolete computer equipment to charity as they no longer worked and were in effect useless.  
Members of the Financial Control Committee agreed to:  

i) note the contents of this report and its appendices; 
ii) endorse the recording of the disposal of the obsolete and damaged assets identified at Swanson Street in the 2007/08 Annual Accounts. This disposal will reduce fixed asset cost by £262,541 and reduce fixed asset accumulated depreciation by £262,541; and 
iii) endorse the recording  of the disposal of the stolen laptop in the 2007/08 Annual Accounts.

10.
Report on Cash Flow to 31st April 2008

The Chief Finance Officer informed members of the College’s cash position as at 31 April, 2008 and provided an estimated cash flow to the end of the 2007/08 year. 
J Gow reported that the College had a bank balance of £2.4m at the month end.  This was due to a number of unusual factors including:

· the SFC  grant payment phasing;   
· Glasgow East Regeneration Agency (GERA) commissioned and paid for  courses to be delivered  in session 2008/09;

· the final SEG grant for the East End Campus being received which totalled £192k which the retention payment to the main contractor still being outstanding; and 
· £340k being received by Scottish Funding Council (SFC) for Strategic Investment Funding which had not been spent so far.  
J Gow reported that despite the refurbishment of the Easterhouse Campus having some impact on the year end cash balance, it was extremely unlikely that the College would make any use of its overdraft facility during academic/financial year 2007/08 and therefore a year end position of around £740k was forecast. 
J Gow further informed members that the College’s main bank accounts were all in credit and the College had also recently opened a new BOS Instant Access Account which offered a higher interest rate than that offered by the Clydesdale Bank.
Members of the Financial Control Committee agreed to note the contents of this report and its appendix.
11.   
Budget Monitoring Report – 9 Month Progress Report 2007/08

S Doubble spoke to the contents of his report which sought to provide members with an analysis of expenditure against the revised budget (February 2008) for the first 9 months of the current financial year with the College Balance Sheet as at 30 April 2008.  
S Doubble reported that the College was on target to generate a surplus of £50,000 at the end of academic/financial year 2007/08. 

The Principal informed members that this success was largely down to J Gow and S Doubble’s careful planning and organisational skills which provided budget holders with information timeously.  This enabled budget holders to make the necessary adjusts throughout the year to ensure that expenditure was effectively controlled. 

S Doubble reported that a key component of the College’s monthly financial monitoring processes was the monitoring of income and expenditure against the revenue budget. He informed members that the Finance team prepared the figures and discussed them in detail with budget holders. 
In response to questions he informed members that staff costs were projected using year to date expenditure, known staff movements and expected activity levels throughout the remainder of the financial year. S Doubble reported that the budgets were closely monitored and in most cases the College had spent in line with the projected figure or in some cases underspent. 
S Doubble informed members that the Vocational School gross expenditure budget for the year was £2.5m and that School budget was monitored regularly and in detail by both the Finance Team and College managers.  Furthermore the teaching staff budget for the School is broadly in line with the revised) budget with an underspend being projected for the year end. 
He further reported that the revised Core School expenditure budget was £1.8m and that it too was projected for an underspend at the year end.  
The Finance Manager informed members that the College had allocated £38k to staff development expenditure budget for the year, £28k of which had been spent by the end of April and it was projected that expenditure will broadly equal the budget at the end of the year. The Finance Budget appeared to be on target and included income and expenditure for the Sustainable Accounting Reporting Project. 
S Doubble predicted that overall, a favourable variance was expected, partly as a result of increased expected interest receivable due to higher than anticipated bank balances throughout most of the year. 

He reported that the staffing budget also was underspent along with Repairs and Maintenance costs. This was partly due to the vacant equalities officer post and the planned revenue renovation works for the Easterhouse Campus as some of this work had been included in the programme and budget for the refurbishment. S Doubble reported that the Estates staffing budget was also underspent for the year due to a post being under review and that he anticipated that the cleaning and security budget would be overspent by £9k for the year. 


S Doubble concluded that overall, the College was on target to achieve a


surplus which would be in the region of £50k. 
J Gow informed members that the College would receive additional capital funding from Community Regeneration Fund and the SFC, which will result in additional capital expenditure on property and ICT and depreciation. However this breakdown will not be known with certainty until the final capital / revenue split of the works is known.  
J Gow opined that the College may have to review the way it had applied FRS 17 to the treatment of the Strathclyde Pension Fund, if the Board of Management changed its accounting policy as this will have an impact on the revenue account.  He informed members that the impact could be either favourable or unfavourable and it was not possible for the College to provide a realistic estimate of the value of Strathclyde Pension Fund assets and liabilities at present. Furthermore, the actuarial valuation would not be available until early to mid September 2008 which is after the end of the financial year. 

A Woolley commented that the report was very easy to follow and clearly showed that the College was doing well.  Other members concurred with that assessment.  
 In response to questions the Principal informed members that with regards to the Strathclyde Pension Scheme, future plans are for the Scheme to move from a 3 to 1 contributory from employers to a lesser amount of 2 to 1.  This would, in turn, place more burden on employees to safeguard their future pension arrangements rather than employers. He reported that these proposed changes would not affect existing members of the Pension Scheme. 
In response to questions I Graham reported that a large number of Support Staff did not join the Pension Scheme and commented that in due course Stakeholder Pensions may be soon made compulsory by the Government to ensure that employees have some pension provision in place for their retirement.  I Graham stated that many people would choose to rely on State Pensions and failed to acknowledge that there may not be sufficient funds in the ‘pot’ by the time they reach their retirement age. He reminded members that the College encouraged all staff to join the appropriate pension scheme.
Members of the Board of Management agreed to note the content of this report.

12.
Value for Money Strategy – Academic/Financial Year 2008/09

The Principal spoke to the contents of his report which sought to apprise members of the Value-for-Money (VfM) Strategy which the College proposed for Academic/Financial Year 2008/09.  
I Graham informed members the College proposed to include the VfM Strategy in its Corporate Plan for Academic Sessions 2008/11.  He reported that the College’s draft Strategy takes into account the condition of grant outlined by the SFC, the expectation that 2% efficiency savings would be made and the College’s own VfM agenda for session 2008/09 which included:
· participation in an SFC-funded post-capital project related to the East End Campus;

· the comprehensive renovation of the College’s Easterhouse campus to achieve, in part, energy efficiencies; and

· the further development of its workforce Planning methodology to improve efficiencies in staff utilisation. 

I Graham further reported that the College’s approach to its VfM Strategy had been iterative and evolutionary and that considerable investment had gone into the East End Campus which had helped to reduce the Carbon Footprint of that building and that emphasis had been placed on more effective use of staff.   As a result, the Principal reported that College unit costs are down compared to some institutions who have done little or nothing to reduce their costs in this way.  He informed members that the College had taken pro-active steps to reduce costs as a consequence had already made considerable efficiency savings including utilisation and attendance of staff.  He opined that that it was perverse that an institution which had actively pursued a VfM agenda should to be asked to be make further savings while others who had previously been less rigorous in seeking to secure the best use of public funds would be praised for easy gains.
The Principal opined that the College may have to notify SFC in advance how it planned  to further reduce costs therefore it would  list 3 or 4 ways in which it proposed to make further efficiencies.  He informed members that the one way forward would be to retro-fit the Easterhouse Campus in order to make it as energy efficient as the East End campus.

With no further discussion members of the Financial Control Committee agreed to:

i) note the contents of the Principal’s report; 
ii) note and consider the contents of the Value for Money (VfM) Strategy; and
iii) request the Principal to include the VfM Strategy for financial/academic year 2008/09 in the College’s Corporate Plan for session 2008/11 subject to Board approval.

13.
F.E. Hardship Fund – 2007/08 – Update Report

The Finance manager spoke to the contents of the report which sought to apprise members of the disbursement of funds for session 2007/08.  S Doubble reported that the College’s gross allocation for the F.E. Hardship Fund was £145,963 with £4,567 unallocated funds brought forward from the previous year, which brought the total available funds for 2007/08 to £150,530.  

S Doubble reported that to date there had been 263 applications for support from the F.E. Hardship Fund with awards being made to 196 students. He reported that 67 students had either been refused support or had been informed they required to submit additional evidence before their applications could be considered.

He further reported that in addition to the F.E. Hardship Fund the College received a Childcare Fund allocation from SFC and it was permissible to transfer money between the funds in order to effectively meet the needs of their students and their community. He reported that as was the case during sessions 2005/06 and 2006/07 the demand on the College’s Childcare Fund for 2007/08 had exceeded the allocation.

He reminded members that the College requested an additional Childcare funds allocation of £35k which had been met in full by the SFC. As a resultt there would no longer be a requirement to vire any funds from the F.E. Hardship Fund to the Childcare Fund.

With no further discussion members of the Financial Control Committee agreed to note the contents of the report and its appendix 

14. H.E. Childcare Fund(HECF) & H.E. Hardship Fund(HEHF) – Academic Year 2007/08 – Update Report
S Doubble spoke to the contents of this report which sought to apprise members of the disbursement of these funds for session 2007/08. He reported that the College’s allocations for HECF and HEHF for session 2007/08 were £14,168 and £7,953 respectively with a further £4,546 added in respect of unallocated funds.   He reported that clawback from the Student Awards Agency for Scotland (SAAS) in respect of the underspend in academic year 2006/07 was £3,429 which brought the total combined funds available for 2007/08 to £23,238.
S Doubble reported that SAAS introduced a redistribution exercise which was similar to that established by SFC which allowed institutions who anticipated an overspend on their HE Childcare and HE Hardship funds to apply for additional funds. The College requested an extra £6k in hardship funds and this request was met in full. 
He reported that to date there had been 50 applications for support from the HE Hardship Fund and 40 students had received support with 10 either not being eligible or not providing sufficient evidence to merit an award. Furthermore, 8 applications for support from the HE Childcare Fund had been requested with all applicants having been approved. 
Members of the Financial Control Committee agreed to note the contents of the report and its appendix 

14.
Bursary Funds and Education Maintenance Allowances 

S Doubble spoke to the contents of his report, which sought to apprise members of the actual allocation of bursary funds for session 2007/08 and to apprise members of the bursary and Education Maintenance Allowances (E.M.A.) commitment for the current year.  He reported that the College bursary allocation for session 2007/08 was £499,728 and a further £4,786 in respect of unused funds, which brought the total to £504,514 being available for student support.  He further reported that the Funding Council had imposed a cap of £89,951 on the amount that can be spent on study expenses. 

S Doubble informed members that there had been 392 bursary/EMA applications with bursaries awarded to 345 full time students and EMAs being awarded to 134 students. The College, following the new redistribution process introduced by the SFC, requested an additional £110k in bursary funds which had been granted in full.  
Members of the Financial Control Committee agreed to:

i) note the contents of the report; and

ii) request the Principal and Chief Finance Officer to report back to future meetings as appropriate on the progress of any future allocations of funds.

16.
Childcare Funds – Financial Year 2007/2008

The Chief Finance Officer spoke to the contents of his report which sought to apprise members of the actual allocation of childcare funds to date.  He reported that the childcare support available to the College for financial year 2007/08 was £211,000 which was to be used entirely to provide childcare support for both full and part-time students.  However, as happened in the previous year the demand for the College’s Childcare Fund exceeded allocation and the College successfully applied for and received a further £35,000.  In conclusion, no virement from the Hardship Fund was anticipated. 
Members of the Financial Control Committee agreed to:

i) note the contents of the report; and

ii) request the Principal and Chief Finance Officer to report back to future meetings as appropriate on the progress of any future allocation of childcare funds. 

17.
CIPFA – Guide for Finance Committee Members in Further and Higher   Education
The Principal spoke to the contents of the document which sought to provide a practical source of guidance and advice for finance committee members in further and higher education.  I Graham noted that the document was a piece of work which was done nationally and was predominantly an English document rather than applying to Scottish Institutions.  He reported that it was his intention to invite Stephanie Mason from Baker Tiller to attend the College to deliver a presentation as part of the Board Development Programme in session 2008/09 (if members agreed this was a priority for the Board).  I Graham opined that it was anticipated that Baker Tiller would produce materials which would be relevant to Scottish Institutions.

The Principal opined that the document on its own was not particularly helpful as responsibilities of governors in England were not the same as members of Boards of Management in Scotland.  
Members agreed to note the contents of the document. 

18.
Risk Management – Risk Issues to be considered as a consequence of the consideration of the above agenda 



There were no risk issues to be considered as a consequence of the 



consideration of the above agenda. 
19.
Review of College Risk Register

The Assistant Principal spoke to the contents of the Register which had no 
further issues or amendments to be added. 
20.       Closure 


The meeting closed at 6.00 pm, with the Chair thanking all members for 

their attendance. 

21. Date of Next Meeting 



The next meeting of the Financial Control Committee is scheduled to take 

place on Thursday 25 September, 2008 at 5.00 pm.

IG/LM/AB
8 July, 2008

John Wheatley College
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