John Wheatley College

Board of Management

Financial Control Committee

Minutes of the meeting of the Financial Control Committee held on 
Wednesday 25 February, 2009 at 5 pm in Room S09, Easterhouse Campus.

1.
Sederunt
B Rooney (Chair);


I Graham (Principal); 


C White (Staff Representative);
R Blyth;
J Strang;
A Woolley; and

J Sweeney (Co-opted Member)
In Attendance

A Kirk (Depute Principal);

J Gow (Chief Finance Officer);
S Doubble (Finance Manager);
A Inglis (Assistant Principal);

A Sherry (Assistant Principal); and
L McEwan, (for recording purposes only).

2.
Apologies


J Cope (Fellow of Board);
3.
Terms of Reference

Members noted the terms of reference for the Financial Control Committee.  It was confirmed that the meeting was quorate with 6 members in attendance.
4.
Declarations of Interest
I Graham, J Strang and R Blyth reported a Declaration of Interest in item 8 as a consequence of their membership of the Strathclyde Pension Fund.

5.
Minutes of the meeting held on 25 November 2008 

The minute of the meeting was accepted as an accurate record of the meeting held on 25 November 2008.
6.
Matters arising from the minutes of the meeting held on 25 November 2008 

There were no matters arising from the minutes of the meeting of 25 November 2008.




7.
Correspondence

i)
Letter from John Swinney of The Scottish Government re Prompt Payment Commitment – 10 days

The Principal spoke to the contents of the letter from J Swinney regarding the commitment given by the First Minister on 9 October, 2008 to ease the pressure on the small business community.
In response to the document the Principal informed members that he had issued a memorandum to all budget holders within the College to alert them to the correspondence from the Scottish Government and that the College would seek to comply with the proposed ten day payment of suppliers deadline.  

J Gow informed members that in some circumstances this  currently may prove difficult to achieve but  that it was anticipated that the implementation of e-procurement would improve the payment process.   


Following discussion members agreed to note the contents of the correspondence and the steps being taken by the College to improve further the College’s payment process to meet the Cabinet Secretary’s guidance.
8.
Pensions Update
J Gow spoke to the contents of his report which sought to apprise members of the details of the Acturial Review of the Scottish Teachers’ Superannuation Scheme (STSS), along with the recommended increase in employer contribution rates, and the Strathclyde Pension Fund Annual Report and Accounts for the year ended 31 March, 2008.
The Chief Finance Officer informed members that as a consequence of The Government Actuary’s Department (GAD) recently published Acturial of Review of the STSS as at 31 March 2005 an increase in the employer contribution rate had been recommended.   J Gow further informed members that the STSS was an unfunded scheme whereby all contributions paid by members and their employers are paid to the Exchequer who effectively meet the costs of paying the scheme benefits to retired members.
Furthermore, the Chief Finance Officer reported that the actuary had recommended a total contribution rate of 21.3% of salary in order to address the £836m ‘deficit’ which had arisen as a consequence of a ‘valuation deficiency’ between 2001 and 2005.   This recommendation had been accepted by Scottish Ministers and resulted in an increase in employer contributions from 13.5% to 14.9% of pay, effective from 1 April, 2009.   The employee contribution rate would remain unchanged at 6.4% of pay.
J Gow then spoke to the contents of the Strathclyde pension Fund (SPF) Annual Report and Accounts for the year ended 31 March, 2008.   He indicated that the decline in the funding position of the scheme was largely due to reduced asset values and below expected investment returns.

However, it was noted that recent drops in the rate of inflation had been beneficiary to the Scheme since it had assumed higher inflation related costs.

Following considerable discussion A Woolley added that membership of the SPF had increased over the past 2 years therefore it was anticipated that the Fund would be become more sustainable due to the growth in younger members with a considerable working life before them.
Members of the Financial Control Committee agreed to note the contents of the report and its appendices.

9.
Review of College and University 2007/08 Financial Forecasts

This item had been considered by the Board of Management on 19 February, 2009.
Members noted its contents.
10.
6 Month Budget Monitoring Report

The Chief Finance Officer spoke to the contents of his report which sought to provide an analysis of expenditure against budget for the first 6 months of the financial year along with the College Balance Sheet as at 31 January, 2009.
J Gow highlighted the main points of his report as follows:
· Income and Expenditure Account;
· Balance Sheet; and

· Teaching Activity.
He reported that the College remained on budget and on target to achieve the surplus contained in the strategic plan.

In response to questions the Chief Finance Officer informed members that detailed monthly budget monitoring activity was undertaken by the Finance Team and budget holders and this had effectively contributed to the current position.
Members of the Financial Control Committee agreed to note the contents of the report.
11.
Cash Flow as at 31 January 2009 
J Gow spoke to the contents of his report which sought to apprise members of the College’s cash position as at 31 January 2009 and provide an estimated cash flow to the end of 2008/09 financial year.

There followed considerable discussion surrounding the £100k which the College is still owed from Glasgow City Council related to land work on the site of the East End Campus building.   J Gow informed members that College solicitors were still pursuing this money and that it was anticipated that the money would be received by June 2009.   
In response to questions the Principal confirmed that it was unlikely that the Council would pay interest on the debt.
Members of the Financial Control Committee agreed to note the contents of the report.
12.
Rating Appeal – East End Campus

The Finance Manager spoke to the contents of his report which sought to apprise members of the result of the College appeal to the Assessor against the rateable value assigned to the East End Campus.
S Doubble informed members that the result of the appeal was a reduction in the rateable value of the East End Campus from £253,000 to £180,000 effective from 1 April 2007.   Members were provided with the revised valuation issued by the Assessor for their information.

The Finance Manager further informed that the College qualified for mandatory Charitable Relief on its rates bills which reduced the cost of rates charged to the College by 80%.   The reduction to the lower rateable value would mean a saving to the College of approximately £7,000 against its yearly rates bill.   In addition he reported  that as a consequence of the reduction being back-dated to 1 April 2007, an additional one-off saving to the College of £7,000 would be received.
Members of the Financial Control Committee noted the contents of the report and its appendices.
13.
Confirmation of Funding Award: East Glasgow Learning Programme 2009/10
A Inglis spoke to the contents of his report which sought to apprise members of a recent award of additional funding to support the East Glasgow Learning Programme which the College manages on behalf of the local Community Planning Partnerships.
The Assistant Principal reminded members that the Community Planning Partnership boards had been moving towards the funding of programmes of activity (across East Glasgow) rather than of individual local projects.   He further added that the East Glasgow Learning programme brought together the College’s development of local Learning Networks and its Youth Access initiative with Greater Easterhouse YouthBank, FARE’s Young Persons’ Media Project and Myatt’s support for learners with disabilities.
A Inglis confirmed that The Learning Programme had been awarded £350,498 for 2009/10 with £45,000 from East Centre and Calton Fairer Scotland Fund (FSF) and £305,498 from Shettleston and Baillieston FSF.

Members of the Financial Control Committee agreed to:

i) note the contents of the Assistant Principal’s report;

ii) note the award of £305,498 for the Learning Programme and the ways in which the funding will require to be allocated; and

iii) request that the College provide a progress report on the delivery of the Learning Programme at a future meeting of the Board’s Academic and General Purposes Committee and its Capital and ICT Committee.

14.
Confirmation of Funding Award: ESOL Programme

A Inglis spoke to the contents of his report which sought to apprise members of a recent award of additional funding from the Fairer Scotland Fund (FSF) to support the College’s English for Speakers of Other Languages (ESOL) programmes.
The Assistant Principal reminded members that for session 2008/09 the College received a reduced allocation of funding for its ESOL provision from the Scottish Funding Council (SFC).  He reminded members that this had been discussed by the Board in October 2008 and at that time the College indicated that it would seek alternative support for these programmes (for which there is a continuing local demand in excess of the SFC allocated resources.
In addition, A Inglis reminded members that the College subsequently applied to its local Community Planning Partnerships for additional funding.   That application, based on requesting £10,000 from Community Planning matched with £10,000 of the College’s Wider Access funding and added to the £36,000 provided by the SFC was submitted in October 2008.   
Following discussion I Graham reminded members that the College had a Statutory Duty to provide ESOL (under the terms of the Further and Higher Education [Scotland] Act 1992).
Members of the Financial Control Committee agreed to:

i) note the contents of the Assistant Principal’s report;

ii) note the award of £10,000 from the Fairer Scotland Fund to support ESOL programmes; and

iii) request that the College continue to provide reports on the delivery of its ESOL programmes at future meetings of the Board.
15.
Confirmation of Funding Award: Offender Literacies

A Inglis spoke to the contents of his report which sought to apprise members of a recent award of additional funding to support offender literacies.
The Assistant Principal reminded members that the College had applied to the Offender Literacies Learning Challenge Fund for additional funding to enable it to extend the work of its Routes into Learning initiative.   The application sought to enable the College, and its partner organisations, to work with learners within the prison setting as well as on their return to the community.
A Inglis reported that the College had been awarded  £25,000 for the period 2008 to 2012 to support this initiative.
Following discussion the Principal confirmed that the College had submitted a bid to support similar work for HM Prison Cornton Vale where approximately 60% of the inmates are from the East End of Glasgow however the College had been unsuccessful in this instance.
Members of the Financial Control Committee agreed to:

i)
note the contents of the Assistant Principal’s report;

ii)
note the award of £25,000 and the associated conditions of grant; and

iii)
request that the College provide a progress report on the delivery of the offender literacies project at a future meeting of the Board’s Academic and General Purposes Committee.
Members of the Financial Control Committee agreed to consider the following items together:

16.
FE Discretionary Fund Update

18.
Bursary and Educational Maintenance Update

19.
Higher Education Childcare Fund and Higher Education Discretionary Fund

20.
Childcare Funds – Financial Year 2008/09
J Gow spoke to the contents of the above reports and a discussion followed.
The Principal informed members that the College receives, from the Funding Council, amongst  the lowest allocation of bursaries in Scotland for a college of its size.  Therefore, the College is in effect required to ‘gamble’ each year by overspending on student support in the hope that it will receive additional funding as part of the in-year re-allocation exercise.   This was, he opined, a risk to the College’s financial sustainability.  He further informed members that the College would be very concerned if it did not receive the monies which had been requested as part of the re-allocation exercise as this would have a significant impact on the its financial position. 
I Graham further informed members that he had again written to the Scottish Funding Council to request it undertake a re-basing exercise to address the historical imbalance which, with the College’s view, the current approach to the allocation of student support perpetuated.
Members of the Financial Control Committee agreed to note the above reports and appendices.
17.
Bad Debt Write Off

The Finance Manager spoke to the contents of his report which sought to request authority to write off debts which are not considered to be recoverable.

S Doubble reminded members that the College debt collection procedures require that the Finance section send 3 reminder letters to all debtors prior to recommending a debt for write off.   The College procedures also allow the Financial Control Committee to consider passing debts to a debt collection agency.
The Finance manager reported that at 11 February 2009, the total invoiced debt owed to the College was £44,004.12 with £4,103.80 of this amount considered to be unrecoverable.
In response to questions the Principal informed members that a solicitor had been used once in the past to recover debt however the College had sought not to use this approach with individual learners who may be experiencing sever hardship as consequence of their life circumstances.  
The Finance Manager further reported that the bad debt provision was £4,047.49 at the end of the 2007/08 financial year.   This would be reduced to nil if the write off of £4,103.80 of irrecoverable debt was authorised with a charge of £56.32 being made directly to the Income and Expenditure account.

Members of the Financial Control Committee agreed to:

i) note the contents of the report and its appendices;

ii) authorise the college to write off bad debts totalling £4,103.80 against the bad debt provision of £4,047.49 with the balance of £56.31 being charged directly to the Income and Expenditure Account;

iii) authorise the College to re-invoice 2007/08 debts relating to two continuing students in the 2008/09 financial year; and
iv) request the College to bring a further report on the collection of debt and the bad debt provision to a future meeting of the Committee.
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21.
Risk Management – Risk issues to be considered as a consequence of the consideration of the above agenda



There were no risk issues identified at the meeting of 25 February, 2008.
22.
Closure

The meeting closed at 6 pm with the Chair thanking all in attendance.

23.
Date of Next Meeting

The date of the next meeting of the Financial Control Committee is scheduled to be held on 13 May, 2009, at 5 pm.
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