JOHN WHEATLEY COLLEGE
Health and Safety Committee
Draft Minutes

Minutes of the Meeting held on Tuesday 28 October 2008 at 10.00am in Room T,26, Easterhouse Campus.

1.
Sederunt


Annette Adams – Lecturer (Chair); 

Alex Kirk – Depute Principal;

Ian Graham – Principal;


Doreen Sneddon – Human Resources Manager;


Stephen Smith – Associate Principal (Vocational);

Russell Boyd – ICT Manager; 


Jan Barr –Lecturer;


Catriona McCue – Senior Lecturer (Health and Safety);

Jim Brown – Senior Lecturer (Health and Safety); 
Alan Inglis – Assistant Principal;


Alan Sherry – Assistant Principal; and

Angela Brown – (for recording purposes only).
2.
Apologies


Jean Wilson – Associate Principal (Quality);and

Brian McQuillan – UNISON Representative. 

3.
Minutes of Previous Meeting held on 22 September 2008

The minutes of the previous meeting were not yet available due to Annette 
McKenna being absent on sick leave. 
4.
Matters Arising from Minute of Previous Meeting held on 22 September 2008  

There were no matters arising from Minute of Previous Meeting. 
5.
PEEPS – Update 
C McCue informed members of the revisions to PEEPs pro forma which had been made as a consequence of the pilot.  She informed members that the documentation would continue to be rolled out during the remainder of calendar year 2008.  She informed members that the PEEPS database was now complete.  However it was identified during discussion that a small number of errors remained which C McCue agreed to rectify. 

C McCue further reported that following discussion with the Administration Manager it had been agreed a hard copy of the information would be contained in a ringbinder, with a summary sheet, and held at the reception desk in each campus. She informed members that visitors who required PEEPs would be included on the summary sheet. 
In response to questions C McCue informed members that there would be an individual PEEP sheet for each learner who required this documentation. She also informed members that currently either the learner or their support worker would be required to sign in and out of the building in order to ensure the accuracy of the daily data.  
C McCue informed members that the next stage of the pilot would be a review of the operation of the procedures on a day where there were significant numbers of learners with PEEPs on campus.  She further informed members that this process would also involve informal interviews with learners and support workers in order to ascertain their views.  The outcome of this exercise would be reported to the Committee. 
Alex Kirk reported that the majority of wheelchair users are on the ground floor in the East End campus which would make it easier to evacuate them in the event of a fire and reminded members that if an individual has very limited mobility, the support worker was required to  be with the learner at  all times.  There followed some discussion as to the procedures for wheelchair users at the Easterhouse campus and how best to make use of the fire exit which lead into the Bridge.  A Kirk agreed to investigate the practicality of enhancing the existing fire exit in the lower ground floor in order enable wheelchair users to have access to this additional escape route.
There then followed considerable discussion with regard to supporting the evacuation of learners with mobility problems with members concluding that the it would be advisable that the College purchase additional wheelchairs to assist in an evacuation should this be necessary. A Kirk agreed to review the need to purchase this equipment. 
A Kirk opined that the introduction of PEEPs was progressing well.
 

J Brown sought clarification as to the role of Strathclyde Fire & Rescue in the evacuation of a building with particular regard to the evacuation of individuals with mobility problems.  A Kirk informed members that it was the responsibility of the College to have in place plans to evacuate its buildings including learners, staff and visitors with mobility problems.  Therefore it would be necessary to ensure that PEEPs covered all these groups.
In response to questions A Kirk informed members that the lift at the East End campus was not designed to be used during an emergency evacuation and that this and the lift in the Easterhouse campus would be reviewed later this academic year.  

There followed some discussion with regard to recent evacuations of College buildings and the need to ensure that all staff were aware of their roles and responsibilities when these evacuations took place.  It was agreed that managers would be reminded to brief staff on the fire evacuation procedures and that further training would be organised during the current academic year. 
6.
Defibrillators 
Alex Kirk reminded members that the College had previously taken the decision not to hold defibrillators on site as it had concluded that the danger of accidental misuse by non-specialist staff outweighed the benefits.  However he informed members that at a recent meeting a Board member had reported that the latest versions of defibrillators had a number of safety features which considerably improved the efficacy of their operation and did not require medical training in order to be used to maximum effect.
The Principal informed members that as this information had been provided by a Board member who was an eminent surgeon it would be remiss of the College not to consider revising its decision on the use of defibrillators.
A Adams opined that staff should be given basic first aid training before training commenced on defibrillators in order that they were aware the fundamental principles of First Aid. 

Alex Kirk informed members that there was no requirement for staff to have first aid training as there was a specific course on the use defibrillators.  However this training did include basic first aid information.

The Principal informed members that the College would explore this matter further however he anticipated that in due course defibrillators would be placed in each of the College Campuses following staff undergoing the required training.
Following discussion the Committee welcomed this proposal.
7.
Visitor Management System – Update 
A Kirk informed members that the Visitor Management System (VMS) was designed to log staff in and out of the building in order to provide a list of  those staff on Campus should an emergency evacuation be required. He further informed members that since the introduction of the VMS that a number of technical matters required to be resolved and that this has now happened.  He further reminded members that this was not an optional system and that all staff required to swipe in and out as part of the College’s Health & Safety procedures. 

I Graham reminded members that employees were required by statue to co-operate with Health & Safety procedures.
A Kirk informed members that staff would be issued with a new pass which had a bar code and allows them to scan in and out of both buildings and that this created a fire record.  He added that once cards have been issued to all staff, regulations will be given out and people will need to go to reception to swipe in and out of the buildings each day.

Following discussion members welcomed the introduction of this procedure.
8.
Revised Parental Consent Form 
The Depute Principal highlighted for members the proposed amendments to the Parental Consent Form.  
There then followed discussion on the revised documents with members proposing a number of minor amendments to the draft.

A Kirk agreed that proposed amendments would be made to the document prior to it being issued to staff. 

9.
Report from Health and Safety Day Committee 
Jim Brown informed members that a Health and Safety Day had still to be planned. 
10.
Fun Day
A Kirk informed members that it was proposed that a Fun Day should take place during the current academic year.  He reminded members that following the number of accidents which had been recorded in previous years when the event was held on the College Campuses that this Fun Day would be organised at an appropriate commercial organisation venue.
There followed some discussion where a number of proposals for such an event were made including bowling, laser quest and paintballing.  D Sneddon agreed to consider these proposals and seek to identify the costs associated with these types of activities.
D Sneddon agreed to report back on progress at the next meeting of the Committee. 
11.
Area Report 
A Sherry informed members that as a consequence of the revision of he Health & Safety Policy for session 2008/09 managers were required to undertake routine Health & Safety Inspections of their areas of responsibility. He informed members that in order to comply with these changes that the main focus on the College Services team agenda in recent weeks had been on PEEPs and Health & Safety related CPD.  He informed members that he would seek to meet with J Brown, C McCue and B McQuillian, in his role as the Unison representative on the Committee, in order to agree a schedule of inspection visits with his areas of responsibility.  A Sherry concluded that they would inspect then bring back a formal report to the February meeting. 
There then followed some discussion on the need for routine Health & Safety inspection with the Principal highlighting the importance of learners and staff wearing ear protection where this was required.  He emphasised the importance of complying with Health & Safety regulations. 

A Kirk informed members that the College programme to provide Flu Vaccinations had commenced.  However due to an administrative difficulty with the contractor an additional session would be organised on a date yet to be confirmed.  I Graham reported that following the decision of East Glasgow CHCP to develop an Avian Flu contingency plan it would be necessary for the review the College Avian Flu policy as a consequence of this plan.  He further informed members that the any revisions to the College Avian Flu Policy would be considered by the Committee as a matter of course.
12.
Fire & Safety Training – Report 
A Sherry informed members that feedback from staff who had attended the sessions had indicated that this training had not been as successful as in previous years.  He opined that this may have been as a consequence of engaging a different training company.  He informed members that in previous years the College has used ASCO and this time had used Quick Response. 
Following discussion A Kirk informed members that the College would in future use ASCO.  
13.
Fire Evacuation Procedures 
J Brown informed members on the outcome of a recent Fire Evacuation which took place on Wednesday 22 October, 2008 at the East End campus.  He highlighted that thought he building had been evacuated timeously there were a few areas which required to be improved in order to make the process for efficient. 

There followed some discussion on the procedures which were designed for the East End campus and how these had operated during trial evacuations.  A Kirk informed members the College was currently in the process of revising these procedures to take account of the operational matters which had been identified during trial evacuations and that once this was complete further training would be provided for staff.

Members welcomed this revision of procedures and the provision of associated additional training in due course.

14.
Risk Management – Risk Issues to be considered as a consequence of 
the consideration of the above agenda

There were no issues identified as a consequence of the above agenda.
15.
Closure


The meeting closed at 11.30 am. 
16.
Date of next meeting

The next meeting of the Health and Safety Committee is scheduled to be 
held on 25 February, 2009.
AK/AB
John Wheatley College
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