JOHN WHEATLEY COLLEGE
Health and Safety Committee
Draft Minutes

Minutes of the Meeting held on Wednesday 4 June 2009 at 10.00am in Room MG07 East End Campus.

1.
Sederunt


Annette Adams – Lecturer (Chair); 

Alex Kirk – Depute Principal;

Doreen Sneddon – Human Resources Manager;


Stephen Smith – Associate Principal (Vocational);

Jim Brown – Senior Lecturer (Health and Safety Coordinator); 

Catriona McCue – Senior Lecturer (Health and Safety Coordinator);


Margaret McGrath – EIS Representative;


Brian McQuillan – UNISON Representative;


Jan Barr –Lecturer;


Kevin Maguire – Health and Safety Officer;


Russell Boyd – Associate Principal (ICT);


Geoff Lawson – ACS Representative; and

Annette McKenna – (for recording purposes only).

Also in Attendance:


Angela Cowie – Administration Manager; and


Henry Preston – Building Coordinator (East End Campus).

2.
Apologies

Ian Graham – Principal;


Alan Inglis – Assistant Principal;


Alan Sherry – Assistant Principal; 


Karen Marshall – Senior Lecturer (Hair and Beauty); and

Paul Haslett – Building Coordinator (Easterhouse Campus).


. 
3.
Minutes of Previous Meeting held on 25 February 2009  

The following comment was noted for accuracy of the previous minute:


Item 8 – Review of Health and Safety Management System Against OHSAS 
18001: 2007


Should have read ‘G Lawson expressed his opinion that John Wheatley 
College were 
in the top 5% of the Sector with regards to Health and Safety in 
Scotland’.


Apart from the above amendment, the minute was agreed to be an accurate 
record of the business conducted on that date.

4.
Matters Arising from Minute of Previous Meeting held on 25 February 
2009

Item 5d – Memo re.  Accident Book

M McGrath highlighted the previously raised issues regarding the Accident, 
Incident and Violence books, held at reception desks at both College 
Campuses, being either misplaced or not being filled in properly.

She added that she had inspected the situation regarding Health and Safety 
books held at the East End Reception that morning and that the Fire Log only 
logged that fire extinguishers had been checked, there had been no entries 
made for fire evacuations and that the B1510 Health and Safety book 
appeared to have been removed.

A Cowie provided members with an overview of the instructions given to 
reception staff, by K Maguire, at the last Administration Team meeting.


Members discussed the quantity of Health and Safety books held at the 
College Reception’s and the duplication of information held.


It was agreed by all members that G Lawson would submit a proposal on the 
required Health and Safety books held at receptions, to A Kirk, for approval.  
The approved, rationalised list, would be put in place for the start of next 
session.


It was further agreed that the completion of the Fire Log would now be the 
responsibility of the Building Coordinators.  A Kirk agreed to email P Haslett 
and H Preston to confirm their responsibilities regarding this matter.

Item 8 - Review of Health and Safety Management System Against OHSAS 
18001: 2007

A Kirk informed members that the new Safety Management System would be implemented from August 2009.  He added that the development of the control manual system of documentation would be ready for use in August 2009 with the College’s existing procedures being built into the new system.
He further informed that the Evening Class Administrator currently worked 20 hours per week and that she would now be transferring to work day time next session.  He added that A Sherry had agreed that she would provide the administration support required to implement/update the new system.  

Item 11 – Instep Education Law Magazine
D Sneddon informed members that the Personnel Section had been pursing staff who had not yet returned their driving documents.

In response to comment from members, she confirmed that she would ensure the Travelling and Subsistence Policy was available for staff information, on the College intranet.


The Chair requested that Items 9 and 7 on the agenda be discharged first as 
J Brown had to leave to attend another meeting.

9
Update on Health and Safety Day – 15 June 2009


C McCue provided members with a provisional list of proposed sessions for 
the Health and Safety Day scheduled for Monday 15 June, 2009.


Members discussed the content of the proposals at length.


It was agreed that the following would be included on the day:

· Fire Warden meeting for designated Fire Wardens;

· blood pressure checks and health advice from Senior Health Consultants from Boots at the Fort Shopping Centre;

· competition for staff on ‘hazard spotting’;

· Data Protection Update session, led by A Kirk;
· walk for staff at both Hogganfield and Drumpellier Lochs led by C McCue and J Brown;

· staff update on the new PEEPs system now used at the College;

· fire safety demonstration led by Strathclyde Fire and Rescue Services; and

· key staff to meet to revise the Building Evacuation Plans.


It was further agreed that the following activities may be available, subject to 
confirmation and funding:

· relaxation therapy tasters;

· yoga / relaxation classes; and

· cholesterol testing.


A Kirk requested that the final list of scheduled events for the Health and 
Safety Day be passed to J Wilson and H Dunlop to be incorporated into the 
College Quality Day Programme.

J Brown outlined the arrangements for the College Fun Day Event to M & D’s 
scheduled for 
Friday 19 June 2009.  He confirmed that staff would be 
provided with a Gold VIP Wristband that would contain the following:
· access to the all the rides;
· one ticket for a game of mini adventure golf at the 18 hole Devil’s 
Island;
· one ticket for entry to Amazonia the tropical indoor rainforest with 
exotic animals and plants;
· one ticket for a game of indoor bowling on the 16 lane Cosmic Bowl;
· one ticket for the Barbeque; and
· one ticket for ice cream throughout the Walls outlets in the complex.
 
He expressed his thanks to the Personnel Team, especially Janette Delaney, for her help in organising the Fun Day Event.
7
Health and Safety Coordinators Reports


i)
Jim Brown


J Brown took members through his Health and Safety Inspection 
Report of the 2nd floor at the Easterhouse Campus.

He highlighted the following:

· Room S15 (Beauty Room) – leaking tap on wash basin;

· S11 (Hairdressing Salon) – chemicals stored on window sill;

· Restaurant – dining area ventilation was very poor, had complaints from diners and students; and

· S06 – photo copier in room, the room was being used as a classroom.


A considerable discussion followed on the above noted observations.  


It was noted that P Haslett, the new Building Coordinator, was aware 
of the tasks that required action.


J Brown added that a replacement for the broken nozzle on the drink 
machine in the staff restroom at Easterhouse had now been ordered 
by P Haslett.


ii)
Catriona McCue



C McCue took members through her Health and Safety Inspection 

Report on the Construction Section at the East End Campus.


She highlighted the following:

· drinking water – staff were still unsure of what water was safe to drink throughout the College; and
· outside wood store was too far from the workshop (4 metre lengths of wood being carried through classes and round corners) and that the ‘straight through door’ cannot be used as that was always alarmed.

After a considerable discussion on the above noted observations, it 
was agreed that:

· A Kirk would organise signage, throughout the College, informing staff and students on what water was safe to drink; and

· A Kirk informed that the ‘straight through door’ should be used to transfer wood from the wood store to the workshop, the alarm on the door should be turned off by security to allow access.  He added that this was the way the transfer of wood was intended.


C McCue took members through her Health and Safety Inspection of 
the SFL areas at both the East End and Easterhouse Campuses.


She highlighted the following:

· evacuation from the lower ground floor at Easterhouse – the new set-up classroom on the ground floor, for SFL students use, had been well received from both staff, students and their carers; and
· the gate at the top end of the car park, at the East End Campus, had sometimes been locked, wheelchairs coming up the pavement had to come on to the road in order to reach the main gate to the fire assembly point.


After a considerable discussion on the above noted observations, it 
was agreed that:

· A Kirk would follow up the claims that the gate at the top of the car park had been sometimes locked.


Members noted the contents of both Health and Safety Coordinators 
Reports.

5
Swine Flu

i)
Memo from Principal re. Swine Flu Contingency Planning 
Assumptions

A Kirk spoke to this item.  He took members through the College’s 
Contingency Planning Assumptions for the H1N1 Flu Pandemic.  

He informed that there had now been 450 confirmed cases of H1N1 
Flu in the Glasgow area.


He further informed that the Planning Assumption now was that 75% 
of the population would be infected by the H1N1 Flu.


Furthermore he added that any Pandemic would be likely to come in 
2 or 3 waves and that it was assumed the current Pandemic was the 
first wave.


A Kirk took members through the Flu Pandemic Planning Checklist for 
Further Education Colleges that was used by the College to assess 
the quality of the College’s preparations to respond to a possible 
Pandemic.  This item had been tabled at the meeting.

He took members through the actions and activities established in the 
checklist and the completed actions the College had taken to achieve 
the actions.  


He reminded members that the College already had a Contingency 
Plan in place for a Flu Pandemic before the recent outbreak.

Members noted the contents of the College’s Contingency Planning 
Assumptions.
ii) Scottish Government – Swine Flu:  Information and Advice for Universities and Colleges
A Kirk spoke to the report that sought to provide information and advice to Colleges and Universities on the H1N1 Flu Pandemic.  
He indicated that the report was intended to provide a basis for planning and preparation in the event of a Global Pandemic.  

Members noted the contents of the report.

iii) NHS Scotland – Reports of Swine Influenza in Mexico and Us:  Situation at 00.01, 27 April 2009
A Kirk spoke to this report and the East Glasgow CHCP Pandemic Flu Plan that had been tabled at the meeting.


He informed members that the College was working closely with the 

East Glasgow CHCP to ensure that its plans respond to a possible 

Pandemic in a coherent manner and that they provided the College 

with updates on the situation in the East End. 


He confirmed that the College had taken all reasonable steps to 
mitigate, in its operational environment, the possible effects of a 
spread of H1N1 Flu.


In addition, he reiterated that the cleaners employed by the College, 
were now paying extra attention to the cleaning of door handles and 
light switches.


Members discussed at considerable length the steps the College had 
taken and the implications of a Flu Pandemic on the College.


Members further discussed the measures in place for college staff 
working in Outreach Centres.


A Kirk confirmed that the College had received delivery of clip-on
antiseptic gel dispensers that could be used for travelling and that staff 
working in Outreach Centres 
would be supplied with these.

D Sneddon indicated that all staff would be sent a letter requesting 
them to update their contact details in the event they are required to 
be contacted in an emergency situation.


Members noted the contents of the reports.
6
Health and Safety Officer Report

K Maguire spoke to his report that sought to summarise some of the Health 
and Safety issues that had arisen since the previous meeting of the Health 
and Safety Committee.

i)
Accident Matrix


ii)
Incident Report
iii) Accident Stats / Comparisons


K Maguire spoke to Items 6i, 6ii and 6iii together.


The Health and Safety Officer informed members that since August 2008 
there had been 22 incidents of which 17 were injury accidents and 2 of these 
were reportable to the Health and Safety Executive.  

He highlighted the accident report for the potentially serious accident that 
occurred on 20 March 2009 (Item 6ii).  He provided members with an 
overview of the accident that involved a student who fell from a bed she was 
lying on whilst the lecturer demonstrated massage techniques.  The student 
took the full weight on her right arm and shoulder suffering bruising to her 
right arm.

He informed that a comprehensive investigation into the incident had taken 
place.  It was determined that the beds should not be used for massages or 
any activities that required them being placed in the lie down position.  

It was agreed that the beds would be used for manicures and pedicures only 
when the bed was in an upright position and that the equipment should not 
be used for any activity when the locking mechanism was not functioning.  In 
the longer term it was further agreed that the equipment be replaced and the 
fault taken up with the manufacturer.

The Health and Safety Officer took members through the Accident Statistics 
that related to the previous 3 terms.  He added that these would be 
presented, in graphic format, to the next meeting of the Health and Safety 
Committee.
J Brown left the meeting at 11.05am.

iv) Inspection Report

K Maguire took members through his Health and Safety Inspection Report of 
the 3rd floor at Easterhouse carried out on 20 March 2009. 

In answer to questions A Kirk confirmed that fire training would be provided 
to staff but that no date had been confirmed as yet.


In further response to questions A Kirk confirmed that PAT Testing had been 
contracted out of the College to ensure that all electrical equipment within the 
College had been tested.  If new equipment was purchased then it should 
be reported to Estates to be tested.
Members raised the issue of not being able to reach windows to open or shut them due to the location of desks and cabinets in some rooms.  It was agreed that K Maguire would look into this and liaise with Estates if necessary.

Members noted the contents of the Health and Safety Inspection Report.

v) Updated DSE Format

K Maguire informed members that the College had upgraded the format for the College’s DSE assessments and that they had incorporated the following:

· self –assessment:  to be completed by the DSE user;
· assessment methodology;
· Health and Safety factors;
· DSE Regulations;
He added that the DSE assessments were nearing completion for all support staff.
Members discussed the use of staff laptops and the need for correct posture.

J Barr requested posters confirming the correct posture to be used by staff and students, for placement in the Flexible Learning Units.  K Maguire agreed to action this.

Members noted the contents of the DSE Risk Assessment.
8
Policy Statement on Health and Safety


A Kirk spoke to this item.  He reminded members that the College was 
required to have a Policy Statement on Health and Safety at Work and that it 
was required to review and update that Policy regularly.

He informed members that the updated Policy would come into force on 1 
August 2009 and that it had no major differences for the current Policy.  

He requested comments and questions from members on the updated draft 
Policy.


Members discussed the Policy at considerable length and agreed that no 
further amendments were required.


A Kirk informed that the draft Policy would now be considered, for 
endorsement, by the Board of Management at the next meeting scheduled for  
16 June 2009.
10
Housekeeping Issues

i)
Drinking water


A Adams raised point of the lack of drinking water available to 
students at the College’s East End Campus.


She added that the access to drinking water the students had was in 

classrooms that were not always accessible.



H Preston confirmed that the College had purchased a high volume 

drinking fountain that would be installed in the student common room.


Members of the Health and Safety Committee welcomed this
measure by the College.

ii)
Cleanliness of building (i.e. toilets, storage areas)


M McGrath raised the cleanliness of the East End Campus.  



A Kirk informed that the College cleaning contract was currently out to 

tender and that it was hoped an improved service would be provided 

when the new contract was in place.


H Preston requested approval to set up a ‘cleaning comment book’ at 

receptions in both Campuses as this would allow staff to report any 

issues they had  regarding cleaning.


Members agreed to the use of ‘cleaning comment books’.


iii)
Temperature control 


A Adams raised the point of the hot temperature in the foyer at the 
East End Campus.  She added that both staff and students had
complained about the heat.

H Preston informed members that they had been experiencing
problems with the BMS system that controls the temperature 
throughout the East End Campus.  These problems had now been 
rectified and the temperature issues should now be resolved.

11
Security of Staff and Students

i)
Alarm system


M McGrath raised the point that the ‘panic alarm’ at the East End
reception was not accessible to reception staff as the alarm was
situated in the back security room.

A Kirk confirmed that he would arrange for this to be reviewed with a 
view to either moving the existing ‘panic alarm’ or having another
‘panic alarm’ fitted at the reception desk.


A Cowie informed that reception staff were unsure when to press the 
alarm and who responded to the alarm activation.  She added that she 
had requested a risk assessment be carried out on the reception area 
after the completion of the new doors.

12
Fire Evacuation

i)
Procedures


It was agreed by members that this item had been discharged when 

discussing the items throughout the agenda.
ii) Timetable


It was agreed by members that this item had been discharged when 

discussing the items throughout the agenda.
iii) Back fire exits being obstructed by vehicles 
M McGrath raised the issue of the fire exits at the East End Campus being obstructed by parked vehicles.

A Kirk and H Preston stated that they were unaware of the issue and would monitor the situation.

C McCue distributed to members a leaflet on the College’s PEEPs system.  
She proposed that the leaflet be provided to students in their induction 
packs.  Members agreed that this would be of value to students.

13
Membership of Health and Safety Committee

A Adams reminded members that this meeting was the last she would be the 
nominated Chair and that the responsibility for Chairing next sessions 
meetings would rotate back to management.

She raised the issue of adding to the composition of the Health and Safety 
Committee.  


It was agreed by members that the following should be included in the 
composition of the Health and Safety Committee:

· P Haslett – Building Coordinator;

· H Preston – Building Coordinator; and

· A Cowie – Administration Manager.

13
Risk Management - Risk Issues to be considered as a consequence of 
the consideration of the above agenda

There were no risks identified as a consideration of the above agenda.

14
Closure


The Chair thanked members for their attendance and contribution to the last 
Health and Safety meeting for session 2008/09.  The meeting closed at 
11.55am with all items on the agenda discharged.

15
Date of Next Meeting


The next scheduled meeting of the Health and Safety Committee would be 
scheduled for next session, date and time to be confirmed.
AK/AMcK

John Wheatley College

June 2009
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