JOHN WHEATLEY COLLEGE

JOINT CONSULTATIVE COMMITTEE

Draft Minutes

Minutes of the Joint Consultative Committee meeting held on Friday 18 June, 2009 at 2.30 pm in Room MF15, East End Campus.

1.
Sederunt

Ian Graham, Principal (Chair);

Alex Kirk, Depute Principal;

Doreen Sneddon, Human Resources Manager;


Stephen Smith, ACM; 

Alan Inglis, Assistant Principal; and

Peter Gallagher, EIS/FELA.
Also in attendance

Annette McKenna (for recording purposes).
2.
Apologies

Alan Sherry, Assistant Principal

3.
Minutes of Previous Meeting held on 13 March, 2009
The minutes were taken as read.  They were accepted as an accurate record of the meeting held on 13 March, 2009.

4.
Matters Arising from Minutes of Previous Meeting held on 13 March, 2009

Item 4a:  
Employee Satisfaction Survey – August 2008 


The Principal informed members that the results of the Satisfaction Survey for 
session 2007/08 would be brought to an appropriate future meeting of the 
JCC early in session 2009/10.

He added that the Satisfaction Survey for session 2008/09 would be issued to 
all staff in August 2009.

Item 6c:  
UNISON Visit

The Principal informed members that he had written to all who were members  of UNISON requesting that they work with UNISON representatives, from Branch head office, to re-establish the UNISON Branch within the College.  He added that, to date, this matter did not appear to have been resolved.

He stressed, once again, his concern over the lack of UNISON representation 
within the College.


Item 7:  
Strategic Guidance from the Scottish Government 2009/12

The Principal reported that the Scottish Funding Council had not yet 
published its Corporate Plan for 2009/12.  He reminded members that the 
College’s Corporate Plan 2009/12 had now been finalised.


Item 13:
Restructure of Support Staff Sections – Progress Report

The Principal informed members that the restructure of support staff sections had almost been completed with a new Careers Advisor scheduled to take up post in July 2009.

Item 14:
Appointment of Equalities Officer 

The Principal confirmed that the Equality and Diversity Officer had 
now commenced employment with the College.

Item 17:
Local Government Pension Scheme – Transitional 



Protection 2009
The Principal informed members that the College now listed, on staff wage slips, the pension contributions made by the College to support their indivual Superannuation Scheme.

5.
Approved Minutes


a)
Health and Safety Committee – 23 February, 2009

Item 4 – 13:  Fire Evacuation Procedures

The Principal reported that he had written to all staff confirming that staff identification badges must be worn at all times and that staff must scan in and out of all College buildings in order to comply with both Fire Evacuation Procedures and Safe Guarding Learners Procedures.


Item 10:  East CHCP Pandemic Flu Plan




The Principal informed members of the current advice provided by 

the College for staff and students:

· if they have any of the symptoms of Swine Flu (list of symptoms in classrooms and staff workrooms) then contact NHS 24 for advice;  and
· if they have been in close contact with a confirmed case of Swine Flu contact HNS 24 for advice.


Members of the Joint Consultative Committee agreed that the 
College had taken all the steps necessary, and more, with regards to 
their duty of care to both staff and students.

b)
FEDRA Steering Group Minutes – 21 January, 2008



Members noted the contents of the FEDRA Steering Group minutes 

and agreed that future minutes should continue to be placed on the 

agenda of the JCC.

6.
Correspondence


a)
The Scottish Government


i)
Consultation on the Future Status of the General Teaching 


Council for Scotland

The Principal reported that the Scottish Government had issued a consultation document on the future status of the General Teaching Council.  He indicated that he would respond on behalf of the College.


Members of the Joint Consultative Committee noted the contents of 

the correspondence.

ii) Scottish Government Skills and Staffing Policy Update


Members of the Joint Consultative Committee noted the contents of 

the correspondence.

b)
The Educational Institute of Scotland – Non Union Membership 

on College Governance Committees


Members of the Joint Consultative Committee noted the contents of 

the correspondence.


c)
Equalities and Human Rights Commission – Public Sector Duties



The Principal rehearsed that the forthcoming Equality Bill would 
harmonise the existing three public Sector duties into one Equality 
Duty that would also be extended to cover all seven equality strands 
(Age, Disability, Gender, Gender Identity, Race, Religion or Belief and 
Sexual Orientation).  These changes were likely to come into force in 
the latter part of 2011.


He further rehearsed that the report attached to the correspondence 
explained the current duties.  He provided members with a summary 
of the report. 



In addition, he added that the Equalities and Human Rights 
Commission would continue to issue guidance to help organisations 
prepare for and manage the transition to the new Equality Duty.


Members of the Joint Consultative Committee noted the contents of 
the correspondence from the Equalities and Human Rights 
Commission.
7.
Main Grants to Colleges for Academic Year 2009/10 (including Guidance on Public Sector Pay)
I Graham spoke to the contents of his report.  He reminded members that almost all members had seen sight of the Funding Council Main Grants to Colleges report at a previous meeting.  However he provided members with a summary of his report. 

The Principal proceeded to inform members of the additional funding 
allocated to the Sector since the report had been written which amounted to 
£28.1m additional expenditure for Colleges in Scotland over academic / 
financial years 2009/11.


He added that is was not known yet how these funds would be allocated to 
Colleges by the Scottish Funding Council.  However, it was assumed that 
they intended, in part, to provide opportunities for school leavers who might 
ordinarily been expected to progress into work or apprenticeships.


In addition he informed members that the campaign by local MSPs 
challenging the funding methodology of the Scottish Funding Council had 
brought about a review of bursary allocations in Scotland.

Members discussed at length the impact that a reduction in student funding would have on the College and its ability to meet the needs of the communities which it serves.

Members of the Joint Consultative Committee noted the contents of the Main Grants to Colleges for Academic Year 2009/10 (including Guidance on Public Sector Pay).
8.
College Revenue Budget – Academic / Financial Year 2009/10 
I Graham spoke to the contents of the report which sought to provide members with an overview of the College Revenue, Capital, Cash and Student Support Budget for 2009/10.   He informed members that the draft Budget had been discussed in detail at the College Senior and Operational Management Planning events in May and June 2009 and endorsed at the Board of Management meeting held on 16 June 2009.

He provided members with a summary of the report and informed members that the College was currently in a healthy financial position.  Nevertheless he highlighted that the uncertainty in respect of funding levels beyond 2009/10 had been the main challenge in preparing medium term financial plans for the College.

The Principal stressed that the year ahead would be a tight year for the College.

Members of the Joint Consultative Committee noted the contents of the College Revenue Budget for Academic / Financial Year 2009/10.
9.
Value-for-Money Strategy – Academic / Financial Year 2009/10
The Principal spoke to the contents of his report informing members that the Value-for-Money Strategy for academic / financial year 2009/10 had been endorsed by the Board of Management at their meeting held on 18 June, 2009.

He reminded members that the conditions of the Scottish Funding Council’s (SFC) Main Letter of Grant for 2009/10 was to establish a need for ‘cash releasing’ savings of 2% in that year by each College which could be reinvested in improvements in the quality or quantity of activity.  This report also included an explanation of how the 2% cash releasing savings would be achieved.  He reminded members that the College would have to deliver an additional 2% of learner activity over the target required by the Funding Council.
The Principal further informed members that the paper also set out the College’s Value-for-Money agenda for 2009/10 and that the Board of Management had agreed that the VfM Strategy would be reviewed, in some detail, at a future meeting of the Board’s Audit Committee early in academic / financial year 2009/10.
The Principal provided members with an overview on how the eProcurment system would work within the College and confirmed that when the system was up and running that 80% of orders would be actioned by the eProcurment system.


He added that it was anticipated that the eProcurment system would be fully 
operational by October 2009.


Members of the Joint Consultative Committee noted the contents of the 
report.
10.
Financial Strategy – Academic / Financial Year 2009/10
The Principal spoke to the contents of the Financial Strategy 2009/10 to 2011/12 providing members with a summary of the Strategy and highlighted the key assumptions of the Strategy.

I Graham further highlighted the section of the report on Scenario Planning and assured members that the College were forward planning for every foreseeable scenario within the current economic climate.

There followed considerable discussion on the College’s response to the Recession.

Members of the Joint Consultative Committee noted the contents of the Financial Strategy for academic / financial year 2009/10.

11.
Principles related to the Secondment of Staff from Partner Agencies
The Principal spoke to the contents of the document reporting  that members of the EIS/FELA Branch and the College’s Senior Management Team had met on 12 May, 2009 to discuss the 
principles related to the secondment of staff from partner agencies.

He took members through the points agreed at that meeting.

P Gallagher confirmed that the points listed in the document had been discussed and agreed at the meeting held on 12 May, 2009 as the basis for taking forward this initiative.

The Principal reported that the principles discussed would not be changed 
without further consultation with EIS/FELA.

The Principal requested that D Sneddon add the agreed points to the College 
Workforce Plan.


Members of the Joint Consultative Committee noted the contents of the 
document.
12.
Race Equality in Employment Standards
D Sneddon spoke to the contents of her report which sought to apprise members of the steps planned to assist the College attain, where possible, Levels 4 and 5 of Race Equality in Employment Standards (REES) established by the Learning and Skills Council for colleges in England.  The Principal requested that members note that there was no comparable Scottish standard.

The Principal confirmed that Level 3 was Statutory Compliance and that Level 
4 & 5 were beyond Statutory Compliance.

D Sneddon took members through the Action Plan drawn up by the College to attain Levels 4 and 5.  She further reported that progress against this Action Plan would be reviewed by an appropriately qualified external consultant.

The Principal added that this was a development exercise that would 
reassure the Board of Management and staff that the College were meeting
Statutory Compliance and seeking to deliver beyond that.


Members of the Joint Consultative Committee were content and noted the 
contents of the report.

13.
Workforce Plan

D Sneddon spoke to her report which sought to apprise members of the 
College’s current staffing levels and to prepare for future functional 
requirements of the workforce in line with the College’s strategic planning and 
budgeting processes for session 2009/10.
The Principal explained in some detail the need for succession planning within the College as a consequence of the age of the its current staffing complement and reported that he would bring forward a report on 
succession planning to the next scheduled meeting of the JCC.

Following discussion he requested that A Inglis prepare a report to show the trend of enrolments over the past 3 years, including 2009/10.  This report would show the decline in certain areas.  He added that staff in areas which were no longer viable 
would be invited to retrain in other areas.
Furthermore he added that the College would not be renewing temporary contracts of temporary staff as their contracts finished as this would provide for flexibility in order to address the curricular developments which the College would seek to put in place to meet the needs of the communities which it serves.

Members of the Joint Consultative Committee agreed and noted with the 
discussion and the contents of the Workforce Plan.
14.
Strategic Priorities – Academic Year 2009/10

The Principal took members through the contents of the Strategic Priorities 
for academic year 2009/10 and reiterated the importance of staff being aware 
of the College priorities.


He informed members that the priorities had been inserted into the College 
Newsletter for the information of staff.


S Smith added that the College Context Statement showed in detail what the 
College did and why.  He further added that in his opinion staff would 
consider the information contained in the Context Statement in greater depth 
if it were provided separately from the College Plan.

It was agreed that all staff would be distributed, before the start of next 
academic session, with a staff reference booklet that comprised of the 
College Context Statement, the College Ethos and the Strategic Priorities.


It was further agreed that the staff reference booklet be provided to all new 
staff on induction into the College.


D Sneddon agreed to introduce the use of the staff reference booklet into the 
recruitment procedures within the College.


Members of the Joint Consultative Committee noted the contents of the 
College Strategic Priorities for session 2009/10.

15.
Annual Report & Financial Statements – Academic / Financial Year 
2007/08
The Principal informed members that the College’s Annual Report and Financial Statements for Academic / Financial Year 2007/09 (its Annual Accounts) had now been approved by the Auditor General for Scotland and only now could be placed in the Public Domain.
He further reported that the Annual Report had been approved by both the College’s Financial Control Committee and the Board of Management.
The Principal informed members that whilst the External Auditors made no recommendations for improvement, they had again ‘qualified’ the College’s Annual Report as a consequence of the Board’s Accounting Policy which treats, within the terms of Financial Reporting Standard – 17 (FRS-17), the College’s participation in the Strathclyde Pension Fund (SPF) as a ‘defined contributions’ scheme. 

He added that the Board had agreed that, from its perspective, there had been no material changes in the SPF which would justify such a change in policy since Audit Scotland originally agreed to its definition as a ‘defined contributions’ scheme when acting as the College’s External Auditors. 

In addition he informed members that the College had maintained its ‘financial security’ during academic/financial year 2007/08.  He added that the Annual Report also contained the Independent Auditors’ Report provided by KPMG (the College’s External Auditors). 

He further advised members that KPMG had made no recommendations whatsoever for further improvements in the College’s husbandry and management of the Public Resources it receives from the SFC or other sources. 

The Principal confirmed that the Annual Accounts were now available on the College website and that L Lang would insert a statement into the next staff newsletter informing staff that these were now available.

Members of the Joint Consultative Committee noted the contents of the 
Annual Report & Financial Statements – Academic / Financial Year 
2007/08

16.
Health and Safety Policy – Session 2009/10
A Kirk spoke to the contents of his report which sought to apprise members of the contents of the revised Policy Statement on Health and Safety at Work and that came into force on 1 August, 2009.

Members were provided with a copy of the revised Policy Statement on Health and Safety at Work for their information and noted that the Policy had no major differences from the Policy currently in force.

The Depute Principal informed members that the draft Policy had previously been considered by the College’s Health and Safety Committee and its Management Team and endorsed by the Board of Management on 16 June 2009.

It was agreed by members that staff enlisted as Fire Wardens was voluntary but that Curriculum Leaders would be expected to be involved in Fire Evacuation Procedures as other members of support staff had previously been.
Members of the Joint Consultative Committee agreed and endorsed the contents of the Health and Safety Policy for session 2009/10.

17. Swine Flu
a) 
Contingency Plan 
b) 
Memorandum from Principal 
c)
The Scottish Government - Swine Flu – Information and Advice for Universities and Colleges


Members agreed, at the Principal’s request, that the above three items be 
discharged collectively.   


The Principal spoke to the contents of the College Contingency Plan on 
Swine Flu providing members with the steps taken by the College to respond 
to the Swine Flu Pandemic.

He provided members with a summary of the report and the Flu Pandemic Contingency Plan, attached as an appendix to his report.  He confirmed that the guidance for both students and staff had been revised due to recent guidance by the Government and had been placed in classrooms and staff workrooms.


The Principal took members through the College’s Planning Assumptions and 
added that the College continued to liaise with East Glasgow Community 
Health and Care Partnership to ensure that the College’s Planning 
Assumptions continued to comply with current advice.

A Kirk informed members of the additional steps which the College had taken with regards to daily cleaning regime to include further tasks such as the cleaning of door handles.


A discussion followed on procedures in place, if the College had to close due 
to Swine Flu, and how students would catch up with work if they were absent.  
The Principal requested that A Inglis consider how that could be managed.

P Gallagher reported that staff at the College were pleased with the 
steps which the College had put in place, with regards to Swine Flu, for both 
staff and students.


Members of the Joint Consultative Committee noted the contents of the three 
documents related to Swine Flu.
18.
Human Resources


The Principal spoke to the item.  He took members through the Human 
Resource Management section of the current Corporate Plan 2009/12.


He reported that to take cognisance of the Comparison of Human Resource 
management report, produced by the Scottish Funding Council, the 
College would focus on:

· strengthening the link between governance and HRM;

· the use of key HR performance indicators through benchmarking;

· developing strategies to attract and retain staff of the highest calibre (to become an Employer of Choice);

· enhancing employee engagement through further development of its staff attitude survey; and

· focusing on the further development of employee health and wellbeing.


He added that the College would seek to develop further its HR Strategy to become 
an employer of Choice.


A Kirk apprised members that 52 members of staff took part in the health checks 
provided by Boots at the College Health and Safety Day.  He added that 5 staff 
members had been advised to contact their GP after the results provided by the 
check.


I Graham requested that D Sneddon explore the cost of the College providing 
health checks for staff over the age of 55.


Members of the Joint Consultative Committee noted the contents of the Human 
Resources Section of the College Corporate Plan 2009/12.
19.
HMIe – Annual Engagement Visit 2008/09

The Principal spoke to his report which sought to inform members of the outcome Annual Engagement Visit in respect of academic session 2008/09.
He highlighted that the Report acknowledged the high degree of involvement of the Board and its Standing Committees in reviewing the quality of teaching and learning provision made for students at the College.

In addition he reported that the Report highlighted the relatively low achievement and retention levels at the College (when compared with National Norms).  It was also recognised that the College was aware of this situation and had in place plans and strategies which sought to address the issue which had, it might be recalled, been repeatedly brought to the Board’s attention.  He reminded members that it was the College’s contention that this was due to circumstances which were not entirely within its control.  Nevertheless, the College had sought, within its capacity, to continue to modify its services to address these and related issues.

There then followed considerable discussion on the contents of the main findings of the annual engagement report, attached as appendix 2, to the report.


Members of the Joint Consultative Committee noted the contents of the 
report.

20.
Outcome of SQA COVE

The Principal spoke to his report that sought to provide members with details of the outcome of the recent SQA COVE exercise which had been conducted between 10-12 March 2009.  He reported that the outcome of the COVE was highly positive and that no material weaknesses were identified during the intensive audit of the 
College’s systems.


Members of the Joint Consultative Committee noted the contents of the 
report.
21.
Scottish Funding Council – Comparisons of Human Resource Management

The Principal requested that the report be treated as confidential until it had 
been considered by the Personnel and Staffing Committee at its next 
scheduled meeting.

He spoke to his report which sought to apprise members of the outcome of a 
Scottish Funding Council funded consultancy which sought to identify best 
practice in Human Resource Management in College, Higher Education 
Institutions and the Private Sector.


He provided members with an overview of the consultant’s report which was 
attached to his report as an annex.


Furthermore he rehearsed that the purpose of the exercise was to:

· improve understanding of how HR approaches in Colleges and Universities compare with those in other contexts and with approaches in other sectors in the economy; and

· provide an opportunity for College Boards of Management to reflect on these comparisons to support Colleges Continuous Improvement processes in respect of the HR Management.


The Principal highlighted that the research concluded that:

i) the link between governance and HR Management is not materially different than that which applies elsewhere in the Public and Private Sectors in the UK;

ii) HR issues should be fully considered in an integrated manner into the processes by which institutional Strategic Priorities are identified; and
iii) Colleges should use key performance indicators (KPI’s) to provide the Board with the necessary ‘reassurance’ that the quality of HR Management is appropriate to both their Strategic and Operational contexts;

iv) 
HR Management plays an important role in ‘Employer Branding’ (which might make a College an Employer of Choice thereby enabling it to attract and retain staff of the highest calibre);

v) 
a means of employee engagement is important securing the commitment of staff to providing a high quality teaching and learning environment for students and other stakeholders;

vi) 
there are a number of additional pay and reward initiatives which can 
be used to augment basic pay and progression paths in an 
employment relationship;

vii) 
pension schemes provided by Colleges are ‘attractive propositions’ to 
assist in attracting and in retaining good staff;

viii) 
a focus on employee health and wellbeing is seen as a potential areas 
for further development in Colleges (given apparently high levels of 
stress-related illness in post-school education);

ix) 
whilst some employers operate the principles of partnership working, 
this is not common in the UK;

x) 
there may be a need to develop ‘transformational leadership’ at all 
levels in Colleges (which is detailed as showing concern, enabling, 
accessible, networking and visionary);

xi) 
career development in Colleges is not normally delivered on a planned `
basis which is supplemented by coaching, mentoring and  managerial 
development programmes; and

xii) 
organisational development is important in enabling the re-definition of 
organisational ‘shape’.

Members discussed the conclusions of the report.

The Principal proposed that a set of bullet points be compiled that listed the additional incentives staff receive when they work for the College.  He further proposed that these be included in the College recruitment packages.

Members of the Joint Consultative Committee noted the contents of the report 
and its annex endorsing the Principal’s proposal.
22.
Scotland’s Colleges – Staff Governance Standard

The Principal spoke to the item informing members that a Staff Governance Standard was noted in the document as being a strategic framework of minimum standards, continuous improvement, and ongoing consultation and negotiation between the College Board, management, staff, recognised trade unions and employee 
representatives.
He further informed members that it stated that in addition to this, the Standard, in accordance with the ‘Information and Consultation Regulations’, entitled staff to be:
· well informed;

· appropriately trained;

· involved in decisions with affect them;

· treated fairly and consistently; and

· provided with a safe working environment.


Furthermore the Principal added that most of the above were covered by
Statute.


Members discussed the content of the document at length and agreed that 
the College already complied with all the above staff entitlements.


Members of the Joint Consultative Committee noted the contents of the 
document.

23.
Risk Management – Risk issues to be considered as a consequence of 
the consideration of the above agenda


There were no risks identified as a consequence of discharging the above 
agenda.

24.
Closure


The meeting closed at 4.10pm with the Principal thanking members for their 
attendance and contribution to the meeting.

He informed members that he had written a memorandum to staff informing 
them that academic staff could leave at 12.30pm on Thursday 25 June, 2009 
(this was, of course, contingent upon them completing all administrative and 
other duties in respect of academic session 2008/09 and that they had 
undertaken necessary preparation for the start-back in August) and that 
support staff could leave at 12.30pm on Friday 17 July, 2009 (Glasgow Fair 
Holiday).  This memorandum would be distributed to staff on Monday 22 June 
2009.
25.
Date of Next Meeting


The next meeting of the JCC would be confirmed.
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