JOHN WHEATLEY COLLEGE

JOINT CONSULTATIVE COMMITTEE

Minutes

Minutes of the Joint Consultative Committee meeting held on Friday 20 March, 2009 at 2.30 pm in Room MF12/14, East End Campus.

1.
Sederunt

Ian Graham, Principal (Chair);

Alan Sherry, Assistant Principal;

Doreen Sneddon, Human Resources Manager;


Stephen Smith, ACM;

Peter Gallagher, EIS/FELA; and


Jane Millar, EIS/FELA;

Also in attendance


Lorna McEwan (for recording purposes).
2.
Apologies


There were no apologies.
3.
Minutes of Previous Meeting held on 21 November, 2008
The minutes were taken as read.  They were accepted as an accurate record of the meeting held on 21 November, 2008.

4.
Matters Arising from Minutes of Previous Meeting held on 21 November, 2008
Support Staff Restructure

Restructure of ICT Services
The Principal reported that 3 candidates had been selected for the short leet.

Restructure of Guidance / Advice Team

The Principal reported that 3 candidates had been selected for the short leet.

Race Equality Review

The Principal reported that Carol Young had been appointed as the College’s Equality and Diversity Officer.   He confirmed that she would meet with every team in the College over the next few months.
a)
Employee Satisfaction Survey – August 2008 
The Principal spoke to the contents of his report which had previously been considered by the Personnel and Staffing Committee and discussed at an informal JCC.
I Graham spoke to the contents of his report which sought to apprise members with an overview of the results of the systematic and routine surveys of staff ‘satisfaction’ undertaken by the College as a consequence of the Review of Scotland’s Colleges (RoSCo) Exercise conducted by the Scottish Executive and subsequently responded to by the Scottish Government (in its Promoting Excellence Report).

The Principal report that the deadline for responses had to be extended to encourage higher rates of participation (a similar situation appertained to the Pacific Institute Survey which was used a number of years ago).

Following discussion members noted that the College was following-up the Survey’s findings with an informal Short Life Working Group to seek to identify issues raised, in the Survey by staff.

A discussion then followed based on the results of the Survey.   

Members of the Joint Consultative Committee agreed to:

i) note the contents of the Principal’s report;
ii) note the findings of the 2008 Employee Survey;
iii) request the principal to refer the Survey to a future meeting of the College’s Joint Consultative Committee (JCC) for more detailed consideration; and
iv)
request the Principal to conduct a similar survey in August 2009.

5.
Approved Minutes

a)
Health and Safety Committee

i) Minutes of 22 September, 2008

ii) Minutes of 28 October, 2008 

The Principal informed members that a Health and Safety consultant had been engaged to put systems in to a framework to comply with the appropriate ISO Health and Safety Standard.  He reminded members that the current policy and procedure complied with the necessary statutory requirements however the College was seeking to go beyond this by seeking recognition of its Health & Safety framework within an external quality standard.
Members of the Joint Consultative Committee noted the contents of 
the minutes.
6.
Correspondence

a)
The Scottish Government – Letter from F Hyslop re Reward and Remuneration of Staff in the College Sector

The Principal spoke to the contents of the correspondence from F Hyslop, Cabinet Secretary, which sought to provide an overview of the principles which govern the reward and remuneration of staff in the college sector.


Members of the Joint Consultative Committee agreed to note the contents of the correspondence.
b)
National Pay Bargaining

i) Letter from Scotland’s Colleges (requesting an updated sector view)
ii) Letter sent to Scotland’s Colleges (in response to request)
The Principal spoke to the contents of the above items informing members that the Board, at the meeting held on 10 December, 2008, reiterated its continued support, in principle, for the re-establishment of the national determination of pay and core terms and conditions of employment.

Members of the Joint Consultative Committee agreed to note the contents of the above correspondence.
c)
UNISON Visit
i) Letter from J Snell of UNISON (requesting permission for UNISON to visit JWC)
ii) Letter from Principal to J Snell of UNISON (in response to request)

The Principal spoke to the contents of the above items and stressed, once again, his growing concern over the lack of UNISON representation within the College.   

Members of the Joint Consultative Committee agreed to note the contents of the above correspondence.
d)
Press release from Stow College re City Centre Merger

The Principal spoke to the contents of the press release which confirmed that the Board of Management of Stow College had resolved to withdraw with immediate effect from discussions on a possible merger with Glasgow Metropolitan College and also gave formal notice of its withdrawal from the New Campus Glasgow project.
I Graham intimated his disappointment at the withdrawal of Stow College and confirmed that he had already written to the Scottish Government stating his concern over the vast amount of money being spent on the project.

Members of the Joint Consultative Committee agreed to note the contents of the press release.
e) Press release – Public Sector Reform
The Principal spoke to the contents of the press release which stated that “Public service reform must accelerate at a time of increasing pressure on public spending”.
The Principal apprised members of the consequences of a research project initiated by the Scottish Information Commissioner into the responsiveness of the Health Services and Higher and Further Education establishments to the provision of the Freedom of Information (Scotland) Act.

I Graham reported that Kevin Dunion, OBE, (the Scottish Information Commissioner) had recently commissioned research into the operation of the Freedom of Information legislation by Health Services and Further/ Higher Education Institutions.   The details of that research were reported in an article (published on 17 March, 2009) which appeared in the Scotsman newspaper.

He further reported that John Wheatley College was ‘named and shamed’ in that article for apparently not responding to the Scottish Information Commissioner’s research.   The College had, in fact, responded to the on-line survey timeously. Therefore the College had sought a retraction of the allegation made in the Scotsman article from the Information Commissioner.   In addition, the College sought an apology from the editor of the Scotsman.

The Principal reported that the College had subsequently received an apology from Mr Dunion which was also forwarded to the Scotsman.  He requested that members note that the Commissioner acknowledged that the newspaper article ‘was based on inaccurate information supplied by his office’.   The College had now accepted Mr Dunion’s apology.

The Principal stated that the College now feared that the Scottish Funding Council (SFC) will now have one of its periodic ‘purges’ in respect of College governance based on a flawed piece of research (which the Information Commissioner had now ‘withdrawn’ from the Public Domain).  If this happened such an exercise would impose a significant opportunity cost on the College (and the rest of the Sector).


Members of the Joint Consultative Committee agreed to note the contents of the correspondence.

7.
Strategic Guidance from the Scottish Government 2009/12

The Principal spoke to the contents of his report which sought to apprise members of details of the Scottish Government’s ‘Guidance’ to the Scottish Funding Council (SFC) in respect of future policy priorities and related developments in further and higher education in Scotland over the period 2009/12.   The report had previously been considered by the Board of Management at the meeting held on 19 February, 2009 and at a previous informal JCC.
Members were provided with the letter of Guidance from the Scottish Government’s Cabinet Secretary for Education (Ms Fiona Hyslop MSP) to Mr John McClelland (Chair of the SFC) along with a briefing paper which outlined the SFC’s approach to the revision of its Corporate Plan.
A lengthy discussion followed on PACE (Partnership Action for Continuing Employment.
Members of the Joint Consultative Committee agreed to:

i)
note the contents of the Principal’s report;

ii)
note the Scottish Government’s priorities for academic sessions 2009/12 as outlined, in the Cabinet Secretary’s letter of guidance to the Scottish Funding Council;

ii) note the College’s response, to date, to the emerging challenges of the economic downturn; and

iii) request the Principal to ensure that the College’s Plan for session 2009/12 reflects the Scottish Government’s priorities (within its local operational context and within the resources likely to be available to the Board).

8.
Employee Counselling Service – 1 August 2007 to 31 July 2008 

The Human Resources Manager spoke to the contents of her report which sought to apprise members of the referrals to the Employee Counselling Service during the period 1 August, 2007 to 31 July, 2008.

D Sneddon reminded members that the College affiliated to an independent counselling service, the Employee Counselling Service which provided face-to-face counselling services for staff and a 24 hour helpline.
Ms Sneddon reported that during the period 1 August, 2007 to 31 July, 2008 the number of referrals from the College totalled 11.

Members of the Joint Consultative Committee agreed to note the contents of the report.

9.
Implementation of FEDRA – Progress Report

The Human Resources Manager spoke to the contents of her report which sought to apprise members of progress made to date in relation to the implementation of the Further Education Development and Role Analysis (FEDRA) job evaluation system.

D Sneddon reported that the first meeting of the Steering Group had taken place on 21 January 2009 and the necessary training  had been delivered on12 and 13 February 2009 for those on the Group.
She informed members that the Steering Group required a replacement member for A Allan and confirmed that support would be provided if necessary to apprise the new member of the status of the Group.   In response to questions she informed members that remission from class contact would be granted for staff to attend the Group.
Members of the Joint Consultative Committee agreed to:

i)
note the contents of the report and its appendix; and

ii)
request the Human resources Manager to bring regular progress reports to the Joint Consultative Committee.

10.
Staff Attendance Report – 1 August 2008 to 31 October 2008

D Sneddon spoke to the contents of her report which sought to apprise members of staff attendance statistics for the period 1 August 2008 to 31 October 2008.

D Sneddon informed members that the rise in sickness absence in the first quarter for all permanent staff was attributable to an increase in short-term and long-term absence for both academic and support staff, however the rise in sickness absence for support staff was mainly attributable to an increase in long-term sickness absence.

In addition, the Human Resources Manager added that the absence percentage rate for the first quarter in Session 2008/09, 4.91% was higher than the same period in the previous Session, which was reported at 2.36%.

The Principal highlighted his concern at the increase in absence rate which was starting to climb to levels which have an impact on the learner experience and the financial stability of the College.
Members of the Joint Consultative Committee agreed to:

i)
note the contents of the report and its appendices; and

ii)
request the Human Resource Manager to bring forward a further report to a future meeting of the Joint Consultative Committee.

11.
Disabled Go

D Sneddon spoke to the contents of her report which sought to apprise members of the Committee of the College’s decision to contract with the DisabledGo website which also provided the College access to their online recruitment function.
The Human Resource Manager informed members that DisabledGo provided free detailed access information for disabled people across the UK and Ireland which would assist the disabled person to judge disabled access to venues for themselves.   She reported that information about the College’s buildings and facilities was now available on the DisabledGo website and in addition the College had been provided with access to DisabledGo’s online recruitment section. 

The Principal further informed members that very few colleges in Britain appear on the DisabledGo website.   He reported that both campuses and The Bridge featured on the site.   The website would feature in the new prospectus and in course adverts.   The Principal stated that these actions would send out a clear message that the College was committed to providing an accessible learning environment.   

Members of the Joint Consultative Committee agreed to note the contents of the Human Resources Manager’s report.

12.
Conciliation in the Hairdressing and Beauty Therapy Team

i) Memorandum from Principal to EIS / FELA – 27 February, 2009 

ii) Memorandum from EIS / FELA to Principal – 6 March, 2009 

iii) Memorandum from Principal to EIS / FELA – 9 March, 2009 

A lengthy discussion followed regarding the investigation into concerns about communication and conduct issues which had arisen within the Hairdressing and Beauty Team.

In response to questions the Principal informed members that he was keen for the matter to be concluded as quickly as possible although it would be impossible to short circuit due processes.   He opined that a conclusion may be reached in the next two months.   
The Principal further informed members that the College would be willing to consider various approaches to address the issue of rebuilding working relationships between members of the Hairdressing and Beauty Team.   One possible option may be the use of an external conciliation service such as ACAS.
Following discussion it was agreed that there would be a further meeting to discuss approaches to restore constructive working relationships within this. Team.  
13.
Restructure of Support Staff Sections – Progress Report

The Human Resources Manager spoke to the contents of her report which sought to provide members with a progress report on the implementation of the restructure of the College’s Estates, ICT and Guidance and Advice Services.
Ms Sneddon provided members an update on the restructuring process which had previously been discussed under item 4.
Members of the Joint Consultative Committee agreed to note the contents of the Human Resource Manager’s report.

14.
Appointment of Equalities Officer

The Human Resources Manager spoke to the contents of her report which sought to apprise members of the successful appointment of an Equality and Diversity Adviser.
Ms Sneddon highlighted the duties applicable to the post and informed members that the postholder would seek to engage with a range of staff in order to familiarise herself with the work of the College.
Members of the Joint Consultative Committee agreed to note the contents of the Human resource Manager’s report and its appendix.

15.
Half Year Report into Progress against Budget and Targets 2008/09

The Principal spoke to the contents of the Depute Principal’s report which sought to apprise members of the College’s position at the end of January 2009.  He informed members that this paper had been considered by the Board at its February meeting.
The Principal confirmed that the College had overtaken many of the objectives established within the report and was on track to complete the outstanding objectives.
Members of the Joint Consultative Committee agreed to:

i) note the contents of the report and its annexes;

ii) request the College to forward the report to the Financial Control Committee for further consideration; and

iii) request the College to bring forward an update report at an appropriate meeting of the Board of Management.

16.
Lifelong Learning UK: National Occupational Standards (NOS)

The Principal spoke to the contents of the document which sought to provide information for employers and stakeholders.
He confirmed that he and A Sherry had met with Marian Healy, Sector Manager, Lifelong Learning UK, to discuss occupational standards for all staff employed by the College.

The Principal confirmed that the Scottish Funding Council contributed £100,000 per year to fund National Occupational Standards and this was opposed by the Sector as a whole.

Following discussion about the role of LLUK in influencing National Occupational Standards for teaching staff P Gallagher and J Millar endorsed the College’s concerns in respect of this matter.
Members of the Joint Consultative Committee agreed to note the contents of the document and its annex.

17. Local Government Pension Scheme: Transitional Protection 2009 

The Principal spoke to the contents of the document which sought to provide information in respect of Transitional Protections applicable to the Local Government Pension Scheme.
A lengthy discussion on superannuation costs followed and their implications on College budget.
Members of the Joint Consultative Committee agreed to note the contents of the document and its annex.

18. Improving Scottish Education

The Principal spoke to the contents of his report which sought to apprise members of the Review which had been provided in respects of the period 2005-08 by HMSCIe Graham Donaldson.
Members were provided with a copy of Graham Donaldson’s Improving Scottish Education report for their information and a discussion on key themes as aspects for further improvement in the college sector followed.


Members of the Joint Consultative Committee agreed to:

i) note the contents of the Principal’s report; and


ii)
note the conclusions of the HMSCIe’s Improving Scottish Education 

Report for 2005-08 (with particular emphasis on college and CLD 


provision) [key sections of the report are included as an appendix]; 

and 


iii)
request the Principal to ensure that relevant aspects for improvement 

outlined in the report related to colleges and CLD are taken fully into 

account (as appropriate) in both Strategic and Operational Plans.

19.
Charitable Status – Statutory Instrument

The Principal spoke to the contents of his report which sought to advise members of further legislation by the Scottish Government to enable the College (and others) to retain their Charitable Status (under the terms of the Charities and Trustee Investment [Scotland] Act).
The Principal confirmed that this matter had finally been resolved on 9 March, 2009.

Members of the Joint Consultative Committee agreed to note the contents of the document and its annex.

20.
East End Campus Project – Final Report

The Principal spoke to the contents of his report which sought to apprise members of the formal conclusion of the project to construct the College’s East End Campus.
The Principal stated that the Post Occupancy Evaluation provided to members by BREEAM was not the final version and therefore should not be circulated at this stage.   A copy of the final version of the report would be provided for the information of members in due course.

Members of the Joint Consultative Committee agreed to:

i) note the contents of the Chair’s Report and its appendices;

ii) endorse the minute of the final meeting of the Project Management Group held on 9 January, 2009 (attached as appendix 2 to the report);

iii) note the final report (by the Depute Principal) which summarises (for the record) the execution of the East End Campus project (attached as appendix 3);

iv) endorse the acknowledgements made in the report in respect of the success of the project; and

v) agree to terminate the Project Management Group at this meeting of the Board.

21.
Climate Change Commitment – Draft Action Plan

The Principal spoke to the contents of his report which sought to apprise members of progress made by the College in drafting an Action Plan which sought to comply with the Climate Change Commitment endorsed at the Board meeting held on 10 December, 2008.
A lengthy discussion followed on the draft 5-year Action Plan in respect of John Wheatley College and how we address this.

The Principal informed that the Climate Change Declaration was a key element of the Scottish Government’s response to the United Nations Decade of Sustainable Development Education (which this summer reaches its mid-point).

The Principal reminded members that the College was obliged, by law, to display energy efficiency data in respect of its buildings from 1 January, 2009. 
The College engaged Buro Happold Ltd and IES Ltd to undertake the objective certification of both of its main sites against national standards. This process has confirmed that the new East End Campus is rated as an ‘A’ building (one of very few in Scotland).   This means that exceeded the requirements of current building standards in this respect.

It also confirmed that the College’s Easterhouse Campus conforms with current building regulations, despite being almost eight year’s old in design concept term).  It has attracted a ‘B’ rating with the new Energy Efficiency framework.   

A copy of the certification for both the East End Campus and Easterhouse Campus was provided for the information of members.

.


Members of the Joint Consultative Committee agreed to:

ii) note the contents of the Principal’s report; and


ii)
consider and comment on the draft Climate Change Action Plan 


(attached as annex 2 to this report);


iii)
refer the draft Action Plan to the College’s Sustainable Development 

Committee for further consideration and review;


iv)
request the Principal to include a final version of the Action Plan in the 

College’s Corporate Plan for sessions 2009/12 (which will be 


discussed at the meeting scheduled for 16 June, 2009).

22.
Risk Management – Risk issues to be considered as a consequence of the consideration of the above agenda

No new risk issues were considered as a consequence of the above agenda.

23.
Closure


The meeting closed at 2.30 pm with the Principal thanking all in attendance.

24.
Date of Next Meeting

Thursday 18 June, 2009 
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