JOHN WHEATLEY COLLEGE
Health and Safety Committee
Draft Minutes

Minutes of the Meeting held on Monday 22 September 2008 at 10.00am in Room F07, Easterhouse Campus.

1.
Sederunt

Annette Adams – Lecturer: Social Care (Chair);


Alex Kirk – Depute Principal;

Russell Boyd – Associate Principal (ICT Manager);

Doreen Sneddon – Human Resources Manager;


Stephen Smith – Associate Principal (Vocational);

Catriona McCue – Senior Lecturer: Health and Safety;

Karen Marshall – Senior Lecturer: Hair and Beauty;

Jim Brown – Senior Lecturer: Health and Safety; 

Alan Inglis – Assistant Principal;


Alan Sherry – Assistant Principal;


Brian McQuillan – UNISON Representative; 
and

Annette McKenna – (for recording purposes only).
2.
Apologies


Ian Graham – Principal; and

Margaret McGrath – EIS Representative.



3.
Minutes of Previous Meeting held on 13 June 2008

The minutes of the previous meeting were accepted as read and an accurate 
record of the business conducted on that date.

4.
Matters Arising from Minute of Previous Meeting held on 13 June 2008  













Item 4iii – Health and Safety Quality Day


Members discussed the College holding a Health and Safety Quality Day.  It 
was agreed that C McCue, J Brown and D Sneddon would present ideas to 
the next scheduled meeting of the Health and Safety Committee.

Item 4iv – First Aid Pagers

Members discussed first aiders being issued with pagers to be contactable 
quickly.  It was agreed that mobile phones would be used to contact first 
aiders rather than pagers.

5.
Nomination of Chair of the Committee – Union Representative











A Kirk reminded members that a union representative was scheduled to 
Chair the College Health and Safety Committee meetings for this session.

A Kirk invited members to put their proposals forward. 


B McQuillan proposed R Boyd and C McCue seconded the proposal.  R Boyd 
declined to accept the proposal.

R Boyd proposed A Adams and C McCue seconded the proposal.  A Adams 
accepted the nomination.

All agreed that A Adams would Chair all the Health and Safety Committee 
meetings for session 2008/09.

6.
Health and Safety Annual Report – Session 2007/08

A Kirk took members through his report.  He informed that the purpose of the 
report was to ensure that Board of Management members had sufficient 
information to 
allow them to 
undertake the duties, in relation to Health and 
Safety, they have as part of being members of the Board of Management of 
John Wheatley College.  He reminded members of a Court of Appeal case 
related to Health and Safety that indicated that Board Members and 
managers of organisations may be held libel for Health and Safety 
breaches even if they 
do not have day-to-day knowledge of the 
circumstances leading to the breach.  He added that the report was to 
provide Board members with information on Health and Safety progress in the 
previous year.  He further reminded members that the College had piloted a 
Health 
and Safety Report for session 2006/07.

A lengthy discussion followed by members on the content of the report, which 
included:

· the health and safety organisation at John Wheatley College;
· the College’s Health and Safety Policy;
· the Health and Safety Committee;
· accident information;
· health and safety awards;
· health and safety training;
· first aid;
· risk assessment and associated plans and procedures;
· occupational health services;
· audits;
· absence of Health and Safety Officer; and
· the College Risk Register.

Members of the Health and Safety Committee agreed to:
· note the contents of the College’s second Health and Safety Annual Report and its appendices; and
· request the College to bring forward the next Health and Safety Annual Report to the first meeting of the Health and Safety Committee in session 2009/2010.


7.
Health and Safety Coordinators Reports


i)
J Brown


 


J Brown handed out his Health and Safety Coordinator Report to members.  
He informed members of the following:
· the reports of Safety Inspections carried out at the beginning of the year with K Maguire are not yet completed;
· the schedule for this sessions for inspections of Easterhouse Campus will be one per month starting with the lower ground floor;
· a risk assessment of the Sound School had been carried out accompanied by R Wilson;
· a partial inspection of lower ground floor (Easterhouse) has been completed as LG10 was not accessible on day of inspection; and
· accident / incident forms have been requisitioned from WEB, awaiting delivery.

He asked members, in the absence of K Maguire, who should formerly 
accompany Health and Safety Coordinators on their inspections/risk 
assessments.  In answer to his question, it was agreed that another union 
representative and another appropriate person should accompany the Health 
and Safety Coordinators on 
their inspections.  B McQuillan volunteered to 
accompany the Health and Safety Coordinators.

Members of the Health and Safety Committee noted the contents of the 
report.







· 


· 

· 


· 


· 

· 

· 


ii)
Catriona McCue







C McCue provided members with a verbal Health and Safety Coordinator 
Report.

She highlighted the wheelchair access in the Support for Learning Kitchen in 
the College’s East End Campus.  She informed members that at present only 
one wheelchair can gain access to the class at any one time.  She further 
informed that this is due to the placement of the fridges in the room.  

It was agreed by members that the layout of the kitchen be reviewed.

iii)
Risk Assessment:  Sound School

J Brown took members through the contents of the Sound School Risk 
Assessment.  He informed members that the majority of risk ratings were 
trivial and related to housekeeping.  He stated that he had reminded R Wilson 
to request any unused equipment / furniture be placed in storage.


Members noted the contents of the Sound School Risk Assessment.
8.
Risk Assessment Update


A Kirk informed members that this item had been discussed when 
discharging item 7i of this agenda.
9.
PEEPS Update Report


C McCue took members through the suggested PEEP (Personal Emergency 
Egress Plan) System for staff and students


· 
· 
· 
· 
· 
· 
· 
· 
· 
· .  This included:


· a database created to contain all people who may require evacuation assistance  (created by C McCue, J Brown, G Thomson and C White);
· all people on the database to be interviewed  and PEEPS to be kept:

-  by learner and support worker;
-  at Reception; and
-  in green register.
(interviews to be conducted by C McCue and J Brown);
· a separate list of PEEP holders for each day held at each building (reception staff);
· PEEP holders to sign the list when she/he enters the building (reception staff);
· the PEEP holder to sign out before leaving the building (reception staff);
· in the event of an evacuation, the duty person takes list of relevant PEEPs to the assembly point (fire warden);
· each PEEP being actioned as agreed.  If PEEP holder is in the College over lunch or breaks and has a support worker, their support worker must remain with them (support worker or agreed person); and
· the relevant PEEPs can be handed to fire officers to identify who is still in the building and where they are waiting (fire warden).

She highlighted further consideration for the suggested PEEP system as:

· support workers are often not required to remain in class with the learner, but are on premises.  PEEP must take account of this;
· for PEEP holders who do not have support workers, the PEEP must include a plan for lunch and breaks;

· if a visitor needs assistance, possible procedures might be to ask the visitor to complete a plan which would be kept at reception.  The visitor signing-in sheet could indicate that this has been completed;

· that another option would be to use the current scanning system with an alert to indicate that the person requires assistance; and 
· FLU learners who require assistance should be asked to complete a PEEP and this should be handed in to reception.

C McCue provided members with an example of a PEEP record sheet.


A detailed discussion then followed on the suggested PEEP system and the 
record sheet.

A Sherry asked who would be responsible for ensuring that the information 
held at reception was accurate and up-to-date.  In response to the question, it 
was agreed that in the case of a student it would be the course team leader 
who would be responsible and in the case of a staff member it would be their 
line manager.

Members agreed that the next stage would be to produce PEEPs for 
students, starting with students who do not have key workers.  A Kirk 
indicated that he wished to be involved with this process.  C McCue and J 
Brown agreed to organise dates and times then liaise with A Kirk.

It was agreed by members of the Health and Safety Committee to adopt the 
proposed PEEP System and record 
sheet.

10.
Healthy Working Lives Update


J Brown provided members with a verbal update on Healthy Working Lives 
(HWL).  He informed that he had met with a representative from HWL at their 
Centre in Govan.  He added that he and D Sneddon were intending to invite 
the representative to visit the College.  He requested that A Kirk peruse K 
Maguire’s files to ascertain what actions he had carried out with regards to 
HWL.  A Kirk agreed to undertake the task.


11.
Fire Warden Training


· 

· 



· 

· 











A Sherry spoke to his report which sought to apprise members of the fire 
warden training which was scheduled to be held during the winter term in 
session 2008/09.  He reminded members that the College has a continuous 
programme for staff development related to Health and Safety.

He reminded those present that support staff undertook externally delivered 
and certificated Fire Warden training during session 2007/08.  He informed 
that during week commencing 13 October 2008 support staff will undertake 
refresher training relating to the evacuation procedures for both College 
buildings.  


He reported that during the week commencing 8 December 2008 externally 
delivered and certificated training will be organised for Curriculum Leaders 
and Senior Lecturers.  This training will be delivered by an appropriately 
qualified ASCO technician and will cover a range of topics including:
· the use of fire fighting equipment; and
· evacuation procedures.


Members of the Health and Safety Committee noted the contents of the 
report.

12.

Health and Safety Objectives from College Plan 2008/11

A Kirk informed that this item was for members’ information and to 
ensure that members were aware of the health and safety objectives from 
the College Plan 2008/11.

Members of the Health and Safety Committee noted the contents of the 
Health and Safety objectives from the College Plan 2008/11.

K Marshall handed out a report on Catering health and safety procedures.  A 
Kirk requested that this report be placed on the agenda of the next scheduled 
Health and Safety Committee.


13.
Risk Management – Risk Issues to be considered as a consequence of 
the consideration of the above agenda

There were no risks identified as a consequence of the consideration of the 
above agenda.
14.
Closure


The meeting closed at 11.10am with all the business of the agenda being 
discharged.  Mr Kirk, Acting Chair, thanked all members in attendance for 
their contribution.


15.
Date of next meeting

The next meeting of the Health and Safety Committee is scheduled to be 
held on Tuesday 28 October, 2008.
AK/AMcK

John Wheatley College

September 2008
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