John Wheatley College

Board of Management

Personnel and Staffing Committee

Minutes of the meeting of the Personnel and Staffing Committee held on Tuesday 21 October, 2008 at 12.30 pm in Room S/09, Easterhouse Campus.

1.
Sederunt


H Ostrycharz (Chair);


I Graham (Principal);


R Blyth; and


R Saez (from 12.35 pm)


Also in attendance:


A Kirk (Depute Principal);


A Sherry (Assistant Principal);

2.
Apologies


E MacArthur;


R Venditozzi; and


A Woolley.

3.
Terms of Reference

Members noted the terms of reference for the Personnel and Staffing Committee.   It was confirmed that the meeting was quorate with 4 members in attendance.
4.
Declarations of Interest

There were no declarations of interest.
5.
Minutes of the Previous Meeting of the Personnel and Staffing Committee – 14 May 2008 

The minutes were accepted as an accurate record of the meting held on 14 May 2008.
6.
Matters arising from the minutes of the previous meeting
There were no matters arising from the minutes of the previous meeting.

7.
Approved Committee Minutes for Information

a)
Health and Safety Committee Minutes – 13 June 2008
A Kirk informed members that following the on the College’s East End Campus on 3 March 2008 Fire Safety Audit it had been agreed that all issues raised by the Fire Audit had been rectified except for the procedures for the evacuation of disabled persons.
· 

A Kirk confirmed that this outstanding matter was currently being considered by the Health and Safety Committee as a matter of priority.

Members of the Personnel and Staffing Committee agreed to note the contents of the document.

b)
Joint Consultative Committee


The Principal reminded those present that UNISON were still unrepresented within the College and stated his ongoing concern over this matter.   He intimated that he would seek to resolve this matter as soon as possible.
Members of the Personnel and Staffing Committee agreed to note the contents of the document.
R Saez arrived at 12.35 pm.

8.
Human Resource Operational Plan

D Sneddon spoke to the content of her report which sought to apprise members of the progress made by the Human Resources (HR) Section in relation to its Operational Plan 2008/09.
Members were provided with a copy of the Operational Plan 2008/09 for their information.   

D Sneddon explained that the Plan identified the operational targets for the Section and how the HR function would support other senior and operational managers with their targets if required.   She further confirmed that a report detailing the HR progress against targets would be presented on a regular basis to future meetings of the College’s Personnel and Staffing Committee.

Members of the Personnel and Staffing Committee agreed to:
i) note the contents of the report and the Operational Plan 2008/09; and

ii)
request the Human Resource Manager to bring forward reports detailing the progress against targets for session 2008/09 to future meeting of the Personnel and Staffing Committee.

9.
Staff Attendance Report – 1 February 2008 – 31 July 2008 

D Sneddon spoke to the contents of her report which sought to apprise members of staff attendance statistics for the period 1 February 2008 to 31 July 2009.  
The Human Resources Manager highlighted the key data relating to the following staff groups represented in the College’s workforce:

· Permanent Staff;
· Support Staff;

· Permanent Academic Staff; and
· Temporary Academic Staff.


D Sneddon advised that the sickness absence rate for Session 2007/08 had decreased to 3.26% which represented a significant improvement on the statistics which applied some four years ago.

D Sneddon reported that although the number of staff who had been absent on long-term sick leave in Session 2007/08 had increased slightly, in comparison to the previous Session, staff returned to work earlier and therefore the number of overall days lost had decreased.  D Sneddon advised that the College’s Attendance at Work Policy and Procedure takes a proactive approach. Early intervention in relation to long-term absence cases had assisted employees to return to work earlier with the appropriate support.
The Principal reminded those present that the College had a Duty of Care to every employee and that the Avian Flu Policy along with the offer of the flu injection to all staff members had contributed to this obligation.

H Ostrycharz commended the College on the excellent results detailed in Ms Sneddon’s report.

Members of the Personnel and Staffing Committee agreed to:

i)
note the contents of the report and its appendices; and

ii)
request the Human Resource manager to bring forward a further report to a future meeting of the personnel and Staffing Committee.

10.
Staff Turnover Indices – 1 August 2007 – 31 July 2008 

D Sneddon spoke to the contents of her report which sought to apprise members of the staff turnover and stability ration for the academic year 1 August 2007 to 31 July 2008.  She reminded members that the College regularly records staff turnover and stability ratios as part of the College’s monitoring systems.
A discussion followed on the indices used to determine the results which were split into the main three staff groups: Permanent Support Staff; Permanent Academic Staff; and Temporary Academic Staff.

Members of the Personnel and Staffing Committee are requested to:

i)
note the contents of the report and its appendices; and

ii)
request the Human Resources Manager to bring forward a further report at a future meeting of the Committee.

11.
Glasgow Business Diversity Awards 2008 

D Sneddon spoke to the contents of her report which sought to apprise members of the College’s success in receiving a Glasgow Business Diversity Award 2008.
The Human Resources Manager informed those present that the Business Diversity Awards recognise businesses in Glasgow who demonstrate best practice in the recruitment and retention of people from diverse backgrounds and abilities.   The College submitted two nominations for the Awards, one for Recruitment and one for Retention and members were provided with a copy of both nominations for their information.   D Sneddon further reported that the College received a Highly Commended award for Recruitment which would enable the College to display the Glasgow Business Diversity Award Winner’s logo on all their publications for a period of 12 months.   
The Human Resources Manager informed members that information in relation to the College and its success in achieving the Award would be publicised in the Equal Access Bulletin which promotes equal access to employment in Glasgow.

The Principal congratulated Ms Sneddon and her team on achieving the award.

Members of the Personnel and Staffing Committee agreed to note the contents of the report and its appendix.

12.
Benchmarking of Human Resource Management

D Sneddon, Human Resources Manager, spoke to the contents of her report which sought to apprise members of the outcome to Human Resource Management (HRM) benchmarking exercise undertaken by John Wheatley College in Session 2007/08.

The HR Manager reminded those present that the College had agreed to benchmark its Human Resources Management in line with the requirements of the Scottish Funding Council’s (SFC) Corporate Plan and that it had agreed to utilise the HRM element of the Value for Money in Public Sector Corporate Services report jointly issued by the UK Public Sector Audit Agencies.   In addition, the College had also volunteered to lead in the benchmark exercise which involved three other colleges, Langside, North Glasgow and Cumbernauld.

A detailed discussion then followed surrounding the indicators highlighted within the document.
Members of the Personnel and Staffing Committee agreed to:

i) note the contents of the report and its appendices; and

ii) request the College to bring forward the HRM benchmarking report for Session 2007/08 at a future meeting of the Personnel and Staffing Committee.

13.
Draft Equality and Diversity Report – Sessions 2005/06 – 2007/08

D Sneddon spoke to the contents of her report reminding members that the College was required by statute to produce an Annual Equality and Diversity Report.   She reported that a working draft of the report was attached as an appendix for discussion prior to a final version being considered by the Board at its meeting scheduled to take place on 10 December 2008.   She informed those present that the draft had been included in the agenda of this meeting in order to provide an opportunity for members of the Personnel and Staffing Committee to comment on the document prior to it being revised for consideration by the Board.
The Human Resources Manager proceeded to highlight the key elements of the report including those areas where the Board’s policies to promote its equalities agenda had had the greatest impact.
D Sneddon informed members that the Senior Management Team had previously considered the draft Annual Equalities Report and had proposed that a number of additional elements should be included in the final version.  She reported that the additional elements included:

· acknowledging the Highly Commended award for its recruitment procedures at the Glasgow Business Diversity Awards Ceremony;

· further detail on the operation of the impact of ‘family friendly’ policies and the uptake of flexible working opportunities; and

· ensuring that the results of the College’s equal pay audit were referred to in the document.

The Chair commended the College for the work which had been undertaken to produce such a comprehensive report.   During discussion members welcomed the statistical information contained with in the report which detailed the impact of the Board’s Equalities Policies.

The Human Resources Manager informed members that the College was obliged by statute to publish an Annual Report one calendar year after the publication of its Gender and Disability Equality Schemes.   The Principal advised that the Annual Report would be placed on the College website on 4 December 2008 although it would be highlighted that the document was, at that stage, still subject to Board approval.   In response to questions Ms Sneddon confirmed that if amendments were proposed at the Board meeting, a revised version would be placed on the website within five working days.   She also informed members that the College was required to submit a copy of the Annual Report to the Equalities and Human Rights Commission and would do so in both paper and electronic formats.
There being no further discussion, members of the Personnel and Staffing Committee agreed to:
i)
note the contents of the report and its appendix;

ii)
note the work undertaken by the College in taking forward its equality and diversity agenda; and

iii)
request the Human Resources Manager to present the Annual Equalities Report at the next scheduled meeting of the Board of Management.

14.
Scottish Funding Council (SFC) Staffing Return – 2007/08

A Kirk spoke to the contents of his report which sought to apprise members of the content of the 2007/2008 Scottish Funding Council (SFC) staffing return which the College is required to return on an annual basis to the SFC.   Members were provided with a copy of the staffing return for 2007/08 along with a summary version for their information.   For the purposes of comparison the 2006/07 staffing return was also provided along with the relevant summary.   It was, therefore, possible to have a valid comparison between the last five years as the rules for collection of information had remained unchanged for these five years.
A Kirk informed those present that although the number of staff employed by the College had reduced for Session 2007/08, the full-time equivalent (FTE) had increased.

The Principal stated that limited progress had been made by some members of staff undertaking TQFE (Teaching Qualification – Further Education) and as a consequence, the circumstances surrounding the lack of progress was being investigated and appropriate action would be taken to recover course fees and time allocated to staff for this purpose should this be deemed necessary.

Members of the Personnel and Staffing Committee agreed to:

i)
note the contents of the report and its appendices;


ii)
note the contents of the College’s staffing return for 2007/08; and

iii)
note that the College has forwarded the report to the Scottish Funding Council by the due date.

15.
Individualised Staffing Returns – A Progress Report

The Principal spoke to the contents of his report which sought to apprise members of the steps which have been taken to establish a means by which the Scottish Funding Council (SFC) might, in future, gather individual data in respect of all staff employed in Scotland’s Colleges.   Members were already aware that this task emerged as one of the RoSCo (Review of Scotland’s Colleges) consequential actions by the Scottish Government.   It had come as a result of lobbying of some of the trades union who represent staff in Scotland’s Colleges.
I Graham reminded members that such an approach was adopted in the Higher Education Sector (where there continues to be some system of national collective bargaining).  The Principal further reminded those present that the SFC had already provided specific grant to up-grade Human Resource Management information systems to assist in the collection and collation of the data required.   (This had been done, however, prior to the SFC’s requirements being made explicit).   The College had subsequently purchased a new HR System with this specific grant.   Members were requested by the Principal to note that the System  had not been specifically designed to collect the data required (they were also requested to note that no decision had yet been reached on the precise nature of those data – however discussions had commenced between the Scotland’s Colleges and the SFC to define a brief for this purpose).
I Graham informed members that the two primary reasons that the Scottish Government had offered to the SFC for the collection and national collation of individual staffing reforms were:
i) the need for the SFC to be assured by colleges are collectively discharging their duties to promote a range of Equalities (as required by Stature); and

ii) the need for Scottish Government Ministers to have accurate and up-to-date data related to the workforce employed in Scotland’s Colleges to answer questions which might be asked by Members of the Scottish Parliament.

Members were further requested to note that, in discussion with former Ministers with responsibility for Lifelong learning in Scotland, it had been ascertained that Ministers regularly are unable to answer questions posed by Members of parliament.   This was admitted and rarely provoked a major effort to gather additional data.
The Principal informed members that College staff had concerns regarding the data which would be held by the SFC as they may be obliged to change the terms of their contracts of employment to allow the transfer of data.   As a consequence of this, informal discussions with staff representatives had indicated a likely objection to any assumption of implicit consent and an unwillingness on behalf of many staff to grant explicit consent for individual data transfers (whether encrypted or anonomised).

Members were also provided with a response from Scotland’s Colleges Human Resources Community of Practice for their additional information.   The document set out the considered opinion of other Human Resource Practitioners who are employed in Scotland’s Colleges.   Further serious concerns about the SFC approach in this respect were raised in that document.
Members of the Personnel and Staffing Committee agreed to:

i) note the contents of the Principal’s report and its appendices;

ii) request the Principal to share the report with staff representatives on the College’s JCC (at its next scheduled meeting); and

iii) request the Principal to continue to apprise members of subsequent developments related to individualised staffing returns.
16.
Professional Development Programme – 2008/2009

A Sherry spoke to the contents of his report which sought to apprise members of the bids received from staff for Session 2008/09 in respect of the College’s Professional Development Programme (PDP).   He reminded those present that the PDP programme was now firmly embedded within the College’s procedures for promoting and supporting continuous professional development. The Programme had grown to become an effective means of supporting staff to update and/or extend their skills and knowledge and affords an opportunity to undertake a nationally recognised qualification.   All staff are encouraged to apply for funding including those on temporary contracts.
The Assistant Principal further reported that bids received for Session 2008/09 totalled £12,840, which was approximately 29% of the budget set aside for this purpose.   
Members of the Personnel and Staffing Committee agreed to:

i) note the contents of the report;

ii) agree to offer staff 100% of course fees; and

iii) endorse the implementation of the Professional Development Programme for Session 2008/09.

17. Risk Management – Issues to be considered as a consequence of the consideration of the above agenda
There were no risk issues to be considered as a consequence of the consideration of the above agenda.
18.
Closure

The meeting closed at 3 pm with the chair thanking all in attendance for their contribution.

19.
Date of Next Meeting

The next meeting of the Personnel and Staffing Committee is scheduled to take place on Wednesday 28 January 2009, at 12.30 pm in Room MF15, East End Campus.
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