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JOHN WHEATLEY COLLEGE

BOARD OF MANAGEMENT

ACADEMIC BOARD

MINUTES

Minutes of the Academic Board Meeting held on Friday, 16 September 2005 at 1.30 pm in Room S/09, Easterhouse Campus.

1
Sederunt


Alan Inglis (Chair)


Dave Stewart
Stephen Smith


Jean Wilson

Anne Lockyer



Russell Boyd 




Irene Quinn 



Jacqueline Henry



Catherine Blake


Andrew Macdougall 


Craig Green (for item 34 only)
Jeanette Walsh (Minutes)

2
Apologies


Allan Dalzell



Ann Curran 

Colin White



Mae Smillie


John Knowles



The Chair welcomed everyone to the meeting indicating that, following discussion of the business items, he would invite members’ comments on the format of future agendas.
Items are recorded in order of discussion.
3
Terms of Reference

The meeting was agreed to be quorate with 10 from the voting membership present at commencement.  

4 
Minutes of the Previous Meeting held on 20 June 2005

The minutes of the previous meeting were accepted as read and as an accurate record of the business conducted on that date.

5
Matters Arising from the Minutes:

4  Matters Arising from the Minutes of 20 June 2005
20  Child Protection:  Access to Video/DVD resources for young learners
A Inglis confirmed that the appropriate advice had been issued to teaching and library staff prior to commencement of the session.
18  Schools Enterprise in Education Programme:  John Wheatley Sound Engineering Operational Framework
A Inglis reported that D Stewart would seek to develop further programmes in session 2005/06.
34
Youth Access Report

C Green spoke to his report briefing members on the number of learners engaged and the learning activities participated in.  Mr Green indicated that despite existing resource restrictions and the difficulties experienced in recruiting specialist tutors for specific areas of provision the establishment of positive relationships with young people and other workers in the area reflected the success of the project.
A Inglis highlighted the role of the youth access programme in bridging the gap between J Long’s project for primary school pupils and the provision for adult learners.  

Members were informed that, following cessation of the initial Social Inclusion Partnership funding for 2 years until March 2006, and the wind-up of the SIP arrangement, alternative sources of funding to sustain the project would require to be identified and that investigations in this respect were ongoing.

J Wilson indicated that an article in the College Newsletter should reflect the success of the project and that the information should be included in self- evaluation annual reports. 

C Green concluded that the project illustrated the value of the partnership arrangement in working with challenging student groups.

Members acknowledged the success of the project and thanked Mr Green for his report on the project. 


6
Minutes of Board Standing Committees:

a)
Quality Assurance and Improvement Committee
Members noted the detail of the business discussed on 28 February 2005 and formally agreed J Wilson’s proposal that the committee be renamed Quality Enhancement Committee.   

b)
College & Student Services Committee

Members noted the detail of the business discussed at the meeting held on 19 January 2005.

7
School Action Plan Session 2004/2005 – Vocational Skills 

Having heard S Smith’s overview of the School planning process, members were advised that the area of risk assessment had been identified for further development next session and that the detail of the Action Plan would reflect controls for specific risks identified in each curriculum area. 

After discussion of the procedures in place to assist the process of implementation and ongoing review throughout the session, members noted the format and content of the Vocational Skills Action Plan.  

8
School Action Plan Session 2004/2005 – Core Skills

A Lockyer indicated that both School Plans adopted the same format and planning process.



In summary of the detail of the Core Skills Action Plan, A Lockyer highlighted the difficulty in estimating the School’s targets for SUMs.  Members were informed of the reliance on part-time SUMs generated from servicing other areas and the associated difficulties in estimating staffing hours.


After hearing Ms Lockyer, members noted the format and content of the Core Skills Action Plan.
9
SFEFC:  e-learning update:  transformation projects

R Boyd spoke to the correspondence which detailed the selection process and the bids subsequently approved for support.


Members were advised that the bids involving the College had been unsuccessful and considered the summary information on the projects approved.

After discussion, members noted that an evaluation of the projects would be made available to the whole sector for replication if successful.  

10
SFEFC:  e-learning discussion paper
R Boyd spoke to the paper which updated colleges on the Councils activities in support of e-learning.

Having heard Mr Boyd’s comments on the five specific areas identified for support and the subsequent action taken in each, members noted the information contained in the document.

Mr Boyd also confirmed that the College had submitted a response to the questions for discussion to inform the Council’s future actions to support e-learning.

11
SFEFC:  Sustainability and Biodiversity
Members noted the detail of the correspondence in response to the Principal’s enquiry with respect to the Councils’ future intentions regarding sustainability and biodiversity.

12
SFEFC:  Future Skills Scotland – Employer Engagements with Further Education
A Inglis summarised the scope of the statistical information contained in the report’s List of Figures.

Members recognised the upwards shift in the age profile of students participating in FE and the significant drop in school leavers recruited in the last 2 years. 

13
SFEFC:  Credit transfer from SFEFC to SQMS
J Wilson reported that the correspondence confirmed that the College had been granted credit transfer for 9 of the 10 SQMS Standards.

Members were pleased to note that, when audited early in 2006, the College would only be examined on Standard 6 – Health and Safety. 

18
SE:  The Role of Scotland’s Colleges in Credit Rating Qualifications for the Scottish Credit and Qualifications Framework (SCQF) 

J Wilson spoke to the correspondence which reported on the outcomes of the consultation on extending colleges the facility to credit rate qualifications for inclusion in the SCQF.
Members were informed that, whilst the College’s response had indicated that it was not be in favour of such a move, analysis of the consultation responses had demonstrated strong support from across the sector. A working group had therefore been established to consider introduction of college-developed provision into the SCQF.

Having heard Ms Wilson, members noted the organisations represented on the working group and the specific phases of activity identified for development. 
21
HMIe summary inspection reports:


a)
Dundee College


b)
Banff and Buchan College
c)
Angus College

J Wilson briefly summarised the outcome of each of the three review reports, commenting on the gradings awarded and highlighting the main points for action highlighted by the Inspectors.
Ms Wilson indicated that key sections documenting sector leading good practice and individual subject area reports would be circulated to Senior Lecturers for consideration.  In addition, the sector leading information would be included on the agenda of a future meeting of the Quality Enhancement Committee for discussion.
Having heard Ms Wilson, members noted the outcomes HMIe reviews of Dundee, Banff & Buchan and Angus College HMIe inspection reports. 

22
SQA:  Portfolio Review Consultation

J Wilson reported that agreement had been reached on the way forward with the review of the Authority’s portfolio of qualifications.

Having heard Ms Wilson’s review of the development process, members noted the information contained in the correspondence and its appendices.
26
The Quality Assurance Agency for Higher Education:  The Mapping, Tracking and Bridging (MTB) project to support links between Higher National Qualifications (HNQs) and Degrees 


J Wilson indicated that the correspondence acknowledged the work done thus far in ensuring the immediacy of the information on the mapping system and requested suggestions for sustainability and improvement.


Members noted that the project was set to continue and the encouragement to continue to update any information relating to the College’s programmes.

33
SQA:  HN Annual Conference Report

After hearing J Wilson’s comments on the content of the report, members noted that the information would be shared with course teams currently delivering HNs and that sector learning sections would be referred to the Senior Lecturers in the relevant areas. 

14
SE:  Consultation on Protecting Vulnerable Adults – Securing their Safety
I Quinn spoke to the paper inviting responses to the consultation.  

Ms Quinn informed members that the Principal had indicated the College’s decision not to submit a response at this stage and would await further guidance.

15 SFEFC:  Partnership Matters – A Guide to Local Authorities, NHS Board and Voluntary Organisations on Supporting Students with Additional Needs in Further Education
I Quinn reported that H Dunlop had attended a recent follow-up meeting and was currently compiling a report on feedback for discussion by the College’s management teams.

Members agreed that this report should be referred to the next scheduled meeting for consideration.
16
SE:  Finding Practical Solutions to Complex Needs

I Quinn spoke to the consultation paper which focussed on widening access to further education for young people with complex additional support needs.


Members heard that H Dunlop was scheduled to attend the final consultation event, following which she would work with J Miller and A Sherry to draft the College’s response.


After hearing Ms Quinn, members noted the detail of the consultation paper.  

17
SE:  Going for green growth:  a green jobs strategy for Scotland

A Inglis spoke to the document which represented the Scottish Executive’s preliminary Implementation Plan for taking the strategy forward.

Members considered the detail of the initial list of commitments, together with indicative timescales and responsibilities, and noted the progress made to date.  

19
HMIe:  Changing Lives:  Adult Literacy and Numeracy in Scotland

I Quinn summarised the content of the report which examined literacies provision in FE.  

Members were informed that the report did not reflect the College’s partnership approach to literacies provision, which is delivered in-house with a peripheral service in the learning centres.

A Inglis indicated that the report’s recommendation that colleges should develop and improve learners’ literacy and support needs reflected the recommendation in the HMI Review. 

After discussion, members noted the information contained in the report.

J Wilson left the meeting at this point.

20
HMIe:  How good is our school:  School-college partnership

Having indicated that the document was one of a series of guides to the self-evaluation process designed for use by a range of agencies involved in school-college partnerships, A Macdougall reported that J Wilson and A Sherry were in the process of drafting a generic framework based on the document which could be tailored to match individual schools and the College’s curriculum areas.


A Inglis also advised that the guide was a policy supplement to the ‘How Good is Our School’ framework and would be the basis for inspection around piloting Skills for Work programmes which the College could become involved in this session.


Having heard Mr Macdougall and Mr Inglis, members noted the information contained in the document.
23
the big step/GHA:  The accommodation and support needs of young people in and leaving care in Glasgow

A Lockyer spoke to the research publication commissioned to provide partner agencies with a framework for the ongoing development of services to young people in and leaving care in Glasgow.


After hearing Ms Lockyer’s summary of the information contained therein, members noted that the report advocated the urgent affiliation of better partnership working to address the issues highlighted. 
24
LSDA reports:  

a)
Widening adult participation in learning


A Inglis indicated that the research review examined a range strategies to identify which appeared to be successful, or likely to be unsuccessful, in widening adult participation.
Having examined the report’s findings and conclusions, members agreed that the document provided a useful checklist of elements for consideration in the development of wider access programmes.
b)
Talking the right language:  can further education offer support for business innovation?
A Lockyer spoke to the document which reported a feasibility study which explored whether there was a role for further education to assist companies to solve problems and to develop competitiveness and productivity.

After hearing Ms Lockyer’s comments on the content, members noted the report’s conclusion that there was potential for the development of an FE role in this respect.      

c)
Disability Discrimination Act Briefing


I Quinn reported that the briefing provided advice to managers responsible for DDA implementation.


Members were advised that the paper had been considered by the College’s Management Teams and that would be referred for discussion at the Consultative Committee on Inclusive Learning and by the Learning Support Team to ensure the quality of current practices. 

25
On Track 2004 – Longitudinal Survey of Learners

A Macdougall spoke to the Principal’s report to apprise the Board of Management of the outcome of the survey.  


After hearing Mr Macdougall’s summary of the conclusions and recommendations, members noted the positive comments on the learning experience of the students surveyed documented throughout the report.
27
West of Scotland Wider Access Forum – Annual General Meeting 8 June 2005

Members noted the business discussed and the end of year summaries on the various wider access projects. 
28
JISC:  Summary of JISC Activities

R Boyd spoke to the paper which provided an overview of work undertaken by the organisation in support of higher and further education in the UK. 


Members were directed to the information contained in Annex A which provided details on current work programmes.

29
Increasing flexibility in the delivery of Apprenticeships

After hearing S Smith’s comments of the process of the study and its recommendations, members noted the findings of the research project. 

30 SE:  Review of Distribution of Payments for Higher Education Student Support:  An Analysis of the Consultation Responses
A Macdougall spoke to the document informing members that the College’s response to the consultation process (prepared by himself, M Buchanan and A Sherry) had recommended that the distribution option 3b, monthly payments, should be adopted.  
Members heard that the report indicated that this was subsequently the option favoured by the majority of respondents and would consequently be introduced commencing academic year 2006/07.

31
SE:  Consultation on an Adult ESOL Strategy for Scotland


Having heard that I Quinn and A Sherry were preparing the College’s response, members noted the format of the consultation process. 

32
Revision of Flexible Learning Provision Session 2004/05

A Inglis spoke to the report which documented the process identified to reconfigure the nature of the College’s Flexible Learning provision to make it more effective. 


Members were informed that the report had been endorsed by the College’s management teams.


After hearing Mr Inglis, members noted the content of the report and agreed that the information contained in the appendices evidenced the ongoing progress in session 2004/05.   
Future Agendas
As previously indicated, A Inglis proposed that future meetings should reflect relevant themes for discussion at specific periods in the session and should also include opportunities to invite organisations to offer presentations or talks on academic-related issues.

After discussion, members agreed that themes should relate to the College curriculum, quality assurance, sustainable development, ICT and health.

It was also suggested that time constraints could be addressed by including only summary versions of larger reports with full copies being made available for inspection  in the College’s libraries.

35
Date of Next Meeting

Members noted that the next meeting was scheduled for Friday, 27 January 2006.
All business on the agenda having been discharged the meeting closed at 4 pm.


The Chair thanked members for their attendance and participation at the meeting.

AI/JW

John Wheatley College

7 November 2005
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