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	 Old answer: 22 July 2009
	


Core Deliverable (BPI 1)

What is the total cash saving achieved through procurement for all procurement projects delivered for FY 07/08? 

	
	Mandatory Answer


To provide a value for money service that delivers financial savings (BPI 1) - Efficiency gains for the period 2008-11 are to be measured against this 2007-08 baseline. 
What is the total non-cash saving achieved through procurement for all procurement projects delivered for FY 07/08? 

	
	Mandatory Answer


To provide a value for money service that delivers financial savings (BPI 1) - Efficiency gains for the period 2008-11 are to be measured against this 2007-08 baseline. 
What is the average process cost per transaction in your organisation for FY 07/08? 

	     


To provide a value for money service that delivers financial savings (BPI 1) - This financial indice should be used to calculate savings generated by adopting improved, more efficient processes - e.g. e-procurement systems. 
Organisational Capacity (BPI 7)

How many full time equivalent (FTE) procurement officers are there in your organisation? 

	
	Mandatory Answer


Ensure effective governance and accountability of procurement (BPI 7) - This Financial Indice forms the baseline for calculating the proportional % required for BPIs 7a, 7b, 7c and 8. 
What is the total cost of resources in procurement over FY 07/08? Include all non-costs such as pension payments.(This specifically excludes accounts payable, routine requisitioning and other staff in purely transactional activities using previously established contracts and agreements with suppliers.) 

	
	Mandatory Answer


Ensure effective governance and accountability of procurement (BPI 7) - This can be used to monitor the cost-effectiveness of the organisation’s procurement function by comparing the total cost of the procurement function to the total influencable spend data currently held on the Hub for the organisation as a whole.
How many of the procurement officers (FTEs) in the organisation hold the professional procurement qualification, Member of the Chartered Institute of Purchasing and Supply (MCIPS) 

	
	Mandatory Answer


Ensure effective governance and accountability of procurement (BPI 7) - This is used to calculate BPI 7a which measures the proportion of procurement personnel who have MCIPS.
How many of the procurement officers (FTEs) in the organisation hold an appropriate procurement qualification for their current duties? 

	
	Mandatory Answer


Ensure effective governance and accountability of procurement (BPI 7) - This is used to calculate BPI 7b which measures the proportion of procurement personnel who have a procurement qualification relevant to their duties
What is the total value of procurement spend actively influenced by a procurement professional for FY 07/08? 

	
	Mandatory Answer


Ensure effective governance and accountability of procurement (BPI 7) - This relates to BPI7c which examines the extent to which procurement spend is managed by procurement staff with a qualification or level of experience relevant to complexity of the spend. The figure claimed should be justifiable in audit terms. 
Organisational Capacity (BPI 8)

How many procurement officers (FTEs) in the organisation are undertaking formal training towards a procurement qualification? 

	
	Mandatory Answer


Ensure that the procurement process is resourced by skilled staff appropriate to spend and commodity (BPI 8) - This is used to calculate BPI 8 which measures the proportion of procurement personnel who are studying for o formal procurement qualification.
Organisational Capacity (BPI 9)

BPI 9a

How many contract notices did your organisation publish in total over FY 07/08? 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI9a which monitors the extent that contracts (including those that fall below EU thresholds) receive a degree of advertising which is sufficient to enable open competition and meeting the requirements of the principles of equal treatment, non-discrimination and transparency. 
How many contract notices did your organisation publish electronically over FY 07/08? 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI9a which monitors the extent that contracts (including those that fall below EU thresholds) receive a degree of advertising which is sufficient to enable open competition and meeting the requirements of the principles of equal treatment, non-discrimination and transparency. 
BPI 9b

How many contract award notices did your organisation publish in total over FY 07/08? 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) -These questions calculate BPI 9b which examines the extent of award notification publication - which is legally required for contracts over the EU threshold, and good practice for all contracts that have been advertised.
How many contracts award notices did your organisation publish electronically over FY 07/08? 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI 9b which examines the extent of award notification publication - which is legally required for contracts over the EU threshold, and good practice for all contracts that have been advertised.
BPI 9c

How many tendering processes has your organisation managed over FY 07/08? 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI 9c which examines the use of e-sourcing or e-tendering systems to ensure consistency of approach, that legal requirements are met, and to make bidding for contracts as efficient, open, and inclusive as possible. 
How many tender processes has your organisation managed via e-sourcing/tendering system over FY 07/08? 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI 9c which examines the use of e-sourcing or e-tendering systems to ensure consistency of approach, that legal requirements are met, and to make bidding for contracts as efficient, open, and inclusive as possible. 
BPI 9d

How many purchase transactions has your organisation made in total over FY 07/08? (You may use total number of invoices as a proxy) 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI9d which examines the use of technology to support efficiency in the ordering of goods and services. 
How many purchase transactions (i.e, e-requistioning, e-ordering, e-receipting) has your organisation made using an electronic procurement system over FY 07/08? 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI9d which examines the use of technology to support efficiency in the ordering of goods and services. 
BPI 9e

How many payments has your organisation made over FY 07/08? Where 'payment' = invoices, rather than individual order line items. 

	
	Mandatory Answer


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI9e which examines the use of technology to support efficiency in the electronic payment for goods and services.
How many payments has your organisation made using an e-payment (e-invoicing, e-consolidated billing/self billing or automated match from PO to invoice) over FY 07/08? 

	


Adopting an end-to-end e-procurement service (BPI 9) - These questions calculate BPI9e which examines the use of technology to support efficiency in the electronic payment for goods and services.
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